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Deutsche Bank The Group at a glance
according to International Accounting Standards (IAS).

2000 1999
Dividend per share €1.30 €1.15
Dividend appropriation Deutsche Bank AG €801 m. €706 m.
Earnings per share (excluding goodwill amortization) €9.02 € 4.86
Earnings per share (including goodwill amortization) €7.93 €4.06
Diluted earnings per share (excluding goodwill amortization) € 8.86 € 4.67
Diluted earnings per share (including goodwill amortization) €7.78 €3.91
Return on equity (RoE) before tax
(excluding goodwill amortization) 32.4% 22.0%
Return on equity (RoE) before tax
(including goodwill amortization) 29.4% 19.6 %
Cost/income ratio (excluding goodwill amortization) 73.3% 74.4%
Cost/income ratio (including goodwill amortization) 75.6 % 76.4%
€m. €m.
Net interest income 6,811 6,619
Provision for losses on loans and advances 438 616
Net commission income 11,468 8,084
Trading profit 6,891 4,521
Net income from investments 3,107 2,007
Operating expenses 21,037 15,746
Profit before expenses for restructuring and taxes 6,759 4,731
Restructuring expenses 30 884
Income taxes 1,780 1,394
Net income 4,949 2,453
31.12.2000 31.12.1999
€m. €m.
Total assets 940,033 839,865
Total credit extended 306,981 284,149
Reported capital and reserves 27,509 23,147
BIS capital ratio 12.6 % 12.0%
BIS core capital ratio 7.4% 5.9%
BIS capital € 37.0 bn. € 35.2 bn.
Number Number
Branches 2,287 2,374
Staff 98,311 93,232
Long-term rating
Moody's Investors Service, New York Aa3 Aa3
Standard & Poor’s, New York AA AA
Fitch IBCA, London AA AA
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Our Identity

Deutsche Bank is dedicated to being the best financial services provider
in the world. We endeavour to use our breadth of experience, capabilities
and financial strength to create value for our shareholders, customers,
employees and society as a whole.

In achieving this mission we operate by these core values:

Customer focus.
We place customers at the center of our activities and they drive all

that we do.

Teamwork.
We benefit from the diversity of our people and our business by working

together to achieve success.
Innovation.
We are constantly challenging conventional wisdom and developing new

solutions to meet customer requirements.

Performance.

\We are committed to a result-oriented culture.

Trust.

We behave reliably, fairly and honestly.

Deutsche Bank



Leading to results.
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The year 2000 was eventful for Deutsche Bank and important for the strategic

alignment of the Group. We created substantial added value for shareholders,

customers, staff and society.

The financial year 2000 closed with the best results ever reported by
Deutsche Bank. The Group generated net income of € 4.9 billion, which was
twice the figure for 1999. This was due not only to increased revenues, espe-
cially in investment banking, but also to the structured placement of a 2.8 per
cent holding of Allianz shares, taking advantage of the German tax reform.
The dividend appropriation proposed for distribution is 13 per cent higher at
€ 801 million. This corresponds to a dividend per share increased to € 1.30
(including tax credit: € 1.86).

In the course of the year, business developed very unevenly. An excellent
first quarter was followed by increasingly difficult market conditions. With
relatively stable revenues in all quarters and in all Group Divisions, however,
we proved that we can be successful even under tough conditions.

Our success is based on the exceptionally good work of our staff, for
which we thank them very much. The quality and motivation of employees
are deciding factors in facing ever keener competition. We are proud of this,
our most important asset, and will continue our efforts to remain an employer
of choice worldwide.

During the financial year, we further increased our operating efficiency,
selectively implemented our global growth strategy and expanded our leading
position in Europe. In investment banking, due not least to the smooth inte-
gration of Bankers Trust, we belong to the small group of bulge-bracket institu-
tions. In our home market of Europe, we shall further strengthen our position
as industry leader. We are combining the Deutsche Bank 24 platform, which is

already successful in Germany, with our other European activities, and adding

to them a powerful European online broker under the “maxblue” brand name.

This strategic step underlines our position as a leading European institution in

personal banking, offering customers a choice of access channels. With the

Deutsche Bank Group



acquisition of National Discount Brokers Group, Inc., the online broker and
NASDAQ market maker, we also expanded our position in the U.S.A.

We are convinced that the importance of e-commerce and the Internet
will continue to grow. Innovation will remain the driving force behind compe-
tition in the financial sector. E-business is an integral component of our strategy,
and here we are positioned for success in each of our business fields. Our
investments in electronic services during the last few years have proved to
be right and forward-looking. With our online offering, for example, we are
among the leading international institutions and, together with others, have
helped to set global industry standards at an early stage.

Besides focusing on core areas to stimulate our profitable growth, our
explicit objective is to play an active part in consolidation in the European
financial services sector. That is why we held discussions with Dresdner Bank
at the beginning of last year. Rather than causing us harm, breaking off those
talks spurred us on to refocus on our own strengths and organic growth poten-
tial. Today, one year later, we are standing on sound economic and strategic
foundations and facing the future with confidence. We remain convinced that
long-term success in standardized and non-advisory-intensive private client
business depends on exploiting economies of scale, such as shared access to
diverse distribution channels. That is why our target for the future, too, through-
out Europe is to capture growing market share through internal growth and
strategic partnerships.

The realignment of Deutsche Bank into two customer-oriented business
groups is an important step towards additional growth by enhancing our busi-
ness model. On the one hand, in the “Corporate and Investment Bank”, we
serve corporate and institutional clients with attractive financial products and
services from one source. On the other hand, we have combined our services
to private clients with our private and institutional asset management busi-
ness in “Private Clients & Asset Management”. In doing so, we have created
the basis for taking a leading position in the growth trends of the future: in the
fields of personal and institutional retirement provision, in broad wealth accumu-
lation and in clients’ growing demand for advisory services in the face of the
increasingly complex field of wealth optimization. After becoming a world leader

last year in investment banking, we see additional growth potential in the field



of Private Clients & Asset Management, which will lead to improved balance
in the profile of our Group's revenues.

This is reflected in our new Group targets, which we announced in
February 2001. The Group aims to raise its earnings per share (excluding pro-
fits from the sale of industrial holdings) by at least 15 per cent p.a. to 2003
and to achieve an average return on equity (RoE) after taxes also of more
than 15 per cent p.a.

Deutsche Bank operates in the interests of its quartet of stakeholders:
shareholders, customers, staff and society, for whom we want to create
substantial added value. There has been no change to this guiding principle

behind all our actions. We look forward to the challenges ahead.

Rolf-E. Breuer

Spokesman of the Board of Managing Directors

Frankfurt am Main, March 2001

Deutsche Bank Group



Corporate Profile into the new millennium with improved
organizational structure and ambitious targets.

Since February 1, 2001, Deutsche Bank has "Corporate and Investment Bank"” (CIB)
had a new organizational structure. Our and “Private Clients and Asset Manage-

aspiration to be one of the world's leading ment” (PCAM).

financial service providers made the ad- The aims of the new structure are:
justment necessary. The growth-oriented — to focus our comprehensive range of
realignment concentrates the previous deposits, credit, capital market, invest-
five Group Divisions into two business ment and advisory products even more
groups under the roof of the Group Board. strongly on customers;

Deutsche Bank Group, which continues — to achieve optimum alignment of the
to be managed in the form of a virtual interests of issuers and investors

holding company, now comprises the

Close to our customers*

* Directory of Deutsche Bank Offices on the Internet: www.deutsche-bank.com/offices



through close connectivity between
corporate and investment banking, on
the one hand, and portfolio investment
and distribution, on the other, and

— to create substantial revenue and cost
synergies.

The two client-oriented business
groups will help our planned growth in
two ways. Firstly, we are expanding our
product offering tailored to the customer.
An important step here is the clear segre-
gation of client coverage and product
responsibility. Secondly, internal efficiency
will be improved and greater use made of
sales opportunities. As a result, we intend
to achieve additional revenue and cost
advantages of € 1.5 billion p.a. by 2003.

Corporate and Investment Bank

CIB unites our Sales & Trading, Corporate
Finance and Transaction Banking

activities in the newly formed segments
Corporate Banking and Securities and
Transaction Banking. Institutions, small
and medium-sized companies and multi-
national corporations are all covered

from one source. Through the combination
of previously segregated units, today's
and tomorrow'’s client base can be supplied
more effectively with tailored financial

services.

The new structure

Deutsche Bank Group

Corporate Center

Corporate and
Investment Bank

Sales & Trading
Corporate Finance
Transaction Banking

Global Technology

Private Clients and
Asset Management

Personal Banking
Private Banking
Asset Management

Global Technology

DB Services

Corporate Investments

With CIB we are creating the basis for
above-average participation in the forecast
global growth in market segments such as

M&A advisory and securities issuing.

Private Clients and Asset Management
In PCAM we bring together worldwide our
traditional banking, securities brokerage
and advisory business for private clients
as well as our private and institutional asset
management activities. We are thereby
increasing the distribution strength of our
private customer business and asset man-
agement. PCAM comprises Personal
Banking, Private Banking and Asset Man-

agement.



With the realignment, we have also
decentralized for the first time the functio-
nal responsibility for information techno-
logy. The business groups are now directly
responsible for IT development and appli-
cation. This will enable product and client-
related IT developments to be implemented

faster and more efficiently.

Corporate Investments

The new Corporate Investments unit brings
together the industrial holdings actively
managed by DB Investor and the bank'’s
private equity and venture capital invest-
ments. The aim is to maximize the risk-
adjusted return on these investment forms

through coordinated management.

DB Services

The new DB Services unit combines the
services offered inside the Group and to
external customers. To achieve economies
of scale, we have brought together in DB
Services various operational support func-
tions, e.g. building management and Group

purchasing. Services also offered outside

Group

Targets
Growth in earnings per share p.a* >15%
Average RoE** >15%
* 2000-2003

** 2001-2003 /after taxes/excluding goodwill amortization

Deutsche Bank are to be expanded. Here,

partnerships with third parties are possible.

Corporate Center

Staff functions for the Group as a whole
are performed by the substantially down-
scaled Corporate Center. It focuses on
Group-wide planning, steering and control
functions as well as on regulatory and risk-

related tasks.

New targets for 2003 - Group

We are convinced that with the enhance-

ment of our organizational structure we

have created the basis for tapping additio-
nal revenue sources, restricting costs and
achieving our targeted expansion in the
next few years. In detail, we have set the
following revenue targets:

— Our commitment to increase the value
of the company aligns with the planned
annual growth in earnings per share of
at least 15 per cent at Group level. This
does not include any profit from the sale
of industrial holdings, as the time and
scale of price reserves depend on the
unpredictable market situation.

— The second target for the Group - the
average annual return on equity after
taxes — also reflects at more than 15 per
cent our commitment to the profitable

employment of our scarce equity capital.



Corporate and Investment Bank
The strategy of CIB is to realize additional
product and distribution synergies and,
beyond the traditional banking products,
to offer sales &trading as well as corporate
finance and transaction banking services
to small and medium-sized enterprises as
well. In this way, we intend to strongly
increase our share in this rapidly growing
European market segment.
Capital-intensive business with limited
revenue power will be further downscaled
and a uniform credit portfolio and risk man-
agement function created. Both steps will
make the use of our capital more profitable.
Finally, CIB will exploit cost-cutting
opportunities. Duplication in client coverage
will be reduced and rationalization poten-
tial in the common IT infrastructure will be
exploited. The conversion to electronic

distribution channels will be accelerated.

Private Clients and Asset Management
The strategy of PCAM is to develop further
profitable growth areas. For this purpose,
we intend to win more high-net-worth
and wealth-accumulating clients in Europe,
North America and Asia/Pacific. E-com-
merce is for us the key to implementing
our multi-channel distribution model in
all PCAM Business Divisions.

A further important target is to raise
the quality of our revenues. We intend to

do this by consistently expanding business

Deutsche Bank Group

Targets
Revenue growth p.a* >5%
Growth in profit before taxes p.a* >10%
Average RoE** 30%
*  2000-2003
** 2001-2003 /before taxes/excluding goodwill amortization

areas with low capital backing require-
ments and stable revenue flows.
Through our global distribution plat-
form, our customers have global access
to all banking services. With PCAM we
are laying the foundations for participating
particularly strongly in the forecast global

growth in asset management.

Targets
Revenue growth p.a* >10%
Growth in profit before taxes p.a* >30%
Average RoE** 70%
* 2000-2003
** 2001-20083 /before taxes/excluding goodwill amortization
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Board of Managing Directors

Rolf-E. Breuer

born 1937,

Board member since 1985, Josef Ackermann

Spokesman of the Board of Managing Directors, born 1948,

Chairman Private Clients and Asset Management, Board member since 1996,

Chairman Corporate Investments, responsible for Brand Chairman Corporate and Investment Bank,
Equity Management, Corporate Development, Internal responsible for Sales & Trading
Communications/Public Relations, Investor Relations, Legal and (jointly with Carl L.von Boehm-Bezing)
and Compliance, Press, Senior Management Development for Corporate Finance

o

5 -
: A ._#

o

i

Thomas R. Fischer Tessen von Heydebreck

born 1947, born 1945,

Board member since 1999, Board member since 1994,

Chief Risk Officer, in Private Clients and Asset

Chief Operating Officer Management responsible for Private
and responsible for Treasury Banking, as Chief Human Resources

Officer responsible for Human
Resources
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Carl L. von Boehm-Bezing

born 1940,

Board member since 1990,

in Corporate and Investment Bank
responsible for Transaction Banking
and (jointly with Josef Ackermann)

for Corporate Finance

Clemens Boérsig

born 1948,

Board member since 2001,
as Chief Financial Officer
responsible for Controlling,
Taxes and Audit

Michael Philipp

born 1953,

Board member since 2000,
in Private Clients and Asset
Management responsible for
Asset Management

Hermann-Josef Lamberti

born 1956,

Board member since 1999,

in Private Clients and Asset Management
responsible for Personal Banking,

as Chief Information Officer responsible
for Information Technology

1
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Acting for all our stakeholders Decutsche Bank
accepts its responsibility for its shareholders, customers, staff and

society.

Companies do not operate in an economic
context alone. They also act as institutions
within society. In their decisions, they must
therefore make allowance for the interests
of different groups.

Deutsche Bank regards its sharehold-
ers, customers, staff and society as its four
key stakeholders with equal status and
with whom it engages in dialogue and part-
nership. Maintaining a balance among this
quartet of interests is, for us, a demanding
and compelling challenge. Part of our cor-
porate identity is to create lasting added

value for all four interest groups.

Shareholders

A bank’s growth depends on its sharehold-
ers’ willingness to provide sufficient capital.
Shareholders, however, will only do that
if they receive a return that corresponds at
least to the usual capital market yield and
justifies the specific risks associated with
the investment. Capital markets offer a
variety of investment opportunities. Deut-
sche Bank must continually face this com-
petition and adjust its strategic alignment
with markets and products. Only then will
Deutsche Bank shares remain an attrac-
tive investment for private and institution-

al investors.

Customers
Any company’s earnings are determined

largely by its customers’ satisfaction. This

in turn depends on its ability to satisfy cus-
tomer’ needs and offer attractive products
and excellent service at a reasonable
price. The customer is the measure of our
action. Only customers who profit from
their business relationship with Deutsche
Bank will be satisfied and remain loyal

customers.

Staff
Financial services providers' business prof-
its are generated by motivated, creative
and well-trained employees. Given the
increasing complexity of banking services
and the importance of direct contact with
the customer, employees play a key role.
Finding and retaining good people is
a special challenge. Here, we face tough
competition from companies from all sec-
tors and of all sizes. Deutsche Bank offers
a wide range of career opportunities, com-
petitive salaries, attractive training opportu-
nities and modern benefits. Toremain an at-
tractive employer, we continually revise our

staff-oriented management instruments.

Society

Corporate success also depends on a com-
pany's relationship with its political and
social environment. Deutsche Bank fulfils
its responsibility to the community through
its broad commitment to culture, the
sciences and social causes. This includes

sponsoring the arts and maintaining cul-



tural traditions. As part of a civil society,
Deutsche Bank feels called upon to con-
tribute to society like every other citizen.
Through selected social activities we
above all want to improve the future
prospects of young people in a lasting way.
This year's topic for the Alfred Herrhausen
Society for International Dialogue is
“Orientation for the Future. Education in
Competition” Education and training are
essential to cultivating active personalities
in the current generation who are prepared
to assume responsibility nationally and
internationally. In contrast, the Foundation
“Helping People to Help Themselves”
initiates action to improve social struc-
tures, as far as possible in collaboration

with other partners.

Openness and diversity

Our Annual Report for 2000 continues our
chosen reporting approach of addressing
all stakeholder groups. Structural data, key
figures and explanatory texts provide infor-
mation that goes beyond the traditional
contents of an annual report. Deutsche Bank
offers transparency and seeks open dia-
logue with all interested persons. As a
global enterprise, we want to play a
pioneering role in a world that is getting
smaller every day. We embrace this re-
sponsibility, which also includes a clear
commitment to democracy, tolerance and

equal opportunity across all borders.

Quartet

Shareholders

Staff

Customers

Society

Deutsche Bank Group
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Shareholders 2 high return for our shareholders presupposes
worthwhile relationships with our customers.

2000 1999 1998"
Structural Shareholders by group Institutional (including banks) 81% 77 % 64 %
Data in % of share capital Private 19% 23% 36 %
Regional breakdown Germany 48 % 51% -
in % of share capital European Union (excluding Germany) 33% 30 % -
Switzerland 9% 7% -
U.S.A. 9% 9% =
Other 1% 3% -
Key Figures Change in total return of Deutsche Bank share +7.3% +75.6% -21.9%
Share of Deutsche Bank equity in stock market turnover in Germany 6.0 % 5.6 % 6.6 %
Shareholder Satisfaction Index? 62 60 -
Special Internet offering Relaunch of the Investor Relations Internet pages with new
Projects functionalities added
Improved service quality Increased Investor Relations activities in Euroland, optional
consignment of Interim Reports via e-mail
' At the end of August 1999, Deutsche Bank converted its bearer shares to registered shares. Since then, shareholders have been
registered on an electronic share register on which the figures for 1999 and 2000 are based. Due to the changed data collection
method, the respective figures for 1998 are not fully comparable.
2 The Index is based on expected share performance and the assessment of general information about the company. It was
calculated for the first time in 1999 in a questionnaire-based poll and in 2000 at the Deutsche Bank General Meeting.
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Customers Profitability depends on satisfied customers
who have firm ties with the bank.

Structural
Data

Key Figures

Special
Projects

Number of customers

Retail and Private Banking

Corporates and Real Estate

Global Corporates
and Institutions

Asset Management

Global Technology and Services

Personal Banking (Germany)

Corporates and Real Estate
(Germany)®

Global Corporates
and Institutions

Asset Management

Global Technology and Services

Innovation and
competence teams

db-marketplaces

Client portals

' Changed calculation basis.
2 Figures are not comparable with those for 1998, as they are based on different reference figures.
3 The Client Satisfaction Index and Client Loyalty Index are measured on a scale of 0 to 100 points. Client polls take place

as a rule every two years.
4In the category “Big Groups”, performance over 5 years (before 1999: DM/Micropal).

Personal Banking Europe

Private Banking

Institutional
Retail

Global Institutional Services

Client Satisfaction Index
Client Loyalty Index
Client Satisfaction Index
Client Loyalty Index
Position in

Euromoney Poll of Polls
Position in
DM/Standard & Poor’s*

Euro Cash Clearer Position
in MACRO International Institute

Deutsche Bank Group

2000

11,200,000"
493,000
127,000

2,200

6,300

4,700,000
11,500"

672
69’

1

1999

8,872,000
449,000
117,000

1,700
5,700
4,100,000
6,000

71
82

1

1998

8,419,000
400,000
112,000

1,200
4,500
3,600,000

70
72

Further expansion, e.g. in the areas film and television, renewable
energy and medical technology (corporate clients) and for the client
groups traditional family wealth management, New Economy, top mana-
gers and portfolio management for companies (Private Banking Division)

B2B (business-to-business) platform that, among other things, ensures
the processing and settlement of transactions and allows a secure
identification of market place participants

Allow access to comprehensive account, portfolio and product

information and offer personalized Internet pages, links to market data
and research and direct trading of securities and foreign exchange
(with differentiated service offerings for all client groups)
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Staff Strong ties with customers are created by qualified staff
who identify with the bank.

2000 1999 1998

Structural Staff 98,311 93,232 75,306
Data Education University degree 37.2% 36.8% 32.6%
Highest school certificate 323% 32.0% 32.8%
Other school certificates 305% 31.2% 34.6%
Regional deployment Germany 51.5% 55.0% 64.7%
Europe (excl. Germany) 24.2% 20.9% 20.6%
North America 16.2% 15.7% 6.6%
South America 0.6 % 0.9% 0.6 %
Asia/Pacific 7.2% 7.3% 7.3%
Africa 03% 02% 02%
Age structure up to 24 years 11.2% 12.0% 12.5%
25-34 years 38.3% 38.0% 37.2%
35-44 years 29.4% 28.9% 28.4%
45-54 years 16.7% 16.6% 17.3%
over 54 years 4.4% 4.5% 4.6 %
Key Figures Employee Commitment Index’ 72 66 -
Absentee rate’ 23% 24% 27%
Share of employees leaving the bank for a new job?® 7.8% 6.8 % 5.7 %
Expenses for training and advanced training in € million* 237.2 2224  201.7
Share of employees buying staff shares 65 % 65 % 62 %
Share of eligible managers participating
in the Global Equity Plan® 77 % 79 % 83 %
Special Fit to be global - intercultural Improve the efficiency and effectiveness of cross-border
Projects management skills programme management processes
Co-investment and Enhance management and employee commitment to
carried-interest plans add value for our clients
Zeitinvest — interest-bearing Improve the bank’s attractiveness as an employer through an innovative
account to which overtime and cash instrument for life, education and career planning, e.g. through a
compensation can be transferred limited leave of absence or a shorter working life

' The Employee Commitment Index (scale of 100) was calculated for the second time.

2 The absentee rate shows absences due to sickness in relation to standard working hours.

3 The fluctuation rate is based on the annual average number of employees.

* Training and advanced training for 1999 does not include the development groups allocated to the Group Divisions.

® The reference figure APIPS (Adjusted Pretax Income Per Share) for the Global Equity Plan developed as follows:
1995-1997 (€ 4.18), 1998-2000 (€ 4.81).
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Deutsche Bank Group

Society The bank offers staff a sense of identity
through its commitment to the community.

Structural Number of countries

2000 1999 1998

Data in which Deutsche Bank operates 73 70 66

Key Figures Spending by foundations and other charitable institutions related to
Deutsche Bank Group, as well as project-related spending (in € million)

Social affairs’

Culture

Society and
the sciences

Environment

Special Microcredit
Projects Development Fund

Global Compact

200th Anniversary
of Alex. Brown

Women on Wall Street/
Women in European
Business

Deutsche Bank Foundation Alfred Herrhausen

“Helping People to Help Themselves” 5.0 5.8} 5.3
Deutsche Bank Americas Foundation 14.4 13.5 -
Deutsche Bank Citizenship UK 4.2 3.6 1.0
Alex. Brown & Sons Charitable Foundation 4.2 2.0 -
other project-related spending?® 0.5 0.5 0.5
Cultural Foundation of Deutsche Bank 3.7 315 3.1
other project-related spending?® 0.9 1.7 1.5
Stiftungsfonds Deutsche Bank im

Stifterverband flr die Deutsche Wissenschaft 5.7 5.8 4.9
Deutsche Bank Institute for Family-Owned

Businesses at the University of Witten/Herdecke 1.1 0.6 0.2
Alfred Herrhausen Society

for International Dialogue 0.7 0.8 0.8
ISO 14 001, Worldwide Young Researchers for

the Environment (WYRE), UNEP Conference 3.3 2.3 1.9
Prototype Carbon Fund/World Bank 5.2 - -

Support for economic independence of financially disadvantaged persons;
focus on developing countries; multi-tier system for granting business
start-up loans

Support for the UN initiative for promoting dialogue between governments,
non-government organizations and industry

Support for non-profit education projects; examples of projects sponsored:
partnership between a world-renowned art gallery and an innercity school,
renovation of a historic warehouse and using it as an education centre,
foundation of a university center for junior entrepreneurs

Cultivation of a network to improve the career opportunities of women
in the financial sector

" American foundations included for the first time in 1999.

2 In the Corporate Center only.
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Performance. 2 rising share price and strong profits in 2000 confirm

that we were right to invest in Deutsche Bank. Furthermore, Deutsche Bank and

"la Caixa” have started to pool their technological know-how and the knowledge of
their respective markets in joint strategic e-commerce projects.

José Vilarasau, Chairman, “la Caixa“, Barcelona




Shareholders

Deutsche Bank share resists general
pressure on share prices The Deutsche Bank share
held up exceptionally well in a difficult environment in 2000.

Share performance bucks
market trend
The price of the Deutsche Bank share rose
6.8% during the year 2000, although share
prices in Germany were largely in decline.
In the same period, the German share index
DAX representing the overall market fell
by 7.5 per cent, and the CDAX for banks
fell by 2.3 per cent. Deutsche Bank was
the only major German bank stock that
was able to avoid price losses. Deutsche
Bank also far outperformed European blue
chips which, measured by the Dow Jones
STOXX 50, fell by an average of 2.6 %.
After our share initially fell to a low of
€ 68.75 (March 31), it subsequently gained
50 per cent during 2000, reaching a high
of € 103.27 in mid-August. This strong rally
was led by our excellent half-year results
as well as the passing of tax reform legis-
lation in Germany, which among other
things benefits our industrial holdings. In
particular, however, the capital markets
gave Deutsche Bank credit for joining the
global bulge-bracket investment banks.
Our share price closed at € 89.51 at
year end in line with the generally weak
performance of stock markets in the fourth
quarter, which reflected above all the sharp
losses in some shares amid widespread
disenchantment with shares of the so-called
New Economy. Investor sentiment was
also dampened by fears of rising credit risks
in the U.S.A.

In the German share index DAX, the
Deutsche Bank equity had a weighting of
6.2 per cent at the end of 2000. Turnover
in Deutsche Bank shares amounted to ap-
proximately € 232 billion in the year 2000,
which is ranked fourth among the DAX
securities. Contracts on our share in Eurex
trading are volume leaders.

At the year's end, our share capital
was divided into 616,514,046 no par value
shares. This corresponds to a market capi-
talization of € 55.2 billion, almost € 4 billion
more than in the previous year. This put
Deutsche Bank in fifth place among all

German corporations.

Useful information on the Deutsche Bank share

2000
Change in total return of Deutsche Bank share +7.3%
Share of Deutsche Bank equity in stock market turnover in Germany 6.0%

10.7 million shares
per 31.12.2000
616,514,046 shares
€1,578,275,957.76

Average daily trading volume

Shares outstanding

Share capital

Market capitalization € 55.2 billion
Share price €89.51
Weighting in the DAX 6.2%
Weighting in the Dow Jones STOXX 50 1.5%

Securities identification numbers:

Registered shares 514000 ADR Sponsored Level One*

Reuters DBKGn.DE Ratio 1:1
Bloomberg DBK GR Symbol DTBKY

US-CUSIP 251 525 309
* OTC trading
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Distribution of share capital
616.5 million shares

Insurance companies,
mutual fund companies 27 %

Employed persons
and pensioners
1%

Other
private
persons
8%

Other institutional investors
and companies 54%

Shareholder structure
494,219 shareholders

20

Other private persons
35%

Institutionals
2%

Employed persons,
pensioners 63%

Attractive return

In a long-term comparison of returns, the
Deutsche Bank share is an attractive invest-
ment, both in absolute and relative terms:
an investor who bought the equivalent of

€ 10,000 worth of Deutsche Bank shares
at the beginning of 1980, used the cash
dividends to buy more shares and took ad-
vantage of capital increases without inject-
ing additional funds, had a portfolio worth
€127,853 at the end of 2000. This corre-
sponds to an average annual return of 12.9
per cent. Our share far outperformed the
CDAX for banks (10.5 per cent p.a.) and
nearly matched the performance of the Ger-

man DAX share index (13.0 per cent p.a.).

Broader shareholder base abroad
The number of shareholders registered in
the share register fell from 538,548 at the
end of 1999 to 494,219 at the end of 2000.
Institutional investors (including banks)
held 81 per cent of our share capital of
€ 1,578,275,958. Foreigners held 51 per
cent of our shares after 48 % in the pre-
vious year. Among foreign countries, the
strongest increase was in Switzerland.
Roughly 1.3 per cent of our share capital
is held via American Depositary Receipts,
which are traded over the counter in the
U.S.A.

Deutsche Bank has no major share-
holders with a share of more than 5 per

cent to be reported under 821 German

Securities Trading Act. The Spanish bank
la Caixa, Europe’s largest savings bank, has
stated that it holds approximately 4 per

cent of our shares.

Presence at the General Meeting
Approximately 5,600 shareholders (1999:
6,500) attended our General Meeting on
June 9, 2000, representing 31.9 per cent
(1999: 37.5 per cent) of the bank’s voting
capital. The decline to a new low in shares
represented is above all due to the fact
that the traditional 15-month proxy can
only be used to a very limited extent for
registered shares. With the changed legal
situation since the start of the year 2001,
however, the possibilities for representa-
tion have been substantially increased.
All resolutions at our General Meeting
in 2000 were passed by a large majority.
For the first time, approval was obtained
to launch a share buy-back programme.
As in previous years, we carried out a poll
among visitors attending the General
Meeting to measure the satisfaction of
our shareholders. The questions ranged
from their motivation to attend the Gen-
eral Meeting to theirassessment of our
share as an investment. The satisfaction

rate of our shareholders increased slightly.



Greater use of new media

In 2000, we were one of the first companies
in Germany to make it technically possible
for our shareholders to give instructions re-
garding individual items of the Agenda for
the General Meeting via the Internet. We
are also making increasing use of the Inter-
net to inform private shareholders and pro-
fessionals in an equal manner, in respect of
both timing and content. For example, our
Interim Reports are presented to the press
and placed on the Internet at the same time.
Meanwhile, our Web site www.deutsche-
bank.com has more than 2.7 million hits per
month with a rising trend. Moreover, our
shareholders can now have our Interim
Reports, which appear three times a year,
e-mailed to them. We will gradually expand
the use of the Internet as a quick and user-
friendly medium to intensify our dialogue
with private shareholders*.

We continue to nurture close and di-
rect contacts with institutional investors
and financial analysts around the world.
Our contact in such matters is our Investor
Relations Department, which has also had
a New York office since the acquisition of
Bankers Trust. Deutsche Bank's results
and strategy were explained at more than
300 meetings. Moreover, we presented
the Deutsche Bank company to large and

small groups on many other occasions in

*www.deutsche-bank.com/ir

Shareholders

Germany and abroad. Despite the increas-
ing usage of electronic means of communi-
cation, we are convinced that there is no
substitute for personal one-on-ones with

investors.

Long-term value development

B Deutsche Bank
DAX
m CDAX for banks

1,500

J 1,300

1,100

/\ 900
/ 700

A 500
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Trust. When we choose a private bank, the most important factor in our decision
is our trust in the bank and in the relationship manager who looks after us. Trust

is the foundation of any strong relationship and we have this trust in Deutsche Bank.
Celia and Laurence Moh, Singapore




Retail and Private Banking Deutsche Bank 24 and
Private Banking still on profitable growth course.

Deutsche Bank 24

In personal banking, Deutsche Bank 24*
offers its customers a comprehensive
programme of capital market and real
estate products as well as financial serv-
ices through the channel of their choice.
Deutsche Bank Group conducts personal
banking throughout Europe.

In its first full financial year, Deutsche
Bank 24 became firmly established as a
profitable and innovative financial services
provider on the German market. With its
modern range of products and services,
it captured about 400,000 new customers
on balance. At year’'s end 2000, the bank
already served more than 7.3 million retail
and small business customers. Particularly
dynamic growth was registered in the num-
ber of online banking customers. Their
numbers increased by 80 % to 1.1 million.
That makes Deutsche Bank 24 the biggest
online bank in Germany and one of the
leading online banks in Europe. Direct bro-
kerage (BROKERAGE 24**) made a major
contribution to that success. By the end of
the year the number of client custody ac-
counts had more than doubled to 260,000.

Securities and investment business
was the biggest factor driving growth in
2000. Deutsche Bank 24 gave impressive
evidence of its retail placement capabilities
above all in connection with the new equity

* www.deutsche-bank-24.com

** www.brokerage24.com

issues of Infineon and Deutsche Telekom
(third tranche). Within one month, cus-
tomers invested over € 300 million in the
equity certificate Quings Global Blue
Chips 24, which bundles investments in
the shares of 24 companies with high
returns on equity. At the end of 2000,
Deutsche Bank 24 managed a securities
volume of € 33.5 billion.

In the year under review, Deutsche
Bank 24 further expanded its customer-
focused online services. New distribution

channels were opened with the launch of

Retail and Private Banking*

in €m.

Revenues
Provision for losses on loans and advances
Operating expenses
Balance of other income/expenses

including: amortization of goodwill
Profit before expenses for restructuring and taxes
Restructuring expenses

Profit from ordinary activities before taxes

Average capital in € m.
RoE in % (excluding goodwill amortization)

RoE in % (including goodwill amortization)
Value creation in € m.

Cost/income ratio in % (excluding goodwill amortization)
Cost/income ratio in % (including goodwill amortization)
Risk-weighted positions in € m.

Segment assets in € m.

Segment liabilities in € m.

* for notes, see Reporting Segment Information on page 124

Customers

2000

5,714
- 170
- 4,561
-74
-60
909

11

920

2,186
45
42

653

80
81
43,929
69,089
78,931

1999

4,803
-94

- 4,079
- 147
-45
483

- 281
202

1,945
13
10

-45

87
88
44,471
60,724
74,391
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Deutsche Bank 24:
growing total

customer figures

in millions, at end of quarter

7.3
7 72 72

12/99 3/00 6/00 9/00 12/00

Online customers of
Deutsche Bank 24
in thousands, at end of quarter

1,100
1,000

900
815
746 750

500

250

12/99 3/00 6/00 9/00 12/00
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mobile banking and WAP-based mobile bro-
king technologies, and cooperation arrange-
ments with e-commerce businesses were
stepped up. We are the first bank in Ger-
many whose customers can take out in-
surance policies at self-service terminals
outside of regular working hours.

We introduced a Customer Relation-
ship Management (CRM) system to fully
leverage our client potential for the sale
of additional products. It enables us to
enhance our service to customers, taking
into account their phase of life and access

channel preferences.

Outlook
Deutsche Bank 24 intends to further in-
crease its profitability in deposit and place-
ment business. Deutsche Bank Group will
expand the successful Deutsche Bank 24
concept to other European countries in
2001. Personal Banking activities in Ger-
many, ltaly, Spain, France, Portugal, Bel-
gium and Poland will be combined under
the roof of Deutsche Bank 24. In France,
expansion is being pursued by the agreed
acquisition of core parts of Banque Worms.
These activities will be combined with those
of Deutsche Bank S.A. in 2001. From April,
the service offering of Deutsche Bank 24
will be extended to include “maxblue’, the
integrated online broker.

European clients can use the channel

of their choice to access the product range

of Deutsche Bank 24 at any time and from

any location. Customers can go to specially
equipped Personal and Online Investment

Centers for personal advice and access to

integrated online brokerage services.

The new Deutsche Bank 24, operat-
ing on a European scale, will have roughly
21,000 employees serving over 11 million
customers. Attractive investment prod-
ucts, a standard technology platform, the
pan-European brand as well as more than
2,000 branches form a good basis for
further growth. The total customer poten-
tial for modern banking services in the
European countries where Deutsche
Bank 24 will be represented comprises

more than 60 million people.

Private Banking

In Private Banking*, Deutsche Bank estab-
lished itself in 2000 as one of the world’s
leaders in serving high-net-worth clients.
The division achieved record profits. As-
sets under control grew by € 16 billion to
€ 208 billion. With the establishment of
new Private Banking Centers in Mexico,
Greece and Turkey, the division is now
present in 38 countries and serves a total
of 493,000 clients.

The three market regions — Germany,
U.S.A. and the rest of the world — are based
on a uniform business model, with rela-
tionship banking and e-commerce as well

* www.db-privatebanking.com



as brokerage and asset management form-
ing the key pillars.

In Germany, Private Banking also has
special Centers of Competence to look
after major client groups. With the help
of partnerships, our customer relationship
managers enhance their knowledge on
a regular basis. Examples are the course
of studies as Financial Consultant at the
University of Bochum, the exchange pro-
gramme with New York University, and the
partnership with the University of Leipzig
for studies in real estate and housing eco-
nomics. We were highly successful in re-
cruiting international and German experts
for asset management. This reflects the
particular attractiveness of our Private
Banking unit.

International asset management out-
side the U.S.A. was placed under the lea-
dership of DB Switzerland, which was
nominated Best Foreign Bank in Switzer-
land for the third consecutive year by
Euromoney magazine. Customer volume
and profitability developed very positively.

In the United States, our future Pri-
vate Banking activities will be considerably
strengthened by the brokerage activities
of Deutsche Banc Alex. Brown. Their highly
respected advisory services for new issues
expand our product range, which in turn
will benefit clients in Europe and Asia. The
Deutsche Family Office GmbH, Frankfurt,

launched in 2000, is a kind of general

secretariat for large-scale wealth offering
services from one source and creating
transparency. Right from the start, brisk
use was made of this facility.

Our e-commerce activities continue
to be marked by innovation — as demon-
strated, for instance, by our cooperation
with FAZ.Net. Roughly 60,000 users of the

paper’s individually adaptable customer

homepage can put together their own per-

sonal information medium. The Lafferty
financial agency rated our Private Banking
Internet website as one of the best three
worldwide in the sector.

The new structure of the Group con-
nects Private Banking even more closely
with the other business units. This will
directly benefit our customers. There has
already been successful collaboration
between staff from investment banking,
asset management and private banking
in the past. The results speak for them-
selves: investors in Europe had already

invested nearly € 2 billion in our new Xavex

HedgeSelect certificate by the end of 2000.

Customers

Private Banking growth:
assets under control in € bn.

208
192 200
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(_:ilobal Reach. 7o assert our position as the leader in our sector,

f .
# e have chosen Deutsche Bank as one of our main partners to support

I+« ourneeds. Its local strength and worldwide network give us an advantage to
severage our expansion in Europe.
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Corporates and Real Estate in 2000, we mainly
optimized our distribution structure and provided mid-corporates
with innovative capital market products.

Internet opens up new distribution
channels

We launched an Internet-based financial
portal (db business direct*) for our corpo-
rate customers. A Service Center supports
transaction settlement. In conjunction with
SAP, we established emaro AG, which op-
erates an electronic marketplace for office
equipment and information technology
products. Users profit above all from high
market transparency, quick delivery and
low costs. We offer new products for the
operators of external electronic market-

places

Fostering growth companies
In the year under review, our special focus
was again on the growth fields of biotech-
nology, environmental and microtechnology,
automation, multimedia and the TV/film
industry. To supplement traditional forms
of credit finance, we sold capital market
financing forms on a larger scale. We were
also active in referring private capital provid-
ers who, as business angels, participated
in the foundation phase (start-up and seed
investments) of growth companies or, with
a later-stage equity stake, in the run-up to
an IPO.

In the private equity field we cooper-
ated with DVC (Deutsche Venture Capi-
tal), DB Investor and DB Capital Partners

* www.db-business-direct.com

to achieve substantial value growth in our
financings.

We again kept our risk costs at a rela-
tively low level by concentrating on com-
panies with exceptional credit standing
and through specialization by industry.

We are one of Europe's leaders in
portfolio investment for companies. The
volume of funds under management rose
in 2000 by 30 % to roughly € 20 billion.

Head start through know-how
The capital market expertise of our relation-

ship managers was further enhanced by

Corporates and Real Estate*

in €m.

Revenues
Provision for losses on loans and advances
Operating expenses
Balance of other income/expenses

including: amortization of goodwill
Profit before expenses for restructuring and taxes
Restructuring expenses

Profit from ordinary activities before taxes

Average capital in € m.
RoE in % (excluding goodwill amortization)

RoE in % (including goodwill amortization)
Value creation in € m.

Cost/income ratio in % (excluding goodwill amortization)
Cost/income ratio in % (including goodwill amortization)
Risk-weighted positions in € m.

Segment assets in € m.

Segment liabilities in € m.

* for notes, see Reporting Segment Information on page 124

Customers

2000

3,450
- 284
-1,978
- 145
-63
1,043
11
1,054

5,223
21
20

334

60

61
88,529
148,350
106,664

1999

3,049
-200
-1,817
-129
-61
903
-22
881

4,582
21
19

256

62

64
91,699
137,773
135,097
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Corporates and Real Estate:
innovative companies
Total volume € 820 m.

TV/film industry 26 %

Bio-
technology 21%

Automa-
tion 9%

Environmental
technology 8%

Microtechnology 16%

28

improving internal know-how transfer.
The European strategy launched in 2000
combines traditional relationship banking
with the specialized knowledge of the in-
dustry groups and a simultaneous optimi-
zation of processing. Outside Germany,
we also operate in Italy, Spain, Portugal,
Austria, Belgium, the Netherlands and
France, as well as in selected Central and
Eastern European countries. The agreed
acquisition of core parts of Banque
Worms will help us build new customer
relationships in France.

We advise and assist our small and
medium-sized customers in all phases of
their business development. To meet this
client group’s growing demand for M&A
advisory services, we founded DB Consult
on July 1, 2000.

The close collaboration between
Corporate Finance and the product spe-
cialists and industry groups from invest-
ment banking gives our small and medium-
sized clients convenient access to the
bank’s entire range of services. This led to
good growth in revenues from non-capi-
tal-binding business. Jointly with Group
subsidiaries, we structured, financed
and placed projects to build up environ-
ment-friendly forms of energy. This in-
cluded six wind farms financed in the
form of an operator fund. Further instal-
lations of this kind as well as biomass

heat and power generating facilities are

planned and are to be offered to inter-
ested investors.

Letter-of-credit business and cross-
border payments continued to grow stead-
ily. Our entire range of interest and cur-
rency management products were very
popular with customers. There was also
strong demand for our risk management
services, enabling companies to analyze
their risks and implement suitable risk
strategies.

In 2000, we also carried out securiti-
zation transactions employing credit deri-
vatives on an increasing scale. The total
volume since 1998 is € 18.8 billion. This
has created scope for growth by sub-
stantially reducing tied capital.

We were able to consolidate our mar-
ket position in asset financing with the
financing products and services offered
from one source. We continued our policy
of specializing in selected industries and
financing projects. Decision-making and
processing channels were streamlined.
Within the framework of the realignment
of our Group structure as at February 1,
2001, it was decided to dispose of our
European sales finance, leasing and fleet

management business.

Promoting the sciences
Our cooperation with the private university
in Witten/Herdecke since the end of 1997

led to the foundation of the “Deutsche



Bank Institute for Family-Owned Business-
es”, which maintains three chairs for inter-
disciplinary studies and practical research
into relevant subjects. This very success-
ful institute, which is the only university-
based centre of its kind in Germany, gives
clear expression to our special ties with

small and medium-sized companies.

Uptrend on real estate markets

We further expanded our strong market
position in commercial real estate financing
in Europe. Foreign business accounted for
the largest part of this development, mak-
ing up more than 50 % of new business

at Eurohypo AG*. A pronounced business
upswing was registered by our Real Estate
Investment Banking unit, where we offer
real estate investment advisory, restruc-
turing and marketing services. We intend
to further expand these services in future.
We enhanced our real estate investment
offering through a new open-end fund,
“grundbesitz global”** investing primarily
in foreign real estate. For the first time
investors were able to take up shares

in a closed-end real estate fund via the

Internet. ***

*  www.eurohypo.com
** www.grundbesitz-invest.com
*** www.deutsche-grundbesitz.com

Eurohypo AG:
dynamic growth

in international real
estate finance
in€m.

thereof syndicated volumes

6,552
6,000

5,000

4,000

3,000

2,000

1,207
1,000

473 110
mn

‘96 '97 98 99 00

Customers
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Global Corporates and Institutions The year 2000
was extremely successful for the Group Division.

Despite more difficult market conditions,
revenues and profits clearly exceeded the
already good performance in 1999. We
established ourselves as the No. 2 invest-
ment bank in the world by revenues. Our
franchise and indisputable bulge-bracket
status were firmly established with ana-
lysts, the media, and — most importantly —
clients. For the second year running,
Deutsche Bank was voted No. 1 in the
benchmark Euromoney Poll of Polls.
Thanks to our discipline in market risk,
capital allocation and costs, we are recog-
nized globally as among the best in the

industry.

Outstanding growth story continued
Revenues in the Global Corporates and
Institutions Division* rose by over 50 %
compared with 1999 to € 14.7 billion. None
of our comparable competitors have grown
at this pace. High revenue growth in 2000
reflects the successful integration of Bank-
ers Trust and the value created as a result.
Our revenues demonstrated resilience and
stability; in the tough capital market condi-
tions of the second half of 2000, earnings
held up as well as or better than those of

our top competitors.

* www.db.com

All Internet addresses in Group Division Global
Corporates and Institutions are being revised in
spring 2001 due to the organizational realignment
valid from February 1, 2001.

Group Division Global Corporates and
Institutions worked very profitably in the
year under review. Compared with 1999,
pre-tax profit grew by nearly 80 % to € 4.0
billion. The pre-tax return on equity (ex-
cluding goodwill amortization) was 34 %
(1999: 23 %). Besides the strong revenue
growth, several factors contributed to this
excellent result. First and foremost, cost
discipline was maintained. Our cost/income
ratio of 70 % (excluding goodwill amortiza-
tion) was among the best in the industry.
The Group Division also applied very strict

standards in both credit risks and market

Global Corporates and Institutions*

in€m.

Revenues
Provision for losses on loans and advances
Operating expenses
Balance of other income/expenses

including: amortization of goodwill
Profit before expenses for restructuring and taxes
Restructuring expenses

Profit from ordinary activities before taxes

Average capital in € m.
RoE in % (excluding goodwill amortization)

RoE in % (including goodwill amortization)
Value creation in € m.

Cost/income ratio in % (excluding goodwill amortization)
Cost/income ratio in % (including goodwill amortization)
Risk-weighted positions in € m.

Segment assets in € m.

Segment liabilities in € m.

* for notes, see Reporting Segment Information on page 124

Customers

2000

14,651
85
-10,422
-204

- 401
4,110
-135
3,975

12,801
34
31

2,456

70
73
137,120
584,627
555,018

1999

9,703
-3
-6,916
-70

- 254
2,714
-495
2,219

10,743
23
21

861

70
73
135,714
584,939
593,760
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Global Corporates and

Institutions:

trading in credit derivatives

Notional volumes in € bn.

150.5

32

risks. We achieved higher revenues than
in the preceding year despite virtually un-
changed levels of economic capital and
risk-weighted positions. This leaves the
Division well positioned to face difficult

times on the capital markets.

Strong revenue growth in all
businesses
In Global Markets business, revenues rose
again steeply despite the already very
strong growth of 1999. Growth was driv-
en by outstanding performance in high-
value businesses such as credit trading,
structured products and emerging mar-
ket activities. Very good results were also
achieved in the other product areas. In
foreign exchange trading, for instance,
Deutsche Bank was elected Global No.1
in Foreign Exchange in the benchmark
Euromoney Forex Poll, thus displacing the
previous winner from the No.1 spot for
the first time in 22 years. We also won
the Euromoney Award for Excellence in
2000, were nominated IFR Derivatives
House of the Year and, for the second
year running, were named Credit Deriva-
tives House of the Year and Eurobond
House of the Year. To be among the best
in the eyes of our clients is, we believe,
an important precondition to raising com-
pany value for our shareholders.

In Global Equities business, revenues

nearly doubled in spite of extremely difficult

conditions on the global equity markets.
Deutsche Bank is now established as a
Top 3 equities house worldwide. All pro-
duct areas contributed to this high rev-
enue growth. Here, business in equities
derivatives was particularly successful.
This outstanding derivatives capability
gives us greater revenue stability even in
times of volatile equity markets. In 2000
the revenues achieved in Global Equities
roughly matched those of Global Markets.
That led to a much improved overall
diversification of earnings in the Division.

Major progress was made in Global
Investment Banking, thus confirming our
confidence in future developments. The
pronounced growth in revenues reflects
the excellent progress made since the
integration of Bankers Trust. Equity Capital
Markets completed an excellent year in
2000, which saw Deutsche Bank leading
some highly important new equity offer-
ings, for instance for the European Aero-
nautic Defence and Space Company
(EADS), Deutsche Telekom (third tranche),
Infineon and Deutsche Post.

In Mergers and Acquisitions, we ad-
vised on deals with a total value of € 326
billion compared to € 131 billion in 1999,
an increase of 149 %. The market itself
only grew by 47 %. Among the most sig-
nificant transactions were the Vodafone-
Mannesmann acquisition, the purchase of

Clear Channel Communications by AM-FM



and NTT's acquisition of Verio Inc, the lar-
gest ever M&A transaction in the Japanese
technology sector. Notwithstanding the
strong growth in 2000, we shall continue
to expand our M&A business. Signalling
our determination to sustain growth in this
area, we recruited several senior bankers
with outstanding M&A expertise. We re-
gard this as confirmation of our attractive-
ness as employer for top talents.

The Global Banking Division turned
in clear revenue growth over 1999, while
keeping the balance sheet under control.
Risk positions remained stable. This grati-
fying development was due in part to the
even closer alignment of our credit product

to our strategic advisory capability.

Strategy of differentiation

Now that a world-leading platform is solidly
established, the Division has developed a
clear strategy for sustaining above-market
growth. It is based on Deutsche Bank's
unique points of competitive advantage.
The Division will continue to leverage
advantages of scale and balance sheet,
and make targeted use of its sales and
trading platform. We also have the special
ability to offer connectivity between our
outstanding investment banking capabili-
ties and our placement potential with a
large retail/institutional investor base.
Finally, the Division will also benefit from

Deutsche Bank's strong position in the

European region, which is likely to become
a critical driver of growth in global capital
markets in the coming years.

The strategy of the Group Division
receives optimum support here from our

ability to retain top talents in the long term.

Customers

Global Corporates and
Institutions:

strong growth in M&A advisory
Transaction value in € bn.

326.1
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Asset Management in 2000 this Group Division was again one
of the world’s largest and most diversified investment management firms.

The team at Deutsche Asset Management*
consists of 4,500 employees, including
over 500 top investment professionals, in
21countries. These experts strive to deliver
high returns on their customers’ assets and
find customized products to meet invest-
ment objectives, keeping risk profile re-
quirements in mind.

At the close of 2000, the Division
adopted a new global organizational matrix
structure that combines global product
responsibilities with regional focus. Geo-
graphically, the business has been divided
into three regions — the Americas, Europe
and Asia/Pacific. Global distribution has
been organized around three distinct group-
ings — institutional, retail and alternative
investments. To fully capitalize on the syn-
ergies between products and regions, a
global structure was also introduced for
marketing, sales and infrastructure.

At year-end, total assets under man-
agement had grown by 7% to € 629 bil-

lion.

Institutional asset management

The volume of equities, bonds and prop-

erty investments managed for institutional
clients — such as insurance companies, cor-
porations, charities and others — grew from
€ 423 billion to € 436 billion in 2000.

* www.deam-global.com
** www.deam-us.com

In the Americas**, Deutsche Asset
Management established several important
new relationships with prominent pension
fund providers as well as other prominent
institutional clients. The business raised
assets exceeding € 30 billion.

Through the acquisition of Prudential
Institutional Business, we expanded our
investment platform in the U.K. on very
attractive financial terms. In this market
segment, we were one of the two most
successful asset managers in Britain in

2000 in terms of new business. We raised

Asset Management?*

in €m.

Revenues
Provision for losses on loans and advances
Operating expenses
Balance of other income/expenses

including: amortization of goodwill
Profit before expenses for restructuring and taxes
Restructuring expenses

Profit from ordinary activities before taxes

Average capital in € m.
RoE in % (excluding goodwill amortization)

RoE in % (including goodwill amortization)

Value creation in € m.

Cost/income ratio in % (excluding goodwill amortization)

Cost/income ratio in % (including goodwill amortization)

Risk-weighted positions in € m.
Segment assets in € m.
Segment liabilities in € m.

* for notes, see Reporting Segment Information on page 124

Customers

2000

1,981

-1,200
-72
-99
709
-6
703

886
920
79

669

60
65
2,366
7,869
6,303

1999

1,638

- 809
- 86
-78
643
-42

601

775
88
78

562

53
58
2,002
6,013
5,558
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Asset Management:
growing investment volume
in asset management

in € bn.

629*

‘96 ‘97 98 99 00
* thereof institutional € 436 bn.,

retail € 188 bn.,
alternative investments € 5 bn.
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net new business for funds managed on
behalf of institutional clients to €17 billion.
In the Asia/Pacific region, Deutsche
Asset Management is one of the best-posi-
tioned global players, with funds under
management of € 70 billion. We are the lar-
gest foreign asset manager in Japan* and
are among the Top 5 wholesale managers

in Australia** and Singapore.***

Retail asset management
Assets under management in mutual funds
grew to € 188 billion worldwide. In the
United States, the Group's fund operations
registered assets of €12 billion. Our posi-
tion continues to be particularly strong in
Europe. In 2000 we were again one of
Europe’s leading fund managers both in
terms of managed assets of €126 billion
and in terms of our performance, which
independent ranking firms considered to
be excellent. In Asia, we operate retail
businesses with great potential in Japan
and Singapore as well as in Australia.
DWS Group had another record year
in 2000, with assets under management
increasing by € 7 billionto € 90 billion. In
Germany**** net inflows into our mutual
funds totaled € 12 billion, a rise of over

50 % on 1999. Among the most popular

* www.deam-japan.com

**  www.db.com/dam/australia
***  www.deam-singapore.com
**** www.dws.de

products were sector funds and funds of
funds. We launched 38 new funds which
attracted more than half of total net in-
flows.

One major innovation was the success-
ful listing of the DWS equity no load funds.
For the first time, actively managed mutual
funds became tradable on a stock exchange.
This offered investors an additional order
channel and increasing flexibility.

In Italy, assets under management at
Finanza & Futuro* grew to € 9 billion. We
are the largest non-domestic fund manager
in the ltalian market. In Poland** we fur-
ther strengthened our market position as

the third-largest foreign asset manager.

Alternative investments

Our customers are increasingly demanding
alternative investments — hedge funds,
private equity and real estate — for their
attractive performance characteristics and
diversification benefits. Our fund of funds
products are an increasingly important
mechanism for our clients to gain access
to alternative investments. In 2000, Deut-
sche Asset Management gained significant
momentum in alternative investments,
which places us among the market leaders

in this arena.

* www.finanzaefuturo.it

** www.dws.com.pl



Based in the US, hedge fund assets
under management grew approximately
5times to € 4 billion with significant growth
in Europe and Japan. The business aggres-
sively expanded its product range with
diversified funds of funds as well as arbi-
trage and opportunistic long/short equity
strategies.

Our existing private equity funds in
Europe and the Far East were complemen-
ted by the launch of a global Private Equity
fund of funds, which will provide clients
with access to private equity opportunities
around the world.

Thereal estate businesses in Deutsche
Asset Management in Europe and Australia
are being combined with the real estate
fund activities carried on elsewhere in
Deutsche Bank. This creates one of the
world’s biggest real estate asset manage-
ment businesses, with more than € 20
billion under management. This gives our
clients access to greater real estate op-

portunities and expertise globally.

Global Research Center

After careful review of the ongoing challen-
ges the asset management industry faces
and to ensure clients continue to receive
value added investment solutions, Deut-
sche Asset Management has established
a Global Research Center. The mission of
this Center is to develop processes and

products that enable us to offer our clients

value added investment solutions. The
Center brings together dedicated research-
ers, practitioners and academics with
diverse backgrounds in finance, portfolio
management, statistics, operations, re-
search and artificial intelligence. The Center
pursues an approach that is both innova-
tive and pragmatic. One example of the
Center’s pioneering work is the Probabi-
listic Efficient Frontier, a new framework
for creating optimal portfolios based on
plan sponsor preferences.

In future, Deutsche Asset Manage-
ment will continue the expansion of its
distribution and product range, as well as
extend the geographic reach of its busi-

nesses.

Customers

Asset Management:
by region
total € 629 bn.

Europe € 299 bn.

Americas € 260 bn.

Asia/Pacific € 70 bn.
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Fres deas. Deutsche Bank offersiinnovative solutions
to our business requirements. We can tap into their wealth of

“knowledge, not just from a financial markets perspective, but alsc

with regard to technological developments which are ultimat
determining the shape of the pensions industry.
Jenny Rosser MBE, Managing Director,

British Airways Pension Scheme, London




Global Technology and Services The specialist
for Information Technology (IT) and for the processing of all banking
services on Deutsche Bank's global business platform.

The Group Division works for Deutsche
Bank Group and for external institutional
customers as agent for payment, process-
ing and custody services.

At the beginning of the 21st century,
financial services are characterized above
all by extensive digitalization. Modern bank
products and efficient banking operations
are inconceivable without IT support. The
growing use of the Internet as a distribution
channel and for the global networking of
financial markets is an additional factor in-
creasing the importance of IT for banks.

Against this background, Group Division
Global Technology and Services* was aligned
to meeting three main demands: high-speed
implementation of IT projects, consistent
orientation to the bank’s core capabilities
and ensuring close connectivity with each

Group Division’s business strategy.

Successful financial year

The positive business results in 2000
show that our policy of concentrating on
the needs of our internal and outside cli-
ents is bearing fruit.

Pre-tax profit rose to € 169 million,
following a negative result in 1999. This re-
flects, above all, the successful integration
and reorientation of Global Institutional Ser-
vices, a business taken over from Bankers
Trust.

* www.deutsche-bank.com/gts
** www.gis.deutsche-bank.com

Global Institutional Services

The three business lines in Global Institu-
tional Services** expanded their position
among the world'’s leading banks in 2000.
Global Cash Services was the world’s big-
gest euro payments processor and ranked
fourth in the U.S. dollar. Global Securities
Services was the world’'s fourth-largest
securities custodian, and second in the
cross-border custody of international secu-
rities. Corporate Trust and Agency Services
captured a leading position as issuer and
paying agent for euro medium-term notes

and as trustee for bonds in the U.S.A.

Global Technology and Services*

in€m

Revenues
Provision for losses on loans and advances
Operating expenses
Balance of other income/expenses

including: amortization of goodwill
Profit before expenses for restructuring and taxes
Restructuring expenses

Profit from ordinary activities before taxes

Average capital in € m.
RoE in % (excluding goodwill amortization)

RoE in % (including goodwill amortization)
Value creation in € m.

Cost/income ratio in % (excluding goodwill amortization)
Cost/income ratio in % (including goodwill amortization)
Risk-weighted positions in € m.

Segment assets in € m.

Segment liabilities in € m.

* for notes, see Reporting Segment Information on page 124

Customers

2000

1,539

-1,309
-88

- 51
144

25

169

914
24
19

83

88

91
3,750
28,825
37,708

1999

920

-851
-33
-30

36
)
-8

812

-99

93

96
3,996
7,269
14,036

39



Global Technology
and Services:
growing payments
business volume
Transactions in millions

830

817

1H/99 2H/99 1H/00 2H/00
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In the latter case, the business related in

particular to asset-backed securities for

mutual fund companies and pension funds.

We intend to expand Global Institu-
tional Services further by offering a broad
product range, client-specific solutions, glo-

bal reach and local market expertise.

Transaction specialist

etb AG (european transaction bank AG¥),
founded in 1999, continued to develop ac-
cording to plan in 2000. In August, external
client business in derivatives was moved
to the new platform, with securities pro-
cessing being integrated into etb shortly
afterwards. The payment and securities
transactions processed for Deutsche Bank
Group rose in the reporting year to a n