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125 Years 
Deutsche Bank 

Deutsche Bank EI 

0 ur annual reports had a reputation for being informative 
and precise right from the start. They were sought after 
like the bank they reported On. Setting up the bank called 
for two things: the ability to weigh up the options and the 
willingness to assume risk. From the outset, the bank 
was endowed with insight into the conditions of the time 
and the determination to do what it considered right, and 
both are as essential today as they were in 1870. 

Reflecting on the past is seldom worthwhile if there is 
no message for the future. After all, we  have many ideas 
for the years to come. At 125 we  feel young. The future is 
what Counts. Our tradition is not a burden, but ensures 
that, despite all changes, Deutsche Bank remains true to 
itself. 

The bank has been a universal bank since it was found- 
ed, and international, too. More than ever before we are 
proud to be flexible - as flexible as necessary to be suc- 
cessful. We must adjust to new circumstances and give 
our various elements scope to develop and assume 
responsibility. At a time when internal and external bound- 
aries are blurring, the universal bank would have to be 
invented if it didn't already exist. 

In its first twenty-five years Deutsche Bank built up its 
business and then expanded it strongly in the second 
quarter-century. The battle for survival in the third 25 
years was almost lost. In 1945 nobody was taking bets on 
the future. The bank's subsequent resurgence is as 
astonishing as that of the country whose name we bear. 



125 Years 
Deiitsche Bank 

The ups and downs of the first hundred years had poli- 
tical roots. Our business remained essentially the Same. 
It was only with the advent of information technology 
and the worldwide mobility of capital that it expanded in 
size and substance. In its fifth quarter-century Deutsche 
Bank saw greater change than in the entire century that 
preceded it. 

Today we are a European bank, in some sectors a 
global one. While w e  still conduct our traditional business, 
we now offer the broad product range of a modern finan- 
cial group operating worldwide. 

Our history is one of untiring efforts to find the future in 
the past. We shall continue along the path of renewal, 
weighing up the options and assuming risk. But as far 
as our annual reports are concerned, we  want them to 
be what they always were: informative and clearly 
expressed. 
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Letter t o  Sliarclioldcrs 

Dear Shareholders, 

1994 was an eventful year for banks ~n many respects. Seldom has there 
been such a gulf between expected developments on the financial markets 
and reality. This had an impact on banks' results, but showed once again 
that, while universal banks are not immune to setbacks, they are r-nore 
resistant. Cornpetition is continually lntens~fylng worldwide and is causing 
fundamental structural changes in banking whlch 177ust be channelled in the 
right direction and not merely passively accepted. And finally, there has 
been a strong economic recovery although, as usual, there will be a delay 
before its positive impact is felt in banking. 

Progressive development and the constant integration of rlew influences 
are features of banking. The growing internationalization of financial 
markets is accelerating the Pace of change. While the impulses from 
securitization in lending are having an ever greater effect, the liabilities side 
of banks' business is also transforming and placing new demands on 
product development and distribution channels. 

The supply side is changing, too, especially witli regard to quality 
enhancement. Banking is being shaped increasingly by electronics. This has 
two effects. Only with the help of leading-edge technology can service 
companies get a grip on costs; while there will be less and less 
standardized, monotonous work for people to do, time will be created for 
more demanding tasks. Electronics is also allowing suppliers with no 
previous involven~ent in banking to capture parts of this market. Deutsche 
Bank was quick to adjust to these many changes. It is a rnajor supplier in 
electronic banking. We plan to increase this lead by making substantlal 
investments. 

Furthermore, the bank has refined its organization with the aim of focusing 
more closely on customers. For this reason w e  have launched the "Closer to 
the Customer" pro~ect. The aim is to obtain a strong improvement in the 
quality, speed and price of banking services, not to mention customer 
satisfaction. Decision-making processes are being shortened and 



Letter tn Sharehnlders 

responsibility delegated increasingly to the local level to stimulate more 
entrepreneurial behaviour among staff in the service of customers. The 
bank is to become a learn~ng organization through the developn-~ent of 
quality n7anagement in a constant dlalogue wlth customers. The 
measurement of economic success is supported by the regular r-nonitoring 
of customer and staff satlsfactlon. In thls way w e  want to become an even 
more attractive bank. 

Deutsche Bank, as a universal bank, confronts the competition in Europe 
and throughout the world wherever there are opportunities to advance its 
development on a sound basis to the benefit of shareholders, clients and 
staff. Deutsche Bank, its people, are confident that together they can play 
an active part in this change. To act with foresight is also the bank's 
leitrr~otif given the rnanifold financ~al risks to which a bank is today exposed. 
For some time now, these risks have not been restricted sirr~ply to the 
credit standing of business partners. In a global financial market with strong 
pr~ce fluctuations, market risks play an increasingly important role. The art 
of banking is to protect c~~s tomers  and the bank itself from the negative 
impact of such risks. 

The process. of diversification ~n banking has placed greater demands on 
risk management. It has become more comprehensive and much rnore 
sophisticated. The aim is to make risk structures more transparent, and this 
is done by quick and systematic analysis. Mathematical rnodels are used to 
quantify market risks. Phys~cists, lnformation scientists and mathematicians 
have long been part of everyday banking 11fe. 

Despite all the benef~ts that mathematics can offer to a bank, it cannot 
replace human judgement and common sense. Deutsche Bank cornbines 
both of these in its risk management: the precision of mathematical 
form~llae and a wealth of human experience. But this is no guarantee that 
the bank will not suffer financial or intangible damage. It is difficult to take 
watertight precautions against fraudulent rnanipulation, especially if certain 
basic principles of mutual trust are to be maintained in an Open society. In 
banking, trust is a mutual relat~onship. And only through openness and 



Letter to Sharelioldcrs 

credibility can a bank continue to wln the necessary trust. Credibility, 
transparency and keen competition are also the fundamental market 
principles which define the role of banks in the economy. Deutsche Bank 
Supports all efforts that help make the banking System more effective and 
competitive. 

Willingness to face competition is a key part of Deutsche Bank's self- 
perception. This was one of the mot~ves behind our decision to concentrate 
all our Group-wide investment banklng activities under one managernent in 
London. The objective is to build up step by step an international 
investment bank which combines the best of the Anglo-Saxon banking 
tradition with what De~itsche Bank has to offer as a universal bank in ternls 
of knowledge, experience, expertise and global reach. German y as a 
financial centre will draw many advantages from this. Customers will 
benefit by being able to choose from the bank's full range of international 
investment banking services. 

The bank's self-image also includes its commitment to social and cultural 
causes. To provide more effective Support for c~~ l tu ra l  projects in German y 
and abroad, w e  have Set up an arts foundation which is one of the leading 
organizations of its type in Gerrnan y. It has the Same funding as the Alfred 
Herrhausen Foundation, which has been providing quick and i~nbureaucratic 
help for welfare causes since 1986. 

Deutsche Bank's developnient in 1994 was partly shaped by the trends 
described here. Naturally there are developnlents which the bank cannot 
circumvent. In a group of De~~ tsche  Bank's size and flexibility, however, it is 
possible to mitigate negative tendencies and strengthen positive ones. 

For 1994 Deutsche Bank Group reports an Operating profit of DM 4,050 
million. This is 23.1 % below the extremely high result in the previous year, 
since the unexpected interest rate hikes ~n particular substantially reduced 
the bank's net income from financial transactions (proprietary trading). As a 
result of our cost management w e  succeeded in lirr~iting the growth in 
administrative expense. Although the new risk provisioning required in oilr 
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domestic lending remained high, provisions no longer needed were written 
back on a larger scale than in the previous year. The profit on the sale of 
participating interests was appropriated in the highest possible amount of 
D M  519 million on a tax-privileged basis pursuant to § 6b lncome Tax Act. 
Group net income was D M  7,360 million. 

It will be proposed to the General Meeting on May 18, 7995 that an 
unchanged dividend of D M  16.50 plus an anniversary bonus of D M  3 per 
D M  50 share be paid. At DM 925 million, this will be the largest amount we 
have ever appropriated for distribution. lncluding the tax credit of DM 8.36, 
the total income for domestic shareholders will be D M  27.86 per D M  50 
share after D M  23.57 for 1993. 

Frankfurt am Main, March 1995 
Deutsche Bank AG 
The Board of Managing Directors 

Ca11 L von Boehr-n-Bezing Rolf-E Breuer Ulrich Cartellieri JohnA Craven 

Mlctjael rrldres Hi1111ar Kopper JOrge~? Krumnow Georg Krupp 
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I Development of the Group 

Retail Banking and 
Trade Customers 

New products well received 

Strong growth in property 
finance 

lnvestments 
by our re td  cusforners 
DM 270 biblon 

Ponfolio Depasits exclwding 
value~ building saving 

BuMing savings dcposifs (2%) I 
Deutsche Bank domestic 
arid Dautsche Bank Bau8par-AG I 

New life insurance business 
increased by more than 20% 

R etail banking is constantly changing, Of the more than 6.5 million 
clients we  have in this division, almost 1 million are today either self- 
employed persons or small enterprises. We have taken this into 
account by renaming this division Retail Banking and Trade Custom- 
ers and by bringing our corporate culture into line with the changing 
demands of our customers. 

Deutsche Bank's new products provide its clients with extra 
scope for using movements in the markets or hedging against them. 
Property finance and commercial loans with interest cap, sprint 
saving as a shorter-term savings plan yielding double the interest at 
maturity, private portfolio management in mutual funds and Deut- 
scher Herold's private life annuity schemes were all well received. 

The rapid turnaround from recession to upswing had different 
effects on banking, The sharp rise in long-term interest rates encour- 
aged customers to invest quickly in real estate, and this led to strong 
growth in property finance. Uncertainty on the labour market made 
consumers reluctant to take up new loans, The interest rate struc- 
ture made longer-term investment in higher yielding deposits and 
securities more attractive, and time deposits less so. 

The range of investments is constantly being expanded, particu- 
larly with respect to new distribution channels - one of Deutsche 
Bank's traditional strengths. The volumes are, of Course, also signif- 
icant: DM 85 billion in private customers' deposits, DM 121 billion in 
securities portfolios, DM 3 billion in accounts at Deutsche Bank 
Bauspar-AG and annual premiums received of almost DM 2 billion in 
life and pension insurance. What is remarkable is the enthusiasm of 
Deutsche Bank's customers about sophisticated forms of invest- 
ment: securities investment, as opposed to account saving, is used 
five times more by Deutsche Bank's retail clients than is usual. Our 
customers expect us to provide them with investment guidance, 
which is why we have continued to intensify our dialogue with thern. 

Last year, Deutsche Bank's insurance group expanded its new life 
insurance business by more than 20% through its sales channels. 
The bank's insurance advisory centres for life and non-life insurance 
have been well received by clients. 



Dcvcloprricrit of t l ~ e  Group 

Deutsche Bank's insurance group benefits from the strengths of 

a dual distribution network by gearing its wide variety ot products to 

the two channels, i.e. over the counter and through its field service. 

Over 10,000 staff at Deutscher Herold and Bonnfinanz made an 

increasing contribution to the sales success of our banking products 

Deutsche Bank's 24-hour telephorie bariking has beeri available 

throughout Germany since November. Customers have reacted customer response to 
24-hour telephone banking 

positively to this new service. 

We are still making great efforts to build up our activities in the 

new German federal states. In their fifth year of business, our 300- 

plus branches in eastern Germany reported strong growth in cus- 

romer numbers and business volumes. As in the western part of the 

country, we want to give clients i r i  eastern Gerrnany a better and 

lower-cost service based on an efficient organization. 

Despite difficult econornic conditions, ttie retail business of out 

ltalian subsidiaries and their 260 branches developed well. Their 

own mutual funds quickly gained a substantial market share. 

In Spain, Deutsche Bank, S.A.E., with its 318 branches, success- 

fcilly completed the integration of Banco de Madrid in 1994. 



Private Banking 

Our pricing principles 

What DM I hes become ... 

Development 1955-1994 
e in equtties I in bonds I 

Great interest in portfolio 
management 

C lients' propensity to invest declined markedly during the year due 
to the difficult market environment. This makes it even more im- 
portant for us to satisfy our customers' needs and advise thern 
individually. Our pricing is based on four principles which ensure a 
balanced relationship between price and service: price transparency, 
fair allocation of costs, product diversity and services tailored to 
customer requirements. 

The new Securities Trading Act which came into effect on Janu- 
ary 1, 1995 will greatly enhance the relationship between client and 
securities service. This is the first German legislation to define what 
constitutes the quality of investment advice: all advisory services 
must be appropriate to investor and investment. Advice is appropri- 
ate to the investor if it is tailored to his investment objectives and 
wealth. It is appropriate to a particular investment if it explains its 
typical risWopportunity profile. 

We have roughly 2,000 customer advisors working a t  270 invest- 
ment centres throughout Germany. Before our staff can give such 
top-level advice, they have to receive the right training. Outstanding 
specialist expertise is expected nowadays. 

The continuing strong interest in equity funds was gratifying. 
New country and industry funds were added to the product range. 
Traditional fixed-income funds were particularly popular in addition to 
direct investment in bonds. 

Portfolio management is very popular with our customers. In 
times of complex rnarkets and fluctuating prices, there is growing 
demand for advice. The number of discretionary portfolios on our 
books rose by a further 15% from an already high level. This led to 
3.5% growth in managed assets. Since 1993 we have offered 
customers "private portfolio management in mutual funds". 

Individual portfolio management in mutual funds was introduced. 
This is a professional, fund-based international investment advisory 
service for large discretionary portfolios. 

New investment products were launched in traditional, closed- 
end real estate fund business and property leasing funds. The first 
movable asset leasing fund was also established. 



Development of thc Group 

A state-of-the-art investment advisory Service includes Iife insu- 
Investment fund with 

rance. The trend towards private pension insurance intensified. insura,,c~cover~ ~tlnvest,,,ent~ 

December saw the iritroduction of the new fund-linked life insurance Plus-Paket" 

"Investment-Plus-Paket". This combines such benefits as insurance 

Cover, mutual fund saving and portfolio management. This product 

was made possible by the liberalization of the European insurance 

market. 

In 1994 the bank continued to tap foreign markets. New invest- 
Expansion of international 

ment centres were opened in Spain and Italy, and the bank's pres- private banking 
ence in New York was expanded. International business now 

accounts for roughly 30% of total assets under our management. 



P - 
P 

3evelopment of the Graup 

Corporate Banking 

All-round solutions to 
customer problems 

Mastering the structural change taking place in industry is one of 
the existential challenges facing our corporate clients. They expect 
our assistance in expanding their market position, adding value to 
their business and cutting costs. What they look for is not so much 
an individual product as the all-round solution, ranging from informa- 
tion and advisory services to financing strategies. In line with the 
bank's new structural development, we will concentrate our product 
range, advisory capabilities and discretionary powers where compa- 
nies demand them. In future we will set up special centres of com- 
petence for small and medium-sized enterprises, big corporates and 
local authorities. 

Over 95% of Deutsche Bank's corporate clients are small and 
medium-sited undertakings. They account for roughly 75% of the 
bank's corporate deposits and loans. Our aim is to provide these cli- 

Whar do small and medium-sized bufinesses See as their biggest challenge? 

C~mpany managernent - 18% 

-financinS113% 

ents in particular with a 
comprehensive service. 
Deutsche Gesellschaft für 
Mittelstandsberatung mbH, 
for example, helps to safe- 
guard their cornpetitive- 
ness. 
Deutsche Beteiligungsge- 

Resiilt of an Infratost 5urvny 

= - 7 . u " m - -  
I sellschaft mbH, in which 

Deutsche Bank holds a sig- 

More efficient service for big 
corporates 

nificant stake, strengthens the equity base of these companies. To 
underline our special commitment to small and medium-sized busi- 
nesses in eastern Germany we invested more than DM 200 million 
by acquiring an indirect stake in DIH Deutsche Industrie-Holding 
GmbH & Co. KG, an independent company. This company saved or 
created roughly 4,000 jobs by taking over 25 medium-sized compa- 
nies in the new federal states. 

Large multinationals attach importance to receiving global one- 
stop financial services. A bank's technological capability is also 
becoming increasingly important for them. These needs are met by 
our worldwide group account management and new electronic ser- 
vices. These include cash management and payments Systems to 



Development of tl-ie Grot rp  

the EDIFACT transmission stariclard, which w e  were one of the first 

banks in Germany to offer. We also increasingly assist these compa- 

nies with internatiorial big-ticket projects and are supported here by 

the independently run rriariagernent consultancy Roland Berger & 

Partner GrribH. 

Local authorities will face substantial challenges over the next 

few years. By the year 2005 they will need to invest rnore than DM 

500 billion in constructiori rela.ting to environmental protection. 

Deutsche Bank Group is assistirig thern in planning, organizing and 

financing these projects. Particularly important here are new finaric- 

ing methods such as cooperation concepts or project finance for 

Operator models. Deutsche Immobilien Leasing GmbH concluded its 

first irivestment fund leasiriy trarisactions for public-sector real es- 

tate. In future w c  shall offer Deutsche Bank Group's expertise and 

kriow-how in special service centres under the heading "db-kommu- 

nal". 

The economic recovery has not yet translated into a better Oper- 

ating environment for cornpanies in all sectors. We riiust theretore 

continue to place strong emphasis on risk provisioning. In redesign- 

ing our risk rnanageinent Systems, w e  have set up special working 

groups, among other things, to help corporates solve their restruc- 

turing problerns. 

At the end of 1994, our lending to corporate customers totalled 

DM 167.1 hillion. The proportion of long-term loans coritiriued to rise 

as a result of interest-rate developrnents. Corporate clients' depos- 

its came to DM 149.5 billion. The volurrie of deposits repayable ori 

deniand remained rougtily at the high pre-year level, while time 

deposits increased further. 

For years rlow we have provided our clients in Germany with 

instalment finaricirig and leasing Services ttirougti our subsidiaries 

GEFA Gesellschaft für Absatzfinanzierung mbH and GEFA-Leasing 

GmbH, two of the non-captive rriarket leaders. In tiie U.S.A. Deut- 

sche Bank Group took a big step in sales-aided financing. The ayreed 

takeover of ITT Cornmercial Finance, St. Louis, Missouri, will make 

us one of the market leaders in this sector in North Arnerica as well. 

Strong demand for capital 
investment b y  local authorities 
in environmental protection 

Strong emphasis on risk 
provisioning 

Market leader in instalment 
financing 



Development of the Group 

Nll~nber of db-POS cashdesks Iricome from foreign commercial business remained, on balance, 
i n  Gerrnany 

at the high pre-year level The comprehensive advisory and custom- 
15,000 er Services w e  supplied for all foreiyn exchariye products enabled us 

12 000 to expand this business Iine. W e  devoted much effort to reducing 

costs There has already been a noticeable, positive irnpact on our 
Y 000 

profits 

6,000 Our new electronic payments services were very successful Our 

3.000 
custorrlers alone tiaridle roughly 3 million transactions per month 

using the POS System w e  developed for cashless payments at retail 

cashdesks, the corresponding tlirnover exceeds DM 500 rnilliori 
31'1.3 919.3 .31~34 9/04 1/95 Our new service "payments from onc day to the next", with a 

guaranteed settlement t ime of only one day, has had a signal effect 



orldwide, Deutsche Bank Group has business relations with W 
over 6,000 financial institutions - two-thirds of them banks and one 
third insurance companies, financing companies and mutual funds. 
In North America, Europe and Asia, this customer group is 
increasingly being served by local units within our subsidiaries and 
branches; since they are closer to the market, these units can 
respond to business opportunities as soon as they arise. 

In business with banks, we have further expanded our position as 
leading clearing bank in the D-Mark sector. Many new correspond- 
ent banks have been added to the list, especially in eastern Europe 
and the CIS, Many foreign banks are also making greater use of our 
clearing services for bulk payments to Germany. We have a stan- 
dardized settlement procedure for such payments, for which we 
charge guaranteed, favourable unit prices. Our range of payment 
services is rounded off by clearing facilities, International custody 
business - securities custody and administration - is a key product 
for Fl's target group. We have broadened the scope of this product 
in our banking network and now have our own units Operating in 
23 markets. 

Apart from banks, insurance, financing and mutual fund compa- 
nies are a strong and expanding customer group among financial 
institutions in Germany and abroad; these clients are making greater 
use of derivative products, and their demand for structured financ- 
ings, particularly in New York and London, has risen substantially. 
Liberalized conditions for insurers throughout Europe and the bank's 
know-how available at major international financial centres have 
contributed to the successful development of this customer 
segment. 

The counterparty risks in worldwide business with financial 
institutions - whose credit standing we assess with the help of 
an internal rating system - and the country risks arising from 
cross-border exposures are centrally monitored and managed in 
Frankfurt am Main. 

Financial 
lnstitutions 

;si%Paci<~c 1796 

Near and 
Middla E ~ s v  

1iß% 

Latin 
Arnerica 

8% 

\ Eastern 

I Western Eu repe 
Ewrope 46% and CIS 8% 

Lead in DM clearing expanded 

Business wjth financjB1 hsfitutEon~ 
Iezcct. banW 

/ 
Financing 
companies 23% 



Developnient of the Grnilp 

Bulgaria first eastern 
European reforming country 

to restructure its debt 

Breakthrough in debt 
negotiations with the 

Russian Federation 

Financial Institutions Division is also responsihle for rescheduling 

negotiations. On July 28, 1994 the agreement riegotiated under our 

chairrnanship on Bulgaria's foreign liabilities to international com- 

mercial banks came into force. This meant that Bcilgaria, followed 

closely by Poland, was the first eastern European reforming country 

to carry out a debt restructuririy sctier~ie i r i  which creditor banks 

agreed to waive part of their principal and interest payments; this 

was dorie to help the Bulgarian econorny r-nake a fresti start in its 

international commercial and financial relations. The agreement 

involved swapping old loans for securities in the noniinal amount of 

U.S.$ 5.1 billion. 

In debt negotiations with the Russian Federation held in Madrid in 

October 1994, t t ~ e  barik advisory group tieaded by us achieved a 

breakthrough in working out the legal framcwork of the rescheduling 

arranyernent. In subsequent negotiations, agreernent was reached 

on the terms of debt service for 1992 to 1994 and on the further 

timetable, which calls for the fundan-~ental elements of rescheduling 

to be agreed with the bank advisory yroup by the end of June 1995 

and for the entire set of agreements to be concluded by Dccember 

1995. In March 1995 the Bank for Foreign Econornic Affairs in Russia 

paid an initial U.S.$ 100 million into an escrow account with the Bank 

of England. 



he successful DM 3 billion capital increase at Daimler-Benz AG Corporate Finance T 
was the most prominent event in issuing business with German cus- 
tomers in 1994. It was the biggest transaction of its kind to date. In 
our capacity as worldwide coordinator, we placed for the first time 
within the framework of a global placement shares with a market Placement of new Daimler-Ben.? 

shares from subscription rights 
value of DM 550 million through an international and a U.S. syndi- taken up 

cate. Another major transaction lead-managed by us was the reposi- 
tioning of approximately 80% of the share capital of Buderus AG Germany 27 o ~ o  

with a market value of DM 1.2 billion. L 

In connection with the listing of Telekom shares, we  were L 

commissioned at the end of November to act as spokesman for 
three global coordinators and as leading book-runner of the global 
issue to coordinate five international bank syndicates (Germany, the 
U.K., rest of Europe, America and Asia). These syndicates are to ies 20% 
handle the worldwide placement of equity of Deutsche Telekom AG 
in 1996. Apart from this management and coordination function, we 
will also be involved in regional syndicates - for the most part as lead 
manager. We will, for example, lead manage the syndicate in the 
U.S.A. jointly with two New York investment banks. Here, we  can 
draw on the experience gained from the placement of Daimler-Benz 
shares in the U.S.A. We Want to help make this biggest-ever 
international equity placement a success for both issuer and 
investors. This placement will have a major impact on Germany's 
equity culture and its importance as a financial centre. 

We have further expanded our presence in international equities 
business. Transactions in which we played a key role included the 
big privatizations of Teledanmark, lstituto Mobiliare Italiano, Banca 
Commerciale Italiana, Elf Aquitaine and Renault. 

In project finance, besides major international. mandates, we lead- 
managed the financing for the E-Plus mobile telephone network in 
Germany and will do the Same for the magnetic high-speed train 
planned to link Berlin and Hamburg. 

Leading role in 
Telekom placement 

Active involvement in major 
international placements 



Developnient of the Group 

Leasing financing 
strongly expanded 

Lead management of 102 
syndicated loans for 

U.S.$ 7 1.5 billion 

Closed-end 
property fund 

launched 

We obtained significant mandates from Gerrnan and international 

clients to arrange asset-backed commercial paper Programmes. 

There was a marked rise in our firiancing of cross-border leasing 

serving to prorriote Gernian exports. The rriain foccis of our activities 

was on rail-borne public transport and power generation. Lease 

financirigs involving the U.S.A. arid Japan coritinue to play a major 

role; w e  have received advisory mandates to finance rail-borne vetii- 

cles, power Stations and telecommunications facilities in those 

countries. In the field of aircraft firiancing, in which we already had 

nurnerous mandates, w e  launched and placed our first fund. 

The markel for syndicated loans showed strony volume growth 

compared with the year before. Many transactions related to the 

restructuring of existing loans a t  more favourable terms arid condi- 

tions or to the financirig of acquisitions. The high liquidity on the 

euromarkets and keener competition caused a drastic fall in mar- 

gins. In this difficult environment we managed to further consolidate 

our position as a major international arranger, lead-managing 102 

transactioris for a total of U.S.$ 11.5 billion. 

Deutsche Immobilieri Anlagegesellschaft mbH placed a closed- 

end property fund for real estate in Leipziy with retail and trade 

customers of the bank. In addition, the nianagement holding 

company for property investment business placed a stake in a build- 

ing project in Berliri with an institutional invcstor. Projects in Berlin, 

Leipzig, Potsdam and elsewhere have been acquired for future 

funds. Advisory activities have been extended. Deutsche Grund- 

besitz-Investmentgesellschaft mbH represents a major holdiny with 

its open-end property fund "grundbesitz-invest", whose assets rose 

by DM 1.5  billion in the 1993194 financial year to DM 7.7 billion. 

"grundbesitz-invest" is also broadenirig its activities in other Europe- 

an countries. The fund currently manages 78 cornmercial properties. 



I nterest and foreign exchange rates developed along unexpected Trading & Saies 
lines. The strong growth of the U.S, economy triggered worldwide 
interest rate hikes despite falling or already low inflation rates on a 

long-term comparison. The low level of interest rates in Germany did Unexpected trends in interest 

not last very long. The foreign exchange markets initially saw a dol- andforeig" exchangerates 

lar rally, but over the year the U.S. currency shed 15% against the 
D-Mark, eventually tumbling to a record low in March 1995. 

Against this background, turnover for customers fell sharply both lnterest rate curves for 
public-sector DM bonds 

in foreign exchange and bond dealing. The volume of new bond 
issues on the international capital markets declined from DM 702 bil- 91 12 1994 

1 12.1993 
lion to DM 659 billion. The fact that business was still brisk in 
exchange-traded derivatives is a sign that market participants are 
still very much in need of hedging instruments. 

Deutsche Bank has developed state-of-the-art EDP products to 
help clients with their liquidity management and interest and curren- 
cy risk control. Known as "db analyst" and "db treasury network", 
these Systems were launched on the market in early 1995. 

Net income from financial transactions amounted to D M  537 mil- 
lion (previous year: DM 1,997 million). Trading in equities, short-term 
interest paper and emerging market debt (Morgan Grenfell) were - - 

the mainstays of this r-esult. Precious and non-ferrous metal dealing I Development of 
U.S.$/ DM exchange rate 

also did well. Foreign exchange trading reported setbacks, and bond 
trading a loss. 

These figures, however, are not just a reflection of interest, for- 
eign exchange or equity market developments. Structural changes 
on the markets also had an impact. In brokerage business for liquid 
instruments, the market only leaves room for very low fees barely 
above settlement costs. Banks are still expected to act as market- 
makers when it comes to preserving market liquidity, but the narrow 
margins affard them very little compensation for doing so. 

Capital Markets 
In the eurobond market, Deutsche Bank managed 74 issues in ten 
different currencies for a total equivalent of U.S,$ 13.6 billion. 

We held our lead in the D M  bond sector, where we have a mar- 
ket share of more than 20%. Of particular significance in this context 



Devcloprnent of the Group 

Leading position in DM bonds 

Among top ten in 
equity placements 

1994 share prices 

Futures and options pla y an 
important role 

were three global issues launched for Italy, Portugal and L-Bank in 

Stuttyart. With jurnbo issues for Canada and DSL-Bank in Bonn we 

also played a prominent role in the foreign currency sector. 

In 1994 w e  further expanded our private placements bcisiness, 

where w e  conducted over 60 transactions in various currencies for a 

total of about DM 3 billion. 

Last year, w e  participated in over 20CY0 of the more than 560 equi- 

ty placements and so were reinstated in the league of the world's 

top ten investment banks in terms of business volume. One of ttie 

highlights was the international placement of shares of Daimler- 

Benz AG. In Germany w e  haridled 23 capital irlcreases for cash, and 

in 30 other instances w e  were involved as a CO-manager or uridcr- 

writer. The placernent of Buderus shares was i~nique in that it 

marked the first exclusive use of the book-building technique in 

Gertnany. 

In the market for new issues, w e  lead-mariayed three transac- 

tions and participated in two further issues. 

Derivatives i r i  certificate forrn continued their steep climb in 1994. 

We now offer more than 260 different warrant series of DB Capital 

Markets (Deutschland) GmbH based on various securities. 

Equities 

To enhance the quality and speed of our customer service, we fur- 

ther expanded our teams of specialists. This policy enables us to 

keep Pace with the demands of the market and offer increasingly 

complex investment and hedging alternatives. A major feature here 

was the integration of futures and options. 

One of the year's most prominent transactions was the reposi- 

tioning of VEBA shares, formerly held by the City of Frankfurt am 

Main (in the amount of D M  650 rriilliori). I t  was the outcome of a 

request by the municipal authorities for advice on how to reduce 

their debts. 

The iriternational equity activities of Deutsche Bank Group have 

been pooled in a network knowti as Global Equity Management 

(GEM). 



Devielopment crf the Group 

Equity trading profits remained below the previous year's level. In 
view of the strong international price fluctuations, however, 1994 
can still be considered a satisfactory year, mainly thanks to good 
results achieved in Germany, the U.S.A. and Australia. 

Fixed income 
The sharp rises in interest rates on the international capital markets 
in the Course of the year produced losses which had not been 
recouped by the end of the year. Further Progress was made in 
coordinating our worldwide trading activities. 

Money markets 
The liberalization of Germany as a financial centre gave a boost to 
German money market trading. That was one factor prompting us to 
create a single organizational unit to handle trading in short-term 
interest rate instruments, including derivatives and securities. 
A repo group was newly constituted to conduct trading in collater- 
alized short-term instruments. lncome from these operations 
improved. 

7994 yields in cornparison 

I 10-year public-sector 
DM bonds 
3-month DM time deposits 

Foreign exchange 
The growing significance of institutional investors in foreign 
exchange trading prompted us to carry out certain organizational 

Trading network 
changes, for example installing a trading network between the major the globe 
dealing centres Frankfurt am Main, London, New York, Singapore 
and Tokyo. The network is designed to serve institutional investors 
around the clock. Furthermore, a group in charge of worldwide 
foreign exchange option business was set up in Frankfurt am Main. 
Creating global networks involves a considerable input of human and 
technological resources, but we regard this a necessary investment 
in our bank's future. 

Foreign exchange trading profits were distinctly below the previ- 
ous year's result. 
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Developinent of the Group 

Metal trading 

The metal rriarkets stiowed little change in 1994 and mainly took 

their cue frorri ttie U.S. futures rnarkets. However, there was a 

pronouriced cipswing in non-ferrous nictals. 

Since the Sharps Pixley group - a time-horiocired riarne in r-netal 
Greater know-how , „,,frading trading - was purchased at the beginning of 1994, we have been 

offering a trading and advisory capability of international renown in 

non-ferrous metals to complement our precious metal activities. 

Results at this scibsidiary have developed well since its acquisition. 



Developnierit of ttic Group 

M Organ Grenfell's business perforrnance in 1994 was shaped by Morgan Grenfell 
two opposing influences: the continued success of its fee-earning 

business and a considerable declirie in the levels of incorne frorn 

own-account trading compared with the exceptional year 1993. 

Morgan Grerifell provides a corporate finance capability to niajor 
Major commitment to 

international companies and is responsible for Deutsche Bank ,ternationalcorporatefinance 

Group's global mergers and acquisitions activities. The total value of 

M&A trarisactions on which Morgan Grenfell advised was roughly 

f 17 billion, the vast majority of which related to cross-border 

business. Moryari Grerifell participated in share issues with a total 

value of f 1.6 billion. Morgan Grenfell also has a major commitment 

to irlternational corporate finance and completed a number of 

significarit transactions in Continental Europe, Latin Arrierica, South 

East Asia and in its traditional horne rriarket of the United Kingdom. 

The renewed high levels of volatility in the treasury rnarkets and 
Excellent year in 

movements in foreign exchange and interest rates took many „„„rbusiness 
rnarket participarits by surprise. In its trading in treasury products, 

Morgan Grenfell reduced its risk position, which led to lower trading 

profits. This was offset, however, by an excellent year in customer 

business. The joint venture with Deutsche Bank in Iisted futcires 

contracts recorded a 50% rise in volumes. 

Our historical core activity of tradirig i r i  errierging-market paper 

saw volumes exceed U.S.$ 150 billion. The equities group, which 

joined in late 1993, placed convertible bonds to Support the privatiza- 

tion of banks in Colombia and Peru. Our emerging markets business 

ranged frorn secondary trading in Russian equities to the placement 

of Pakistani shares and expanded trade financing in Soutti East Asia. 

Morgan Grenfell Development Capital launched a new fiind for 

equity investment in managerrierit buy-outs. It quickly reached 

a volcime of rnore than f 300 million. In the Course of the year, 

f 47 million was irivested in three major MBOs. This was the largest 

amount invested in any year since the company was founded in 

1989. 



Develnpment of the Group 

The offshore group continued to  broaden the scope ot its activ- 

ities through DBMG Fiduciary Services and offers private trust ser- 

vices throiighoilt Deutsche Bank Group. 

The Asian eyuity rnarkets had a quiet year. W e  clpgraded our 
Regional research kno W-ho W 

research product wi th special emphasis on the regional component. 

Specialist sales tearris for Asian equities have meanwhile been 

established in London and New York. 



Dcvclopnicrit of thc Group 

The rnortgage barlks i r i  Deutsche Barik Grocip - Deutsche Central- 

bodenkredit-AG (DCB), Frankfurter Hypottiekeribank AG (FHB), 

Lübecker Hypothekenbank AG (LHB) and Europäische Hypotheken- 

bank S.A. (EHB) - achieved considerable market shares in Germany 

among the pure private mortgage banks: 13% of total assets, 16% 

of total mortgage books and 11 0/o of lending to the public sector. 

Good Progress was made with business in the riew Gerrnari 

federal states. Their share of new mortgage commitments was 

38%. The riew federal states account for 16% of total lending to 

public entities. 

The Pfandbrief - the traditional source of funding for private 

mortgage banks - remained as attractive as ever Last year the total 

volume of Pfandbriefe outstanding grew by 8% to DM 653 billion. 

Our three domestic mortgage bank subsidiaries accocirited for 10% 

of this. In 1994 alone they issued Pfandbriefe for D M  10 billion. The 

Pfandbrief rr~arket is riot only one of the biggest, but also one of the 

most dynamic debt sccurities markets in the world. Standard & 

Poor's awarded the AAA rating to the Pfandbriefe of DCB, FHB and 

LHB. 

To strengtheii our competitive position in property financing, w e  

intend - subject to approval by ttie corripariies' gerieral meelings - to 

merge DCB and FHB retroactively with effect from January 1, 1995 

arid to incorporate LHB by a rnanagement agreement. Within 

Deutsche Bank Group, EHB handles mortgage and public-sector 

lending outside Gerniany. In Jcine of last year it opened a represen- 

tative office in Amsterdam to extend its activities on the European 

rriarket. 

While 1993 results were favourably influenced by special factors, 

the collapse of the property developer Schncidcr undermincd out 

performance perceptibly in the reporting year. For 1995, riew busi- 

ness is expected to remain at the previous year's level Demand for 

home-bciildirig loaris stiocild increase slighlly. Since the rnarket for 

office and retail space is still saturated there will only be moderate 

demand for loans in this segment. Business with the public sector is 

expected to stagnate owing to the consolidation Course the public 

authorities are following. 

Mortgage Banking 

Mortgage banks with 
substantial market shares 

Stnblc growtli in loans 
extended b y  Group 
rnortgage banks 

Stronger position on the 
European market 

Moderate loan demand 
expected for 1995 



I 
Developinent of the Group 

Schiffshypothekenbank zu Lübeck AG (SHL) is the Group's spe- 

cialist for ship financings. It is legally entitled to issue ship mortgage 

bonds and cooperates closely with Deutsche Bank AG in Hamburg. 

Though SHL has worldwide activities, its focus is on Germany and 

Norway where leading shipping companies are among its long- 

standing customers. With a commitment volurrie of DM 3.4 billion 

arid a lending volunie of DM 2.8 billion at balance sheet cut-off date, 

SHL has established a strong ruiarket position. A positive develop- 

ment is again expected for 1995, despitc continued difficulties in 

certairi seyrrients of the rnarket. 



L ast year, asset management at Deutsche Bank Group (including 
Morgan Grenfell) was expanded to almost DM 250 billion. This busi- 
ness relates to retail funds and the management of private and insti- 
tutional portfolios. Worldwide the Group has 46 asset management 
units operating in all major markets. 

In the retail fund sector, along with the DWS group and the 
mutual fund swbsidiaries of the Morgan Grenfell Asset Management 
group, we also operate seven other fund management companies 
abroad. Last year, our worldwide retail fund assets passed the DM 
100 billion mark for the first time. 

Mutual funds have meanwhile become a firm favourite with the 
general public: one in four D-Marks privately invested went into retail 
funds, The DWS group (made up of DWS Deutsche Gesell- 
schaft für Wertpapiersparen and Deutsche Vermögensbildungsge- 
sellschaft in Germany as well as DB Investment Management in 
Luxembourg) registered net accruals of DM 11.4 billion in 1994, 
With more than DM 78 billion in mutual fund assets under its man- 
agement and a market share of over 25% at the end of 1994, DWS 
group held on to its leading position in securities-based retail funds. 

A substantial DM 3.1 billion net was newly invested in equity 
funds on behalf of customers. All these funds outperformed the 
market indices. Investor interest focused on funds investing primar- 
ily in German shares. 

There was also greater demand for internationally investing equi- 
ty funds. Additional regional funds were launched to extend the 
product range. 

In fixed-income funds, Inter-Renta - with assets of over DM 18 
billion under managernent - recorded net accruals of roughly DM 4 
billion, thus enabling it to consolidate its leading market position. 
Performance was affected by weak prices on bond markets through- 
out the world, But as yields rose, bond funds again became more 
attractive. 

The introduction of German money market funds, made possible 
by the Second Financial Markets Act, gave fund business a substan- 
tial boost. DWS made use of this opportunity to launch two money 
market funds in September, which helped fill a product gap. Net 

Asset Management 

1 DWS Deustschknd VS. DAX 

Dynamic growth in equity 
funds 

New market impulses: money 
market and 'no-load'" funds 
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placements of over DM I1  billion since this launch show the interest 
in this liquid instrument as a short-term, profitable investment vehi- 
cle. 

Four equity and two bond funds, all "no-load", were launched, 
partly with performance-related fees. 

Deutsche Gesellschaft für Fondsverwaltung mbH offers special- 
ized funds for domestic and foreign institutional investors as well as 
staff funds. It managed to maintain its leading market position de- 
spite tougher competition. 

Deutsche Asset Management GmbH specializes in managing the 
institutional assets of international clients. It supplements the range 
of products offered by Morgan Grenfell Asset Management Ltd. and 
its subsidiaries, who look after the assets of international investors 
worldwide and whose total volume of assets under management 
came to roughly f 31 billion last year. Warldwide, a total of 16 sub- 
sidiaries are engaged in asset management on behalf of our institu- 
tional clientele. 

In the industrialized countries, private pension schemes are 
steadily gaining in importance. Asset management for both private 
and institutional investors - arid particularly pension funds - will 
benefit from this trend. Deutsche Bank Group will also make use 
of this opportunity. 



Developrnent of the Grocip 

0 nly those wtio expand prudently into international markets will 

ultimately be able to Iiold their tiome rnarket position. Deutsche 

Bank looks to cornpetc in and beyond Europe in order to act as a glo- 

bal market player in terms of productivity, reliability and innovation. 

We have long been a European bank and, in some areas, the net- 

work of our activities Spans the entire globe. At the end of 1994, 

Deutsche Bank was Italy's and Spain's largest foreign bank - if 

irideed this term is still appropriate given the financial integration tak- 

irig place in Europe. Deutsche Bank Luxernbourg is the leading bank 

in the Grand Duchy, and w e  rank arriong the top foreign institutions 

in the U.K. and the Netherlands. Deutsche Bank's rougtily 2.5OA) rnar- 

ket share in thc European Union is small, but bigger than that of any 

other bank. 

We continued to exparid Deutsche Bank Group's global network 

i r i  1994. In January DB Bourse S.N.C., a wholly-owned subsidiary of 

Deutsche Bank AG, cormrnenced its business operations in France. 

It is a broker, clearer and member of the French Stock Exchange, 

which trades spot on the electronic market, CAC lndex futures and 

options on CAC lndex futures, as well as selected secilrities. 

In Italy, Banca dlAmerica c d'ltalia S.p.A. changed its name to 

Deutsche Bank S.p.A. Banca Popolare di Lecco, acquired in 1993, 

continues to operate under this name, though with the addition 

"Divisione della Deutsche Bank". 

Ttie Asia-Pacific region - apart frorn Japan - experienced a continu. 

ing ecoriomic upswing. The bank significantly exparided its activities 

in this region. With an existing base of 3,200 staff at 60 Operating 

uriits across 17 countries, w e  are also expandirig our custody and pri- 

vate banking operations. A f~irther branch was opened in India, in 

Bangalore, and a Guangzhou branch in China in March 1995. In 1995 
we will extend our brancti network in the Philippines and  Vietnam. 

Given sustained growth, which will vary from cociritry to coiintry due 

to political uncertairities, w e  expect results for the region to improve 

further in the current year. 

Deutsche Bank North America (DBNA) irivested heavily i r i  staff 

and technology to increase its competitiveness. Service was improv- 

Deutsche Bank 
Abroad 

A European bank 
has emerged 

Further rise in rrurriber 
of hranches abroad 

Giniip 
4t)r oad 

Business operations in 
Asia-Pacific expanded 

A more competitive 
organization in North America 



Development of the Group 

ed hy the introduction of new product areas. Business in Canada 

irriproved further 

Following the decisioi-i by the Mexican finance ministry to grant 

DBNA a brokerldealer licence for foreign exchange and securities 

business, the process of setting up the respective operations in 

Mexico is now well under way. 

An agreement was reached with ITT Corporatiori to acquire its 
Acquisition of ITT Commercial 

expands asset-based cornniercial finance division. The cornpany is a full-service provider 
finance business of invcntory financing and asset-based lending in the U.S.A. It serves 

roughly 1,800 n-ianutacturers and wholesalers and over 16,000 trad- 

ers. 39 offices are maintained riatiori-wide. There are subsidiaries in 

Canada, Puerto Rico and the U.K. The company employs about 

1,500 staff. The airri of this acyuisition is to expand our asset-based 

finance business in North America. Based on the company's 

excellent standing and its strong custorner loyalty, w e  anticipate 

promising new  contacts with American companies. 



Development of the Group 

Presence in the World 
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Develnpinent nf tlie Group 

Our Staff 

Group staff figure virtually 
unchanged 

Our international character 
shapes staff development 

Strong growt l~ in 
slaff ~broa t i  

Proportior~ of Gro~rp slaff  
working ahr-oad 

D eutsche Bank Group had 73,450 mcmbcrs ot staff at year's end 

(previous year. 73,176). Behirid ttiis virtually cinchanged f ig~ i re  there 

are contrary regional developments: personnel at Deutsche Bank 

Group in Germany fell by 2,521, while the nclrriber eriiployed by ttie 

Group outside Germany grew by alruiost the Same number to 19,066 

(previous year: 16,271 ) .  This rise is chiefly attributable to the integra- 

tiori of Banca Popolare di Lecco, wi th 1,179 staff. 

At Deutsche Bank AG, the number of staff fell to 50,216 (previous 

year: 53,867) This was partly dcie to  the separation of the Argentine 

and Brazilian branches, which became subsidiaries, from the parent 

company. In addition, w e  red i~ced staff nurnbers at Deutsche Bank 

AG in Germany by 2,559. 

The Group's internationalization is apparent in the more than 500 
cross-border staff rriovernents. Our personnel policy target is to 

devote special attention to  developing managen7ent and specialist 

staff wi th international experience. The task here is riot sirriply to 

acquire specialized knowledge, but also to pass it on to  others. 

The international quality of our staff services has been given a 

special accent by the gradual integration of investment banking at 

Deutsche Bank and Morgan Grenfell. Many new opportunities for 

talerited arid arribitious employees will arise frorn the forthcoming 

concentration of specialized investment banking know-how in Lon- 

don and the increase in staff ernployed there. Group erriployees will 

thus be even rnore niobile internationally. 

Only Service con-ipanies that satisfy custot-ner needs faster, bet- 

ter arid rriore cheaply than competitors will survive in future. Our 

"Closer to the Customer" project aims at making our staff morc 

aware of custorner wishes. Tke yuiding principle in this process of 

coriiing closer to market and customer is "local responsibility". The 

functional rcstructuring strengthens decentral i~ed responsibilities 

and increases the discretionary powers of head branches and 

branches. It changes the activitics of our staff at all levels. Employ- 

ees, especially tl iose witt i  direct custoiner contact, act rnore entre- 

preneurially and with greater autonomy; they niake full use of ttieir 

radiils for action and are aware of ttieir personal resporisibility for 

profits. 



Development of the Gr-ocip 

Our executives are working in a changed management organiza- 
Management meanc 

tiori featciring shorter decision-making channels and a flatter hierar- promoting ourservice 
chy. Leaderst~ip quality today, rriore than in the past, rriearis stirr~ulat- orientation 

ing an all-round Service mentality and customer orientation among 

staff. The first step taken towards establishing this concept in the 

bank was to train abour 300 "promoters" at workshops lasting sever- 

al days. Change requires a frar~iework conducive to it. 

At year's end, the Group had 4,735 young people undergoing 
Highly qualified ctaff through 

vocational training. For university graduates, a management or spe- ongoing training 
cialist prograrnrne was created in Deutsche Bank Group. Direct on 

the job training or an iridividual trainee programnie is chosen 

depending on applicants' rl~lalifications and professional expecta- 

tions as well as our requirements. In Germany and abroad, 304 uni- 

versity graduates conipleted a nianagement trainee Course. This 

gave them a good basis for a successful career in the Group. 

In line with the growing importance of our international invest- 

rrient barlkiny activities, we have developed an interdisciplinary 

multi-stage training Programme to meet the requirements of this 

business. 

Overall, more than 35,000 staff took part in roughly 6,300 semi- 

nars. Group-wide, DM 332 inillion or 5.5% of our total payroll was 

spent on training and further training in 1994. 

Ssecial thanks and recoanition ao to our staff. whose commit- 
U ., 

Thanks to our staff 
nierit arid persorlal perforrnance conlributed to the progress of 

Deutsche Bank Group. Wc also cxtcnd our thanks to all staff coun- 

cils and their cornmittees and to the Group Committee of Spokes- 

men and the Committee of Spokesmen for Senior Executives for 

their cooperation arid readiness to participate constructively i r i  find- 

ing common solutions. 



7.- 
Developnient of the Groilp 

Technical 
lnfrastructure 

More efficient electronic 
financial services 

Technical network 
infrastructure updated 

lnternational integration of 
EDP systems 

L l e c t r o n i c  information and services are an essential part of the 

bank's product range. Nowadays cor-npetition also turns on technical 

competence. Deutsche Bank has furzher consolidated its position 

through its electronic and network services and their global configu- 

ration. 

Our new telephone banking service in Germany uses the bank's 

own telecommunications network. It cari ttierefore be provided at  an 

inexpensive local rate all over Germany. Our Home Banking service 

with Datex-J was upgraded and is currently witnessing a strong rise 

in demand. The number of installed multifunctional self-service 

machines was doubled to more ttian 680. 

lnternational payments with faster settlement and favourable 

fixed prices have been expanded to all 17 EUIEFTA countries. This 

iricluded a link-up witti tt'ie U.K. clearing systern. 

We have further modernised the technical network infrastructure 

for electronic services. A significant role was played by our 25% par- 

ticipating interest in CNI Communications Network lnternational 

GmbH, which operates our comprehensive corporate network for 

language and data communication. Through our stake in GfD 

Gesellschaft für Datenfunk mbH, the first private company to receive 

a national data transrnission licerice in 1994, w e  intend to offer our 

customers further flexible ways to access our services. 

Deutsche Bank's growth worldwide was assisted by the exparl- 

sion of our information infrastructure. Our new acquisitions in Spain 

and ltaly (Banco de Madrid and Banca Popolare di Lecco) were inte- 

grated into the Group EDP system. Through furtt~er corisolidation of 

our Computer centres in Germany and abroad, w e  reduced operating 

costs arid at the sanie time provided better protection against break- 

downs in our data-processing systems. 
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Of ocrr many EDP activities in interriational securities and foreign 

exchange trading, the installation of market inforrriatiori syslems in 

dealing roorns, thc global networking of large trading centrcs and 

the coordination of settlerrient systenis are particularly note- 

worthy. A comprehensive treasury system giving information, 

analysis and a direct interface to the inoney market and foreign 

exchange system has been cornpleted and will be set up i r i  our 

brariches and on custorners' premises. 
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Risk Management 1 994, too, saw further intensificatiori of the liriks betweeri interria- 

tional money and financial markets; trading volumes rose again sub- 

stantially, and the volatility of interest rates and prices increased fur- 

ther. This had an impact in particular on the complexity and diversity 

of financial innovations, which have decisively altered the overall 

conditions of modern banking business. 

In surnrrier 1993, the Grocip of Ttiirty - with Deutsche Bank partici- 

pating - tackled ttiis subject, publishecl a study ori the pririciples of 

derivative instruments and made recommendations for risk manage- 

ment. In 1994 the International Organization of Securities Cornrnis- 

sions (IOSCO) and the Basle Committee on Banking Supervision at 

the Bank for International Settlements (BIS) published guideliries for 

the risk management of derivatives. 

At national level, the Accounting Comr-nittee of the Federal Asso- 

ciation of German Banks published recorrirrier)datioris for the public 

disclosure of financial derivatives in December 1994. 

Deutsche Bank has supported these efforts to achieve greater 
International standards 

for risk management transparency and security on the financial markets by establishing 
- 

international standards of risk rriariagernerit. It feels corifirnied in its 

own efforts by the Consensus now achieved. Responsibility for 

these different but increasingly interdependent risk areas (r-narket, 

credit, legal and operatioris risks) is beiriy conibiried in ari iridepen- 

dent Groilp-wide risk management function. 

The principles of risk management and the rneasuring procedures 

and Iimit Systems in use have been approved by the Board of Man- 

aging Directors and inspected by the Grocip auditors. Those respon- 

sible for Group risk management (the Chairmen of the Risk Manage- 

ment Coninlittee and the Credit Cornmittee) report directly to the 

Board of Mariagirig Directors. 

Risk Management in our Trading Activities 

In modern trading business, traditional spot instruments and the 
Spot instruments and 

derivatives are ,inkedproducts respective derivatives are linked products. They are combined in 

portfolios and managed accordingly. Risk control must observe this: 

risk management in our trading activities therefore relates, in line 
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with international practice, to all positions, irrespective of whether 

they result frorri spot or derivative iristrurrierits. 

Organizatior~ arid tasks of I-isk n7ariager7ierit 

The Risk Management Comrnittee (RMC) monitors current trading 

business: it is made up of the Chairman, the heads of individual trad- 
Regular monitoring of trading 

ing groups worldwide, the Chief Credit Officer and specialists from activities at all trading centres 
Controlling and Treasury. Every week it analyzes the bank's risk and 

income positiori, rnonitors lirnits and comrnents on market develop- 

ments. The RMC is directly subordinated to the Board of Managirly 

Directors and reports to it. 

The Global Risk Management Group (RMG), which is functionally 

segreyated frorri thc business divisions, is subordinatcd to thc Chair- 

man of the RMC. RMG rnembers are deployed a t  all international 

trading centres. The RMG is responsible for controlling market risks 

(qualitative evaluatiori of risk arld iricorne figures; cori~pliarice witti 

limits), examiniriy rlew trading products and valuation procedures, 

calculating trading-specific credit risks, and contractual documenta- 

tion. 

Risk manaaement is conducted on both a reaional and local basis at 
0 0 

Risk management is 
the respective trading centres and also centrally for the entire Grocip, independent 
and is independent of trading. The basis consists of measuring pro- 

cedures for all types of risk, limits to restrict them, and an infornia- 

tion System for the valuation, controlling and rnanagement of risks. 

Risks are recorded Group-wide, and all positions are valued daily. 

The assumptions and principles used for this purpose are reviewed 

regularly and adjusted to market developments. 

Specifically, market, credit, legal and operatioris risks are rrioni- 

tored. 
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Market r~sks  

Market risks are price and Iiquidity risks. They arise from changes i r i  

interest rates, exchange rates and the prices of the underlying finan- 

cial instrunierits (equities, foreign exchange, precious metals etc.) 

and the respective derivatives (tutures, options, swaps and FRAs). 

In line with international standards, w e  use the money-at-risk con- 
Measurement of market risks 

by money at risk cept to calculate market risk. By aggregating all portfolio compo- 

rierits arid tlieir sensitivities w e  obtairi ari iridicator for the loss poten- 

tial in the event of price or interest rate changes Future risks are cal- 

culated on the basis of historical price and interest rate changes for 

a fixed period of 90 days Here, w e  work wi th  a 1 65 standard devia- 

tion, wtiich ineans that the loss potential can be stated with 95% 

probability. Correlations defined in the past betweeri different rnatcir- 

ities or currencies are taken into account in the money-at-risk calcu- 

lation. 

On this basis, our trading stocks at year's end had the following 

money at risk: 

i r i  DM rri fixed rrioriey swiips eclirities foreigri precious 
incorne riiarketc exchanye nietals 

inoney at  risk 56.8 16.6 13.2 29.7 10.3 4 7 

The rrioriey at risk for Deutsche Bank Group totalled DM 130.8 

million as at December 31, 1994. 

Besides the calculation of risks with the rnoney-at-risk procedure, 

special option price procedures are required to analyze option risks. 

With them, the changes in the value of the option portfolios result- 

iriy from convexity (garrirria), the ctiariye of volatility (vega) arid the 

t ime effect (theta) are calculated regularly. 

In the remaining 5% of cases whicti are not covered by the 
Crash scenarios depict 

crisissituations above-mentioned procedures, liquidity risks could arise, for exarn- 

ple, as a result of inadequate market depth Here, w e  work through 

so-called crash scenarios regillarly, which arnong other things repro- 

duce historical crisis Situations In addition to that, nominal Iimits 

restrict volunies in iridividual firiaricial iristrurnents, i r i  the case of 

exchange-traded products partly depending on open contracts i r i  



Development of the Group 

circulation in the market, in order to show rnarket size and oilr mar- 

ket share as nicitcially dependent reference criteria. 

Risk management is supplernented by a coinparison of inconie 

development with rnoney at risk. In the year under review, the devel- 

opment of incorrie at all times reinained within the framework fore- 

Cast on the basis of money at risk. 

Credit risks 

The credit risk in trading arises when a contractual Partner is no 

longer able to rrieet his obligations. The risks from trading business, 
Replacement costs determine 

including derivative transactions, do not, however, in contrast to of default risk 
traditional lending business, relate to nominal volumes The size of 

the default risk results from the replacerrierit costs, i.e. the costs 

that will be incurred in closing the Open position. 

Current replacement costs are used as the measilre of credit 

risks from OTC derivatives in Iine with international standards For 

the Group, ttie credit risk as at December 31, 1994 was DM 21 4 bil- 

Iion with a notional portfolio volume of DM 1,855 7 billion 

Listed by credit ratings, Deutsclie Bank Group's OTC derivatives 

look as follows: 

Credit ratirig or equivalerit 
(Standard & Poor's ratingi 

A A A 

A A 

A 

BBB 

N o n  investriierit grade 

Otkier 

l otal 

nient costs 
DM t i r i  

in B of 
notional aniourit 
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Altogether, the OTC derivatives have the following rnaturity struc- 

ture. 

Credit rating or ecluivalerlt 
(Staiidard & Poor's rating) 

AAA 

A A 

A 

BBB 

Non-iiivestnient grade 

Ottiei 

Total 

Notiorlal arriouiitc with reriiainirig Ihle of 
in OM bn 

up to 1 yeat 

65 12 

583 72 

385.04 

52 48 

57.80 

101.56 

1,245.72 

1-5 years 

43.33 

244.50 

103.78 

29.46 

26.52 

/09 

455.48 

5-10 years 

13.08 

03.03 

36.76 

9.1 I 

7.17 

1.65 

150.36 

'1 0 years 

0 54 

2 00 

0 40 

0 14 

0 74 

0 32 

4 14 

Notional 
anioirnt 
total 
DM bn 

Strict standards are applied with regard to thc credit standing of 
Strict standards for 

counterparty credit standing counterparties. Hence, 85% ot the portfolio has a credit rating of at 

least A 

Individual credit lines have been established for all counterparties. 

Uti l i~ation is rnonilored as with cornrriercial loans; the portfolio is 

analyzed by counterparty category, product, maturity and country. 

Legal risks 
Legal risks arise mainly froni the inability to  enforce claims against 

Contractual documentation 
monitoredcentrally trading partners. We counter such risks by a careful examination of 

the legal authority and power of attorney of counterparties, of 

prohibitive, taxation arid other legal reyulations, and by using custo- 

mary standard agreements. 

Nettirlg policy 

In bcisiness with financial derivatives, it is important to ensure that, 
Netting leads to reduction of 

creditrisks in the event of the counterparty's insolvency, claims and liabilities 

from individual transactions can be netted in order to reduce the 

credit risks linked with these trarisactions. We try to do this, arnong 

other things, by coricludirig rriaster agreements giving us the author- 

ity to carry out such netting. 

There have to be clear legal foundations for nettirig - urider the 

counterparty's jurisdiction, too. For counterparties in Germany it was 



Developnient of the Group 

r-nade clear by new insolvency regulations in 1994 that such netting 

in case of insolvency must be recognized in law. 

Operations risks 

Operations risks may arise in cornmunication, information and set- 
Strict cegregation of trading, 

tlerrient systerns. The causes are defective systems, human error or andcontro, 
inadequate control procedures. We Counter these risks by the strict 

segregation of trading and Settlement and by independent control 

groups. Systerns support and operating capacities are being adjust- 

ed to the scale and growing complexity of trading. In 1994 Deutsche 

Bank irivested DM 69 rriilliori i r i  risk rrianagement systems. 

We account for trades on the basis of the following principles: thc 
Principles of our 

derivatives portfolio is split up into rnain products and associated valuation in 
hedging products and then combined to  form a broadly defined val- derivatives business 

uation unit. The calculated net present value of a portfolio must be 

realizable witt i  adequate certairity over ttie lifetirrie of the coritracts. 

A positive total net present valile of all main and hedging products is 

apportioned over the rernaining life of the portfolio on an accruals 

basis and not, as customary in the U.S.A., booked in total to  profit 

and loss account. Under German regulations, however, a negative 

total net present value must be provisioned immediately in full. 

Accounting thus quantifies the profit contributions of trading 

books or portfolios in accordance with l t ie  principles for valuation 

units. Here, still unrealized profits arc offset until compensated with 

still unrealized losses. 
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Credit Risk Management 

W e  corrie lo  terrns with new arid cornplex methods of financing, 
Faster lending decisions 

international networking and changirig risk concentrations in bariking 

by steadily expandirig our instrurnents for the valuation and manage- 

ment of credit risks At the Same time, efficient risk rnanager-nent 

requires adequate organi7ational rules with clear responsibilities and 

discretionary powers allowing quick lending decisions without im- 

pairing quality 

For the Corporate Banking Division, therefore, w e  have increased 
Overall risk management in 

business decentralized discretionary powers and at the Same time ir~iproved 

the range of rriariagement instruments. In the Retail Banking and 

Trade Customers Division, there is a stronger staridardization and 

ceritralizaliori of credit decisions at head branch level. These meas- 

ures requirs, as a counterweight in ttie field of risk management and 

control, an independent and Group-wide credit risk management 

function. This is a Head Office task. 

Credit risk management in the Group is the responsibility of the 
Appointment of Chief Credit 

Officer in the Grouo Chief Credit Officer (CCO), who participates in establishing the dis- 

cretionary powers of thc heads of business uriits arid lending depart- 

merits. He is in charge of the Credit Risk Management Department 

(CRM). This department establishes, adjusts and monitors the pro- 

cedural framework for the bank's lending business, i.e. the lending 

principles, guidelines and decision-rnaking process. A further impor- 

tant activity of the CCO is the systematic examination of local lend- 

ing business, which is carried out in cooperation and consultation 

with Group Auditing. CRM has no customier responsibility, and atter 

a transitional phase will only be involved in lending decisions in 

exceptional cases. 

Part of the internal credit decision-rnaking process, on the other 
Credit Committee as 

decision-makin bodv hand, is the Credit Cornmittee, which is also based at Head Office. It - 
decides on loans which go beyond the discretionary powers of the 

decentralized decision-makers and are not subject to  subrnission to 

the Board of Managing Directors. 

Meetings are held at regular intervals and with the participation of 

Coritrolling to discuss the risk content of the portfolio, credit portfo- 

lio planning and the effects of ctianying external conditioris on the 
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credit risk profile. The Credit Comrnittee is chaired by the CCO and 

comprises represeritatives of the business divisions, CRM and the 

Chairman of the Risk Management Committee (RMC). The Credit 

Committee, like its opposite number for market risks, is subordinat- 

ed directly to  the Board of Managing Directors and reports to  it. 

CRM - in close cooperation with the Controlling Division - is work- 
Making credit risks transparent 

ing on the further development of the rarige of credit risk manage- 

ment iristruments in accordance with international standards. To 

manage ttie credit risk position, credit risks are made transparent 

and valued within the framework of portfolio planning and manage- 

rnent. The results of portfolio management - among other things 

analyses of the portfolio risk profile, corrirneritaries on port- 

folio planning and possible scenarios - are submitted by CRM at reg- 

ular intervals to the Board of Mariagiriy Directors. 

As part of our strategy to  decentralize discretionary powers to the 
Basic and further training are 

business uriits operating in the rnarket, the systematic basic and fur- „,,,,,,„ tasks 
ther training of our employees in lending business is a common task 

which all those involved must fulfil in order to sustain the high stan- 

dard of credit training 
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Controlling The Group's international presence and the increasing range of 

ocir activities place high demands on Controlling in terms of analysis 

and reporting. Adequate answers must be found to the questions 

raised by the valuation of new financial instruments. Ttiey are com- 

ing progressively closer to Anglo-Saxon practices. 

In our accounting, w e  are increasingly making use of the bank's 
High requirement profile 

data network. For ttie Group, w e  ensure that new foreign subsidiar- 

ies - besides local reporting obligations - draw up their accocints uni- 

forrnly on a Group-wide hasis and in line with German accounting 

standards. As far as bank supervisory requirerrients are concerned, 

the future provisions of the 5th Amendment to the German Banking 

Act (KWG) and the EU Capital Adeqciacy Directive are iniportant 

auidelines. 
d 

"Closer to the Cuctomer" 
applies to Controlling as well Ttie bank's "Closer to the Custorner" project appl~es to Control- 

ling, too. For this reason, regional divisional controlliny is being 

irnplernented at head brai-iches to analyze and comnient neutrally on 

the income and cost development of ttiese business divisions in the 

various regions. Furthermore, the development of more efficient 

information systerns arid rrianagernent instruments will Support the 

delegation of responsibilities to local level and shorten decision-mak- 

ing channels. 
Business processes optimized lmproved analytical instruments have rnade it possible to enhan- 

ce the transparency of income and costs. With the help of process 

cost analysis by cost controlling and by cooperating with the busi- 

ness and Service divisions being inspected, the efficiency of work 

flows can be iricreased. Income controlling focuses on the develop- 

ment of net interest income and net commission income. In addition 

to reasons for changes, it highlights strerlgths and weaknesses 

in the development of income. One of our rriost irriportant manage- 

ment information Systems, Business Division Profitability Calcula- 

tion, is being developed to mirror ocir organizational structure. Time- 

critical reporting gives an overview of persorinel deployment, capital 

and reserves, risk capital and incoine, which will be compared regu- 

larly with target figures. Deviations from divisional targets are ana- 

lyzed, and in the case of negative developments counter-measures 

are called for. Risk measurement has beeri considerably refined 
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The individcral bclsiness divisions are responsible for nianaging 

their own positions within giveri discretionary liniits. Supra-divisional 

managetnent functions are exercised by the Risk Management 

Committee and the Credit Committee. 

For supra-divisional risk analysis a specialized department, Risk 
Risk controlling as a 

Controlling, has been formed in Deutsche Bank's Controlling Divi- spra-divisionalanalysis 
sion. It is responsible for the neutral Group-wide and supra-division- instrument 

al compilation and evaluation of market, credit and other risks, ensur- 

ing data qcrality and the cornplete and correct qirantification of bilsi- 

ness divisions' central management Parameters. The respective 

analyses are placed at the disposal of management, the Risk Man- 

agement Group (RMG) and Credit Risk Management (CRM) as well 

as the business divisions. 

Regarding trading activities, the neutral daily computatiori of risk 

and performance, for example, and the calculation of Iimit utilization 

are all part of the assignment of Risk Controlling. Here, the principal 

valuation criteria are also controlled neutrally. Before new products 

are launched in trading, Controlling (accounting and bank supervision 

as well as risk and performance measuremeni) examines all pro- 

cesses relevant to valuation after RMG, which coordinates the 

development of new products, has signed off the new products 

from a trading standpoint. 

In close cooperation with business divisions as well as CRM and 

RMG, Controlling is actively engaged in developing uniform risk anal- 

ysis and limit systems appropriate to the growing complexity of our 

business. 
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Group Management Repnrt and 
Consolidated Financial Statements 

I n 1994 the Group achieved an operating profit of D M  4 1 billiori. Management Report 
This was DM 1.2 billion, or 23.1 X ,  down on the extraordinarily good 

pre-year result. The main reason for this decline was the rriarked fall 
Group operating profit 

in net income frorvi financial transactions. Substantial new risk provi- D M 4 . ,  b;/,jon 

sioning was again requircd in our domestic lending business On bal- 

ance, however, risk provisioning was lower than in 1993 due to high- 

er write-backs. 

Half of the D M  1.0 billion profit on the sale of participating inter- 

ests and shares in related companies was appropriated on a tax-priv- 

ileged basis in accordance with § 6b Iricorne Tax Act, and was there- 

fore not included in net income. 

Grocip net income came to D M  1.4 billion. Total assets grew by 
Total assets rise 

DM 16 billion to D M  573 billion. to DM 573 billion 

Our subsidiary Banca d'America e d'ltalia S.p.A., Milan, has been 

operatirig since October 1, 1994 under the name of Deutsche Bank 

S.p.A., Milan. On Decerriber 1 ,  1994 it merged with Banca Popolare 

di Lecco S.p.A., Lecco, which was corisolidated for the first time in 

1994 with total assets of D M  5.4 billion. 

Our subsidiaries Banco Comercial Transatlantico, S.A , Barcelona, 

and Barico de Madrid, S.A., Madrid, merged their aclivities at the 

beginning of 1994 to form Deutsche Bank, S.A.E., Barcelona. 

In taking over the Sharps Pixley group, wtiich deals in preciocis 

and non-ferrous metals, w e  have substantially strengthened our pre- 

cious r-netal capability. Sharps Pixley is orie of the few trading hous- 
es involved in the London gold and silver fixing. 

Dciring the pcriod under review our branch network was increa- 

sed by 52 to 2,483 offices; this includes 761 (+64) branches abroad. 
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Overall interest margin 

Net comrnission income 

Net inconie from 
financial trarisactions 

Profit and Loss Account 
After substantial increases in previocis years, net interest income 

(including net income from leasirig busines) declined by DM 167 mil- 

lion (-1 4OA.)) to D M  11,539 million. This includes tax-induced special 

payments from our shareholdings. The narrowing of the overall inter- 

est margin was primarily due to the growth of lower-margin money 

market activities 

Our net commission income of D M  5,917 rnillion was up DM 71 

million ( + I  .2O/0) on the good pre-year result. Portfolio management 

and loan processing generated suhstantially higher commission 

income. There was also a rise in commission from payments and 

foreign commercial business. Commission income from securities 

services business dropped by 11 %, largely owing to ttie declir~e in 

sales of foreign mutual funds. Commissions from equities business 

exceeded the high income of the previous year. 

The silrplus from insurance business rose D M  43 million to D M  
554 million. lncluding administrative expense, operating profit rose 

27% to D M  116 million. 

In the 1994 financial year Deutsche Bank's insurance group fur- 

ther improved its position on the German life insurance market. 

Gross premiums amounted to D M  3,834 million (1993: D M  3,053 

million). New business during the year under review increased to 

D M  13.2 billion. The total volume of life insurance contracts reached 

D M  73.6 billion (1993: D M  65.6 billion). Aggregate capital invested 

increased by DM 3.0 billion to D M  17.9 billion. 

Net income from financial transactions in 1994 stood at DM 537 

million, after DM 1,997 million in the previous year. Proprietary trad- 

ing in securities made only a modest contribution to this result in 

1994, since bond trading posted a loss following several interest rate 

hikes. Equity trading, on the other hand, reported sound income. 

lncome from foreign exchange, emerging markets trading and OTC 

interest rate derivatives fell miarkedly. Trading in precious rnetals 

posted higher income. 



The Group's administrative expense in 1994 rose by 5.8%, or DM 
676 million, to DM 12,407 million. Excluding first-time consolidations 
the rise was 3.69'0, or DM 427 million, following 6.5% in the previ- 
ous year. This slower increase reflects our ongoing efforts to cut 
costs. 

Staff expenses came to DM 7,894 million. They increased by DM 
324 million (+4.3%) as a result of the rise in wages and salaries and 
especially owing to the greater expenses for compulsory social 
security contributions and pensions. The average number of staff 
(full-time equivalents) grew by 0.8% owing to the increase abroad. 

Other administrative ex- 
penses as well as normal 
depreciation of tangible and 
intangible assets totalled 

Administrative expense 

DM m. 

DM 4,513 million. The rise 
of DM 352 million (+8.4%) 
stemmed primarily from 
greater expenditure on 
bank premises, equipment 
(EDP) and general business 
operations. 

Normal depreciation - Other administrative 
expenses 
Staff expenses 

Cost increase reduced further 

Administrative expense 
incurred as a result of the 
Co-Determination Act was DM 32 million in 1994 at Deutsche Bank 
AG alone. 

Write-downs of and adjustments to claims and certain securities 
as well as transfers to provisions for possible loan losses in the 
Group amounted to DM 2,169 million (1993: DM 3,286 million) after 
offsetting with income permissible under 9 340f (3) CommC. The 
vast majority of the provisions related to provisions for our domestic 
lending. 

High risk provisioning again in 
lending business 
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During the reporting year, the Group's operating profit declined by 

23.1 %, or D M  1,216 million, to DM 4,050 rnillior~ after having ir-npro- 

ved substantially over the previous three years. 

Operatiriy profit a l  Deutsche Bank AG totalled D M  2,918 million 

(+2.7%) 

Operatrrlg profrt lncome from write-ups of participating interests, shares in related 
DM r r i  5 500 companies and securities treated as financial investments totalled 

5 000 D M  748 million after offsettirig with expenses perrnissible under 

§ 340c (2) CommC This includes profits on the sale of parts of our 
4,500 

holdings in Daimler-Benz AG and Karstadt AG arid from the sale of 
4 000 our indirect stake in Horten AG 
3,500 Of the remaining items in the Profit and Loss Account, DM 852 

3 000 million refers to special depreciatior~ of tarigible and intangible 

1 2,500 
assets (ir~cluding D M  207 million pursuant to 5 6b lncome Tax Act) 

90 91 92 93 '14 
and D M  342 rnillion relates to allocations to special items with partial 

reserve character The D M  458 million in extraordinary expenditure 

includes DM 296 million for the bank's 125th anniversary and DM 

137 million in restructuring costs 

Pre-tax profit was 31 O%, or D M  1,426 rnillion, lower at DM 3,173 

million lncome taxes fell by D M  565 million (-27 4%) to DM 1,494 

million. The tax loss carried forward by our subsidiary Deutsche Cen- 

tralbodenkredit-AG, Berlin - Cologne, will have a tax-reducing effect 

in subsequent years Other taxes came to DM 319 million 
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C:c~risolidated Firiancial S ta tements  

We allocated D M  411 rnillion of our D M  1,360 rriillion in net in- 
Net income declines to 

come for the year (1993: DM 2,243 rriillion) to "other revenue reser- 

ves" of the Group. Thc profit attributable to minority interests was 

DM 24 riiillion net. Consolidated profit then carne to DM 925 milliori. 

It is proposed that a dividend of D M  16.50 plus an anniversary 
Proposed dividend of 

borius of D M  3.00 per stiare of D M  50 par valile on the share capital DM 16.50plus DM3.00 
of D M  2,371 million be resolved. The sum appropriated for this pur- anniversarybonuspershare 

pose is up D M  147 rnillion (+18.90/0) on the previous year. 

Including irnputable corporation tax of D M  8.36 per share, the 

total iricome for our domes- 
tic sharetiolders is DM Fron7 the Consolidated Profit and Loss Account 

27 86 per D M  50 share, 

after D M  23 57 for ttie 1993 
Interes[ i r iwrr ie  

financial year ( - ~ r r c n t  n c n i n e  ) 

1994 1!-lC)3 Cbiangc 
D M r r i .  D M r r i  D M  ri-i in ' X )  

35,122 36,905 1,783 - 4.8 
4,036 4,081 -- 45 I 1  

Iriterest experises') 27,619 29,280 - 1,661 - b 7 

Net interest income 11,539 11,706 -- 167 1.4 

COIII~I~ISSI(I~I iri(:or~ie 6,534 6,373 + 161 I 2.:) 
Conirnissiori experises 617 527 + 90 + I 7 1  

Net comrnission income 5.91 / 5,846 + 71 + 1 2 

Insurance busiiiess 
lncoine 6, 1811 5,04:3 + 1,141 + 77 6 
Expcnses 5,630 /1,5:32 i 1,098 + 7 4 7  

Surplus frorn insurance business 554 511 + 43 + U 4  

Net income from financial transactions 537 1.997 - 1.460 73 1 

Wayes arid salariss 5,989 5,853 + 136 I 2.3 
Conipulsory social security coritributioris') 1905 1.717 + 188 + 10.9 
Otl icr  ndniinistrstive expenses ) 4,513 4,161 + 352 t 8 4  

Administrative expense 17,407 11,731 + 676 + 5.8 

Balance o t  other Operating 
ncome/cxpcnses 79 223 - 1/14 - 6 4 9  
Risk piovi:;ioriirig 2,169 3,286 - 1 , l  17 - 34 0 

Operating profit 4,050 5,266 -- 1,216 - 23.1 

i3alaric:e of other expenses/income - 8 7 7  -667 - 210 - 3 1 3  

Profit before taxes 3.173 4,599 - 1,426 - 31 .O 

Trixcs 1,813 2,356 - 543 - 23.0 

Net income 1,360 2,243 - 883 - 39.3 

' t  Irorii Ieridri(j dric rrioriey market ~ L I ~ I I - i e s s  txecl nconic sccuritics and govcrnrnciir inscrilii!d 
debt, 

1 Irorri e t lo ty  sliares aiid otlier variable-yield secuiities. particpatiny intci-csts, stinrcr, 11-1 

rclntcd compariies iinclcidiri(j piufit-trarisfer agreerrientst. leasirig business and t l ie protit troni 
sliares in associated conipanics: 

1 iriciiiciiri!j eyperises arid riorrrial depreciation froni leasng busiiiess: 
'i incliidiny cxpeiizes fur rieri*,iuiis c i i ~ d  oitier erriployee beriefits. 
I iricl~idiricj riornia deprecaton ot taiigibc asscts 



Balance Sheet 

At the end of 1994, the Group's capital and reserves (including con- 
solidated profit) arnounted to DM 21.2 billion (end-1993: DM 21.0 bil- 
lion). The DM 33.2 billion in capital and reserves for bank regulatory 
purposes pursuant to the German Banking Act (KWG) consists main- 
ly of equity capital and reserves as well as participatory capital, sub- 

Cornposition of aggregate total assets at end of 1994 

Total assets DM 724.5 bn. (unconsolidated) 

Incurance companies 
DM193bn  = 3 %  

International 
financing companies 
DM345bn  = 5 %  

ordinated liabilities and 
I reservec as defined by 

I 1 10 (4a) sentence 1 N o  4 

Banks I German Banking Act. The 
- DM 5120 bn = 70% BIS capital ratio (Tier I + II) 

was 10.4% and thus well 
Mortgage banks and above the minimum ratio 

r property finance company 
' DM 96.3 bn. = 13% 0f 8.0%. 

lnstalrnent financing /' 

and leasing companies 
DM183bn  = 3 %  Capital market and fund Our subsidiaries made a 

management companies substantial contribution to 
Other Group companies DM 7.9 bn = 1 % DM 36.2 bn. = 5% 

the growth in the Group's 
total assets, which rose by 

DM 16.4 billion, or 2.9%, on year-end 1993 to DM 573,O billion. 
The notional arnount pursuant to the German Banking Act of not 

reported off-balance-sheet items grew by DM 440 billion to DM 
Off-balance-sheet business 

resches DM 1,782billion 1,782 billion. They include forward exchange transactions (DM 738 
billion), swaps (DM 544 billion) and interest rate futures (DM 470 bil- 
lion). The credit risk equivalent, calculated according to the EU sol- 
vency coefficient, was DM 12.6 billion. 

At the end of 1994, total credit extended amounted to DM 331 .I 
billion. Short and medium-term loans to customers declined by DM 

Total credit extended 
7.2 billion to DM 125.9 billion (claims and discounts). On the other 
hand, we report a DM 6.0 billion increase in long-term lending, 
particularly by our mortgage banks. The DM 187.2 billion in long-term 
lendings to customers includes DM 13.1 billion in loans from tied 
funds under government Support programmes. 



Of our total credit extended, DM 232.6 billion, or 70%, related to 
domestic borrowers, and DM 98.5 billion, or 30%, to clients abroad. 

nd af IQW ~ n d  .of I W  C~B~I;I- 

DM bn DM bn. DM bn. % 

Claims on customers 
short and mediwmterrn*) 120.2 128.1 - 7.9 = 6.1 
long-term 187.2 181.2 i 6.0 = 3.3 

Total claims on customers 307.4 309.3 - 1.9 = 0.6 

Disco~nt8+*1 6.1 5.4 + 0.7 = 12 

Advances to banks 
short and medium-term 7.6 7.3 + 0.3 = 4 -  
long-term 10.0 108 - 0.8 = 7 6  

Total advances to banks 

*) excluding reverse repos (rn,.„$ malket transa„„,,s backed L, „„,„iesJ in 
the amourit of DM 28.8 bn. (+DM 5.7 bn.) 

**I  unless reparted under claims 

Claims on banks rose DM 2.8 billion to DM 100.7 billion. Of our 
deposits held a t  banks abroad (DM 67.6 billion), DM 20.3 billion 
related to reverse repos (money market transactions backed by 

Source of funds 
in DM bn. 

lncreass in banks' 17.8 - 
deposits 

Erowth in provisrons 2,8 - 
in insurance 

busineils 

Total DM 31.4 bn. 

Rise in Iiabitities 4.5 - 
in certifimre form 

Applicarion of funds 
in DA4 bn. 

- 5.7 Grawth in rnoney rnarket 
business (reverse reposl 
with cuctomers - 3.3 Increase in clairns 
on banks 
(excluding loansi 

L 2.7 Incr~ase in insuiance 
companies' capital 

L Investments 

5,O lncrease in holdings of 
eqwitiss and fixed-income 
securities 

- 11 $8 Decrease in 
customers' deposits 

total credit extendetd 

Otfier oource~ oof funds 4.6 - - 2.9 Other applications of funds 

Financing balance 
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securities). Liabilities to  banks grew substantially by D M  17.8 billion 

to  D M  124.8 billion as a result of additional short-term time deposits. 

Holdings of bonds and other fixed-incorne securities rose D M  3.5 
Securities 

billion to  D M  63.2 billion. 

Equity shares and other variable-yield securities rose DM 1.5 

billiori to D M  16.3 billion. 

The participating interests totalling DM 3.0 billion are largely held 

by Deutsche Bank AG. 
Shares in associated companies amount to  DM 1.2 billion. 

Following the substantial DM 33.7 billion rise in the previous year, 
Customers' deposits 

ciistomers' deposits decreased by D M  11.8 billion to D M  264.1 bil- 
lion Tirne deposits decliried by D M  9.7 billion to D M  136.6 billion. 

Demand deposits stood at D M  82.4 billion. Savings deposits decli- 

ned by DM 2.0 billion to  D M  41.8 billion, prirnarily as a result of the 

Liabilities End of 1994 
DM bn 

End o l  1993 
DM bti. 

Change 
DM bn 

- repayatile ori derriarid 

with agreed peiiod or peiiod 
of naticc 

Total Iiabilities 
to Iiariks 

Liabilities to cusroniers 

savirigs deposits 

i~iiildiriy savirigs deposts 

other 

- iepayaiile ori derriarid 

- wit l i  agreed period or lperiod 
of riotice 

Total Iiabilities 
to custoiners 

Liabilities In certificntc form 

bonds and notes i r i  issue 

otlicr Iiabilities in ceitificaie lorrri 

ithereof nioriey ri-iarket paper) 

Total Iiabilitics in certiticate torni 
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switch to securities. Building savings deposits grew by DM 0.4 

billiori to DM 3.3 billion. 

The liabilities in certificate forrri totalling DM 114 0 billion contain 

DM 86.7 billion (+DM 1.8 billion) in issued bearer bonds 

The uncertainties on the interest-rate and securities rriarkets con- 
~ ~~ ~ 

Outlook for 1995 
tinued during the first three months of this year and were com- 

pounded by the turbulence on the international foreign exchange 

rnarkets. The economic recovery will only have a delayed positive 

impact on our business. In Gerrnany the tail end of the severe reces- 

sion is still affecting the level of our risk provisioning for possible 

loan losses. 

Against this background it is particularly difficult to  rnake predic- 

tions for the whole of 1995. As things stand today, however, w e  

assume that w e  shall achieve a markedly higher result than last year, 

unless the further Course of the year is affected by unpredictable, 

unfavourable events ori ttie rriarket. 

.- - -- 
The diagrams dn not forin part of tkie stdtulory Management Hcport 



Assets Balance Sheet of Deutsche Bank Group 

DM m . 
Cash reserve 
a )cashonhand  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1, 862 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  b) balances with central banks 5.349 
. . . . . . . . . . . . . . . . . . . . . . . . . .  Lhcrcuf: with Deutsche Bundesbank DM m 3.515 

C) balances with post office banks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  29 

Debt instrurnents of public-sector entities and bills 
of exchange eligible for refinancing at central banks 
a) Treasury bills. Jiscuuriiublc Trcrisury notes and similar debt 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  instruments uf public-sector entities 4.163 
. thereof: eligiblc! for refinancing at Deiitsche Bundesbank . . . . . . . . .  DM 11) 5 

b)bi l lsofexchange . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1. 291 
thereof: eligible for refinancing at Deiitsche Bundesbank . . . . .  DM n i  477 . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Claims on banks 
a) repayableondemand . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  14. 926 
h)otherclaims . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  85. 796 
thercof: 
mortgage banks' loans to the piihlic sector . . . . . . . . . . . . . . . . . . . . .  D M  n i  . 2. 676 
money market biisiness backed by securities (reverse reposi . . . . . . .  DM rn  . 20. 556 

Claims on customers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
thereof: 

. . . .  . . . . . . . . . . . . . . . . . . . .  mortgage banks' rnortgage loans D M  n i  44. 255 
loans to piiblic-sector entities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  D M  rn  . 45. 442 
hi~i lr i i t ig loatis i i i  ptoperty fiiiaiice busiriess . . . . . . . . . . . . . . . . . . . . . .  D M  rn  . 452 
other clairris secured by rriurtgogc charges . . . . . . . . . . . . .  D M  rn 34. 391 
money rnarket business backed by securities (reverse repos) . . . . .  D M  in . 28. 581 

Bonds and other fixed-income securities 
a) nioriey rriarket instrurriorits 

. . . . .  . . . . . . . . . . . . . . . . . .  aa) of public scctor issucrs D M  m 1. 701 

. . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  ab) of other issuers D M i i )  2. 661 
4. 362 

b)  bonds arid notes 
bo) uf public-sectur issuers . . . . . . . . . . . . . . . . .  . . . .  DM rn . 28.777 
bb) of other issuers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  DM m . 23. 957 
thereof: 52. 734 
eligible as collateral for Dculschc Bundesbank advances . . . .  DM m 15. 661 

c) own dcbt instr~iments of the Group . . . . . . . . . . . . . . . .  . . . . . . . . .  6. 07 1 
... . . . . . . . . . .  nominal arnount . . . . . . . . . . . . . . . . . . . . . . . . .  D M i n  6. 015 

Equity shares and other variable-yield securities . . . . . . . . . . . . . . . . . . . . . . . .  

Capital investrnents of the insurance companies . . . . . . . . . . . . . . . . . . . . . . . . . .  17. 914 
lessamoiintsoffset . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  506 

Other assets of the insurance cornpanies . . . . . . . . . . . . . .  . . . . . . . . . . . . . . .  

Participating interests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
thercof: iri bariks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  DM m . 102 

. . . . . . . . . . . . . . . . . . . . . .  Shares in  associated companies . . . . . . . . . . . . . . . .  
. thereof: in banks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  DM m 63 

Sharesinrelatedcornpanies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
thereot inhanks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  D M m  . 46 

Assetsheldonatrustbasis  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  thereof: loans on a trust basis DM m 797 

Recovery claims against the public sector and 
bonds resulting from their exchange . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
lntangibleassets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tangibleassets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Otherassets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Deferreditems . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Assets 

31 . 12 . 1993 
DM m . DM rn . 

2.173 
5. 224 

(3. 710) 

7. 240 
Li 

7. 522 

2. 926 
(397) 

(3861 
r i8- ' ]  

5. 454 3. 514 

100. 722 
-1 

97. 940 
(3. 240) 

(13. 635) 

336. 036 332.131 

(42. 611) 
(38. 916) 

(263) 
(31. 279) 
(22. 869) 

2. 542 
2. 863 

24. 458 
26. 843 
51. 301 

(16. 365) 
5. 507 

(5. 336) 
63. 167 n 59. 671 
16. 255 14. 711 

r z I  
17. 408 14. 664 

1. 419 1. 330 

3. 024 3. 705 
(100) 

1. 186 1. 092 
157) 

770 1. 300 
(484) 

2. 660 2. 759 
(729) 

14 45 

19 9 

12. 611 12. 341 

4. 135 3. 157 

902 745 

573. 022 556. 636 



as at December 31,1994 Liabilities 
31. 12. 1993 

DM rn. 1 DMm. DM m. 
Liabilities t o  banks 
a)repayableondernand . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  28.939 
b) with agreed period or period of tiotice . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95,888 

thereof: 
registered rnortgage Pfandbriefe in issue . . . . . . . . . . . . . . . . . . . . . . . . DM rn. 1,629 
registered Pfandbriefe backed by clairns on the pilblic sector in issue DM rn. 1,528 
rnoney market business backed by secirrities (repos) . . . . . . . . . . . . . . DM m 15.489 

Liabilities t o  custorners 
a) savings deposits 

aa) with acjreed period of notice of three nionths . . . . . . . . . . . . . . . DM m 15,290 
ab) with arjrced period of rioiice of rriore thari tliree montlis . . . . . . DM m 26.496 

41.786 
h) biiildiiig savings deposits . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,325 
C) other liabilities 

ca) repayabla on demand . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . DM m. 82.390 
ch) with agreed period or period uf  notice . . . . . . . . . . . . . . . . . . . . . DM rn. 136,649 

-.-11?,039 
thcrcof: 
registered niortgagc Pfaridbricfc iri issire . . . . . . . . . . . . . . . . . . . . . . DM m. 13.874 
registered Pfandbriefe backed by clairns on the public sector in issue DM m. 10,168 
nioney market biisiness backed by securities (repos) . . . . . . . . . . . . . . DM rn. 15,560 

Liabilities in certificate form 
a) bonds in issue 

aa) mortgage Pfandbriefe . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
cib) Plaridbriefe backed by clainis on the piihlic sector . . . . 

ac)utt icrbonds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . .  . 

thereof: 
money rnarket instrurnents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
uwri acceptances aiid promissory iiotes i i i  circiilation . . . . . . . . 

b) other liahilities in certificate form . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27,331 

Liabilities held on a trust basis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
thereof: loans on a triist basis . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Other liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Deferred items . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

24,640 1 

DM rn. 20,183 
DM ni.  552 

1 114,015 109,489 

. . . . . . . . . . . . . .  
DM rn. 797 

Provisions 
a) provisions for peiisioiis and sirnilar ohliyations . . . . . . . . . . . . 

b)provisionsfortaxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
C) provisions in insurarice business . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
d)otherprovisions -- 

Cover fund in  property finance business . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Other liabilities of the insurance companies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Special items w i th  partial reserve character . . . . . . . . . . . . . . . . . . .  . .  
Subordinated liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Participatorycapital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Capital and reserves 
a) suliscribed capital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

conditional capital DM 591 m. (31.12.1993: DM 600 m.) 
b) capital reserve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
C) revenue reserves 

cat statutorv reserve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
cb) other revenuc rcscrvcs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . DM m. 6,514 I 6,573 

6,539 

Contingent liabilities 
a )  contingent liabilities frorn rediscounted bills of excliuriyc . . . . . . . . . . . . . . . . . . . . . . . . 4,787 
b) liabilities frorn giiarantees and indernnity agreements . . . . . . . . . . . . . . . . . . . . . . . . . . 39.591 

(see also pages 77 and 79) 

ci) rriiriority iiiterests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 497 
el consolidatcd profir . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 925 

Total Liabilities 

Other obligations 
a )  placemcnt arid underwriting obligations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 740 
h) irrevncable credit cornrnitments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 74.124 

21,198 21,015 

573,022 556,636 

Special assets managed for shareholders . . . 



Expenses Profit and Loss Account of Deutsche Bank Group 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Commission expenses 

Expensesininsurancebusiness . . . . . . . . . . . . . . . . . . . . . . . . .  
Administrative expense 
a) staff expenses 

aa) wages and salaries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  DM ni. 5.989 
üb) conipulsory social seciirity contributions rind cxpunses for 

. . . . . . . . . . . . . . . . .  pensions and othcr cmployee benefits DM rn. 1,905 
thcrcof: 7,894 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  for tiensions DM m. 724 

DM rn. 

25,716 

617 

5,630 

1993 
DM ni. 
27,385 

b) other adrriiriislrativc expcrises . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
3'629 1 11,521 

3.314 1 
10,884 

Write-downs, depreciation of and value adjustrnents t o  intangible 
assets and tangible assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . .  Otheroperatingexpenses I 545 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  622 

Write-downs of and value adjustments t o  claims and certain 
securities as well  as additions t o  provisions 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  for possible loan losses 

Write-downs of and value adjustments t o  participating 
interests, shares in  related companies and 

. . . . . . . . . .  securities treated as financial investments 

Expenses from assumption of loss 

Allocations t o  Special iterns w i th  partial reserve character 

Extraordinary expenses 

lncome taxes . . . . . . . .  

Other taxes, unless reported under 
. . . . .  "Other operating expenses" 

Net incorne for the year 

Net incorne for the year . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . .  Profits attributable t o  minority interests 

. . . . . . . . . .  Loss attributable t o  rninority interests 
Allocation t o  other revenue reser'ves . . . . . . . . . . .  

1994 1993 
DM m. DM rn. 

Total Expenses 

Consolidated profit . . . . . . . . . .  

53,635 55,239 



for the period from January 1 to December 31, 1994 lncome 

Current income from 
a) equity stiarcs arid ottier variable-yield seccirities . . . . . . . . . . . . . . . . . .  . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1)) parricipatitig interests 
C) shares in relatcd corriprinics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

DM m. 

lnterest income from 
a)  lending and rriuricy rriürkcl busiriess . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  31.476 

. . . . . . . . . . . . . . . . . . . . .  b) fixed-incorne secilriries and government-inscrihed debt . 3,646 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Result from shares i n  associated cornpanies I 80 84 

1993 
DM m. 

33,506 
3,399 

35,122 1__1-n] 36,905 

Inconie from profit-pooling, profit-transfer and partial profit-transfer 
agreements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Commission income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  lncome from insurance business I 6.184 5,043 

Net income from financial transactions . . . . . . . . . . . . . . . . . . . . . . . . . .  . . 537 1,997 I 
Incorne from write-ups of participating interests, 
shares in related companies and securities 
treated as financial investments . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . .  

lncome from the writ ing back of 
special items w i th  partial reserve character 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Other operating income 

Extraordinary income I 24 

I 3.21 1 3,461 



Untitled, 1968 
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T he consolidated financial statements of Deutsche Bank AG for thc Notes to the Accounts 

1994 financial year have been prepared in accordance with the regu- 

lations of the Balance Sheet Directives Act ( 5 5  290 f f  HGBICommer- 

cial CodeICommC) and of the Bank Balance Sheet Directive Act 

( 5 5  340 ff CommC; RechKredVISOBA). For ttie sake of clarity, ttie 

figures are reported in millions of DM. 

Foundations and methods 

Figures for property lending and tinance have been incorporated into 

the forms in so far as they have particular importance. Summary 

items from the form for insurance companies have been added to 

the balarice sheet and profit and loss accocint; w e  have allocated 

administrative expense as well as write-dowr~s/depreciation of arid 

adjcistrrients to insurance companies' intangible and tangible assets 

to the appropriate items in the profit and loss account. Specifically 

insurance-related iterns arc commented on in the Notes to the 

Accounts. 

The consolidated financial statements include - besides Deutsche 
Consolidated companies 

Barik AG - 82 Gerrnan cor-npanies (1993: 67) and 247 foreign cornpa- 

nies (1993: 224). 

15 Gerrnan and 28 foreign cornpanies were consolidated tor the 

first time; 5 foreign companies were left out of the consolidated 

financial staten-~ents. 

One of the compariies corisolidated for ttie first tirrie was Barica 

Popolare di Lecco S.p.A., Lecco, which merged with Deutsche Bank 

S.p.A., Milan, in 1994. The Sharps Pixley Group, which was acqilired 

in the 1994 financial year, was also consolidated for the first time. 

Deutsche Bank Capital Markets (Asia) Ltd., Hong Kong, which was 

previously valued according to the equity method, was included for 

the first time in the consolidated financial statements after w e  had 

iricreased our share of the cornpany's voting capital to 100%. 

16 subsidiaries of Deutsche lmniobilien Leasing GmbH, Düsseldorf, 

have also been consolidated for the first time; details of the proper- 

ty and management companies are omitted pursuant to 

5 313 (3) CorrimC. The change in the number of consolidated 
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companies has not had a substaritial iiripact ori Ihe situation of the 

Group. 

Owing to their niinor importance for thc Group's net assets, 

firiancial and profit situation ( 5  296 (2) CornniC), a total of 364 

domestic and foreign related companies are not consolidated; their 

share in the Group's ayyreyate total assets is rocighly 0.4%. A fur- 

ther 79 companies have been excluded from consolidatiori pursuant 

to § 296 (1 )  No. 1 and 3 CotnrnC as the exercise of voting rights is 

restricted or thc sharcs are held for resale. Details of the property 

and manageinent companies of Deutsche Imniobilien Leasing 

Gmbl-i, Düsseldorf, excluded from consolidatiori are ornitted pursu- 

arit to § 313 (3) ConirnC. 

15 tioldirigs i r i  associaled cornpanies have been accounted for 

ilsing the equity method. These arc mainly financial institutions. 16 

holdings in associated coinpanies were not valcied cising the equity 

method owing to minor importance. 

The cornplete Iist of stiareholdings pursuant to 5 313 (2) CommC 

has been deposited witti ttie Coruirriercial Register in Frankfurt arn 

Main. It can be ordered free of chnrge usinq thc cnclosed order card. 

Tlie corisolidaled financial staternents have heen drawn up urii- 
Principles of consolidation 

formly in accordance with thc accounting and valuation rnethods of 

Deutsche Bank AG The following consolidation principles also apply 

to holdings in associated companies whose staten-ients were riot 

adjusted to the standard Group-wide accounting and valuation princi- 

ples. 

Capital consolidation was carried out using the book value meth- 

od. The acqilisition date was ~ i s e d  for those coiripanies corisolidated 

for the first time in 1994. 

Goodwill was directly offset with revenue reserves. 

Iritercorripariy clairris arid liabilities, iritercompany expenses, in- 

come and profit are offset if they are not of minor irviportance. The 

elirnination of intercornpany profits is also dispensed with for trans- 

actions settled at normal market conditions anyway if the calculatiori 

of intercornpany profits results in unrcasonably tiigh expense. 
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In divergente from these pririciples, the financial statements of 

the insuraricc cornpanies are included cirictiariged in the consolidat- 

ed financial statcmerits owing to  the Special nature of their busi- 

riess. Intercornpany iter-ris of the insclrance cornpanies are therefore, 

as a general rule, not offset. 

Depreciation, write-downs and values only admissible under tax 

legislation i r i  ttie individual financial statements of consolidated cotn- 

pariies are taken over unchanged in accordance witt i  5 308 (3) 

CorrirnC. 
Accounting and valuation 

Clairuis oti banks and custorriers are reported at nominal amourit principles for: 

or a t  cost; riecessary value adjilstments arc deducted. - claims 

All holdings of "bonds and other fixed-income securities" and 
- securities 

"cqciity shares and ottier variable-yield securities" are accourited for 

using ttie strict lower-of-cost-and-tnarket pririciple applicable to  cur- 

rent assets, i .c. at acyuisition cost or rriarket value ( i f  lower) or at the 

attributable value (it lower). Ttie lower values are retaincd if this is a 

precondition for reteritiori i r i  ttie calccilation of profits for tax 

purposes. 

Participatiriy iriterests and shares in cinconsolidated companies 
- participating interests 

as well as tangiblc assets and intangible assets acquired for consid- 

eration are reported at acqciisitiori or manufact~ir ing cost less any 
- tangible assets 

schedulcd depreciation. Unscheduled depreciation is effected in the 

case of presuinably long-term value losses. Minor-value assets are 

written off in full in ttie year of acyuisition Shares i r i  associated 

companies include holdings valued using the equity rriethod. The 

offsetting option under 5 340c (2) CommC was utilized. 

Liabilities are valued at their repaymerit or riorninal amount 
- liabilities 

Bonds issued on a discocirited basis and similar Iiabilitics are report- 

ed at ~ r e s e n t  value 
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Provisions for pensions and similar liabilities are reported on the 
- provisions 

basis of actuarial principles in accordance with the present value 

rriethod. 

"Provisions for taxes" and "other provisions" are forrned in accor- 

dance with the principles of prudent commercial assessment in the 

amount of uncertain Iiabilities or irnpending losses from pending 

transactions. 

Provisioning for possible loan losses comprises value adjust- 
- risk provisioning 

ments and provisions for all discernible credit arid counlry risks, for 

latent default risks and the provision for general banking risks 

For credit risks, provision is formed i r i  accordance with prudent 

standards applied uniformly throughout the Group in the amount of 

the expected default. 

The transfer risk in cross-border lending (country risk) is valued on 

the basis of a ratirig systern which takes account of rhe economic, 

political and regional situation. For cross-border exposures to certain 

states, provision is made in accordance with prudent standards 

applied uniformly throughout ttie Group. 

Account is taken of the latent lending risk in the form of the col- 

lective value adjustment in accordance with commercial-law princi- 

ples. 

Ir1 additiori, general banking risks are provisioned in accordance 

with § 340f CommC. The option pursuant to  § 340f (3) CommC was 

utilized 

In the calculation of results from proprietary trading activities, the 
- proprietary trading 

principle of prudence is applied. Trading business in securities, firian- 

cial instruments, including derivatives, foreign exchange and pre- 

cious metals, is structured, also for the purposes of accounting, as 

books or portfolios An institutionalized risk management syslem 

and the application of tight limits lead to a direct adjustrnent of risk 

positions, so that to a very large extent market and price risks bal- 

ance each other out in the sense of a compensatory development of 

values. 

Results froni portfolios in OTC interest rate derivatives are calcu- 

lated using the net present value method. Positive values are 
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recognized pro rata teinporis for the reporting period; for negative 

values, provisions are formed for ttie fcill amount. 

Accounting thus quantifies the profit conlributions of tradirig 

books or portfolios i r i  accordance with the pririciples for valuation 

units. Hcrc, still unrealized profits are offset until coniperisated with 

still unrealized losses 

Currencv trarislalion in ttie individcial firiaricial statements is in lirie 
Currency tranclation 

witti ttie principles set tortli in 5 340h CommC. 

Assets denorninated in toreign currencies and treated as fixed 

assets, but not separately covered in the sar-ne currency, are report- 

ed at historical acyuisition cost Other assets and debts denominat- 

cd  in foreign currericy arid spot deals still riot settled are translated 

at the spot mid-rate on balancc sheet date, forward exchange deals 

at the forward rate ori balance sheet date. I r i  calculatinc) the incomc 

or expense from forcign exchange deals, w e  used the Option pursu- 

ant t u  5 34011 (2) CorninC, i.c. inclusion of i~nrealized profits, to bal- 

ance out only temporary experises. Any r-er-naining losses are provi- 

sioned. 

In the consolidated firiancial stateinents, the iterns in the balance 

stieets and profit and loss accounts of foreign corisolidated cornpa- 

nies are trarislaled into D-Mark at Frar~kfcirt mid-rates on the rcspcc- 

tive balance shcct date (reporting date rriettiod). Translation profits 

arid losses frorri ttie corisolidation of riebt and income are treated 

neutrally for profit and loss purposes. Translation profits and losses 

resulting from capital consolidntion are allocated directly to revenue 

reserves. 
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Notes to  the Balance Sheet of the Group 

securities eligible for listing on Securities eligible for listiny ori a stock exchange and contained in 
a stock exchange the following balance sheet positions are classified as below: 

ir i  DM m Listed Ilnlistec 
31 12 1991 31 12 1993 31 12 1994 31.12 1993 

ßoritis arid ottier fixeti- 
irit:orrie secur~lies 54,949 52,647 8.2 18 1.024 

Ecluity sharcs aiid othcr 
variable-yield seciirities 8,G// 8,208 779 259 

f'articipatiiig intercsts 7 04 1,296 6 7 

Shares in relatnd 
- (:orrii~ariies - 477 

Capital investments of the "Capital investments of ttie irisurarice cornpanies" are broken 
insurance companies down as fol  lows: 

Balance Atlditioris Disposals Wrile- Balance 
stieet value downs sheet value 
31 12 1993 31 12 1994 

Mortgagcs and claims 
urider arid c:tiaryes 3,046 1,432 1,068 0 3.41 0 

Registeied secLiritiec, 
arid loans 6775 2,662 94 2 - 7,995 

Sec:iirities arid :;klares, 
uriless itiey beloiig 
to otlier positioiis 3,540 1.718 F89 Ei6 4,503 

rixetl-terrri t le~iosits arid 
tinie deposits 413 16 132 - 297 

Total 14,934 6,158 3,091 87 1 7.914 

Ollsei[ ing. 
Hegistered sccuritics 
not cligihlc for Iisting 
ori a stock exctiarige, 
Scti~ildscthei~ie, s t i a re  in 
consolidated coniciaiiies - 287 - 506 

Capital iiivestrrients 
aftei- ciffsettiiiq 14.647 

"Capital investments of ttie iriscirarice cornpanies" contains bearcr 

bonds issued by Group companies in the sum of DM 16 million 

(norriirial value DM 18 rnillion) and other deposits with consolidated 

related companies in the arnourit of DM 845 million. In the balarlce 
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sheet value as at December 31, 1993, any parity changes resulting 

frorri trarislation at reporting-date exchange rates at the foreign com- 

pany were adjusted. 

"Other assets of the insurance companies" mainly comprises 
Other assets of the insurance 

clairns fror-n insurance business, balances with banks and interest companies 

and rental claims. 

The Group's fixed assets arid firiancial irivestrrients developed as 
Development of assets 

follows: 

i r i  DM rri Acqi i is i t ion/man~i fact~~r~ng costs Deprecia~iori/wri~e-dowris 
aiid value ad jus t r~ ie t i t~  

Ciirli.nT 
C i i i i i i i l . d t~v r~  \i..rr Ciisf)vs,ils 

Book values 

il'i ilt i lC> / I 1  

31 12 13!34 31 12 13'93 

Iri~aiigible asscts 

tliereof: 
- latid 2nd buildings 

officc firrriiture arid 
etjuiprrierit 

- Ieaciriy ecluipi?ieiit 
2.475 

12.418 

119 

Changes 

Other assets 

Partic:ipatiriy irileresls - 681 

Stiares i r i  

nssociated coriipariies 

Shares i r i  

reialed cornpanies 

Hnnds and otl-ier 
fixed-iricorrie 
securities 

Eqirity sliares arid ollier 
variatlile-yield seciirities + 555 

The combination of financial Investments possiblc pursuant to 5 34 

(3) SOBA was utilized. Parity changes resulting at foreign offices 

from currency translation at reporting-date exchange rates were 

included in ttie calccilatiori of acquisition/mar~ufacturing costs (as at 

January 1 ,  1994) and in the accurr~ulated depreciationlwrite-downs 

arid value adjustments. 

Larid and buildings with a book value totalling DM 1,991 million 

were used within the framework of our own activities. 
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Subordinatedassets The followiny positions include subordinated assets in the stated 

arnounts: 

Clairris ori banks 

Claims on custoincrs 

Boiitls arid ollier 
fixed-iricorrie securities 

tq i i i ty  shaics and otliei 
variak)le-yieltl securities 

Other assets Under "other assets" w e  report in particular precious metal holdings, 

claims to tax rebates ori tax authorities, options on securities as well 

as cheques, matured bonds. 

Otherliabilities "Other Iiabilitics" includes, among other things, the distributiori for 

1994 on participatory capital and accrcied, but not yet inatured, inter- 

est for subordinated Iiabilities, a valuatiori equalization for specially 

covered foreign exchange positions and withholding tax to be paid 

over. 

Provisions in insurance 
i i i  DM 111 

business 
Prcivisioris i r i  irisLirarice ~ILISII I~SS 

l o i  funci-liiiked Iite insurailce 
covered by thc invcstmcnt c:ovc:r f i ~ r i t i  

Otlier ~~rovis ior is  i r i  i i isiiiarice ~ L I S I I ~ ~ S S  

cover reseive 
rcserve f o r  peritlirig 
c:lairiis. etc: 
ieserve lor ~ ~ i e r n i ~ i n i  r e t ~ i i i d s  
othcr piovisions 

Total 

Other Iiabilities of the "Other liabilities ot the insurance companies" includes mainly liabil- 
insurance companies ities to  policyholders from irisurarice bcisiriess. 
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Ttie special ilerns wi lh partial reserve character have been fornied in Specialitems withpartial 

accordance witti ttie followiriy legal foundations. reserve character 

in DM m 31 12.1994 31.12.1993 

1~ul5uarit t0 b 611 i n c o t l l ~  I a x  Act 330 :3 

pirrsirnnt to 5 :3 ( 23 )  Uoider Territciiy F'iorriotioii Ac1 1 2  2 

l i i r rsuai i~  lo toreigti law 3 :3 

Total 345 8 

Iniportant subordinated liabilities: 

Arriourit Iss~ier/type lnterest rate Maturity 

IIM 600,000,000 C)c:irt~;clle Barik l-iearer tiorids 
(Series 2) of 1990 wilti wairaril 8 00 '10 1 1  4 2000 

UM ~00,000,000 Ileutsche Finance (NethcrlnnrIs) R V 
bond s s ~ i e  of 1997 8 00 'X 6 2 2002 

UM !100.000,000 Deulsctie Firiarict! iP.le~heilaridsi B V 
boiid issirr ot 1997 8 175% 6 5 2007 

[)M 7,000,000,00('l Dt:irtsctie rii-iaricc: (Nettierlaritis) B V 
boricl isscie of 1993 750  70 10. 2. 2003 

For the above subordinated Iiabilities ttiere is in no case a prerrlature 

redemption obligation on the part of the issuers In the case of Iiqui- 

datior~, bankruptcy, cor-nposition or any other procedure to avoid 

bankruptcy, the claims and interest claims resulting from these Iiabil- 

ities are subordinate to the non-subordinated claims of all creditors 

of the issuers 

These conditions also apply in principle to the subordinated hor- 

rowings not specified individually 

lnterest expenses for the entire subordinatcd Iiabilitics amounted 

to DM 400 rnillion Accrued, b ~ i t  not yet rnatured interest of DM 289 

rnillion included in the figure is reported under "other Iiabilities" 

Subordinated liabilities 
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Participatory capital Ttie isscied participatory capital accords with the preconditions of 

§ 10 (5) Gerrriari Banking Act and is rnade ~ i p  of the followiriy issues: 
- D M  1.2 billion bearer participatory certificates witti warrarits of 

1991, maturing on Decerriber 31, 2002. Redernption will be on 

June 30, 2003, subject to the stipulations ori loss participation. 

Ttie participatory certificate entitles the bearer to an annual divi- 

dend payment of 9% of par value, which ranks prior to the profit 

share attribiitable to shareholders. 

D M  1.5 billion bearer participatory certificates with warrants of 

1992, maturing on December 31, 2003. Redernption will be on 

June 30, 2004, subject lo lhe slipulations on loss participation. 

The participatory certificate entitles the bearer to an annual divi- 

derid paymenl of 8.75%) nf par value, wliicl-i ranks prior to the pro- 

fit share attributable to shareholders. 

The distribution for 1994 i r i  ttie total arriount of DM 239 r-nillion is 

reported under "other liabilities" The General Meeting on May 19, 

1993 autbiorized ttie Board of Managing Directors to issue up to April 

30, 1998, once or more than once, participatory certificates or borids 

with warrarits up to a total of D M  2 billion. 

At the end of 1994, Deutsche Bank AG and its related companics 
Own shares 

tiad no Deutsche Bank shares ir i  ttieir tioldings. 

On December 31, 1994, 298,488 Deutsche Bank shares of DM 50 

par value each, i.e. 0.63% of share capital, were pledged to 

Deutsche Bank and its related companies as security for loans. 



111 DM Suhscribcd 
capital 

Issue of 
staff sliares + 5,933.700 

Stisres subscribcd 
against sirliriiis- 
sinri of 
corivertible bond + 7,547,200 

Shares subscr i t~e~i  
r-igairisl subrnis- 
sicin of warrnntz I 958,GtiO 

Fxpiry of 
exercrse (~er iod for 
coiivertiblc hoiitl 
ot '1 984 

Autt ior i~ed Authorized 
capital capital exc:l 

sharetiolders' 
subscription 
rights 
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Conditioiial Development of subscribed, 
cdpital authorized and conditional 

capital 

The subscrihed capital 1s d i v i d e d  up as follows 
300,000 sharcs in thc nominal ainount of DM 1,000 = DM 300,000,000 

500,000 shares in the nominal amourit of UM 100 = [)M 50,000,000 

40,424.596 sl-iares i r i  t t i e  nor r i ina l  arnotint of DM 50 = DM 2,021,229,800 

Of the authorized capital with exclusion of subscription rights for 

sharetiolders, DM 20.6 rnillion is designated for the issue of staff 

shares. A further DM 75 rnillion is designated, according to the res- 

olution of the General Meeting on May 23, 1991, for tt'ie Iisting of the 

Deutsche Bank share on foreiyn stock exchanges 
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Outstanding option rights lssue Subscription Subst:riptiori 
period price pei  

L3M 50 sharr: 

Warrant.; attnchiiiq to pnrticil~atory 
rightr, of 1991 of Deiitsc:l-ie Barik AG up io 30. 6. 1995 550 

Warrarits a[tachiiig to 6'1- bond of 
Deutsche Haiik t i i iancc N V , 
Ciiraqao. of 1986 (takeri ovei 
t t i rou~l l i  debtor s~i t is t i t~ i l ior i  by 
Cieu!sctie Fiiidrice 
[Netherlandsl R V ,  Anistordöriii irp to 213. 2 1996 793 

Warrarits attacliirig io pdilicipiiiory 
rights ot 1992 ot 13c~itschc Bank AC; i ip to 30. 6 l99/ 610 

Hc-,crvcd coiiditional cnpital 

Still Open condtional captal 

Coridiliorial 
capital 
D M 

The 4% bearer convertible bonds of 1984, reported under the bal- 
ance slieet iterri "subordinated liabilities", decreased as a result of 

the exercise of c o n v e r s i o n  r i g h t s  by DM 37,736,000 to D M  
1,461,500. The still o u t s t a n d i n g  convertible bonds were due for 

repayment a t  the nominal amount on January 2, 1995. 

Development of capital and 
reserves 

Capiial arid reserves of Dei.itsche Rnnk Grniip ar, at 31 12 1993 

rlistribiition tiy Deiit:;c:lie Barik AG i i i  1994 

Iricrease i r i  s~ibscribed c a p i l ~ l  at Dr:iitscho Hank AG 

Allocntioii of shnrc: prcmii ini frorri t l ie iricrease i r i  sutriscribed 
capiital to c:apital reseives 

Allocatioi~ tc:i ievenkie rcsoivcr, fi-om nct iricoiiir: foi I994 

Corisolidaled profil lor 1994 

Otisetting ot gooclwill 

Cl-idrige i r i  riiriorily irlteiesls 

Dilleierice t ioin ciirreiicy trnnslntion 

Asa t31 .12  1?)94 

Group c a p i t a l  arid reserves for bank-regulatory purposes pursciant to 

the Gerrnan B a n k i n g  Act totalled DM 33,160 m i l l i o n .  

Reserves pursuant to § 10 (421) seriterice 1 N o .  4 Gerrnan Banking 

Act, w h i c h  form part of c a p i t a l  and reservcs for bank-regulatory 

purposes, arriount to DM 4,748 n i i l l i o n  
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I r i  the balance sheet itern "liabilities trom guararltees and indemnity Contingentliabilities 

agreerrierits" we report: 

Placement and underwritiny obligations not utilized are reported at Other obligations 

DM 740 rnillion. Utilizations stood at D M  184 million. 

Of the "irrevocable credit corrirriitrrierits" reported in the balance 

sheet (DM 74,124 million), D M  68,596 million relates to conimit- 

ments for book loaris arid discounts to non-banks. 

Annual payment obligations rcsulting froni rental agreements or Miccellaneous obligations 

leasiny coritracls ar-nourit to DM 456 million with a residual maturity 

of up to 25 ycars. 

Liabilities for possible calls on not-fcilly-paid-up shares in public 

and private limited companies arid other shares arnounted to D M  

167 inillion az the end of 1994. Joint Iiabilities pursuant to 5 24 GmbH 

Act amounted to D M  91 rnilliorl. Where other joint Iiabilities exist, 

the standing of the CO-sharcholders is beyond doubt in all cases. 

I r i  connection with our participating interest in Liquiditäts-Konsor- 

tialbank GmbH, Frankfurt am Main, there is an obliyatiori to pay fcir- 

ther capital of cip to D M  129 million and a proportionate contingent 

liability to fulfil the capital obliyatioris of other shareholders belong- 

ing to the Bundesverband deutscher Banken e. V., Cologne. 

Liabilities for possible calls on other shares and an existing 

indemnity obligation amounted to a total of DM 3.2 million on 

Decernber 31, 1994. Pursciant to § 5 (1  0) of the Statute of the Depos- 

it lnsurance Fund, Deutsche Bank AG has undertaken to indernnify 

the Buridesverband deutscher Banken e. V., Cologne, for any losses 

incurred through rrieasures caken in favour of banks majority-held by 

Deutsche Bank. 
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Within the framework of our business activity, collateral security 

was required in a total amount of D M  436 rnillion owing to legal stip- 

ulations and in connection witti tradirig i r i  financial futures contracts. 

Obliyatioris frorn transactions on futures and options exchanges 

for which securities had to be provided as collateral amounted to 

D M  115 rnillion as at December 31, 1994. 

DB Investment Management S.A., Luxerribourg, tias given per- 

formance guarantees for specified periods for some of the invest- 

ment funds it rnanayes. 

In connection with the rcsale of the trading house Klöckner & Co. 

AG, Duisburg, there are contingent liabilities of DM 153 rnillion. 
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For the followirig banks and affiliated companies, Deutsctie Barik Deckration ofbacking 

AG ensures, except i r i  the case of political risk, that they are able to 

meet ttieir contractual liabilities: 

ALD Autol easing D GiiibH, Hairibiirg 
Bain & Coriipariy I i d  . Sydtiey 
13H Airctnlia Ltd., Mellioiiir-ie 
L3H (Kelgiiriii) Firiaricc S.A./N.V., Hiirssels 
DB Bourse S.N.C, Paris 
DB Fiiiari/iaria F; p A.. Milan 
DB Investiiicril Manageriient S A , 

Luxemboirrg 
DEMG I ciiures 8 Options Ltd., Lotidor-I 
DB Rcscarcti GrriiriH Gesellschatt für 

Wir~schafts- irnd Firiari~arialyse, 
fratikfi~i-t ai?-i Maiii 

Dß CJ.K Finatice plc, Loridori 
OEBEKO Iriirricibilien C;tnitriH, Escliborii 
DEBEKO Iiiiriioliilien C;riihH 8 Co 

Gruriclbesit7 Berlin OHG, Bcrliri 
DEEEKO Irrirriobilieii GiiibH & Co 

Griiridbesit7 OHG. EseliI~orr~ 
Dcutsclie Asset Managciiiciit GriiliH. 

Frankfcirt arri Mairi 
Dccilsctie Bank Ai-gcritiria S.A., 

Biienos Aiics 
Ileutsche Bank (Asia t'acilici I I d . ,  

Singapcire 
rleiutsche Earik (Acistriai Aktieti- 

gescllsclial~, Vienna 
Deiitsche ßarik Hauspar-Aktien- 

gcsellsctiaft, Fi-ankfcii-t 2171 Mairi 
Decitsci-ic Haiik Canada. Toronto 
[Ieiitsche Earik Capiial Markets (Asia) Ltd., 

I lorig Kong 
Deutscl-ic L3arik de Bary N.V.. Ari-istcrdarri 
Deirtsclic Barik de Investimento. S A.. 

Lisbori 
Dccitsclie Bank Finarice N.V., Curaqao 
Lleulsche Bank Firiaricial Iric., rl«vet-1lJ.S.A. 
Ileirtsctie Bank rrarice S N C., F'aris 
Deirtsctie Earik Gcsiior-i S A . Paris 
Decitschc fiaiik Gilts Ltd . London 
Dcutscl-ic: Rank Liibeck Aktierigcsell:;ctiaft 

vorinials Haridclsbaiik, Lilbeck 
Deutsclic Bürik I uxermbnui-g S.A., 

Lcixcrriboiirg 
Lleuisi:he Bank (Mali~ysia) Heikiad. 

K~iala Lurripcir 
Deutscl-ic Har-ik North Anierica 

I loldirig Corp , Dovcr/U.S.A. 
Dcu~sct ie Banl< S.A 13aiico Alerriäo. 

Säo Pacilo 

Deirtsche Bank Sciiir AG, Saart,riicketi 

Lleuische Bank. Sociedad Arioriirria 
Espanola. Barccloria 

L)euisctie Bank SocietB per ALIUIII, 
Milan 

r)ei.rtsche Bank (Suisse) S.A., Geiieva 

Dcutsctie Centralbodenkredit-Akticri- 
gesellschaft. Berliri Culugiie 

Dcul:;ctie Fiii;liice (Netlierlaiidt;) ß V., 
Anisterdani 

Llcu!sctie (~~esellsctiaft für Forids 
veiwaltiiiig inbH, rraiikfcirl am Main 

Dcutt;ctic Gr~iricltiec,i~r-lnvestinent- 
gesellschaft mbH, Frarikturl ör r i  Maiii 

Dcci~sctie Iir-ii-iic-~bilieii Anlagcgcscllsclial\ 
r-nbH. Frankfcirt am Mairi 

Dc~it:;c.:tie Immnbilienverniittlurir~s- 
Holdiiig GiiibH, F r~ r i k l i i i l  ai-ii Main 

Lleu[sctie Sharps Pixley Metiils Ltcl., 
Londoii 

I leuisctie Vermogensbildurigs 
gesellschatt r i i t~H,  ß ~ r i  Hoinbirrg V d H 

Dcutsctier Herold Aktienqesellschaft, 
Bonn and Berliri 

L)WS I)eiitsctie C;esellschatt tcir 
Wertl~apicrsparcri rrihH, 
f-rariklurt arr Maiii 

Europaisctic Hypotliekeii l~aiik S A , 

Luxeri i t~o~irg 

Frankfurter I lypottiekeiihaink Aktien- 
gesellschall, Fiankfirrt aii i Mairi 

Crunelius KG Privatbarikieis. 
I ranklurt an1 Main 

Lehensversictierurigs-Akl~e~igesellschaft 
dcr Llcutsctien Bank, Fraiiktcirt arn Mairi 

Lubecker Hypo!tiekeiibaiik Aktien 
gesellschaft, Lübeck 

Morgan Grentell Groiip ~ ~ l c ,  I ondon 

Scliiffsliypotlickcritiarik 7 i i  Lijbeck Aktieri- 
gesellsctial!, Hanibirrg 

Suddeijtsche Bank GmbH, 
Fi-ankfui-t am Maiii 

Vei-triebsgesellschaft i i ibH 
der Deutsclicri Uaiik f i i i -  F'rivatkuridcri, 
trankfilrt arn Maiii 
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Maturity structure i r i  DM rri 

- of claims Othcr clainis on banks v\litli originally agrccd pcriod or pcriod 
of riotice of 

al less thari three rnoiiths 
b) at least three months, htit Icss than foirr ycars 
(:) foirr year:; or rriore 

Total 

Claiins oii ccrr,toiiici-r, with originally agreed pc:rioti o r  perioti 
of riotice of 

a )  less than four years 
b)  foirr years or miore 

Total 

Bonds and noter, of 

a) putjlic-sectoi isscieis wit l i  211 origiiial i t c  ot 

;ja) i 1 ~ 1  to fo i i i  yo,ais 
;11i) iiiorc tliaii foirr yonrs 

Total 

I i) ottier issuers wi t l i  nri origirial Iife of 

tjai up to iocir years 
bb) niore thaii tour years 

- of Iiabilities Liatiilities to tiaiiks wi t l i  origirially agieed periotl or periotl 
of ricitic:e of 

ti) less thiiri itiree iiioiill-is 
t ~ l  at least thrre i~ io i i t l is ,  b ~ i t  Icss tlinii foiii- ycnrs 
C) f o i~ r  yc;lrri or niorc 

Total 
thcrcof due in less tlian tour ycnrs 

Ottier Iiabilities to ccistorriers wit l i  origiiially agreed peiicid 
cir perod cit riotice 01 

a) less tliari ttiree rrioritlis 
Ii) a l  eas l  Itiiee riioiillis, bul  less Itiari foui  yetirs 
cl four ycnrs o i  niorc 

Total 
thereof: d ~ i e  i i i  less than four years 

I.inhilitics in ccrtificntc 
forrri witti ari orcjirial Iife of 

a) ~ i p  to tour yeais 
I,) riiore Tl-iari fo i~r years 

Tolal 
thereof: matiurinq in less than foiir yoars 
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The assets-side deferred iterris of DM 902 million include balances Deferreditems 

in the amount of DM 229 rriilliori pursuant to  § 250 (3) ComrnC and 

DM 1 rriillion pursilant to 5 340e (2) CommC. The deferred items on 

the liabilities side in the arnoilnt of DM 5,152 rriilliori contain DM 443 

million in balances pursuant to  5 340e (2) CommC. 

Structure of assets and liabilities held on trust: Business on a trust basis 

Assets held on a trust hasis Liabilrties held on a trust basis 
in UM iri 31 12 1994 31 12 1993 i r i  DM rri 31 12 1994 31 17  1993 

Clairris ori banks 1.71 0 1.094 Liabilities to bnnks 218 282 

Claims nn r:iistoriiers 732 630 Liabilitie:; to c:ustorriers 2.442 2,477 

Bolids arld other 
Iixed-incoinie scc~irit icx 3 

Parti(:i[i~tirig irileresls 215 735 

Total 7,660 2.1159 Toial 

i i i  DM rri 

L lanis nri I-iariks 

Clairiis oii i:~i~;tciinlcrr, 

Bonds antl otlier fixed-iricorrie 
s(:t:or ities 

Cal~ilal iiivestnicrits of thc 
IIISU~~I>CT: cnniriaiiies 

Otlier dssets of tlie 
irisurance companics 

I iaI-iilitiec; i r i  cerliiicate Iorrri 

Other Iiabililies o l  the 
I I I S L I ~ ~ ~ C C :  compnnins 

L o r ~ i ~ i d i ~ e s  with wliich Information concerning related 
a participation companies and companies 
relntionstiip exisrs 
31 17 1994 31 12 1993 with which a participation 

relationship exists 
530 32 / 

I U24 1,790 
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Assets transferred as collateral For the following liabilities and contingent liabilities, assets have 

been transferred in the stated value: 

i r i  D M  r r i .  

I iiihilitcr, to haiiks 

Liatiilities to  cuvtoriiers 

Contingciit liabilitics 

Transactions subject to sale As at December 31, 1994, the book value of assets reported in 
andrepurchaseagreements the balance skieet and sold subject to  a repurchase agreement 

amounted to DM 6,236 million; ot this arnount, DM 3,726 million 

referred to securities repo transactions wi th  Deutsche Bundesbank. 

Foreign currencies The total amount of assets in foreign currency was the equivalcnt 

of DM 225,021 million on balarice stieet dale; the total value of 

debts was the equivalent of DM 205,655 million. 

Derivatives business A breakdown of thc credit equivalent volume (volume before 

creditworthiness rating in accordance with Principle I )  hy counterpar- 

ty type reveals the following picture for derivatives: 

Coiintcrparty type 

OFCTI ccntral govcrnmcnts 

OECC) Iiariks 

OFCD finnncinl iiistitiitions 

Oitiei eriterprises, piivale iiidivid~ials 

Non-OFCO c.ciitral qcvcrnmcnts 

Noii-OECD tiariks 

Non-OFCD tnaiiciai institiitoi7s 

^ )  cal(:uldietl iic;irig tlie rriatuiiiy riiettiod 

Credit eq~iivalent volumcxi  
31 . 12 1994 ( i r i  D M  bri ) 

0 U 

37 9 

3 1 

9 3 

0.1 

0.8 

0.1 

The following table shows ttie derivatives transactions from our 

trading activities still oiltstanding on balance sheet date. In addition 

to  beirig broken down by product groilp, the maturity strcictcrre is 

shown on the basis of the notional amounts. The current replace- 

ment costs are also yiveri. These trading transactions are laryely 

cised to hedge each other and the on-balarice-stieet instruments 

kield as part of our proprietary trading. 
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Notional amounts and current replacement costs in derivatives business by product type 

as at December 31,1994 (in DM m.) 
lnterest rate related transactions Notiorial arrioiirit after ierriairiirig Iife Current replace- 

ment costs 

up lo 1 year 1 - 5 years :- 5 years total 

OTC ~iroducts FRA5 393,267 60,963 454.230 535 

intnrcst rntc swaps l l l .979  290, /56 99,262 509.997 9,330 
(sanie ctirrericyi 

interest rate option pi.irchascs 17,783 34,168 17.94 7 69 8C>8 1,002 

iriterest rate optiori sales 2/.36/ 38,155 24,707 90,779 

other interest ratc tradcs 059 3.213 4.1 /2 /0 

cxchangc-trat-led iriterest rate futures 8 /, 799 29,973 13 1 11 7,903 
~iror-li~cts interest rate options 7.699 :3,06 I 7 2 Fi,8:32 

Currencv-related transactions Notional ainoiint after reinaining Iife Ciirrcnt rcplacc 
ment costs 

~ i p  to 1 yeai 1 5 ycars . 5 ycnrs tntnl 

OTC prciijiict:; icirwarrl oxchnngc tiadcs 695,778 53,206 74 749.058 U. 100 

c:ross-ctirrericy swaps 7,412 14,106 5,749 27.767 1,485 

torc!x option p~ircl iascs 2:3,2:<1 H96 !129 24.656 380 

fnrex oyitiori sales 23.526 1,519 548 25,593 

othcr torcx tradns 3.049 - - 3,049 5 

cxchangn tradcd forex fiitiirec; 11.01 / - - 11,017 
~irotlucts torex options - - - 

Equitylindex-related transactions Notional amocint after remaining Iife Current replace- 
rrierit costs 

cip to 1 year 1 - 5 yeais .. 5 years loldl 

OTC products ecluityliridex swaps 4 1 - - 4 1 26 

otlier equityliridex 
trades 13 - - 13 0 

exchangc trndcd nqiiity/indcu fiitilrcs 36,6 / / - - 36.677 
protliic:ts equityliiidex optioris 506 587 - 1 , O C 3 3  

Other transactions Notional ainount atter remaining Iifc Currerit replace- 
rrierit costs 

~ i p  to 1 yeai 1 - 5 years :X 5 years total 

OTC prodiicts precious mctal tradcs :3,80A 1 32 - 3.938 68 

rioii-[erious rrietdl 
trades 7,317 730 - 7,54/ 300 

cxchangn-tradec futiire:; 39,1i/5 21 9 - 39,794 
protlucis optioris 185 - 185 

In addition, the above types of derivatives transaction were also used to  hedge interest-rate and 

currency risks from general banking business 
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Notes to the Profit and Loss Account of the Group 

Incomebygeographical The total arriount of interest income, current income frorri eqciity 
rnarket shares and other variable-yield securities, participating interests and 

shares in related companies, corrirnissiori incorme, net incor-ne fror71 

financial transactions and other operatiny iricome is spread out over 

the followirig markets: 

in DM r-n. 

Fetleral Reputilic o l  Ger i~ ia i i y  

Europe excl tieii3iai1y 

Ar~ier I(:A 

AsiaIAustialia 

Total 

Administration andagency Thc following administration and agency services were provided for 
services for third parties third parties: 

- safe custody accourit adrriiriislralion 

- asset management 
- administration of assets held on a trust basis 

- merqers and acquisitions 

lnsurance business Structure of income and expenses in insurance busiriess: 

lncome 

i r i  DM rri 

Coriti i i-i i lt ioric; frorri gross 
~.irovlsiori lo1 
premuin ref~indr, 

Iricoirie fiorri ca r~ i l a l  
111ve5liliei1ts 

Total 

Expenses 

1994 1993 in [)M m 

11.387 3.459 Clairris 

Incrcase i r i  provisioris 
266 24 / i r i  risurarlce busiiness 

1,313 I ,  114 Prcriiiiirii:; iefiliitletl 

Agents' cornmissic~nr,, 
2 18 223 tront cncl fct::; 

Experises for cdl:~itai 
investrnentr, 

Othcr cxpc~iises 

6,184 5.043 Total 
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The i iem "other operating incorne" in the amount of D M  3,211 mil- Other operating income 

lion contains above all income from leasing business ( D M  2,765 rnil- 

lion). It also includes D M  166 million from the writing back of provi- 

sions not relating to  lending or securities business, D M  44 million in 

rcvcriuc trorvi the sale of furniture arid fittirigs and profits from the 

sale of barik yrerriises as wcll  as other property in the amount of D M  

27 rnillion. 

"Other operating expenses" of DM 545 million relate, among Other operating expenses 

other things, to additions of D M  217 million to provisions for 

uricertairi liabilities arid possible losses riot relatiny to lending 

or securities business. Also included are other expenses for leasing 

business amounting to D M  178 million. 

Besides tax-related special depreciation pursuarit to  the Regional Specialdepreciation 

Developr-nent Act in the surn of D M  75 rnillion, profits of D M  207 

r-nillion subject to the tax privilege conferred by 5 6b Income Tax Act 

were offset wi th tangible assets. Burdens arising from this valuation 

and corresporidirig rneascires i r i  previous years are spread out over 

several years and therefore only have minor importance for future 

annual results. 

The extraordinary expenses of DM 458 million include D M  296 Extraordinaryexpenses 

million for the bank's anniversary and D M  137 million in restructuring 

costs. 
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Other Information 

Emoluments of the Board of 
Managing Directors and 

Supervisory Board, and loans 

In 1994 the total emolcirnerits of the Board of Managing Directors 

amounted to D M  22,039,254.35. In addition, ttie Board of Managing 

Directors receiveci DM 1,674,243.27 for functions it performed at 
granted 

subsidiaries Former members of the Board of Managing Directors 

of Deutsche Bank AG or their surviving dependcnts received DM 

11,961,061.20. In addition to a fixed payment of D M  296,700, the 

Supervisory Board received dividend rclated emoluments totalling 

D M  2,012,500 

Provisions for Pension commitments to forruier r-nembers of the 

Board of Marlaginy Directors and ttieir surviving depcndents totalled 

D M  80,618,263. 

At the end of 1994, advances and loans granted and liabililies 

assumed for members of ttie Board of Managing Directors amount- 

ed to D M  15,719,508.37 and for mcmbers of the Supervisory Board 

of Deutsche Bank AG to DM 3,250,122.14. 

Ttie names of the members of the Supervisory Board and ot the 

Board of Marlaging Directors are listed on pages 95 and 97. 

The average number of effective staff employed during the firian- 
Staff 

cial year totalled 65,058 (1993. 64,559), of whoni 29,984 werc 

women Part-time staff are includcd in these figures proportionately. 

An average of 18,016 (1993: 15,621) ruiernbers of staft worked 

abroad. 

Frankfurt an- Maii-i, March 15, 1995 

Deutsche Bank Aktiengesellschaft 

The Board of Managing Directors 
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Auditor's Certificate 
The Consolidated Financial Statements, which w e  have audited in 

accordance with professiorial standards, cornply with the legal pro- 

visions. With due regard to gerierally accepted accounting principles, 

the Consolidated Financial Statements give a true and fair view of 

the Group's riet assets, financial and profit situation The Group 

Management Report is consistent wi th the Consolidated Financial 

Staterrients. 

KPMG Deutsche Treuhand-Gesellschaft 

Aktiengesellschaft 

Wirtschaftsprüfungsgesellschaft 

Frankfurt am Main, March 17, 1995 

Brackert Dr. Fliess 

Wirtschaftsprüter Wirtschaftsprufer 



Report of the 
Supervisory Board 

A I i ls nieetings last year and in individual talks, the Supervisory 

Board was kept informed about ttie bank's situation, recent busi- 

ness policy decisions and the development of its currerit business. 

In particular, firiaricial derivatives and the connected demands upon 

systematic risk managemcnt were discussed ir i  detail. Group len- 

ding risks i r i  Gerrnany and abroad were dealt wi th on repcated occa- 

sions. 

At its meetings, the Credit Conimittee of thc Supervisory Board 

discussed with the Board of Managing Directoi-s all loans subject to 

niaridatory approval under Gcrman law and the barik's articles of 

associatiori i r i  tt ie Set periods and gave its approval. In addition, all 

large loans and loans entailing greater risks were disccissed intensi- 

vely arid assessed The bank's aciditors attended thc balance sheet 

meeting ot the Credit Comniittee arid Iheir views were heard on 

questions siibniitted tor discussion. 

The Schneider exposure was the subject of an extraordinary 

meeting of the Supervisory Board. The professional opinion of 

Wollert-Elrrieridorff Industrie-Treuhand Gii ibH aiid the rcport of 

Interna1 Auditing on this overall subject were discussed in detail. The 

rrieasures proposed for improvirig the processing of cornrnercial pro- 

perty financings were approved. 

Property commitnients in the Groilp wcre submitted to cis arld 

analyzed in depth - particularly wi th respect to ttieir risk potential. 

W e  also looked at the planned rrierger of the Grocip rriortgage banks 

(Decitsctie Ceritralbodenkredit-AG, Frankfurter Hypothekenbank AG, 
Lübecker Hypothekenbank AG). Considerations on the exparision of 

our investnient banking activities and the principles for refining ttie 

bank's structure were the subjects of detailed discussiori. 

Major changcs in the bank's participatirig iriterests were discus- 

sed, and the proposals of the Board ot Managing Directors were 

approved as required. In addition, w e  exaniined a riuruiber of signifi- 

cant busiriess transactions and gave our vote where reyuired by Ger- 

man law or the bank's articles of association. 



Report of the 
Supervisory Board 

Econoriiic and monetary developments, and especially their 

repercussions on the bank's bcisiriess, were the scibject of riume- 

rous reports and discilssions 

KPMG Deutsche Treuhand-Gesellschaft Aktiengesellschaft Wirt- 

schaftsprufungsgesellsctiaft, Frankfurt am Main, the auditor of the 

annual accounts elected at last year's Annual General Meeting, has 

irispected the accounting, the Annual Financial Statements arid the 

Management Rcport, and has given them its unqualified certificate 

We agree witl i  the results of this inspection 

Moreover, w e  have exarriiried ttie Anriual Fir~ancial Statements as 

at Decernber 31, 1994, the Management Report and the proposed 

appropriatiori of profits, and have no objections The Consolidated 

Financial Statements, the Manaqcment Report of the Group and the 

report of the auditor of the Consolidated Financial Staternerits have 

been submitted to us 

The Annual Finaricial Staternents, drawn up by the Board of 

Managing Directors, have beeri approved by us loday and are thus 

establist~ed We agree with the proposed appropriation ot profits 

Frankfurt a m  Main, March 28, 1995 

The Supcrvisory Board 

Dr. F. Wilhelm Christians 

Chairman 



The Deutsche Bank 
Share 

Payment to shareholders 
bigger than ever before 

fhe Deutsch@ Bank sttare 
over bims I 

In 1994, the Deutsche Bank 
share was the most actively 

traded equity 

I t will be proposed to the Annual General Meeting on May 18, 1995 
that a dividend of DM 16.50 per DM 50 share be paid for the 1994 
financial year. In addition to this, shareholders will receive a bonus of 
DM 3 per share to mark Deutsche Bank's 125th Anniversary. Includ- 
ing the tax credit of DM 8.36, the total income for our domestic 
shareholders will be DM 27.86 per DM 50 share, compared with DM 
23.57 in the previous year. Taking into account the planned dividend 
and the bonus, the bank will distribute a total of DM 925 million to its 
shareholders. 

In 1994, the Deutsche Bank share price developed in an environ- 
ment particularly unfavourable for financials and was unable to 
match the especially high price level at the turn of the year 
199311994. After the annual high of DM 886.50 on the first day of 
trading in January, the share price closed at the end of 1994 at DM 
720.00. Including a reinvestment of the cash dividend during the 
year, the yield (-17.3%) remained below the DAX performance, 
which fell 7.1 %. This development is not satisfactory. 

Taking a more long-term view, however, say over 10 years, the 
value of an investment in Deutsche Bank's equity has grown at an 
average 9.7% p.a. If, for example, an investor had put DM 10,000 in 
Deutsche Bank stock at the beginning of 1985, reinvested cash divi- 
dends in more shares and participated in capital increases without 
injecting additional funds, the value of his holding at the end of 1994 
would have been DM 25,330. 

Deutsche Bank shares continue to be Iisted on the eight German 
stock exchanges and on eleven foreign exchanges (Amsterdam, 
Antwerp, Basle, Brussels, Geneva, London, Luxembourg, Paris, 
Tokyo, Vienna and Zürich). 

In 1994, the Deutsche Bank share was the most actively traded 
equity on German stock exchanges. In total, shares with an aggre- 
gate market value of D M  224.6 billion changed hands. This repre- 
sented 12% of total turnover in all German shares. Options on 
Deutsche Bank shares were also leaders on the Deutsche 
Terminbörse (DTB), the German Options and Futures Exchange. 



Deutsche Bank shares remain widely spread. According to a sur- 
lnstitutional investors show 

uey as at Decem ber I ,  1994, the number of our shareholders rose to greater interest in Deutsche 
278,000 (1993: 256,000). Of these, 51,300 were staff shareholders Bank shares 

(1993: 50,600). The share of total equity crwned by private persons 
fell slightly to 39.2% in favour of the institutional investors' share 
which was 60.8% (1993: 
58.5 %) . This ref lects t he 1 Wha ovvns Deutsche Bank? - Shareholder structure at end of 1994 

greater interest shown by 
insurance and investment 
companies in the Deutsche 
Bank share. The share capi- 
tal owned by foreign, main- 
ly institutional, investors 
decreased compared with 
the pre-year reporting date 
to 43Y0 (1993: 46%). 
Among foreign sharehold- 
ers, the United Kingdom, 
Switzerland, the U.S.A., the 
Benelux countries, Japan 
and France were very well 
represented. Together, they 
account for roughly 88% of 

Share capital 2,371 m. 

Employed persons and pensionets 21 .I 48 Emp'oyed 
[including staff shareholders 2 5%) pensioners 183,200 

Lincluding staff shareholders 51,300) 
i 

Other private 
persons 9.5% 

Other private 
persons 57,650 

lnstitut~onal rnvirstors 
and companies 60,8% 

Institutional investon 
and companies 7,4300 

foreign holdings. 
To meet the information needs of our investors worldwida, we 

have increased our investor relations activities by: 
- ongoing dialogue with shareholders and financial analysts end 
- financial presentations in London, Edinburgh, New York, 

Boston, Paris, Zürich, Tokyo and several timec in Frankfurt am 
Main. 

The Annual General Meeting an May 19, 1994 in Düssoldorf was 
attended by 4,200 shareholders arrd their representatives. 45.5% of 
share capital was represented. 



S~ ipp len ien ta ry  In format ion  

Group Figures - Balance Sheetx) end of 1994 1993 

L0ng-Term Total assets 573,022 556,636 

Comparison Assets 
l ash rcscrvc 

in DM m. Ciairiis ori bdriks 
Claims on ciistomcrs 

short arid riiediurii-ierni'") 
Inng-terni (4  years or morn) 

Bonds 2nd ottier fixed-inconie 
sec:iirities 

tquity sliares and other 
variatie-yieti c;et:ilritie:; 

Participatiiiy iiiterests, shares i i i  

iclatcd/associatcd coiiipniiics 
Taiiyible assets 
Total credit extendedx*) 

Liabilities 
Lialiilities to biinks 
I iabilities to ciistoniers 
thereof saviriys deposits arid building savrigs deposiis 

reyinynhe on ~ lemnnd 
tiriie deposits 

Liabilities i r i  certficate foirii 
Provlr,ioils 

S~ibordiriated Iiabili~ies/Fariic~patory capital 
Cnliital aiid r<cscrvcs 

inotioiial amoilnt 11i.irs~innt to Ger 
c ied t  iisk eq~iivaieii l  

Profit and Loss Account for the year*) 

Nct iiitcrnst iiicornc 

Net coniiriission inconie 
Net iricame frorri insiirnncr: biisiness 
Nct inconic froni financinl trai7sactions 
Adiriiriistrative experise 
Risk provisioning 

Operating profit 
Taxes 
Net income 

Key figures 1994 1993 

Ne[ iricoirie per D M  50 stiare D M  28 00 DM 415 00 

13ivdend appropriaton Lle~itsche Bank AG 925"""") 778 
Dividend pe i  D M  50 sliaie D M  16.50 D M  16.50 
Aririiversary iioriiis per D M  50 sl-iare D M  3 00 

Hctiirn on equity 6.8% 17.1 %, 

BIS c:dl)ital ratio (Tier 1 t I I )  1 O./lCYn 1 1 .3 'Yo 

Statt nt yeai's end 73,450 73,176 
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Supplernentary Information 

Principal Principai shareholdingc in non-banks 

ShareholdingS Stiaretiolditigs nf Deiitsrlie Bank AC; and Groiip coriipariics of 5% or riiorc i r i  corri- 
pany capital; total percentagec, and niarkat values directly arid/or iridircctly attributa- 
ble t n  Dei.itsche Rank AG 

Listed c o r n p a n i e s  

Aachcncr cincl Miinchener Reteiligiingc,-AG 
Allianz AG Holding 
C:ontinental AG 
Dairrilci-Berii AG 
IUCHS P t  lHOLUB AG OFL t CHEMIE 
(9 30'%, stiare ol voliiiy clipildl) 

H a p q  Lloyd AG 
Heidelberger Zeiiieiit AG 
Pliilipp Holzrrianri AG 
Hiltsc:lierirei~tlier A G x )  
K;lrst;~<it AC; 
Klockiier-Hiiiiibcildt-Deiltz AC")  
Leifheit AC 
Leonische Drahtwerke A G v )  
I inde AG 

Metallgesellschaft AG 
M~incl iener Riickvers -Ges AI; 
Nurnbcrcler-Beteil~iiings-AG") 
Pliocriix AG 
Salarriaridcr AG 
Scliriiiilbach Lcibcca AG 
Südzucker AG 
( 1  5 68'3; st i ;~ ie  of votiriq (:dpitdl) 
VERSEIDAC; AG 
Vtjyele AG 
( 10 36'jh shnrc of voting cnpit;~) 
Vossloh AG ' i 
WMF Wurt tembergiscl i  Metallwarenfabrik AG') 
( 1  3.5341 total iiidircct shnrc ot 
vol~iiy c a [ ~ i l a l )  

Holding Market valuc 
in '%I 31.12.1994 

D M  ni. 

Unlisted c o m p a n i e s  

Dyriarriit Nobel AG 14.29 
Gerliri<l Koiiicrn Vcisictierungs-Bete~l~yu~igs-AG 30.00 
(24 !.l:3':h sl iaie of voliriy cal~ilali 

Intertractor AG ' 1  99.50 

'i kielt! iiitiirecily, " " 1  tield directly 2nd indirecty 



Management Botlies arid 
Atlvisory Board 

Herrriüriri J. Abs Supervisory Board 
Honorary Presidcril 
F~ankf i~r t  arn Mair) 01 F Wilhelm C~lriStidri~ 
t 5. 2. 1994 Chairman 

Dusseldorf 

Hayeii Firidcisen" 
Deputy Chüirnian 
Deiltsche Barik AG 
Har-nbw-g 

Jurgen Bartnschek" 
Deutsclie Rank AG 
f rdnkfort an1 M a ~ n  

Dr Mdrcus Biet ich 
Chairrri~in uf lhc 
Si~pervis«ry Board 01 
Robert ~ O S C / J  GmbH 
Stuttgalt 

Dr. Horst Burgard 
Frü~ikfun aoi Mairi 

Dr. Ing F h 
I lermann Oskar Fran7 
Ctid~nrian of tlie 
S~ipcr nsor y Board 
of S ic r~ ic~ is  AG 
M l i n l d ~  

Dr Wilfried Guth 
Frankfilrt am M a ~ n  

Louis R Hughss 
Pres~dent 
General Motors 
Iriten~afio~ial Operations 
G I i~ t t b~  ugg/Zuric/i 

Ulrich Kaufniarin* 
Dec~tsche Bank AG 
Düsseldorf 

Dr. Elmar Kindernianri* 
Dcutsche Bank AG 
frankfurt arn Main 

Dr Klaus Liesen 
Cha~rman of the 
Board of Manüyerrienl 
of Ruhrgas AG 
Essen 

Gerhard Rsriner" 
Member of the Nat~onal 
Execut~ve o f Deutsche 
Arigestellteri-Ge wet kscliaft 
Hdn~bllrg 

Dr Herinirig Sclicilte-Noelle 
Cha~r i ivn of the Board of 
Managen~ent of Alliariz AG 
Mun~ch 

Lorenz Schweglerx 
Attorne y 
Düsseldorf 

Herbert Seebold" 
De~itsctie Barik AG 
Stuttgart 

Lothar Wacker" 
Deutsche Bank AG 
Cologne 

Hcirii-Juryen N e u h a u s " i 3 p l  -lng Albrecht Woeste 
Dc~itscl ie Bank AG Chalrman of the Superv~sor y 
F~ank fu~ t  an) M a ~ n  Board and the Sharetiolders 

Committee of Herlkel KGaA 
Dr Michael Otto Di~sselrlnrf 
Chairman ot the 
Board of Management of 
Otto-Versand (GmbH & Co ! 
I larnburg 

* elccted by the staff 



Mariagerricrit Bodics arid 
Advisory Board 

Advisory Board 

Ur.-lrig. L. Ii. 
Werrier H. Dieter 
Chairrnari 

For-luer- C/?alr-r7?ar~ «f t l ~ e  
Executive Board 
of Marrr~esrr~ar~r~ AG 
DUsscldor f 

Dip.-Volkswirt 
Dr. h. c Tyll Necker 
Deputy Chairiman 

F'/-esiderlt of 
Haho-Wei-he GnikiH & Co. 
Bad Olclusloo 

Hans H. Ariyerriiciellei 
Attoi-r~ey 
New York 

Dr. rer. nec 
Karl-Herrnann Baurnann 
Mcriiber of the 
Maria~grrig Board 
01 Srcnicris AG 
Mi11 I I ~ I J  

[Ir. Iiir. Walter Deuss 
Clia~rman of the 
Executive Board 
o l  t i~ j r~; lüdl  AG 
Lsscri 
fror11 14. 3 1994 

Dr. Rohert El-iret 
Fr;lnkfiirt ;VII MJ I I I  

Ulricti Hartrnann 
Cliarrr7ian uf the Boar-d 
o l  Mariagrng Du-ectors- 
o f  VEBA Aktrer~ycscllscl~üR 
Di:isseldur f 

Dr. Eckart van Hooveii 
Har-nbwg 

Adolf Kracht 
Ctiairrl~an of t / ~ e  Board of 
Mariage/?ient of Gerlinp 
tior~zerr~ Versrcherur~gs- 
Bsts11rcgi.11 )CIS- 

Aktisr~ge.seIlsctiaft 
Cologne 

Hans Jakob Kruse 
Hariibt„y 

YoIi K U ~ U ~ J W J  
Prcsidcr~ t 
IBJ Tt)e 1ntl~ist11,il Bd)k 
of Japar~, Ltd 
Tok yn 

Dr. h. c. Andre Leysen 
Ch~ l r l l ~a l J  of the 
Slipervlsory Boa/-d 
o l  Ag la-Gcvaei-t Gr-oup 
Mor lsc//Bc/git~~ii 

Helinut Loel-ir 
Member of the 
Roard of Managen~ent 
of RAYFR AG 
/ everkusen 

I rancis Mer 
Presldcnt Directeur Gener-ai 
d'Us~rror Saolor 
Pi11 1.5 

Dr techil h c 
Dipl -liny ETH 
Ferdinand Piech 
Cliairrnari o l  tlie Board 
of Maringir~g nirectors 
o l  Volhs\vagcn AG 
!A/olfsburg 

Prot Dr Htiiis-Jurgeri 
Ouadbeck-Seeger 
Mer-nber of the Roard of 
Exec~itive Dn-ectors of 
UASl Aklicr~gcscllsdiaff 
L ~rdwigslialcn 

Edzard Reuter 
Charrman of tlie Bo;lid 
of Mariag~ri ient 
of Darr~~/er-Beriz AG 
Stilttgart 

Dr. rer. pol. Dipl.-Kfrri 
Gerhard Riiscl-ieri 
Cha/l-li~an of the 
S~~pe/-visoi-y Boai-d 
of Nestle Deutsch1,lnd AG 
Fr:?iikl~v/ an? Mair~ 

David A. G Siniori CBE 
CIiief Exec~rtive Officer 
Ths Brrtsh Petruleorr~ 
Corr~,r)?~rry LI./. C 

1 ondon 

Dip.-lng. Hans Peter Stihl 
Chairr7iari arid Cliief 
Excculivc Officer 
of Arldeüs Stitll 
Wilitilil 1yc1 I 

Di-. Frarik TrDri-iel 
Charr-man of t l ~ e  
Board of Managing 
Drrectors of DELTON 
Aktiengesel/sc/~aft fiir 
L<~lci/;g~ir?geti 
Bad I loriiburg V.  d. H o / ~ e  

Dr. Mark Wtissrier 
Presrderit aiid ('/lief 
E,uecrftive Officei- 
of Bertelsmann AG 
GU ter-sloli 

Dr. ticrbcrl Zapp 
Fiijrikl~rrt an, MaNi 
fror r J 23. 8. 1994 



Management Bodics arid 
Advisory Board 

Corporate Board of Managing BusinesslService Domestic Region 
Group Directors Division Forelgn Reg~on 

Staff 0sp;rrtrt 1e11t 

Hilinar Kopper Grocip Stlategy 
Spokesrriari Co1711iion1cat1ons 

Cologrie 

Private Banking Georg Krupp Rctail Banking and Berliri. Leipziq 
Tr,ide Cuslorricrs Aslan CIS stcjte.s, E d s l ~ r ~ l  Europe 

[csscn von Heydebreck Private Barikirig 
Dcyuty { I ~ I L  75 1 1994 

Man/., Saarbriickeri 
Relg~um, Netherlanrls 

Corporatel Cdrl L Coiporate Banking Biclefeld, Frankfurt am Main 
lnstitutional voii Boetirri Bc~ i r ig  Ldt117 Arrlerlca 
Banking 

Herbert Zapp Corporate Banking Berliri, Diisscldorf 
utit11 19. 5 1994 Legal 

Elleri 17. Financial Institi~tioris Wuppertal 
Sclirieidcr-Lenk Ul)lted K~ngdotii, lreland 

.lohn A Craven Mergers & Acqiiisitions Morgari Grcjrilt-ll Group 

Ronaldo H. Schmitz Corporate Finaricc Freib!.rrg 
North Arnerlca 

Holl-E. Bieuei Trading & Sales Cquitics, Stuttgart 
Fixed Inconie, France, Near and Ml(Y(Yle Edst, 
Capital Markers Sw~tzcrland 

lllrich Cartellieri rradiriy & Sales: FX, Money & Düsseldorf, Essen 
Prccious Metal Ti-ading, Asla-Pacific 
OTC Dcrivalivcs 
Eco~io~nics 

Resources & Ulricti Cartelliei-I 
Controlling 

Elleri H 
Schneitier-Leririk 

Ulrich Weiss 

Michael Endi-es 

Juryeri Krurririow 

Treasury 

Credit Risk Managerrierit 

Personncl Manriheirn 
Conipl~ance, A L I ~ I ~ I I ~ ~  Italy, Luxernbourg, Portugal, 

Spalr~ 

Organization and Operations Miinich 
Legal Austna, Israel, So~~theasterri Eu~ope 

Controlling 
Taxes 

Bremen, Harnbiirg, Hanover. L~ibcck 
A fr~ca, Scandlnavla 



If you Want to kriow rriore 

Glossary: technical terms used in the Annual Report for 1994 

Asset-backed commercial 
Paper 
Special form of debt secui-i- 
ti~atiori in the forr-n of short- 
torrri sccciritics. Ir1 a lypical 
caso. ü lcgally iridcpcridcril 
firiancirig c;orripany (special- 
plrrpose vehicle) buy:; cer- 
tain financial assets (for 
exarnple trade receivables) 
from companies and raises 
fiunding by iss~iing comnier- 
cial papcr. 

Asset management 
Mariaqeriierit of certairi 
portfolio investrrierits hy tl-ie 
hank on the basis of a 
managernent niandate from 
a custorner. 

BIS capital ratio 
(Tier I + II) 
Halio lor asscssirig intcrna- 
tiorial bariks' cyciity capital 
resources tor supervisory 
Fiurposes with respect to 
credit risks (Basle eqirity 
capital accord of 1988); rela- 
tionstiip between capital 
and reserves and risk- 
weighted assets (inclciding 
ol l -  balaricc-shccl corrirriiL- 
rricrils). A disliricliori is 
drawri betweeri core capital 
arid scipplcriicritary capilal. 
The n-iinim~rm standartis are 
a t:ore cayiital ratio 

P 

P 

core capital 
risk-weicjthted assets 

of 4%) 2nd 
ari overall cayiital ratio 

core caeital 

P - + supplcrncritary capital 
risk wcigl i tcd asscts 

Book-building procedure 
Syndication procedirre for 
international share issues 
with tthe aii-n of a long-terni 
placernenl of the equities 
with irivestors. The price is 
establislicd üt ttic crid of 
tl-ie tiook-tiuilding period 
(selling period). 

C ~ P  
Agreement to fix an interest 
rate ceiliny. 

Capital Adequacy 
Directive 
ElJ tiirc?c:tive ori ttie övöilat)i- 
Iity of atleqi1;ito c:;lpital iirid 
reserves with respect to the 
niarket risks resulting from 
the trading activities of 
securities firms and hanks. 
Planned transposition into 
Gerrnan law wittiin the fra- 
rricwork of ttic 6th Anicnd- 
rrierit to tl ic Gerriian Barik- 
irig Act. 

Capital and reserves 
pursuant to German 
Banking Act 
Liable capital and reserves 
lor bank supervisory purpo- 
ses pursuant to 5 10 Ger- 
rriari Bdrikirig Act It 1s rnadc 
up of corc capital iabove all 
sl-iare capitdl arid reserves) 
,irid supplerrientary cdpital 
(in partirirlar participatory 
capital, suhardinated Iiabili- 
ties, ~indisclosed reserves 
pursuant to 5 1340 f ConirnC 
and revaluation reserves in 
secuiities and prnpertyi 

Convertible bonds 
This form of bond allows 
the investor to convert a 
nuinber of bonds within a 
certain period into equities 
at a fixed conveision price 
subjccl to ttic coriditions of 
Issuc 

Credit risk 
The risk that a bnrrower 
may not be atile to tultil tiis 
obligations towards the cre- 
ditor, also Liiown as defaiilt 
risk 

Credit risk equivalent 
Orieritatiori tigure for Il ic 
c:retiit risk relevarit for barik 
supervisory purposes (risk- 
weighted assets) which 
in~ust be backed by capital 
and reserves (correspon- 
ding to the product of the 
risk-eqiiivalent volume (cre- 
dit eqiiivalenti and a 
weighting factor depending 
ori credit staridirig). 

Derivatives 
These are prodiirts, the 
value of which is deternii- 
ned laryely by the price, 
price fluctuations and price 
expectations of an underly- 
ing Instrument (e g eqiii- 
tics, borids, forcigri cxctian- 
gc, iridcxcs) Derivatives 
iriclude i r i  particular swdps, 
ontioris arid tutures 

FRA5 
(Future Rate Agree- 
ments/Forward Rate 
Agreements) 
OTC interest rate futures 
contracts The Partners 
agree on an interest rate 
and at the same time fix the 
currcncy, nominal amount 
and refercncc pcriod. The 
differerice betwecn ttic 
agreed interesl rate and the 
one valid on rriaturity date is 
settied tietweeri ttie part, 
ners 

Futures 
Futures corilracts standardi- 
rcd wilh rcspccl to quanti- 
ty. yuality arid dclivery date 
where ari itein tradcd on 
the inoney. capital. preciocis 
metals or foreiyri excliangc 
niarket is to be tlelivered or 
taken i.rp at the agreed price 
at a certain date in the firn- 
re. It is nften the case with 
sucli contracts (e.g. those 
based ori equilies iridexes) 
tki;~t a corriperisatory pay- 
inent niust tie rriüde to fulfil 
the existing obligatiori 
(instead of physical delivery 
or take-up of secirrities). 

Management buy-out 
(MB01 
Takeover of a company by 
its rrianagcrs. 

Market-maker 
A riiarket pürticiparit wl io 
provides binding hitl arid 
nffer piices (e g for equi- 
tres, bonds, foreign exchari- 
ge, options) and hence 
ensures market Iiq~iidity 

Since January 1,  1994, pro- 
Visions for country risks 
rriay no longer be counted 
as scipplerrieritary capital. 



If you want to know more 

Money at risk 
This is a pioccclure for cal- 
culating tlie loss potential 
frorn price c:l-iarigcs in a tra- 
dirig positiori Tliis loss 
potential is cal(:irlalcd on 
ti-ie basis of niarket-oricrilcd 
pricc changes and statcd ori 
the assurription of a cei-tairi 
prnbabilily (e.g. '3fji%,). 

Money market funds 
Mutiral turids which invest 
in inoney rriarkct instru- 
riients 

Net income from financial 
transactions 
The t~alarice to be reported 
111 banks prolil and loss 
accntrrits af LI-ie incornie 2nd 
expenses trorri lheir own- 
account tradiriy i i i  cccuri- 
tics, financial iristrcirricrits, 
foreign exchanqe and pre- 
ciocis metals. A riet expcn- 
se rricist be reporteti if 
e x ~ e ~ i s c  cxceeds iricorrie. 

Operating profit 
Key figtrre tot presetiting a 
bank's ~i rot i t  frorri its opera- 
ting birsiriess: 

net intercsl iricor~ie 
+ riet coniinis:;iori iricorne 
+I- I-esult fi-on-i irisuraricc 

bcisiness 
+/ riet incoine/exyierisc 

fiorii firiancial transat:- 
tioris (trading resillt) 

- adrriitiistrative expense 
+I- balarice of other opera- 

ting int:orrie/expenses 
t/- risk provisioriirig 
= operatirig profil 

Option 
I he iight to purci-iase (cüll) 
or scll (put) a specific yuari 
tity of a particcilai- asset 
(e.g sccurities or fnreign 
exctiarigc) at a specified 
price at  or beforc a specific 
date in the futcirc. 

OTC derivatives 
I '  inaricial instrirmerits 
(- derivatives) wliic:li arc 
riot slandarcli7ed arid arc 
riol lraded on a stock 
ext:liarige, but directly kiet 
weeri ttic riiarket partici- 
pants (ovcr Lhc counter) 

Portfolio 
111 pririciple, part or all of thc 
iiivcstrnent in sectrritie:: 
wl-iich a custonier or :I c:orri- 
pariy owris (seci.irities 
book). tlerc. coinbination ot 
sirriilar deals, in particular 
secirr i t ie~ aridlor derivati- 
ves, frorri tl ie poiril of view 
of ilrice risk 

Proprietary trading 
Tradirig carried oirt by a 
kiaiik for its own accoiriit i r i  

secciritics, financial instrci- 
rnerits. fnreign exchange 
and precious mctals (+ net 
incon-ie frorn financial tran- 
sactions). 

Rating 
Standardized asscssment ot 
lhe credit staridirig of the 
iss~ier and his (lebt iristrci- 
rrients by specialized ageri- 
cics. 

Repo 
This 1s ari agrccriient to 
repiirc:li;isc t;ccciiities sold 
(genuine repurcliasc agree- 
nients wliere tlic asset is 
still to be allocated to the 
seller) Fron1 ttie poirit of 
vicw of the biryer, tl ic trans 
action is a reverse repo. 

Return on equity (RoE) 
In prir~(;ipIe ratio showing 
the inconie sit~ratior-i o l  a 
coinpany/kjar,k ielalirig pro- 
fit (net incoi-rie for tl ic year) 
Lo capital input Heie: r icl  
iricoirie for the year (aitai 
taxcs) as a percentage of 
;ivcragc capitai iinp~it over 
the year cxclciding rninori- 
tv interests 

Securitization 
In principls~ er~it~odirr ien t of 
riqhts in seciirities (e.cl. 
cclciities and bonds). Hcrc: 
substitcition of loriri:; or ltic 
tiriariciiig of all kinds of 
c:lairris by the issuance of 
sec:Lrritics (c.y. bonds or 
coriirricicial paper). 

Swaps 
Iri pr.iric~ple: exchange of 
payrrierit flows. Interest 
1-ate swap: exchanye of 
interest payrricril l lows in 
the sanie currcncy with dif- 
ferent ternis 2nd coriditioris 
ic.g. fixed/floating). Curren- 
cy  ::wap.' exchange of irite- 
rest payrnent flows arid 
capital arnounts in differerit 
cilr rencies. 

$yndication 
I endiriy (syridi~dtecl loan) oi 
securities isscic (syridicated 
bond issue) tiy a syridicate 
of iristitcltions 

Volatility 
The fluctualion margin ot a 
13rICR. 



If you want to know more 

Publications 
In addition to this Annual Report, w e  would be pleased to send you 

the publications listed on the postcard. 

This Annual Report also appears in German, Frericti, Spariish arld 

Japanese and as a short Summary in German and English. 

Please send rne the following publications. 

U Annual Financial Statements and Management Reporl of Deutsche Bank 

AG for 1 994 

U List of Shareholdings 1994 

U List of Regional Advisory Council members 

L1 Directory of Deutsche Bank Offices 

"Die Deutsche Bank 1870-1995 - 125 Jdhre deulsctie Wirtschafts- 

und Finarizgeschichte", Verlag C H Beck, Munich 

Special edition for shareholders until May 31, 1995 at a preferential price 

of DM 58 (plus postage) Delivery as from July 1995 English Version avai- 

lable from October 1995 

-- - 
Nürrie  

-. - - -- 
Street 

- -- 
Pnstcodc Towri/c:ity 



I f  you Want to know more 

Art in the Annual Report 

This Annual Report preserits works by Sigmar Polke from Deutsche 

Bank's art collection. 

Born in Oels (Silesia) in 1941, the artist nioved to the Federal 

Republic of Gcrrnany, where he corripleted d glass painting appren- 

ticeship and studicd at the State Acaderny of Art in Dusseldorf under 

Karl Otto Gotz and Gertiard Hoehme frorn 1961 to 1967 

Ir i  1993 he developed a Gerrrian forrn of Pop Art jointly with Ger- 

hard Rict~ler and Konrad Fiscticr-Lueg known as "Capitalist Real- 

ism" Frorri 1970 Lo 1971 and in 1977 arid 1991 Polke was a profes- 

sor at the Colleyc of Fine Arts in tiamburg He received Ihe first prize 

i r i  painting at the 42nd Bierinale of Venice in 1986, thc Lichtwark 

Prize ot the City of Hambury i r i  1987 arid lhe Pr17e of the Erasnlus 

Foundation, Anistcrddni in 1994 

Sigmar Polke Iives arid works in Cologne 

Cover illustration 

Untitled, 1968, watercolour on checkered paper 

20.5 X 14.5 cni 

Deutsche Barik 

Aktiengesellschatt 

Taunusanlage 12 

60262 Frankfurt am Mairi 



Deutsche Bank EI 
lnvitation tu  tlie General Meeting 

We take pleasure 111 invitincj ocii- sliai-eliolders to  tl ie 

Ordinary General Meeting 

convened for 

Thursday, May 18,1995,lO a.m. 

al Itii: Iritern,2tinnal Cnriqre?,c, Ceritre 

Mes:,eclai~ii-r-I 22. 14055 Berlin. 

Agenda 

1. Presentation of the established Annual Financial State- 

ments and the Management Report for the 1994 finan- 

cial year with the Report of the Supervisory Board, 

Presentation of the Consolidated Financial Statements 

and Group Management Report for the 1994 financial 

year. 

2. Appropriation of distributable profit 

l l ie  Hoarri nt Managing Llirectnrs arid the C;ilpervisory 

ßoarti ~.irci~ioc;e Ihal Ihe riic,iriti~~table profit of DM 

974,779,677 be irsed 1 0  pay a diviciend nf U M  16 50 plus aii 

aririiver:;ary liririirs ril I I M  3 [ier c,tiare in the iiominal ai?ioiint 

0 1  D M  50. 

3. Ratification of the acts of management of the Board of 

Managing Directors for the 1994 financial year 

Tlie Board o l  Mariagirig Diieclors and the Supervisory 

f3oard propose tlial ttie acls of rmariager~ient he ratified 

4. Ratification of the acts of management of the Supervi- 

sory Board for the 1994 financial year 

Ttie ßoarli ol Mariagiiig Il i ieclors and ttie C;iipervisory 

Knard prnpose that ttie acts of management he ratified 

5. Election of the auditor for the 1995 financial year 

Tlie S[rpervi:;ory ßoaici propc:)se.c; Ihal KPMG Deii tsct~e 

I r r i a r - e s e l l s c t i a l ~  Aklierigesellscliatt Wirtsctiafts- 

pr~ilurig:;ye:;eIl:;~;lial~, Fiariklurl arri Maiii. tie ;ippnirileii 

öi.iditor tor tl ie I 9 9 5  tiriöricial yeör. 

6. Authorization to acquire own Shares 

Ttic Board o l  Vlariagiiig 1)irectnrs ariri ttie Sirpervisory 

Boitrcl proposc tliat t l ic followirig i)c rcso1vec.i 

Th(: coriipaiiy i:; ai.itliori7c::d to Iiiry ariti c;ell i i r i l i l  September 

30. 199F i i c ;  c.)wii sli,iies loi Irdrli i i~] pirrl-)nc,es rit prices witli- 

i r i  a iiiörgiri c)t 101/0 i l l ~ ~ v e  or i)el(-iw Ihe sliare'?, average 

rii-iily rl[iolt:ij pric:t.: ( . i r i  Ilir Frariklirrl Stock txcliaricle over the 

3 precedirig lraciing riays Holdings ot stiares boirght under 

tliis autlioiiidtiori iiiay riet, a l  Wie er-id of ~ir-iy day, exceed 

S'Z;, of t l ic sl-iarc capital ot Dciit:;c:lit: ßarik AG Tlie exisling 

~iiitliorizatinri to ai;cli.iirc: owri :;li;irt::c; ic;c;iietil by Ihe General 

Mcctirig ori May 19, 1994 arili Il3ltic.i i r r i l i l  Seplermber 30, 

1995 is voicl as fi-om t l ic datc oi i  wtiicli tlic. ricw ~iri l- iori/a- 

tiori corrie:; irito effect. 

7 .  Election to Supervisory Board 

Dr Wiltrirccl Gi.itl-i, Frarikiiirt orri Mairi, hns rec,igriecl frnm hi5 

Supcivisory Boürcl riiaridale Ior rea~~ i r -15  01 age with effect 

from thc end of this ycar':; Gcricral M~:(.:tirig. 

The Supervisory Board p r o p o x s  tliat 

DipI.-lrig. D[.-lrig. C . t i .  t3erlholt.l I eibiriger 

Pri;:;iidcnt of 

TRUMPF Grribl I & Co., Dit/irigeri, 

tje r lected tn  ttie Siipervisory Board as shai-eholdcis' icprc 

seriioiive Inr ltie rec,t nf the term nf nffice F~ii-theriniore. the 

Supervisory Board prnpnses tliat 

Dieler Berg 

Head n l  itie Legal Uepartrnent of 

Roberi Boscti C;r'iibH. Stilttclart, 

and 

Dr. r'eter Waskonig 

Head of ttie Secretariat to the Board of Managciiiciit o i  

Uaimler-Benz AG, Stuttgart, 

s~ lbs t i t~ i te  inembei-s for tl ie I-emrtiriing sliarci-ioldcrs' rcpre- 

sentatives, also be elected substitute i-nenibers for Dr. Lci 

binger to replace him in the order in wliich they are nrimcd 

i i i  li-ie everii n l  bii5 leevirig ltie Siipervisory Board arid to 



resunie tl ie status of sutjstitutc rricrriliers 11, aller ttiey tiave 

toincd ttic Supcrvisory ßoard, tl ic Gcricral Meetirig resnlves 

to Iiold n r icw clcctioii for ttiis Su~iervi:;ury Buartl ~ ius i l io i i  

Pursi.iarit tci $1 96 ( 1 )  örid 101 ( I )  .lnirit Slock Corpnratioii 

Act arid 13 / ( I )  Scriterice 1, No. 3 Cu-deterriiirial~cir~ A(:l 0 1  

May 4, 19/6, ttic Scipcrvi:;ory ßoard cori~isI:: ot 10 rrirri i- 

bcrs clcctcd by ttic stiaretiulcler:; arid 10 rrierribei.; elecleii 

by tl ie einiployees In electirig ttic sliarctioldcrs' rclircsc.:rita- 

tives, ttic Cicricriil Mcctirig is i iot iiourid by ariy C~CCLIOI I  pro- 

posals 

8. Alteration of nominal amounts of shares. creation of 

DM 5 shares and amendment to Articles of Association 

Sii-ice Augcist 1994. 5 8 Joint Stock Corporatioii Act as 

ainiericled by ttie Secorid ririaricial Markels Ac l  tias giveii 

loint stock corporations thc possit-iility cif rcdociricj t l ic ~ ) a i  

valiie of their shares to  U M  5 

TI-ie Boai-d of Managing Clircctors aiicl Si.ipcivisoiy ßo;iirl 

propose tlirit tIiis possibility bc usccl arid ttial tlic cri l i ie 

share capital Irie restr~ictcired. 

a) Each sIiare iri ti-ie rioriiiriiil ariiourit of U k l  1,000 stiall bc 

replacccl by 200 sl-iarcs i r i  ttic riorriirial iirriocicit c i i  I I M  5 
eacti, eacli share in the noiiiinal aniouiit of U M  100 stiall 

lhe rel-llaced hy 20 shares i i i  the nominal aiiiocirit of DM 5 

each, aiid eacti shat-e in the nominal amouiit of [>M 50 

sliall he repiaced hy 10 shares in tl ie noriiiriiil aniouiit of 

U M  5 eacti. The votinc] rights attachiiig to the shares 

stiall be adltrsted accordingly 

h) C;iibparagrapIis 1 and 2 of 5 4 of the Articles of Associa 

tion shall be conibined to form scibparagraph I witti ttic 

followir-ig wot-ding, 

" ( I )  The share capital is CIM 2,377,467,300 

II I:; ciiivided into 

475,493,460 shares in the iiorninal amocint of D M  5 

eacti." 

I tie previnijs 5 4 (3) shall beconie S 4 (2); the followiiicj new 

c;irk-)porac~ropti 3 :,hall k e  added: 

"(3) lr-ir,i:)fai ac, I h r  ciirripany I:; entitled, sirblect to ttie fol- 

Iriwiricl siibpaiagi-aphs, to issire sliares in ttie iioniiiial 

arrioiirii ()I 13M 50 eacti, i t  may issiie teil shares in the 

riorr.iirial ;irnoijril ol LIiV1 5 each iristead of each sliare 111 the 

iioriiirial ;iriioiiiil (11 Dbl  50." 

l i-ir ccjiiveilible boriiis cnvered thy the coiiditional capital 

pirrc,irant tn  5 4 (4) of ttie Articles of Association expired at 

Itie er-id of 1994 I t-ie coriditioiial capital i-eclciii-ed foi- thci-ii is 

no longer req~rired. 5 4 (4) of the Articles of Associ~itiori is 

tt-ierefore deleled. I he foriiier subparagraphs 5 to I l 

becormr sirbparagraphs 4 to 10 in trnchanged order 

4 5 (3)  ol itie ArIic-:les ot Associatiori is sirppleimented by tl ie 

lullowiriy srriier-icrc, 3 dnd 4, 

"(;lobal certiticate:; may he issued The shareholders' clriiiri 

i o  issirani:e nf individiral share cei-tificates is exclcicled " 

9. Creation of new authorized capital and amendment to 

Articles of Association 

Ttic ßc.)~rd of blaii;-iyirig Diiecinic, arid lt-ie C;iilhervisory 

Hoaid piopose I h r  Icillowing resolirtion, 

;i! Ttit: Roard ol Mar-iagirig Directors is atrthorized to 

iricrcasc l l ic  stiare capital wi lh  Itie c ; ~ i r i . w r i t  nf the Strpei-- 

visory Roard oiii:e or rrinie lihaii nnce thy iip to a total of 

D M  '100 iriilliori ori o i  tiefore April 30, 2000 throcigti t l ic 

i:;:iiir of riew :;tiarec; agnir-ist cac,h payimerit. Chareholders 

stiall Iie grarited pre-erriplive rightc, siibject to ttie follciw 

irig resiriciions. I he Boarri of Managiiiq Directors is, 

I iowcvcr, ücitliori/cci !o exi:e(iI Iraclinric, frnni the 

stiarclioldcrs' prc-eriiplivti rigli!s arid alsri lo exclirde tlie 

pic criiptivc riglit:; iii:;ofar a:; I:; 1iec:e:;:;ary In rirnvide ttie 

Iioldcrs of ttic warraril:; arid cciriver iiI-:)Ir borirk issiied hy 

Dcutsctic ßarik Akticrigc:;cllsctiall a1ic.i 11:; c;irbc,iiliaries 

wit l i  such prc-criiptive riglilc; !ri riew :;liares dc, ttiey 

woolcj I-ie eri!i!lerl i n  aller exercic,ing the option or con- 

vcrsiori rigtits. rcirtlierriiore, ltie Hciarci (-11 Managitic] 

Dircctor:; is auttioriicd to exr:lt.irie wi ih  the (conseiit r ~ f  

ttic Supcrvisory ßoard :;tiaretic.iltiers' ~ire-erriplive riclhts 

in full if the issuc pricc: ot ttic riew stiarec; I:; ririi c;irth?,tati- 

tiiilly lowcr tliari ttic iiiarkct pricc: oi  !lie ;-ilreaiiy Iisted 

stiarcs wit I i  t l ic sarric tcrriis aritl coridiliori:; al I t ~ e  i i r~ ie  

tlic: ic;scic pricc is fixcd. 

The S~ipervisory Board is aut l ior i~cd 10 rc-worli !< 4 oi It-ie 

Articlcs of Associatiori aftcr !tie 1 0 1 1  ur partial execirtioti 

of the incrcasc of ttic siiiiic cnljital o r  aftcr cx~i i ry  of Ihe 

acithorization period 

bi The fotlowincj r icw subpiiriigriipli 11 is acldcc.i lo 3 4 (-11 

the Articles of Association- 

"i l l i The Board of Miii i i ic~ii ig Uiicctois is üciitiori/eri !(-I 

increase the share capital with the corisciit of ttic: 



C;iipcrvic;niy Hoai-il nnce or mors thiiri oricc by ~ i p  to a 

tciiiil 0 1  13M I00 t~ii l l ion on oi- beforc April 30, 2000 

t l i ioiigli ihe issiie ot new sliares against cristi priyrricrit 

At siict-i Iirme(s). pre-eimptive ricjhts sl-iril bc yraritcid 1ii 

tlic: :;liareholiierc :;irhler.t t« the followirig rcstrictioris. 

Tlit: Ho,2iii of Matiacjincj C)irectors 1s. Iiowcvcr, a~itlicir- 

i ie i i  io  except fractioiis froni t l ic slioiclioldcis' ~ii<.:- 

ciii~:iiive iigtits arid also to exclei~ic tt ie prc CITI/IIIV~~ 

rigliic, iric,nlar a:; I:; inecessary to piovidc ttic licildci:; ol 

tlic: w;irrai?lc, aiid cnnvertible bonds issued Iriy Dccitsctii: 

ßarik Aklieiigesellschaft 2nd its subsidiot ics wit l i  :;i.i<:li 

p ~ c  c:rriliiive rigli1.s io  new shares as they would hc criti 

tleti io  3lit. i ~ X ~ ~ C I S I I ~ ~ J  ttie Option or corivcrsiori ri~llit:; 

Fiirilierniore, tl ie Board of Maiiiigiriy C)ircctor:; I:; 

di~iliciriieri witti ttie cotisent of tl ie Supcrvisory ßoiirii 

~ c i  exclirde sharetiolders' prc crriptivc riglits wlicri i r l i l i / -  

iiig itie airltiorizatioti if the isscie price ot tl ic i i cw  

stiare:; is ric-il sirbstaiitially lower than thc rriarkct 11iicc 

of thc i1/1~;-1(ly Ii:;~t:[i c;liares witti ttie sanie ternis and 

coiiditiori:; ai i l ie Iirrie ttie issue [II-IC~ s f i ~ c d . "  

10. Approval of rnanagement and profit-transfer agree- 

rnent between Deutsche Bank AG, Frankfurt arn Main, 

and Projekt 24 Beteiligungs-Aktiengesellschaft, Bonn 

C)cutsclic ßarik A(; anij its I O O ' K ,  siibsidiary rJrolekt 24 

Eetcili'~e~igs-Aki~eriyec;eIIc,r:ti~~ft, sicjned a nianagei~ieiit aiicl 

protit-trarisler agreemetit oti Mai-eh 21, 1995. Ttic riiiitcrial 

content of t l ic ~ g r c c i i i c i i l  I:, ac, lollow:; 

Projekt 24 ßeteilig~rrigc;-AkI~e~iye:iell:;~:tiaft, wli ich was 

fouiidcd i i i  Möic:li 1995 dnd wtiicti, after issuance of thc 

necessriry barikirig Iicerice arid alter a change of style, will 

form LI r icw Iiaiikiiig c;irlic,idiaiy of LIe~itsctie Bank. scil~ordi- 

natcs tl ic riiariageriieril o l  11:; company to C)eutsche Baiik. 

AC iirid ciridcriake:; 1 0  iraiisfer itc, profit as calccilated for tl ie 

pirrposes of corririicrcial law I(.] Urirtsctie Baiik AG 011 the 

other Iiiirid, Dcut:;clie Haiik AC; irndertakes to halance ocit 

net annusl losscs o l  it:; sub:;idiaiy 1.1iri:;ilaiit to 5 302 Juli-it 

Stock Corporatiori Act Tlic payii?g nvei of income from ttie 

writing brick of prccoiiiractual re:,erves nf ttie :;~ib:;idiary s 

exclkided Tlic foriiiatioii ot riew n i l ie i  ieveniie reserves is 

admissible iiisofar as i l  13 jci:;lilietl l o i  biisine:;?, reason:; i i i  

riccordance witl-i ~.iriidcrit coriiriirrr:ial prir-iciple:; I he agree- 

nieiit is valid wit l i  rctrii(iciive r l tec l  dc, froni tt-ie date of 

f«~rtidation of t l ic coiiipariy, wi i t i  i i ie exception ot ttie right 

ol nianageiiient control, wli icli ciiily ai ic,e:, !iliai-i I-egic,lratinti 

i i i  Ithe Cotnirnercial Hecjister It also applies t o  t l ic poiiocl 

aller cnmrneticenient of banlcincj bcisiriess Tlie rigrceriicrit 

t i ; i : - ;  heeri i:oncliided for the period ~ i p  to  C)cccinibcr 31. 

7000, arid will be extended iiutorriaticiilly by oric ycar as 

I ioi i i  l l idl ciale. 1lille5s previously terniinatcd witl-i six 

rrioi-~ilic,' notice. 

Ac, Iioi-11 ttie conveiiing of ttie Gcncriil blcctiriy, tlii: follow 

1119 rloi:iirnetits will be available for irispcctioii by sliarcliold 

PI:< (31.1 l l ie ':>i-etiiises of C)ecit~chc ßiirik AG, Taciricisarilagc 

17, 60375 kranktirrt an? Main: 

- I tne iiiaiiacjernent and profit-transfcr rigrcciiicrit, 

- Ilir ; - 1 r i r 1 1 i ~ I  Iiiiar-ir:ial 5,tateiiients and nianagcinicnt rcports 

ol Deiiic,clie Bank AC for the 1992. 1 993 arid 1994 tiriari- 

i:idI yedrc,, aiird 

- 11ne ~o i i i t  report of the Boai-ds of Mariaclirig Dircctors of 

Deiilsi:lie Baiik AG aticl Projekt 24 ßctciliguriy:; Aktic:rigi:- 

c;~ill:;r:liatt on the tiianagement and profit traristcr agrcc 

ii1i:iiI 

Tlic ;jtori.:rricrilic.irit:d tic-ii:irrr-)er-11s will also be available for 

iii:;lii.:c:~~ori t-11 i l i r  Geiieral Meetincj. Upon reqciest, share- 

liolder:; will l ie sr i i t  a i::npy nf ttiese documents withocit 

rlcl;iy arid trrcc (.)I cl iargti 

Tlie ßoaitl ol Mariricliricl Directors and thc Supcrvisory 

ßi.)drd ~iic:ipnc,r iliat ttie niatiagement 2nd profit-traiistei 

agreeiiieril Ije nyiprovecl. 

Report of the Board of Managing Directors to the General 

Meeting in accordance with § 203 (2) sentence 2 in conjunc- 

tion with § 186 (4) Joint Stock Corporation Act on Agenda 

ltem 9: 

Upoii citilizatiori ot tlic üciiliori/eci capital of D M  100 inillion pro- 

posccl iiridci Agt:iida Iterri 9, pre-etiiptive rights will in principle 

I r t  t ; l ~ i r . l i i i l l r :  I l le ailthorization appliecl foi-, how- 

cvcr, dlso siipi.ilates tlie j~~cc ib i l i t y  that pre-ernptive ricjlits niriy 

Ihc cucliiclcd for fi-actioiit;. Tlii:; will rillow ttie aiiltiot-izatinii to be 

citilizcd i r i  rourid arriouriis aric-l will facilitate snirioth :;ettlenietit 

of slnorcliolclcrs' pic crrilitivt: rigtiic,. Ttie excliision o i  pre-er-n1-i- 

tive rqlit:; i r i  favocii of t l ic tiuldeis o l  wariarils arici C:C)I-~vertible 

l~o i ids  lias tl-ic iidviirit;jgic tliat, i r i  1t.i~: everii nl iiiili?atinn ot ttiis 

aiithorizatiori, t l ic optiori arid coriver:;iori 1ric;es i lo  ricil hrive 10 

Ihe recl~icecl in accorclaricc: wit l i  t i ~ i  so-r:,lillerl diliiiinr-I protectiori 

clauses in t l ic coiiditioris of wiirrarii:; aritl c:oriverc;iori, LiiiI 11i;iI 

holclei-s of warriiiitc; arid i;iirivr:riihle bc-)ridc; niay alcn he graiiteri 

such (hrc crriptivc riglits as tlicy w o ~ i l d  Iie er i l i i l~~c l  1 0  aller exer- 

cisiiic] the option 01- C I I>~~VC~SIC) I~  i i g l i t ~ .  r l i i s  a~ .~ t t i~ r i i a l i~ : )n  gives 



the Boai-d of Managing Directors the possibility, when utilizing 

the acitliorized ciipitiil, to ctioosc bctwccri  tticsc two  altcriia 

tives after carefcilly weighing i.ip the rc:;pcctivc iritcrcsts 

Ovcr iiricl iibovc tliiit, t l ic riiiiiiugciiicrit is ücittioi izcd to c~clei(.lc 

pre-einiptivc rights pcirsiiiiiit tci 9 186 (3) scritcricc: 4 ,loirit :.;to<.:k 

Corporatiori Act. Ti-iis stiitutory possibility of cxcludirig prc crrip 

tive riglits allciws ti-ic: iiiariagcriiciit to riiahe iise cit tavociratile 

situations on the stock mal-ket at short noticc iirid. by issuiiig tl ic 

sliares rit a close-to-iiiiiiket price, to  actiicvc tl ic tiiglicst pos 

siblc n c w  ic;suc: iirnni.int and thus strciigtticii c;il~it;il ;.iiiii 

ieserves as fai a s  possible. Ttiis is of grcal irriporlaricc lor bariks 

in vicw of thc spccial dcniands on thcii- capital arid rcscrvcs 

Tlic aciti-iorizatiori is for ari arriourit cclual to a good 4% of stiare 

ciipital, wtiicli 1.3 wcl l  bclow thc vciluiiii: pcriiiittc!c.l ~ii iclci Iriw I i i  

the event of its using this possibility of increasiiig capital. the 

inia~iageiiient will probably restrict aiiy miirkclowii of t l ic issi.ic 

price coriiparcd with the iniarket pricc t u  ii iiiaxiriiuiii of 3%.  tiut 

irndei- no circ~inistances inioi-e than 5% 

Shareholdei-s who  deposit their shiiros wit l i  oric of tl ic dcpo:;i 

taries listed below by Thcirsday, May I I .  1995 at ttic latcst uritil 

the end of the Genei-al Meeting shall tiie erititlcd to participatc i r i  

thc Gcricral Mcct ing and to  cxcicisc tticii votirig ricjlits. Ttic 

deposit shall also t'ie deemed to have beeil propei-ly effected 

whei-i shares, with the approval of a depositary, ai-e held blocliecl 

fnr it with other banks iintil concltrsion of tl ie General Meeting 

Depositaries in Gerrnany: all offices of 

Deutsche Bank AC. Frankfcii-t an- Main, 

Deiitsche Bank Liibeck AG vormals Handelsbank, Lubeck. 

Deiitsche Barilc Saat- AG. Saarbrucken, 

in Ailstria, 

Deiitsche Bank (Ai~str ia) AG. Vienna. 

Creditaiistalt-Baiikvei-eiii, Vienna, 

I11 Bclgieiii-1: 

Dcutsciic Darik AG, Succuisdlc de ßriixellt::; 

aricj riliaal Aritwcrrjcri, 

Gcricralc: ßaiik N.V., ßri.i:;c;cl:; i - i i i t i  AiiLwtiili, 

i i i  r r ~ i i c c :  

r)ei.it:;ctit: ßaiik AG, Siicciir:;alc. tie F'iiric;, 

Socictc GCricriilc, Pui is, 

i r i  tlic: Nctlic.:rlarid:; 

Deutsclie Brink de Briry N.V., Arristcrcliirri, 

ABN Aiiiro ßarik N.V., Aiiistcrdarii, 

in Switzerland 

all off1ccs of 

r)c.i.it;ciic ßarik (Suissc) S A., Ger-ieva, 

Crcdit Siiissc, Zuiicti, 

Uriioii ßarik nf Switzerlarid, Ziiricti, arili 

Swis:; Rarik Corporaticiri, ßac;le, 

i i i  t l ie United Kingdom 

Deutsche Bank AG, Loridon, 

Midland Bank plc, London 

Tlie sliarcs may also bc dcpnsitcd witi-i ii Gc!rniari riotary i j r  wilt i 

a cullcctivc sccurity clcposit kiaiik. Iii tliese case:; [ilease prtic;enl 

the Statement of confirmation to  bc isscicd by ti-ic ricitary or a 
collcctivc sccurity dcposit biiiik to ii dcpositary i io latcr l l id i i  Iirie 

day after the last date of clcposit. 

Fraiilifcii-t am Main, Mai-ch 1995 

The Board of Managing Directors 



Deutsche Bank EI 
Exlension of Ihe Agenda and Counler-proposals Sor the Gencrül Meetirig 

Attcr coriveriliori ot oi ir  Gcncral Meei i r ig  lor- I I-iiirsdny, May  18, 
19$iC„ in l<crliri (public;ilioil in bcdcrnl Ciazelle N o  63 datcrl Mai-cli 
:W, 1'395, pago 373 1 i ,  F'rofessoi D i .  E-l<l<chni-d W(:iicjer, W u i ~ b u i c l ,  ;I:; 
niitl-iorizetl iepresentativr of :;liarelioldeis C:hristinn Cric:li Nolci, 
Ciarri?stadt, T)r riairier Trost, C;tiittr)ai-t, nritl C I C.S (;esellsciiaft 7iir 
Verrriielung von t~c:c:lit+iiarilayeii I-ritiH. Karlr,riilic, ier.li.iesled LI-16 11~il:i- 

Iicatiori of fiirll ier niatters for rc:;olirticiri hy Lhe Geiicral M c n t r i y  ~ i i i r -  
siiarit tci 5 5  122 (2). 124 ( 1 )  Joi i i t  Stock Corporaliori Act  W(: cnini 

plic:ti w i i l i  ihis recjlicst I-iy ~i ir l i l icai iori  i i i  tei:lf:ral (:in7i:ttc: No /O cldieci 
A~ i r i l  H, I!l!lli Sli;ireholdcrs havc: also yiveri riolii:e that thcy wil l  tcilile 
cci~intcr pio[ici:;als 

I. Extension of the Agenda: 

11. Amendment to  the Articles of Association: redefinition of 
the object of the company 

Ir is prnyicised Llial l i ie  tol lnwing rc::;oliiliori be pdst;c!cl 
ii-ie tol lowii ig sirliparagrapii 3 br: adrlntl t o  5 2 o l  t l ie /\iii(:.ler rif Aszn 
c:iatiori 
'(:1) Not i l i e  obje(-t ot thc c:oiiiriariy is Llie ;icc~~iisitioii ni i t l  iiiriri,ige- 
ii iei-ii cit cnpitnl sliares i r i  dcirriestic: i s t c t l  loirit s t i x k  'JC~II,II:II;I~I(?I~:; 111 
so lar iis si.ich ;ir:cliri:;itiori ur rri,iiidqt::i-nciit s for t l ie  cciriilidriy c-, n w i i  
nt:c:oirrii or lor tho accoirrit o I  a depeiidei i t  i.indcit;ihiiig di i t l  Llid 
acqi.iirtir1 or ii iariayed C ~ I ) I ~ E I I  s1iarc:s (:x(:(:(:(.I O I i ' ! h  UI ttie i e ~ ~ c : c t i v c  
type o l  corporntc ri~llitc; r i  l t ie corrip;iiiy cuncciiicitl I i i  so ld i  d:, Ih6 
r,onijiaiiy ur ~ i r i  iindcrtnkiiiy tl(:[ieriileriL ciri i l  ti(:ilri:: cnl?tnl :;liiiiei. o i i  
May 17, l!-l?lS wliic:li do iiiot accorcl w i t l i  t l ie provisoi-1s c-if :;ciitciicc 
I, sircti cdpital shni-C:; i i i i rst I ie red~ii;eci wi t l i i i i  n 1pi:iicid cif l t i rer  
y6:nrs ar, soori as Pdiliar-ncnt Iinr, cliveii bariks 11-1s po:;:;il>ilitv of tli:;- 
l jos i r i~ j  ot thnii siiares w i L l i o ~ i ~  3 tau l?ijril(:ri o i i  Llieii ~iii~:Ii~;~:.l~-is<-.d 
reserves Sentcncc: 1 tloes r io i  üpply it t l ic  cnliitc-il sliares tidve 
i-ieen ncqiriretl or die rnanagcrl for t l ie  purpose cil reC;ti-i.ictiiriiiy aii 
~i i idertr iking t1irr:ateried by ir isolvcni:~ or if ari l i i l ~ i ~ ~ l i i p d i ? ~  arjrc-:P 
riierit wi lh in t h ~ i  mcnriirig of 4 291 or 3 297 ot t l ic  .Joirit Stock C,oil.ici- 
rntiriri Ac! tias been or 15 t o  I-it: c:oricludeci, o i  t intcgrntioii I i i i is i iar i i  
to 4 320 Joint Stoc:k Corporal io~? Act 1s t a  I)(: [ireliareci. Sei i lei ice I 

rlnc:s i io l  dpply eithcr t n  sliare:; \,vliicli ciie to bc r l rcrnct l  picirt of lidi./- 
irig stock ' 

Hc!nsoiis 
F~irthc!r stritirtory rriedsures t o  rmtric:t iiariks' tiuldirigs i i i  othci- joiiit 
stocl.. coi1:iciratirins sre riec:esserily torcsccahl(i, i iecai ise Llie coriceii 
trntinii of }.iower associntctl w i t l i  tl ierri is so(:idlly iindcsirr-iiiile I t  is 
iiiir-iiaqinrj to  sliareliolder-s, bccni isc tl-ie exisliriy i ielworl< c ~ t  iniiitirnl 
i:cliiity ~.i;irlicipations leati:; to ll-ie ~iricierniining cif coritrol riiaclii i- 
nismi:;, wl i ict i  e ~ e c u t i v c  boartls woulci be  happy t n  c:;c:,-irie Furllier- 
riicire, thci-c are tdx disacivanlagcs f t l ie  corripäriy ietsin:; 11rofits 
to  ac:yuire sharcs if sliarelioltlers thernsc.lvcr, li iry :;klares Irurri 
the iiii:rcmerital disiiibi.irions, cnpital giiiris rioinially rcniain tnx- 
lree, the i:nrii()iiiiy, ori Llie ottier hanri, Iid:; to  Lai ie;iliieci cspitnl 

~ ~ d i i i s  1 l i ~  rlisposal of olcl pa i~ ic ipat io i is  slinirlti liecliri as :;oori as 
F'diliaiiieiii imakes it possikile foi Lhis t o  be  donc wi t l io i i t  a trix 
IillDact 

12. Amendment to the Articles of Association: extension of the 
duty of the Board of Managing Directors to  give information 
on the financial and profit situation 

It I:; pruposed that thc  fol lowir ig resolulion be  passcd 
thc follnwirig :;iil)paragraphs 3 2nd 4 k)e atltled to 4 22 o i  i l i e  AI-ticlc!s 
o l  hssociat ioi i  
' ( : j i  Ii isolai as thc  coniliririy oi u i ie  o l  iLs ccitisolidntcd irntic:rtakiiigs 
holris 11:;teti e q ~ i ~ i e s  or lhas thc i r i  I-it:ltl Iiy i l i i r i i  pdi l les tor its o w i i  
accni i i i t ,  t niii:;t ~ i rov ide  i l i e  irilort-riation wIiic:li rii irtual furid corripii- 
riies are ul,li[led tci p rovdc  Fiirrsiiaril l o  3 243 M~r t i rn l  ki inr l  Coii i l ia- 
nios Act T l i d ~  i i ~ l u i i r i a r ~ o n  mus t  Iit: rirovided ori re,il estdtc! nssotr, 
r io l  esseiitial t o  i h r  c:oiripdiiy's busitiess opcrntinii:; wl i ic t i  is ieclui- 
i-c:tl iiy 4 ,I0 ol  i l i e  L)irectivc of t l ie  Couricil o l  Eurcipeaii C:omniiiriitic::; 
reyaidinq t l ie  f i ianc ia l  staierrierils and consoli t latt~t i  fiiiaricial s ia le-  
II~HII~:, 0 1  irisiirancc cnrnr)ariies Tl ie intoriniation rni ist I ie  eittier 
r l ivci i  in t l ie  diiriual report or displayeti for i i ispectioi i  in wi- i t tcn frii-m 
a i  r h ~  qencrnl i i ier t i r iy  
( 4 )  Tl ie Boatci ot blai iaqing T1iret:tors rriay not tniakc i.rsc of tlic: 110s- 
sihi l i t i r~; t o  r e l ~ i s e  i o  give ir i torrr iatoi i  puisuüriL Lo 3 131 (3)  Nri 2, 3, 

4 aiirl fi Tlie c:lassilic:ation ot capital arid reseives i r i  t l ie balaiicc: 
c;tieet foi lax pi.irpnsns n i i is t  I ie  s la led in t l ic  anniinl rc:Fioit. Tl ie 
wiiir: n ~ ) ~ i I i e s  to pt011ts and losscs frorii t l ie  sale o l  c;ipital shnrcs i i i  

,;o tai ns t l icv exceeti t l ie  suri i  ot LIM 10 ri i l l ior i  i i i  iridividual c;ases." 

Rcinsniis 
Tl ie c.11ii.111niiy holris 115tc?(j et3i.iLies wort t i  billiori:; It :;lioiild tje iialural 
f o  t l ie  c.oiiipaiiy to intorm its sliareliolders about thcn i  in t l ic  :;aiiie 
wny  ns ni iy r i i i r t i~a l  lur id has t o  i io .  Tl ie sliaieticildei i-niist h c  111 

fo i i i ied :ilji,iit t hc  cornpaiiy':; c.apial investnicntr, arid tax silualiuri 
in ;ic:c:oriiaiice wi t t i  internatiorial siaridards. Iho  possil-iilitit:s for 
iafii?iinq 117foriiiatioii perriiirted ~ i n d c r  Gerrriari coriipaiiy law arc ni i  
anac:Iiroiiisiii of t l ie  w o r s i  kirid, 2nd n i i is t  kie takeri away Ircirr.i tthc! 

Honrtl of i\/lana(rir?g L)irectors Tl ie Federal Constitutional Cciirrt is 
(: : i i i i -~i i t ly r.xainir ir ig wl ie l t ier  ttiis repi-cscrits a breacti o l  Wie piopcir 
ty gLiaiaiilee p!iisi.rnnt t n  t l ie  I-iasic Idw, 2nd lias askt:tl t l ie  Fetleral 
Mii-r, try of Jirsiice l o i  its cornnici i ts. 

13. Application for resolution on the holding of a special audit 
pursuant to  J 142 (1) Joint Stock Corporation Act to  look 
into the suspicion of irregular exercise of proxy voting 
rights, especially at the general meetings in the last five 
years at the following joint stock corporations: BASF, Bayer, 
Bayerische Hypotheken- und Wechsel-Bank, Bayerische 
Vereinsbank, Boge, Commerzbank, Dresdner Bank, Deut- 
sche Bank, Daimler-Benz, Mercedes-Holding, Metallge- 
sellschaft, Moto-Meter, RWE, Siemens, Siemens-Nixdorf, 
Tucher-Bräu, VEBA, Viag, VW. 



Reasciria3 
As proxie5 lor ltieir stiie cu5lcidy i~cc!:iui-iL !;u:.!cji-rier-:., 11drikr-. I-~i ive 
t o  prntcct ~;li;irclioltl(:rs' i i i tcrcsts ( 5  128 .Jciiiit Stoc:k Corporatiori 
Ai:!) b11.iirier-ous exeil:.isos o l  vi:itir-iq iicjl-its i r i  tt-ic: rccr::nt 1335t h;ivi?, 
liow1::vt:r. l ieei i  lol:illy i r i cc i i i i [~ re t ie i~~~ I - j Ie  f ioir i  !lie I j o r i l  uf v i e n  o l  

t k :  :;III;III ~; l i ;~~~:l i i j l ( l ( :r ,  : i i i ( l  li;jv(: iii(:t 'ai t t i  i(::;iL>t;iii(:(: fror11 :;Ii:ire- 
tiolcIei5' i~~s! jc~~t i r : i r?~; ,  i~vtiic;t? hdvi:! SC! 131. d ~ t t ' r i  VC:I-y tc:iI~:i;i~itly 
lowaril,:, l t ie iri1,iirio~ii r i i is ldkes rridile i iy  Ltie ~ a r ! e l  u1 qrciup of111:er:~ 
At I lair i i lcr 13ci17, wit l- I  tl-I(: h;ii iks ;iplirovnI, trlx atlvaiit:iqil:; of i i ~ i  

Ir:! 13M 300 pi-:r sl-1;iir: Irir thi-: I-I-I(-ist tnvriiirnd stinrr:hc~ldc-;rs w ~ i r  
s i r i i ~ ~ l y  yiveri ~iw,:iy I! riiu.,! be  ex~iriiiriuci wti,it v!:illri(:l iir.:ciiii- 
nini-irlntiniir, w c i c  i i iadc i i i  rlctnil, nntl  wl ic t l ic r  t h r y  \n~c:ri:~ 1iri:;c:tl o i i  
il-ieIev~.ir-il !;(i!c:!ii;i l!:~i I::X~~I-T-I[:J~C, tl-it:: ~:iiirn(:i~ili:: %;linii::(-J 11y ( :~ ! - i i~ i l~ i i i  

groiir) ofliceri. o i  riiutual iul idari ly d l  Llie experi,:,e i i f  sii idll :mticiie- 
11 ci I <:I 1:: i (; 

14. Arnendrnent to  the Articles of Association: restriction of the 
exercise of proxy voting rights 

l t  is lpii>l:ii:i~:,i::ci lti;it tl-ic: ti:illciwir-I(] I-csciliiticii-I hr: passr:d 
ltic: fo l l ow i i i~ l  c;iililiarrigrdliti 4 i ie  a~.ltiutJ l o  ii 2 o i  i l i e  Ar i i c l ~ s  iii Asso- 
f:l;itloli 

"(4) 11-ic! ccii-r-ipdi-iy c'xcicisi:!,:, Ihr:, vr:itinq rirlhts attal:hii-irl tci sh;irc:s 
0 1  i l i .  seile cuslody ~ i c c u u i i l  cui.!orriers ~11 gerier:il i i ieei i i igh (.>I 
(;i.:iin;in 1011-it stor:h crii-1>ciraticiiis rii i ly t t linr, rcr:r ivcrl  a l i o w r r  of 
<lt l~.~l l ley l,:,,,~lt?(C ~~~.i~~!:ll l~.:<llly l!.il it1e Ie,>[.ll<!.,[lve ~~c?ll(?l,.ll l l l l ! t : ~ i l l ~ l ~ ~ ~  I 1  

flof.::; i io l  otilriiri [iow(?r:; (.)I rill1;)rrit:y } ~ L I I : , L I ~ I I ~  10 3 ]>!J 121 :,erb- 
to1ic.r: I .!oiiit St0c.k Cr i i~ iorat io i i  A(:t wl i ic l i  :)I(: v;ilitl foi i i ~ i  to  

1'1 i l io i i l l is  " 

l<c:;l:;oli:; 
TIie ~prii~~o~,er.l , : i i r~~er i i l~r ie~~!  !(.i Ltie Ai l icles (11 A:7:,~:~r;~;~t~~j~i ~;oi.li:) 

c;[ioritic; l o  ll if: r i ~ l o r i i i  [ i io[ iosal c:oiic:eriiiig l l ie  "[,iory vo l r ig  i ig l i l "  i i  

tiir: orirjiiinl r l intt  for thc  .!riint 5;tock C:rirpnrnton A(:t l!-)6!) At tti;it 
Iirrie, l o  s~iciric]tlioi-i tht:. leq;il po,;ilicjii o l  lt-ie sl-iaiot-i(:ilr:li'i. thci p(:!wcr 

of ;ittoriic:y, t1ic:ii v;ilitl for 1oriqc:r ~ic:iio(l:; ariti :;atlly (:ii>,toriidry today, 
w35 !C! I?(:: c :x~ : l~ i r l~ :d  t:ic:c:ii~.~si:: it [ J ~ V C :  biii-iks CXCC:SSIVC rlsc:rrtir~nnry 
c;t:o[ie aritl i l i i rs ioo  riii.icli [.iciwer Tlic; seiic;ble re lo i r i i  pruposa w d i  
Liioiiglit t lowri I iy tlic: I-iaiikii-ig Ini-il-iy A :;c:ric:s of iric:yiil;ir cixeic:i:;es of 

vc.iliiq ric~ti!s, wl i ic l i  rrie! w i th  sut!s!si?lisl !:.iilii:isin ;iin(:if-i<:4 ~ i ~ : . t i t i i t i ~ i ~  

aI iiivec;lorc; aiirciatl ( M a i i a y e r - M a ~ ~ ; ~ i ~ r i ,  hlarct i  1993, paqe 1431 ai id 
tiici :;c:rinii:; ti;iiri;i&jc t o  t l ic  rcpirtntion of C i i?~ i i i , ? i - i  Iiariki;, :;lio\/v:; l i o w  
iicc-:r:e-,!;;iiy lt-ir: iriisircc-:r:sstiil i r , lorr i i  rit 1965 \ ~ ~ r i i i l d  hnvi: I-II-,PI~ n i id  

:.;I111 I:-, Iod<iy 

15. Application for resolution on the holding of a special audit 
pursuant to 5 142 (1) Joint Stock Corporation Act to look 
into the question of whether adequate care was exercised in 
the extension of credit to  Metallgesellschaft and whether 
the underwriting of participatory certificates and new sha- 
res of Metallgesellschaft accords with the interests of the 
bank's shareholders. 

Ilc;iscirls 
Arialyst ciiclr!s protcstcd i i  pi.ibli. nt t h r  hoqinninq of 1993 b ~ c ; i i i s r  
a l  Me!dllyec.ellictidll Llie drir i~idl / I I I ~ I I ~ ; I ~ ~  :3icileriieiilC3 ii5 d l  S~I)LPIII- 
bc:r l>fc)7 I-iad 1ii:i:n stronqly dnctorcrl  ;ind hnd n o t l i i n ~ j  t o  tlo w t l i  tlic: 
sili.i;i!icir-i !:?I 11-ie !:!:iinl:i;ii-iy I I iiiii.~,;~ !hi?iotcirc. hi? r,tniii it-ii iri ~z/tii-,thr-,i 

atit:tliial(: c:arci w a s  tdkeri wlit<ri i l i e  lci,iri cciiririi i lri ierit WAL d s s ~ i i r i ~ c l  
aiirl/or i n n n i t o r ~ r i  nnri whi-!n thc  scolir: fol- L - io r rowt i~~  w;i:; tcinpoi-;ii ily 

reduced I t  <ilso i i e e ~ i s  !U be  exdiiiiried !ci w h s t  exleri t  l t ie cciri-~l:iiiiiy 
:,iili:;c:rilii:(l t o  :;ti,iic:s oi [iartic:ili;itciry c:citific:,ites o i  Metallgec;ell- 
:;cli;itt oi iiritinivvriiti: t l i i : r~ i  ;irj;iirist t h ~  (:oiivc3r:;(iii of Ioaii:;, tIic: :;iili 

sci-11-itioii Ipricr. iof wl i ic l i  war, siihst,~nti;illy lo~vt,i tl iaii tlic: a:;set value 
01 tt-i?se titiarici;il instri.inii::iits, 2nd whntl ini- this was  i i i t rndcri to 

liitit, t l i ~  11iisl;iLe:. of Gri i i i , i i i  ~ l i o i i p  olf icers aI i l ie  expeiise cil stiare- 
1i~:ildcrs 

16. Application for resolution on the holding of a special audit 
pursuant to 5 142 (1) Joint Stock Corporation Act to look 
into the question of whether the prevention of a tax-saving 
"pay out and take back" nieasure at the extraordinary gen- 
eral iiieeting of Dairnler-Benz AG in Decernber 1993 could 
have created the basis for claims for damages on the part of 
shareholders against the Board of Managing Directors of 
Deutsche Bank. 

ri(:;1:;1)11:; 

1r:i1 lii!:i r::~iiii::t:!~v;~l~il~: I~C:~I~:,(:~I-I, l l ic  Bi:i~~i-rl !r)t Moi i~ i ! - j i i i i~  I )ir(cct(-ii-s f,?iI(>i I to  

~ i l i l i ~ e  CI Ldx CII:~VCII.I!CI~J~ i i l  d l i ~ i ~ i i  DM 800  ~ - i~ i I I i ~ : i i i  w h ~ i i i  it prr:vciitr:rl a 

t;ix :;;i\~iiiy c:,i~)it;il iiil::~1:;i111:: ;it C)riiiii~:i, wliic:li, ;icciii i i i i i~=l l o  Dciiii i lei. 
linrl tr) hr: omittr!rl fioi- tlii-! fol lowii ic~ ii:;i:;oii 

'h'ldiiy siiiti l l ~ ~ l ~ i i ~ i e l i c i l e l e ~ s  ilci i.i(:ii, i i  ~ ~ i l e ,  riieosLiit:? I l i ~ ? i i  ~;iiarr:lir)lrl 
i i y  dgdr is i  sub-.cribed c,il.iitdl ur i t ie ieveiiLie re,:,eive, li~il ~iqri inst 
tlir: i i i i i i ihr  ot slinrr,s uvhir,h t l icy Iioltl. A :;li,iii:lioltic:i wl io ,  foi rx, i i i i -  
l j le, 11~1s 1 l:)0 ,;I.iiirec; ,:ii.ii:l I,:, ~:,~i~i~~Iir::!:~ w1t11 (1-ic: <;i)i-: !:)I tliic-, Iii-il(-litirj ico~ilcl 
;i(,i,t>\)t tl.l(: ~~l : ; t~ l I i l l t lo i l  l ) l l t  :;ill):;(:lll)(: I10 Il(!W :-:Il;ir<>:;, tit~l::riLl:>? l le 
bvr.i\ ~ l i l  I ii,tj,~iC Ilii!; CI!; aii ~ir lr l i t  ii-iii,iI i-,~-ii?-ir?iit~?-ii:~it " 

lf i l ie  B I ~ ~ I I L I  1.11 h l L i ~ i ~ ~ i ~ ~ ~ i ! g  C)i~ei:ic?r,:, (;,.iii (.illt?r II!.~I~~IIII(J I:it?ii!:?~., I [  ~; i i (n~~lr l  
11;iy eirirli,iLlP:> 

17. Recall of Dr. F. Wilhelrn Christians, Chairman of the Supervi- 
sory Board, and Dr. Horst Burgard, rnember of the Supervi- 
sory Board, owiiig to  their extensive responsibility for seri- 
ous business and personnel policy mistakes. 

Tl)(! C;(:~ic:i;il M I : ~ ~ ~ I I I L ~  slil:iiil(i r(,+;olvt, 10 ie(;;-iIl [ I r  CIiii>,lidri,:,, CI.liiii- 
I - i  I'  I :  v - I -  r i r r l ,  r I r  T3iiicj;irtI. i i i i : i i i I i (~ i  of l l i r  

Si~~)cirvi:;oi\: Borird, f ioir i  ilir S ~ i l ~ e r v i x i r y  Boaicl p u i s ~ i ~ i i i [  i u  % 1173 1 
. l iri i it Stock (:()I t iornt io~i  A(:t 

Rr<i~Oli: ;  
Siiir:c Hilii ini Kinppcr [ ins hcni i  Spnkcr,ni;iii of tlic: [3o;ii t l  of Maiirigiiig 

C ) I I ~ L ~ U I C ,  ~ l i c ~ ~ e l ~ o I r : i e ~ ~ ~  tiCive I i i id ICI idlce t l i ~ ?  id1:i 11:ii 3 wi io lc  I-I-~W rif 
:;~:iiciiis riiistr3l.es. Tl ie Siiptirvisory Board cäi ir ioi  be ex[~ec!ei:i 1i:i 

i i inkn aiiy ~pcrsoniii?l rhangi::; tii tlic: Eoriiti of Maiiacjiiicj Ui iecl i i rs di, 
I O I ~ I I ~ J  i is c ix- r -~- ier~~l j~?~-~;  [:!I !lhe R!>iircI !:)I M ~ i i i a ~ j i t i i j  I jiiri-:i-,t~-irs, r,!ic:I-i ;i:; 

Cl.i~i:;ti,iii:; arid B~iigarcd, arp >,iiIl 011 1 1  W I ~ I I  ie(:~~ir i i  i o  [ I I ~ I I  "<.:~iI i~i ie ~t 
1ir)ii iiitri-fi-.rcnci?" vis n vis thi? Eo;iiti i i f  M; i i in i~ i i i~1 C)iic:c:tois, Kopper 
I:, I.~LII.~I~!~ CI,; I!.)II!.~w,~ III i t ie ~:ii.t?~?,~; "Tt>(:!y rrk:ir-i'I ir-it(-!l-vr!ii!-: '(17 rill' 111 t l ic  

~ i i i r i i r i i e ~ ~ i  o i I I I "  'I'dew r i ~ i ~ ~ o i i ~ I i i i e i ~ I s  o l  ir ier i ibeis ot ttic? 
Hn,irri nt Mni-inqinrj 1)ircr.tnrs n ic  trnrlitioii;iIly Icft  t o  tlic: Cioaiti of 
~I~:III;II~II~I~~ D1rei;ii:iis " 

k s  rx- i i ie i i ibers of i l i e  Boarri of Mdi iar j i i i~ l  r) i ieclors i::;ir-iricit I-it-! 

i:ipccti:(l tr i  givt: i ip  ';iic:li "ti;itiitioiic," Iic:yoriei t l ie iioriiidl ielirerrieril 

aLle, i l iey s i io~i l r i  1e;ive i l ie  S~ipeivi~;r:iiy Rciiiicl, I I ~ c ~  MI (Aoth, sio ttint 
t l i s  i i iai iayei i ier i t  piol.)leiiis cari be  ~ o r r e c i e d  

We recornmend that these proposals be rejected for the follow- 
ing reasons: 

Ad ltern 11 
Oii i  i iori t);iiikiii&j t:cjiiity [iartic;i[)aiioiis d ie Iiriaiicidl rivesli-i?ents 
wh11::h ccintiibiuti:! to  ttit; i ? ~ n k ' s  p iof i ts  niirl t l i i . r r l iy  Iicli.) tci ;ivoiri 
i t ie iypicdl i r i ~ o i i i e  risks i i i  CI ~ i i i i v e i i ~ i l  l ~ i i i l ~  Heie,  ir:i ri::rlticc thc 
Iinrik':; i ; i t i i i : ;  of ;ii:tioii ; i i i i i  lo r:xt:r:l)l, lor erdrr i i~ le,  ui i ly I:iCiiliC:i[>ii- 



i1or15 t1eIcl lljr le:~~.lLii~l~.lrll l~~~ [jLlrpuse>> 1 %  I r1  i l i e  lrllerests rieitt1ei of tl1c: 
Gerrriari ecoiiuriiy rior u l  i t ie i~a r i k  aiiti t i ,  sliaretioltieri, 

Ad ltem 12 
Tlie sc:ope of tiisc:ltisiire r i r i t i  ttic: i i i r ty of irifiirriiritiori I:; :;tiliiil;itcd in 
lnw I hcrc I:, nn  rnasori tci chanqi-: rii ir intrirrnation pcilicy, wl-iich 

alreiidy yoes beyijrid ihe legal reyuirerrieriis Tl ie provisiiiris for 
rriirtiiöl fi iritl c:orii[iariit::; oiiti iri:;iri;iricc cornpnnics nicntioni:d tiriri. 

arc b;isc:d ciii spccial tc:atiirf.!:; cit 11-ie lbi.isiness dc i~v i l ies o l  i l iese 
ccirripariies, arid were c le l i t~e r~ i~e ly  r iu i  .ipijlied i u  i jar i ls  tjy F'ailia- 
rllerll 

Ad ltem 13 
D(vrt:;c:lie Earih iec:orritiic:iiiJ>; t l iat iti; :;afc: i:i istody nccoirnt c i is tn i i i  
ni-s pnitiicip;itr n:; t;ir ns pnssihlc: thcrri-,i::lvcs in gonera rneetings. o i  

a l  e d s l  i=live cciiicrele ir islrucl iori i  111  I(>; o w i i  volirig ~)ro[i~i:;?l:; to  
m f e  c:~i:;lotJy ac:couril c:iic;loiiiers, i t  ii, giritlr:ti c,iilt:ly I iy tlic: iritc:rcst-, 

ot stiarcholdcrs Mori:ovcr, its rconipliance w t l i  its legal duties (11-idei 
b h  12'1, 135 Jciiiii Siocl,; Ci:irpor,iiiori Ac1 dre irispecteci ari i i~ial lv tiy A 

:;aft: c:iistotiy ;jc:c:i i i rr i l  airtlitor ap[iiiiiiti:d I iy tlii: rcr lcral Hankiiiq 
:-;irpnrvi:;niy Ottici:. I licri: is tlii?rntcii-C: ! in  ric:cd tor a sliiccial aiiclii. 

Ad ltem 14 
l i i  l i l t i5, P;irli;iiiic:iit ttc:c:irlccl ;iqniiist ;iii a i i icndmcnt  to  ttii: I j i i h y  

VI:I~IIIC~ ri(:]lii ;I,; prcil.icj,;ed t ieie ,is ~ i r i  ~irr ieri i l r i ier i t  Lu t t i ~  4riicle:-; 
of A>,s(ji:iöiiuii 111 i-lr~iei 1 0  yii;ir;diilet: ; i r i  a ~ i p r o ~ ~ i i ; i t ( :  ~~r(::;i!ii(:(: ,it 
rjci-icr;il ninctiiirj:; i i i  Th(? 1iitcri::sts ot shdi-clic~ldcrs aiicl to  civoicl 

ct~~jr i ice r r i~ i j i .~ i i t ie  Eveiy seile cusioi ly accoi ir i l  cL.islorriei is i i i lor ir iei l  
hy 11s ii-i iic:t;iil aIioiit npprnar.hinq rlcncral nicct inrjs Hc niay tl-ien 
~:icic;cii? trii- liii-r-it;e:lt wlictlii:!i tci ;ittericl Ihe gerieidl i i ieei i i ig. Lu Iie 

represerileci Ltieie Ijy ltiircl parlies, or l o  y v e  l t ie iie[)ii:;t;iry I i ~ i i k  
c:xlirc::;:; iii:;tiiri:tiori:; ori l i o w  to r:xt:ic:i:;(: 111:; vot inq r r jh ts  

Ad ltem 15 
<)irr 1c:ritiirig tJt:i:i:;ioris art: riiatlc: o i i  tlic: I-i;i:;i:; cif a c;irc!t~il ,irialyss in 
;ici:oicl;ini;c: witt i  stii i,t C:I-iti?iia o l  11-18 credi l  sidi-idiriij 0 1  1jo111iweib 

t ~ i s l i r i y  creclil currirriitrrierils are curilrii.iuu:-;ly riioriiliire<J Tlii:; ril:;ii 

apliIi(::; t o  1c:ritiiiiq to  M(:tall~~c::;c:llsi:Ii;~ft L;i:;t yc;ii, w c  stntcd in 

dctail tl iat oiur participation in ttie nieasuies t o  si i legudid tlie 
6:xisteric:e 01 Metallye:;ellsc:liaft was  a rc:::~iori:;ilil(: arid ricc:c:ssriry 
r.rintiilkirtiriii to  rt:stii ictiriinq t l in  cninipnny, nncl ttint thi5 piorei;tecl 
ii-ie t~cir-ik ;I[-icl i:ii.ir ~;1idrt:il-ii:iI~ler~; lioi-ri ~iiiiiiii(je 

Ad ltem 16 
I l ie "p3y OiJt di id t ~ k r :  ijd(;I"' r-r.ieii8;~lie li i is beeri dealt wi t t i  r i  delail 

at pasl ijerieral rrieeiirii js o l  Ddiriiler-Eeri: AG, Cieutsc:iie E,i i i i  AC; 
ariii otlic:r c:oiii[iariic:s r o i  D(~iiti;c:lii: Uaiik AC;, ;I:; :;li;iici-ioldcr ot 

Ljair-r-iler-Benz AC;, i t  w o u d  I-iave beeri disadvaiiiayeoui: as a wtiole 
W e  I l i r re lore riicl i io l  öpprove llii:; riieasirre. 

Ad ltem 17 
Tiit: i:ritic:isrri of Dr Clirisliari:; ,iriti Dr. ßisrgarti I:; isritoiiritlcc.l I hc 
rlirotntinri:; ;irr: wrniicj 

II. Counter-proposals 

Concerning Agenda ltem 2: 
M I  Ctirisrupti BecI<. Berliri, 1.iropose:; a?; lollowc. 
I)ciitschc Hnnk AC; :;lioiild rionntc l )b l  1 iniil ion ti-oin its d is t r ib~i tsb le 

p i i j l i t  i i i  e c l u ~ l  dinounrs i n  [tid Cdi~l[jiIIgIl "Produc~riy Iur L i le  - 5 ior i  
Arrii:; T~['ort:;" i r i  Iilstc,iri, t o  tlic: T4IJKO c;inipniqn '':;top Arins tupor ts"  
in Hrcrnc:n anrl t n  thc "Armnrncnts Intormatioi i  Ott ice in Baderi- 

rlt:,i:;(j~i:; 

"As a r e s ~ i l t  o t  its 24  8');s stake i i i  Ddiriiler-Beiii, Geriiiciiiy's l;ir(~i::;t 
i i i i i iar- i iei i ls prociucei, Deiitsc:lie Batik r(~:t:ivi::: :;iik~:;taiitin/ ninioiii its 
frori i  t l i v  foiriic:~:; tlivirlciid I laymcnt  I tiese divii:ierids also cciriidiri 
~p rc i t i t~  tr-0111 tt ie ex l jor l  01 driridirieiii:. to war ioiie:; :;iii:li ;i:; Tiirkcy 
drid S~ iddr i  
Tor c;c:vt:iril yc3rirs now, thi: n h r ~ v c  t h r w  c.;ir-iil:i;ii[lr-ic, l i i ive beeri 
11-ifnriiiiiig people about ttie iritiui-iiar-ie c;oiiserliieiic:e:; of ;ir i i i : ;  

exliortc; di id deriiaritii i ig t l iat thcy hr: stoppcrl 13y in-~nkiiic] di~ii;ilior-i>:, 
to tlicsc: c:aiiipriigns. 1)niitsrhc Hani.':: shai-eholciers ci:ii.ild rri,ike i i  

clcar tli;it 11  t ~ i t i i r e  tthey Cire i i u  l o i i q ~ r  i i i ie ies led i r i  iet:t:iviiig n wni  
divciei i i l  arid d u  riol w s l i  to earri iric!iit:y f ro i i i  tlii: c1c;ith n f  hiiininn 
l )~ ! l l l~ j : :  " 

Co i r~ i r ie i i l ?~  
Ckiit:,c:lit: E;iiik I:: wt,ll nwnrc n t  t s  rc:spcinsibility irr ttiis Iield 1 1  
poi i i ts out tltat L)amlei-Beni AG eiigiicjes i r i  rio arir1öiiit:rits c:xliort:; 
iIi;i! d ie iicii l ~e r r i i i l l ed  ui idei l l ie  laws ariti :-;tötirtoiy ortlcrs o t  tlii? 
Fet i r in l  riey>iii)lic: of C;c:iriiariy. 

(;esellscli;itl lu i  Weil l jdpieri i i leresseri e. V , L;?~igt:rif(:l(i, iiitc:iiils t o  
wi t l i l io l ( j  it:; ;ipl)ioval if sliarc:; n t  t l in  Akticiiqc:;oll~;c:licilt D e ~ i l s c t i e  
i3;iiili ( o t l  hniik sliai-i?s also Ikt-iown 35 resiclu,il quoiasi ,ire r iol ic;c;ir- 
e d  I l i t  s ~ i i i i e  Iiirie as i l i e  tiivitieiii i 

H6;15oii+ 
"Deuisc.lit Bdiik rec:eiveei riotli i i i&j foi it:; l iolci i i i~j  n t  rni icj l iy I 7 0  iniil- 
Iiori ::i-i;dres iii irlri- thc tqirali7dtion I'ayi-iieriis Ac1 I;tiaretiolcirrs. 

howeve i .  acco id i ig  i u  i t ie i t ie Fresitlerit o I  i l i e  rt:tli:r;il (3ffii:c for 
Uiire:jolved Weal t l i  Oiiestioii:;, rnccivt:d [ ) M  10,000 encti in cor-npeii- 
:-;;itiori I i i  tlii:; \nlay, it \Nns pcissibic t o  ec j l ia i l~e lorrrler divirieritl 
chai iges as a iesult o t  clepreciaiiori. Tskeri i r i  ioial,  r i l  sliaielio1tii:r:: of 
Llie u ld De~iisc:lie Earik woi i l t l  ri:i:c:ivc: roiigi-ily I ) M  700 inill ion i r i  

(:oriipr:ii:;atioii I t i s  opport i ini ty sl iould not  be  I-nissed " 

Cuir i i r iei i ls 

I lhc 'o ld haiii, shares - residual cluolas" i i  i l i e  Iidrih's 1ios:;essiori alt: 
i i ideed i io i i -vCieurs,  as I l i t  t~ar ih 8:-; a legal peisori I:; riot cnt i t lcd t o  
cuirilJeiisaliori ~~i~ i : ; i rar i t  t o  tlic: L(liinli7;~tioii Pnyimcnts Act A "CIIC;III- 
kjiitiori" o f  i - c~ id i in l  qi.icitas tci oi ir  st-~arehcilclers wciuld r iul cliarige t l i is 

s i l~ i i i i i o i i  EiiILleri l o  c:orriperi:,atioii piiisirarit t o  tlic: nforcnicntionc?d 
aLl a ie orily siic:li persoi is w l i o  Iieltl sl iarcs nt thn  t ime o t  tlic? cici:i.i- 
p8tioii i-clntcrl cxpropi iat ion (1945-1949) di id i i i ive I ield I t ie i i i  ever 
SIIICC, i i l 7c i  t l ie i i  tieirs 

Mr Klniis Milke, Harnburg, prciposes th;ii i he  t~dr ih 's  prcilils i i e  

~ p ~ i o p r a i e d  i r i  sucti a w i i y  l l iat o i i y  [)M I of tlit: liaril..':; aiinivcrsni-y 
tiiviiieriti payriierit be  iiistiikjiiti!d t( j  :;li;jicholrlni-F, ni id that the  i e s l  

III? p n c e d  in a t i ind tor sustainable dtivelopirierii, eriviroiiriieiii;iI pro 
reci ioi i  d r ~ i  debL lorgver iess 

I i rnsnns  
,,<. ,)iitce Deulsc l ie  Barik's riiariayeriierit alvmys i:laiiri:;, w h c n  nskcd, 
Iliat it r i ieets t s  re:;poiisibility for thc dcht  c:risis nnrl in ttic; cr ir i texi o l  
tlic: i-ianks' Rio stntcinnnt ot 1997, it I,; r iow i ip  to  i t ie sliaretiulders 10 

p i o v d e  special lur ids lor riialor c.li~estiori:; fiic:irig LI:; i i i  f i it i irr: l l i i s  
c;tioiilti iiiitiery)iri t l ie  iif:c:c::;s;iry cffni-ts hainrj niado towar i ls  deliit toi- 

giveriess, c~lobal en~iliioririieriial pru ie i . io i i  aiiti siistairial-)lt! tii:vi:loli 
i i ier i i  Ttiis lurid woi l l t l  provitle friaiic:ri&l foi i i i foir i iat ioi i  cnnipnirlns 



and cxpcrtisi: i i  tlic:c;o arc:ri:;. I i i  ritlclitiori, tiic: i-ioiik :;tioiiltl a(:(~irrt: a 
stake in thn tiiropr:an tii isiricss Coi i r ic i  fi ir ;i :';ir:;tnirial-)I(: Lric:rcjy 

Futirre ' 

Cornrr-ienis 
Ir1 so far ac; i i  ii, c,i i l I  irivulved d l  all i r i  io<ir-is ici T t i r d  Wciilri cl:iiiri!ries, 
Deutschr H;irik liri:; for yi:örs i i o w  li(:i:ii ;it:tivc:ly s i r ~ i ~ ~ o r t i r i g  ( i e t ~ t  
resctieclulii i~~, ,iiid t-I;I:. waiveci ,;i.ibstantial 31-iicii.irits cit priiicipril aiicl 
interc:;t oi i  oar is  Agaiiist ttiic; I)a~:hqroiriitl, w e  tielieve 1 1  

w01iIr1 bc i i r i t l ic r  ricccss;liy nor rc?crc;oncrlilc t o  i?lric:e riri ;.ititli 

tiori;il burcleri ori ciiii sliarcliolders by reducing thc anniversary 

hnnirs 

Concerning Agenda ltem 3: 
Mr Cliristo[ili Beck, Beiliri, M i  Cciurird B e ~ r i t i ~ i i d ,  Kleiiios!tieirii, 
Mr  C:tiristinn t r i c l i  Nold, f);~riiir,tndt, M r  Pniil 5;indiic:i. Stirttrl;irt. 
dricl Mr JUigeri ~; iet jort.  Hraunsctiweicl, propcisc t l iat thc ticts 
nf r~i;~ii;i(j(:ii i~:iit 0 1  l l ie  Bo;-ir(i of b la r iag i r i~~  Uirei.Ioi:-, r iol  t ~ e  IAI- 
itir!cl 

Mr C:liri:;io[ili Eet:k8i, redsori 
"I)o!rtschc H;irik Iioltl:; a 24 8%) stak(: i i i  13;iiiiiIt:r-Bcrii, Cieriiiariy':; 
Idrqesi ~ i r r i i s  pror:l~.ii:i?r, 2nd providcs its supcrvisciry b(;nrd chniriiinn 
lt ltierefore Iiears sorrie res~~ur i~, ib i l i ly  lur iti is cor-T-ipaiiy's ii i i i-is pro- 
rliictirin ni id :;;ilcs of wc:alioii:; 
Fcir exiir-r-iple, i);iir-nlcr Hr:ii/ intc!iicl:; tci bidild t l ic  t iql i tcr ii laiic t ~ i r o  
figiiter 2000" - iorriierly 'Jayer 90" - wiiit:ti wi l l  cus i  t~ i l l i u i i i  I i  is 
wastit-ig scvc!ral l'iilliiiii iii;ii-k:; of tnxpnyr:rs' rrii iricy to fl('vc:lo[i tliii; 

i:oritrovt+r:;iriI, :;ii[ier l l t~oui, wea[.iori:; >;y>;lerii 
Acr:nrdri(j t o  :;t;iti:;tit:s of tlit: F'rotc:staiit Wiirkir ig G r o i i ~ i  of I l ie  
C:DU/CSIJ. Iiciwevor, thcrc! nrc alt-nost cino n i l l ion ~ c o p l ~ :  Iivinij in 
Gerrriaiiy at i l ie  c;drrie t r r ie  wilticiuL a deceri i  roul uvei  !lieir heads 
Ir? v i cw rit tlii:; arid tlic: liigi-i I(:vcl of govc:rririierit tietit, t l ie 
tcileraticiri ot I)airiiIci- Hcn7's lnrqc: scalc sqlinndciirig of t;isc::; i a s t s  

A tJark :-,iiatlow w e r  Ueutsche Bank's  sense ot tiiiaiicial respoil-  
sihility ' 

Curririierils 
Wt! do i iot stiöre t l ie  viewc; [ i i i t  lorwdrt i  i r i  i l i e  \:oirrilrr-lirci- 

~icisdl Moreovei, ihey ctci riot coi-icerii Ddutsctie Batik's Gerleral 
Mec:tiiig 

M i  Beirnti;ir(:I's ie;isciii:;, 

"Iri:;irffi(:i(:iit iriforriiatioii ori 
shnreholrlirig:;/(:x~)o:;irrt::; 111 tlii: riiii:It:;$r ; j r i ( i  iirrris iri(iiistrie:; (<:orri- 
[j.iiiy i ind 31-11-iual tiirnciver tcir 1994) 

- ex~iosirrec,/sliaretioIci~r~gs i i i  l t ie t co loyy  sec lo i  (con-ipariy di id 
nnniinl t~ i rnr ivcr  fiir l>)?li2) 

- iirianciiil siiuaiioti cciiicerriing debt  toigiveness tor I hird Wurlcl 
(:oiriitri~~:;/~ieveIii[)irig (: t i~i i i I~~e:; fror11 l<4 !40  to 1994 

- thc! ~piihlicly critici7c(l tictiavioiii n f  f<onr<l rncrrilier Ur fiorial<lo 

5r:lirriiii iri r;cjrii-ieciicin vvitt-I i l i e  'tjilliori U M  scandal 2nd 'rlear 
I)iiiikrirlitc:y8 of Meiallyesellsciiaft 4G. F r ~ i i i \ f i i r i l  
qiiidclines/rn~iilat~o~i:; at t t ie i:oiri[iariy fnr [inrtic:irlarly et:ologi(:al 
beli~iviciur, Icir exarnple saving electrcity, saving resoi.irces, ~ i s e  cif 
~iirl-ilic: tiaiisport, usi i iy l t ie idilways i i is lead of Ilyiriy. e l c  
thc nirii ihcr of :;irpcrvi:;iiry Iionril rnaridatcs at ot l icr c:on-iriaiiics " 

Coriirrierits 
Wr! havr alrcndy ccirriiiic3iiti:tl i i i  t l i i? prc:s:; arid tri piikilic:atiori:; on  t i ic  

vaiious (1ire:;iioiis i i iei i l ior ied Ttie accusalioii o l  i r isui l icieri i  i i lor i r ia-  
tiori is tlit:rc:fore iriilirstifieti. 

Mr  Nol[18s rt,asori:;: 
' I h c  t3ocrid of I\/laiia~jitig I11rci:toi-r hoar:; tlil: i i ini i i  ir:~pon:;il~ility toi- 

il?e disastr-ous I\/letalIgesellsch;ili scaiidal, wl i i~?l-I  coc,~ iiillioiic; 
Ttiaiiks t~ its s ~ I ~ ~ ~ : I v I : ; I o ~ ~ ,  k ) ~ I l i i i i i ~  ~f iii;irLs \ ~ ( : i i :  (~;~iiitj l(,d ; > w J ~  ~t 
t i ie  c%I;cnsC o t  thc  ~ i r is i . is~~t i~:T in I j H  s h i i l - ~ h ~ ' i l d ~ ? ~ - : ~ ,  the c o ~ i i ~ i ~ r i y  

:,liuiiIrj r i i r i iedi i i lely Iiave I ~ e e i i  deilareci I ~ i i i l ~ r u l ~ i ,  irisleatl of 
wliic:li t l ie  Board of M;iriagiii!j r)rc>i,tor:: q;ivc: I~illioii:: tr i  tlic! nlimost 

I:ielly-iul'i b l e t a l l ~ ~ r s e l l s c i i ~ ~ t t  ;I[ l l ie  experic;e (11 13H c.liarel-icilderc, TI-ie 
Eodrti of Mar id~ l i i i g  C)iiectors I:; also r e s ~ ~ o i i s i t i l r  for t l ie  fact t l iat 
n paymci i t  of $ ti riiillion wns  niarlc t o  von ricr I lcyidcn, nnrl t l int 
orheis i n e d  t l i e r  pockets at IDeiitsche Bank.':; expense, l t ie  Iiill i r i  

t l ie  Ueiitsc:lir Bdrih sliare ~~ric:e:, tlic: tlt:c:liri~ iri iiivc:stor:;' c:onfiricncn, 
ni i t i  incriikiors of Dt:irt::rhc i jnnk 's  13onrd nf Mariaqiny) I)irr:ctrirs 
1a1lei:l ~ c i  ar:t ccir irct ly iri Lhe ca:.es cil Hdl,;~r~?, I3~~ii;ecio arid 

Si:lirieitler " 

(.:l'ilii l i ie l l t  s 

0111 ~ i ~ r l  i r i  resloririy ILIelöIl~]esi:ll:;c:li,ifts ecliiity c:ri[iitöl ;it tlic: Iii:(jri 
iiiiir! ot lost yt!ar nriti tiic. siihst:qiii:nt iiic;isirrr::; t;il..c:ii icprcsniit:; a 

iespoi isb le and necessary c o i i t i b u ~ i o r i  i o  l t ie corr ipai iy 's res1riit:liir- 
i i y ,  w t i i l t  a l  Ltie s ~ i r i i e  i i r i ie dver i r iy  tlarriage i o  i l i e  i iai ih r i i i t i  t s  
:;li;+rc~tioltJ~ir:; Ueirtsc:lic~ Barik':; l<oar(l of IVi;iiiö(.!iri(.! I)irc:c:tois I:; not 
respoiishli:: toi paynii:nt:? iiiacie by Mrtallg~~sc!lIscii;itt subsididries ici 

I I i e i  diJvisois 

IVIr Yaiicli~pi '.? rcasoris, 

'C)tulscl ie Bdilk I Y  ~ ~ l a ~ i ~ i i t i g  10 eriler irilo large-scale tirali; c:oiit:c-:riiri&] 
roacl tr;iffi(., ; i r i l l  Ir; tlic:rcfoic blocl..irig t l ic  iiccc:ssriiy inovcs tci avoid 

I ia l l ic  ai id s t i l l  iI vri \o  I l ie  railway Tliis is tloc:iiriieritetl I iy I I(:ririk 
F';ii~Iitz, riierrik!ei ot t t ie eriviroririi(:rit;~I org;iriiz;-itiijri f iol i i t i  Wiiorj ,  111 

Ibis Iatcst book, "hlnriager cit t t ie t r iv i roninrr i ta l  C:a!astrciptie - 13euis- 

c t i t  Bdrili arid 11s Tiarisliciri ariti Crieigy F'o1ic:ie:-;" C)eirist:lie Böiik is 
iriciii&l t t ie c:oii:;tiiic:tioi-I of n c w  imotorwnys. tlic: i r i t rndi ic t io~i  o t  trnt- 
t i r  i:ontrtjl sy:;tt'iiis ;>I-icl t l i c  opcration o t  a nationwidc!, electicii-iic toll 

systeii.1 Coiisequence a l ler  Iiillioriri tiave beeri wasiet l  liiriltiiriq 
rodti:; oiiti i r i  ortier t o  prevt:iit t l i c  Iiic:ratvc: :;oirri:c: of ic:vcniic trori i  
clrying ~ i p ,  I h r  cn'\/iroiimeritally datniagitig tratf ic 1-13s ti:i be  lcepi 
~ o i i g , '  

Coii i i i iei irs: 
Tl ie i i i f rdst i i rciure ccjric:epts pi i t  forwart l  Iiy Ur:irtst:lic: [3;iri1.. rcl;itc 
t o  rill trnri::port systom:;, inc.liiriing rnil trnnsport I)ni i tscl ic Haiik 
otters etticierit tinancing concepls, wt-iicl-I wciulij ssve puiilic 
rrioiiey, foi t l ie  real7aticiii of iiifr;i:,trirc:tirr;iI iiieö:;iii(::; i i i  tl-icst: scc 
tor:; 

IL1i S ieber i s  redsoris 
"tiilri-iar Kojipcr, Syirikcsman of the bank's Hoard i'if Maiin[litiq L)irec- 

tors, sits on  the sirpervisoiy boaicis 01 RWE di id VCBA H e  ariti 
Deiit:;c:Iie Barik Boarti r i i e i r i l i e r~  Kr i i i r i i iov~ (VIA(; :;irlic:rvi:;nry l-ioni-d), 
Kriipp IVTW), r3rniicr (Hadcnwnrk), Wc iss  iAI lH)  ;ind (.:J!-tnllieri (Sie- 

i i iei isi ,  iogei i?er w i th  seriior execiilive, o l  oitier Iiri,iiic:ial ii istii irtioris, 
exerc:ise siil istaiitial irifliieiii:e i j r i  Ti-ic leritlirig ~iowt:r irtil itics 2nd 
I m w r r  statiori rirnrliic:crs Ar.r.01-rlinrj t o  rcsicni-cli r loi ic by tlii? ei iviroi i-  

i i i e i~ ta l  cir-garii7ation Rot'iiri Wood,  Deulsctie B;irik 15, Lircjiriy i l i e  c:ori- 
structioi i  of larye fossil f i iel  r-iiitl iiiic:lelir powe i  stritiriii:; i i i  Castcin 
L i i ropc Tl in Slovnhian niiclani- power  statioi-I Mocliovcr: is tci tje t:i~iili 

by C;ienieris arid t l ie  VlAC s ~ i b s i d a r y  Bayei i iweih wiilti iolally iriade- 
cjirate safety teit ir iology A riiotierri &ja.;-fireti powc:r :;tntioii wntrlrl bc 

i i i i ich mnrn  cost c f fcct ivc Hiut sincf! thc bank cc;ntini.ies t ~ i  slick 

tdrialicaiy l c i  riuciear eriergy, a seiioii:; reac:tor c.atastrti~itif: I:; oi i iy ;i 
cji iestoi i  of t i r i ie ' 





Comrni:rit:; 
W n  rctn i  t o  oiii ciiiiiriii:riti; iiii tlii: t:ii!iiitcTr ~ i i i i ~ i o s a l  cil Geselsc l ia f i  
ILII Wer[p~ipieiliiieie:,seii e V iieg~1-1:11iig Ai:]ciicla Iti::r-ri 7 

M i .  Voll,ei HE!I-I~IJI~I~, ~;anrwcll i i iqnn, proposcs th;it ti-ii: rii:t:; i i f  niriri 
ageriieril o l  [ l ie Bo<iici (11 MJ~-IJC~I~I<~ D1rrle:~!:11.1; 3i id  CI^ t h ~ '  C;(IPC:~VI:;OI-~ 

Hoaid shoi.rlrl Iii: ratifii:ti iritiiviiiirally 

rieösiiris giveri I)y MI .  Heririariri lor tiis co~iriler-pr-oposid \o Ayendd 
Itc171 3 
'Sirice i l  1s l o  Ibe cxpi?(:tr:d tlirit t l i i r  pi-opcisnl wi l l  hc pirt agaiii, ns i t  
wa:; 1;i:;t yi:ar, arid wil l  i t i i is i r ivove a Lertaiii delay til i t ie gerieitil 
rncntitiq, this l ioi i i t  :;iiiiiiltl Iic: i:li:;iic:il hip i r i  aiivririce " 

iieasoric. clivrri i iy  Mr .  H e r ~ i i ~ i r i r i  lcir 111s cciuiilei-lirripci53 ICI A ~ ~ e i i ~ I i i  
1 18171 4 

"Ac, 11 is lo  l ie expected thdt ti?i*:, piopris;il wi l l  also hi-: pi i t ,  n i ~ r l  vvill 
tl i irs nviilvt: ;i i:c:itaiii tielay a l  11ie gerieral rr ieelr ig, LIiis ~ j o r i l  sliuuld 
iile;o t:ic: !:Ic~icrl {I[? in nilv;ini:i:." 

I:iiriiiiic:tils 
1 lioi-r: ni-r: iiri i-cnsoii:; toi iicit r;itifyiii:j tlii: iii:t:; i i f  i i iri i iayeiiit 'rit i i f  t t i<i 
Bo<ird (.)I Mol-i,:i!:lii-ii:l 131ri:icti>rs ;irirl ot thi-: C;iipcrvisoi-y Hinni-d u i i  lklric, 
cir for iai i fyi i ig i l ier i i  i r ic i iv id~i~ l ly ,  iiur a ie sucti ie;isc:iris ijiver-I tjy M I  
HI-:iini;itit? 

Concerning Agenda ltem 6: 
M i  Ciiiistii i i i t i ic l?  Ncilrl, Ihi- i i istarl t ,  prciposcs thnt i io n i r th~i i i in t io i i  
lii: clivi:ii fiir i l i i :  accliisiliciri u l  u w i i  sl iaies 

Redioris 
'TIi i :; It:ati:; 10 tlic: lhirilier ex[jio[.iriaticiii o l  sliaretiolcder: dri1.l iriliari:,- 
~ir:ii(:!iit Tl~lll:;~!:tirili~ 111 f;iv[niir i i t  tl i irrl linitic:; 1111:; I?; ;iI~vay:; rjt t l ic  
exper i ie  (:)I lhi:! ~:ii.it-ilic: sharr:hrilrlni- txr:c.iitivi-: Hnni-rls riiirl S i i p ~ r v i  

:;ory 0o;irtis. ac; c.liowri by l l ie  ciii.e o l  Metiil l!=lesellscl~i~Il JI-icl lt-ie 
payt-ncnt in-inrlr: t n  ;I qrioti fiit:iiil of t l i ~  Boriiti of b la i i r i~r i r i~ j  C)irec:toi:; 

Iiy l l ie  r i~ i r i ie  cil V O I ~  d0r Hc!yricii (!$ 6 i i -~iI l~i: i~i stti::i ciiilv n tr:w wcaks 
wt i i  ki ,  rioi ' i i i  lor ~ iu l I iu i i i~ i l ic i r i ' ,  w l i e i e  ~ i i . i l l i i i i i i~ iL i i i i i~ .~  ~ i i i  i.:(ciii:erlirc.i, 
t l i ~  ~;ininll sliriri-,liijliii:r I:; riIw;iy:; tlit: iiiii! t i j  :;irffe:i L ) t ~ r i i ~ i i i ~ i i i i ~ j  :;ii<:Ii 

;i\~ltiorlLallorls I:, ~Llr i~~lsl l l lecl illl!d le<lcl,> Lei c l l~ ; i i c l v i l l - l t i i ~~~~~ iliIl-I I(:i,:>,; (:)I 
cotlt1iii:ili:i: " 

Coiiirrierils 
I r;irlitiq 111 tlii: I);iiikm:; owr i  :;ti;ir(>:; Ii(~l1):; to iri;iiriI;d~ri ;i I I C ~ L I I ~  r~ ia rke l ,  
aiirj I,; thr : i i~ t r i ic  it? t l ic  iiitnri3:;t:; ot t l i i i  l jniik ni i t l  it:; sliaic:Iiolil~:i:; 

TIIIL IILI:, tjeel1 lllveli !:~I.IE+ ~ . : ~ . ~ l ~ ~ ~ l ~ ~ ~ ~ ~ ~ ~ ~ ~ l ~ . ~ ~ l  IJY rJ;li-~l~:ll~l-l~~~~~ 1 1 ~  II-I[:: s~:!(;~:~I.II:I 
Fiinriini:i;iI Mar kt+ls Aci. 

Concerning Agenda ltem 7: 
M i  (::Iiristinii ti-ii:Ii Ni i l ( i ,  D;3rrii:;t;dilt, [iiiirjo:;ii:; votirikj ;dc];diri:;t ttit! 

eleclioii prciposals. 

Kcnsrins. 
"Tiiese die 1pr~~t i i :~ I ly  ni i i t i inl  ~ (~ ln t io i i s l i i ~ i s ,  2nd tliniik:; t o  cc r ta i i  
rriarii~iii latori - riurribereci vo11111j ccirds. e ~ c .  - l l ie  voies o l ler i  pici- 
di.icc 9R'h t loric:i:kf:r-ty[ie riiajoritie:; tli is is aiiytli irig I ~ i l  ari e lec -  
li~bn' iri l l ie  cerie;e cit 'sr,lcc.tinn' " 

ccl lr i l r lel i~~:> 
Tl ie i iur i i l ier i r i~~l  o l  Llie vol i i iy c.aids is esserilidl lor Lec;Iiriicdl redsoris 
1111s in n n  ~ n y  ~ i i f l i i c i i ccs  v o t n q .  

Concerning Agenda ltem 8: 
Mi C:tiiistian t i- ict i  Nold, Dai-n?st;idt, prcipnscs vnrinr) aqaitist ttie 

iiitioc~iic:tiori of i t ie D M  !I sliiire. 

Reasuiis 
"TIie I)nrih8s :;klare p r c e  113:; frilleri so r i i i ) c : l i  i l iat exyierirrieiitc; siicti 
as the L)b1 5 sl iaic can only cai ise fu i thcr  driinagc, tollowing 
It ie Metal lgesellsct idi l  scaiiddl, lor w l i i c l i  i t ie BOARD OF 
MANAGING L)IiiCCTORS tieiiies ALL  resyiorisitiility, iiivestorc;' 
ci~iitidpiii:.~: hss drc l incd so mach ttiat not  cvnn  I I M  5 sharcs 
wil l  i ielp i i i iy i i io ie  . . "  

( . :~>i l i i116i i l~  
Ciy c:li;iriyiiiq t l ie  iioiiiiiir-il vriliit: of o ~ i i  :;hart::; t o  D M  5, wi: r-iit: aiiniiicl 
to I?iii?rj i h r  I)r i i tschr: Hnnk shni-c ii?tn I n n  w i t l i  nnt in i~nl  2nd intcinn 
~ici i idl  :,idiicld11:1:, ci i~cl 1.114ke I [  "Ii[gtilei" Tti12, ,,ti!:ii.iIi:i ;iI,;i:i l.ii!.irriole t r d  
lIl!.l 111 O i l l  >,11:ires 

Concerning Agenda ltem 9: 
G~::;t~ll:;i:/idft fiir Wertr),il)ieriritt:ii:s:;i:ii e. V , Larigeiifelti, ;-iiitl Mr .  
(~ : l i r i~ t in i -  I I ich t\lold, l larnistnrl t ,  intnnri t n  prnposc vnting nqnns t  t h r  

cieai iui i  ut i i e w  a~ i rhor i i ed  capital 

Recisoii:; cll t i e s e l s c l i a l ~  lu i  Werl~jCipieiii-ileiessen e. V 
s ' l l l ?  ~)rokilerll I!-; l l i  ~ id l ; i g l r i~ l l l  ;3, ~ii:~l~lltl lTl;3tt: :-;eriterit:t: 1-lli! /)ij:;:;llill 
i ty ot c~cIi.ic11iicj in t ~ i l  thc  subscription i c jh ts  c ~ t  :;liarcholdc:is 1s a 
l ~ i e ~ i c l i  u l  sl i i i iel ioldcic'  propei ly  rigtils ciiici is t l ierelore tiuslile Lc 
:;lir~rt:li~iIciei:; T11e door I:; WII~(! iip(:ii fiir i i i ; ~ r i ~ ~ ) i ~ I r < t ~ o i ~  ri(!f(:i(:ii!;c I:: 

i~?;idc t i i  t l i r  r o i i i ? t r i  prol,cis;lls t o i  t t ic 'C:ritnitnir:i-7 ~ i i i d  I1rr::;dr-1r.r 

B i i i i I ~  ~~ciic:i;i l i i icc t i i igs tci siive sli;ice tic!ic." 

~.~ i :~ l i l l i l~~! i - l t~- ,  

I1 114s I j e e i  s i d l e ~ i  i i  c lelal i i i  t l ie rel jorl  uf l l ie  Bcidici cil M;iriacjiiic_ 
»iic:c:tc!i:; t o  t i t ,  yiiiii:i;il iiic:c:tiiig ii:cjaiiiiiicl A5jt:iiila Iti:i i i 9 t l iat t i i r  
< l l . l l l l l .~~l i~ l t l l~ i l  11:i exl::ll.llde ~:~l. l t~~~~l. . i l~. l l l~. i r i  ll!~I~ll:, i.r.1iiy I:)* l e c ~ ~ l l ~ e l u  111 iiiiu1- 

~ l l I i l , i l  1:;3:;1.,:, 

Mr iduld's ieaeons, 
"TIIIF ninr~i i i~t: ;  tr i  cjiving cni-tr hlnnchn t o  tlic: ßoa i i i  rif Mannging 
1)irrctors ni-~rl thc Siipr:rvisnry Hont-rl, wh ich  wni i ld  h r  totnlly iinjiisti- 

Iiecl i r ~  v iew ot i t ie  M e ~ a l l ~ e s e l l s c t i a l i  ccandal arid i I ie $ G rriilliori 
~ i a y i ~ i e r i t  i i a t l e  t i i  vor1 tier I leyt ieri  a i  l t ie  expeiise of Dß stiaie- 
h o l c l ~ r s  . " 

C o l l l l l ? ~  i i ts  
Tlie piolbosed autt ioi i iar iori  wi l l  eri;iijle l l ie  b i i n l  l o  expiirid 11s eyuiiy 
kiase Sirffc:ieril eiqi~i ly i.ay)ital 1:s esserit ia t o  a ~ ios i t i ve  iieve:loliiiierit 
nt I>i~siiir:;s 

Fiai~Ltui-r arm M a n ,  April 1995 

The Board of Managing Directors 




