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125 Years
Deutsche Bank

125 Years

Deutsche Bank

Our annual reports had a reputation for being informative
and precise right from the start. They were sought after
like the bank they reported on. Setting up the bank called
for two things: the ability to weigh up the options and the
willingness to assume risk. From the outset, the bank
was endowed with insight into the conditions of the time
and the determination to do what it considered right, and
both are as essential today as they were in 1870.

Reflecting on the past is seldom worthwhile if there is
no message for the future. After all, we have many ideas
for the years to come. At 125 we feel young. The future is
what counts. Our tradition is not a burden, but ensures
that, despite all changes, Deutsche Bank remains true to
itself.

The bank has been a universal bank since it was found-
ed, and international, too. More than ever before we are
proud to be flexible — as flexible as necessary to be suc-
cessful. We must adjust to new circumstances and give
our various elements scope to develop and assume
responsibility. At a time when internal and external bound-
aries are blurring, the universal bank would have to be
invented if it didn't already exist.

In its first twenty-five years Deutsche Bank built up its
business and then expanded it strongly in the second
quarter-century. The battle for survival in the third 25
years was almost lost. In 1945 nobody was taking bets on
the future. The bank's subsequent resurgence is as
astonishing as that of the country whose name we bear.



The ups and downs of the first hundred years had poli-
tical roots. Our business remained essentially the same.
It was only with the advent of information technology
and the worldwide mobility of capital that it expanded in
size and substance. In its fifth quarter-century Deutsche
Bank saw greater change than in the entire century that
preceded it.

Today we are a European bank, in some sectors a
global one. While we still conduct our traditional business,
we now offer the broad product range of a modern finan-
cial group operating worldwide.

Our history is one of untiring efforts to find the future in
the past. We shall continue along the path of renewal,
weighing up the options and assuming risk, But as far
as our annual reports are concerned, we want them to
be what they always were: Iinformative and clearly
expressed.

125 Years
Deutsche Bank
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Letter to Sharcholders

Dear Shareholders,

1994 was an eventful year for banks in many respects. Seldom has there
been such a gulf between expected developments on the financial markets
and reality. This had an impact on banks' results, but showed once again
that, while universal banks are not immune to setbacks, they are more
resistant. Competition is continually intensifying worldwide and is causing
fundamental structural changes in banking which must be channelled in the
right direction and not merely passively accepted. And finally, there has
been a strong economic recovery although, as usual, there will be a delay
before its positive impact is felt in banking.

Progressive development and the constant integration of new influences
are features of banking. The growing internationalization of financial
markets is accelerating the pace of change. While the impulses from
securitization in lending are having an ever greater effect, the liabilities side
of banks' business is also transforming and placing new demands on
product development and distribution channels.

The supply side is changing, too, especially with regard to quality
enhancement. Banking is being shaped increasingly by electronics. This has
two effects. Only with the help of leading-edge technology can service
companies get a grip on costs, while there will be less and less
standardized, monotonous work for people to do, time will be created for
more demanding tasks. Electronics is also allowing suppliers with no
previous involvement in banking to capture parts of this market. Deutsche
Bank was quick to adjust to these many changes. It is a major supplier in
electronic banking. We plan to increase this lead by making substantial
investments.

Furthermore, the bank has refined its organization with the aim of focusing
more closely on customers. For this reason we have launched the "Closer to
the Customer” project. The aim is to obtain a strong improvement in the
quality, speed and price of banking services, not to mention customer
satisfaction. Decision-making processes are being shortened and



Letter to Shareholders

responsibility delegated increasingly to the local level to stimulate more
entrepreneurial behaviour among staff in the service of customers. The
bank is to become a learning organization through the development of
quality management in a constant dialogue with customers. The
measurement of economic success is supported by the regular monitoring
of customer and staff satisfaction. In this way we want to become an even
more attractive bank.

Deutsche Bank, as a universal bank, confronts the competition in Europe
and throughout the world wherever there are opportunities to advance its
development on a sound basis to the benefit of shareholders, clients and
staff. Deutsche Bank, its people, are confident that together they can play
an active part in this change. To act with foresight is also the bank's
leitmotif given the manifold financial risks to which a bank is today exposed.
For some time now, these risks have not been restricted simply to the
credit standing of business partners. In a global financial market with strong
price fluctuations, market risks play an increasingly important role. The art
of banking is to protect customers and the bank itself from the negative
impact of such risks.

The process. of diversification in banking has placed greater demands on
risk management. It has become more comprehensive and much more
sophisticated. The aim is to make risk structures more transparent, and this
is done by quick and systematic analysis. Mathematical models are used to
quantify market risks. Physicists, information scientists and mathematicians
have long been part of everyday banking life.

Despite all the benefits that mathematics can offer to a bank, i1t cannot
replace human judgement and common sense. Deutsche Bank combines
both of these in its risk management. the precision of mathematical
formulae and a wealth of human experience. But this is no guarantee that
the bank will not suffer financial or intangible damage. It is difficult to take
watertight precautions against fraudulent manipulation, especially if certain
basic principles of mutual trust are to be maintained in an open society. In
banking, trust is a mutual relationship. And only through openness and
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credibility can a bank continue to win the necessary trust. Credibility,
transparency and keen competition are also the fundamental market
principles which define the role of banks in the economy. Deutsche Bank
supports all efforts that help make the banking system more effective and
competitive.

Willingness to face competition is a key part of Deutsche Bank's self-
perception. This was one of the motives behind our decision to concentrate
all our Group-wide investment banking activities under one management in
London. The objective is to build up step by step an international
investment bank which combines the best of the Anglo-Saxon banking
tradition with what Deutsche Bank has to offer as a universal bank in terms
of knowledge, experience, expertise and global reach. Germany as a
financial centre will draw many advantages from this. Customers will
benefit by being able to choose from the bank's full range of international
investment banking services.

The bank's self-image also includes its commitment to social and cultural
causes. To provide more effective support for cultural projects in Germany
and abroad, we have set up an arts foundation which is one of the leading
organizations of its type in Germany. It has the same funding as the Alfred
Herrhausen Foundation, which has been providing quick and unbureaucratic
help for welfare causes since 1986.

Deutsche Bank's development in 1994 was partly shaped by the trends
described here. Naturally there are developments which the bank cannot
circumvent. In a group of Deutsche Bank's size and flexibility, however, it is
possible to mitigate negative tendencies and strengthen positive ones.

For 1994 Deutsche Bank Group reports an operating profit of DM 4,050
million. This is 23.1% below the extremely high result in the previous year,
since the unexpected interest rate hikes in particular substantially reduced
the bank's net income from financial transactions (proprietary trading). As a
result of our cost management we succeeded in limiting the growth in
administrative expense. Although the new risk provisioning required in our
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domestic lending remained high, provisions no longer needed were written
back on a larger scale than in the previous year. The profit on the sale of
participating interests was appropriated in the highest possible amount of
DM 519 million on a tax-privileged basis pursuant to § 6b Income Tax Act.
Group net income was DM 1,360 million.

It will be proposed to the General Meeting on May 18, 1995 that an
unchanged dividend of DM 16.50 plus an anniversary bonus of DM 3 per
DM 50 share be paid. At DM 925 million, this will be the largest amount we
have ever appropriated for distribution. Including the tax credit of DM 8.36,
the total income for domestic shareholders will be DM 27.86 per DM 50
share after DM 23.57 for 1993.

Frankfurt am Main, March 1995

Deutsche Bank AG
The Board of Managing Directors

s (A

Carl L. von Boehm- Bezmg E Breuer Ulrich Cartellier John A. Craven
Michael [ndres Hilmar Kopper Jargen Krumnow Georg Krupp

4//%«/7%' W«{/%&{VJ /ﬁ Llrw(

Honaldo FH. Schmitsy Ellen R. Schneider-Lenné Ulrich Weiss T(;‘b sen Vvon Heydebreck
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Development of the Group

Deutsche Bank's insurance group benefits from the strengths of
a dual distribution network by gearing its wide variety of products to
the two channels, i.e. over the counter and through its field service.
Over 10,000 staff at Deutscher Herold and Bonnfinanz made an
increasing contribution to the sales success of our banking products.
Deutsche Bank's 24-hour telephone banking has been available
throughout Germany since November. Customers have reacted  Good customer response to
N ) ) 24-hour telephone banking
positively to this new service.
We are still making great efforts to build up our activities in the
new German federal states. In their fifth year of business, our 300-
plus branches in eastern Germany reported strong growth in cus-
tomer numbers and business volumes. As in the western part of the
country, we want to give clients in eastern Germany a better and
lower-cost service based on an efficient organization.
Despite difficult economic conditions, the retail business of our
[talian subsidiaries and their 260 branches developed well. Their
own mutual funds quickly gained a substantial market share.
In Spain, Deutsche Bank, S.A.E., with its 318 branches, success-
fully completed the integration of Banco de Madrid in 1994

13






A state-of-the-art investment advisory service includes life insu-
rance. The trend towards private pension insurance intensified.
December saw the introduction of the new fund-linked life insurance
"Investment-Plus-Paket". This combines such benefits as insurance
cover, mutual fund saving and portfolio management. This product
was made possible by the liberalization of the European insurance
market.

In 1994 the bank continued to tap foreign markets. New invest-
ment centres were opened in Spain and ltaly, and the bank's pres-
ence in New York was expanded. International business now
accounts for roughly 30% of total assets under our management.

Development of the Group

Investment fund with
insurance cover: "Investment-
Plus-Paket”

Expansion of international
private banking

15






the EDIFACT transmission standard, which we were one of the first
banks in Germany to offer. We also increasingly assist these compa-
nies with international big-ticket projects and are supported here by
the independently run management consultancy Roland Berger &
Partner GmbH.

Local authorities will face substantial challenges over the next
few years. By the year 2005 they will need to invest more than DM
500 billion in construction relating to environmental protection.
Deutsche Bank Group is assisting them in planning, organizing and
financing these projects. Particularly important here are new financ-
ing methods such as cooperation concepts or project finance for
operator models. Deutsche Immobilien Leasing GmbH concluded its
first investment fund leasing transactions for public-sector real es-
tate. In future we shall offer Deutsche Bank Group's expertise and
know-how in special service centres under the heading "db-kommu-
nal".

The economic recovery has not yet translated into a better oper-
ating environment for companies in all sectors. VWe must therefore
continue to place strong emphasis on risk provisioning. In redesign-
ing our risk management systems, we have set up special working
groups, among other things, to help corporates solve their restruc-
turing problems.

At the end of 1994, our lending to corporate customers totalled
DM 167.1 billion. The proportion of long-term loans continued to rise
as a result of interest-rate developments. Corporate clients’ depos-
its came to DM 149.5 billion. The volume of deposits repayable on
demand remained roughly at the high pre-year level, while time
deposits increased further.

For years now we have provided our clients in Germany with
instalment financing and leasing services through our subsidiaries
GEFA Gesellschaft flr Absatzfinanzierung mbH and GEFA-Leasing
GmbH, two of the non-captive market leaders. In the U.S.A. Deut-
sche Bank Group took a big step in sales-aided financing. The agreed
takeover of ITT Commercial Finance, St. Louis, Missouri, will make
us one of the market leaders in this sector in North America as well.

Development of the Group

German industrial
production 1992-1995
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Strong demand for capital
investment by local authorities
in environmental protection

Strong emphasis on risk
provisioning

Market leader in instalment
financing
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Number of db-POS cashdesks
in Germany

15,000

12,000

9,000

6,000

3,000

3793 9793 3/94 9/94 1/95
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Income from foreign commercial business remained, on balance,
at the high pre-year level. The comprehensive advisory and custom-
er services we supplied for all foreign exchange products enabled us
to expand this business line. We devoted much effort to reducing
costs. There has already been a noticeable, positive impact on our
profits.

Our new electronic payments services were very successful. Qur
customers alone handle roughly 3 million transactions per month
using the POS system we developed for cashless payments at retail
cashdesks; the corresponding turnover exceeds DM 500 million.
Our new service "payments from onc day to the next’, with a
guaranteed settlement time of only one day, has had a signal effect.
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Bulgaria first eastern
European reforming country
to restructure its debt

Breakthrough in debt
negotiations with the
Russian Federation

Financial Institutions Division is also responsible for rescheduling
negotiations. On July 28, 1994 the agreement negotiated under our
chairmanship on Bulgaria's foreign liabilities to international com-
mercial banks came into force. This meant that Bulgaria, followed
closely by Poland, was the first eastern European reforming country
to carry out a debt restructuring scheme in which creditor banks
agreed to waive part of their principal and interest payments,; this
was done to help the Bulgarian economy make a fresh start in its
international commercial and financial relations. The agreement
involved swapping old loans for securities in the nominal amount of
U.5.%$ 5.1 billion.

In debt negotiations with the Russian Federation held in Madrid in
October 1994, the bank advisory group headed by us achieved a
breakthrough in working out the legal framework of the rescheduling
arrangement. In subsequent negotiations, agreement was reached
on the terms of debt service for 1992 to 1994 and on the further
timetable, which calls for the fundamental elements of rescheduling
to be agreed with the hank advisory group by the end of June 1995
and for the entire set of agreements to be concluded by December
1995. In March 1995 the Bank for Foreign Economic Affairs in Russia
paid an initial U.S.$ 100 million into an escrow account with the Bank
of England.
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Leasing financing
strongly expanded

Lead management of 102
syndicated loans for
U.8.8 11.5 billion

Closed-end
property fund
launched

We obtained significant mandates from German and international
clients to arrange asset-backed commercial paper programmes.

There was a marked rise in our financing of cross-border leasing
serving to promote German exports. The main focus of our activities
was on rail-borne public transport and power generation. Lease
financings involving the U.S.A. and Japan continue to play a major
role; we have received advisory mandates to finance rail-borne vehi-
cles, power stations and telecommunications facilities in those
countries. In the field of aircraft financing, in which we already had
numerous mandates, we launched and placed our first fund.

The markel for syndicated loans showed strong volume growth
compared with the year before. Many transactions related to the
restructuring of existing loans at more favourable terms and condi-
tions or to the financing of acquisitions. The high liquidity on the
euromarkets and keener competition caused a drastic fall in mar-
gins. In this difficult environment we managed to further consolidate
our positicn as a major international arranger, lead-managing 102
transactions for a total of U.S.$ 11.5 billion.

Deutsche Immobilien Anlagegesellschaft mbH placed a closed-
end property fund for real estate in Leipzig with retail and trade
customers of the bank. In addition, the management holding
company for property investment business placed a stake in a build-
ing project in Berlin with an institutional investor. Projects in Berlin,
Leipzig, Potsdam and elsewhere have been acquired for future
funds. Advisory activities have been extended. Deutsche Grund-
besitz-Investmentgesellschaft mbH represents a major holding with
its open-end property fund "grundbesitz-invest', whose assets rose
by DM 1.5 billion in the 1993/94 financial year to DM 7.7 billion.
‘grundbhesitz-invest” 1s also broadening its activities in other Europe-
an countries. The fund currently manages 78 commercial properties.
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Leading position in DM bonds

Among top ten in
equity placements

1994 share prices

Share index of Frankturt
Stock Exchange (DAX)*
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Futures and options play an
important role
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were three global issues launched for Italy, Portugal and L-Bank in
Stuttgart. With jumbo issues for Canada and DSL-Bank in Bonn we
also played a prominent role in the foreign currency sector.

In 1994 we further expanded our private placements business,
where we conducted over 60 transactions in various currencies for a
total of about DM 3 billion.

Last year, we participated in over 20% of the more than 560 equi-
ty placements and so were reinstated in the league of the world's
top ten investment banks in terms of business volume. One of the
highlights was the international placement of shares of Daimler-
Benz AG. In Germany we handled 23 capital increases for cash, and
in 30 other instances we were involved as a co-manager or under-
writer. The placement of Buderus shares was unique in that it
marked the first exclusive use of the book-building technigue In
Germany.

In the market for new issues, we lead-managed three transac-
tions and participated in two further issues.

Derivatives in certificate form continued their steep climb in 1994.
We now offer more than 260 different warrant series of DB Capital
Markets (Deutschland) GmbH based on various securities.

Equities

To enhance the quality and speed of our customer service, we fur-
ther expanded our teams of specialists. This policy enables us to
keep pace with the demands of the market and offer increasingly
complex investment and hedging alternatives. A major feature here
was the integration of futures and options.

One of the year's most prominent transactions was the reposi-
tioning of VEBA shares, formerly held by the City of Frankfurt am
Main {(in the amount of DM 650 million). It was the outcome of a
request by the municipal authorities for advice on how to reduce
their debts.

The international equity activities of Deutsche Bank Group have
been pooled in a network known as Global Equity Management
(GEM).
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Greater know-how
in metal trading

Metal trading

The metal markets showed little change in 1994 and mainly took
their cue from the U.S. futures markets. However, there was a
pronounced upswing in non-ferrous metals.

Since the Sharps Pixley group - a time-honoured name in metal
trading - was purchased at the beginning of 1994, we have been
offering a trading and advisory capability of international renown In
non-ferrous metals to complement our precious metal activities.
Results at this subsidiary have developed well since its acquisition.



Morgan Grenfell's business performance in 1994 was shaped by
two opposing influences: the continued success of its fee-earning
business and a considerable decline in the levels of income from
own-account trading compared with the exceptional year 1993,

Morgan Grenfell provides a corporate finance capability to major
international companies and is responsible for Deutsche Bank
Group's global mergers and acquisitions activities. The total value of
M&A transactions on which Morgan Grenfell advised was roughly
£ 17 billion, the vast majority of which related to cross-border
business. Morgan Grenfell participated in share issues with a total
value of £ 1.6 billion. Morgan Grenfell also has a major commitment
to international corporate finance and completed a number of
significant transactions in Continental Europe, Latin America, South
East Asia and in its traditional home market of the United Kingdom.

The renewed high levels of volatility in the treasury markets and
movements in foreign exchange and interest rates took many
market participants by surprise. In its trading in treasury products,
Morgan Grenfell reduced its risk position, which led to lower trading
profits. This was offset, however, by an excellent year in customer
business. The joint venture with Deutsche Bank in listed futures
contracts recorded a 50% rise in volumes.

Our historical core activity of trading in emerging-market paper
saw volumes exceed U .S $ 150 billion. The equities group, which
joined in late 1993, placed convertible bonds to support the privatiza-
tion of banks in Colombia and Peru. OQur emerging markets business
ranged from secondary trading in Russian equities to the placement
of Pakistani shares and expanded trade financing in South East Asia.

Morgan Grenfell Development Capital launched a new fund for
equity investment in management buy-outs. It quickly reached
a volume of more than £ 300 million. In the course of the year,
£ 47 million was invested in three major MBOs. This was the largest
amount invested in any year since the company was founded in
1989.

Development of the Group

Morgan Grenfell

Major commitment to

international corporate finance

Excellent year in
customer business
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The offshore group continued to broaden the scope ot its activ-
ities through DBMG Fiduciary Services and offers private trust ser-
vices throughout Deutsche Bank Group.

The Asian equity markets had a quiet year. We upgraded our
research product with special emphasis on the regional component.
Specialist sales teams for Asian equities have meanwhile been

Regional research know-how

established in London and New York.

28



The mortgage banks in Deutsche Bank Group — Deutsche Central-
bodenkredit-AG (DCB), Frankfurter Hypothekenbank AG (FHB),
Libecker Hypothekenhank AG (LHB) and Européaische Hypotheken-
bank S.A. (EHB) — achieved considerable market shares in Germany
among the pure private mortgage banks: 13% of total assets, 16%
of total mortgage books and 11% of lending to the public sector.

Good progress was made with business in the new German
federal states. Their share of new mortgage commitments was
38%. The new federal states account for 16% of total lending to
public entities.

The Pfandbrief — the traditional source of funding for private
mortgage banks — remained as attractive as ever. Last year the total
volume of Pfandbriefe outstanding grew by 8% to DM 653 hillion.
Our three domestic mortgage bank subsidiaries accounted for 10%
of this. In 1994 alone they issued Pfandbriefe for DM 10 billion. The
Pfandbrief market is not only one of the biggest, but also one of the
most dynamic debt securities markets in the world. Standard &
Poor's awarded the AAA rating to the Pfandbriefe of DCB, FHB and
LHB.

To strengthen our competitive position in property financing, we
intend — subject to approval by the companies' general meetings — to
merge DCB and FHB retroactively with effect from January 1, 1995
and to incorporate LHB by a management agreement. Within
Deutsche Bank Group, EHB handles mortgage and public-sector
lending outside Germany. In June of last year it opened a represen-
tative office in Amsterdam to extend its activities on the European
market.

While 1993 results were favourably influenced by special factors,
the collapse of the property developer Schneider undermined our
performance perceptibly in the reporting year. For 1995, new busi-
ness is expected to remain at the previous year's level. Demand for
home-building loans should increase slightly. Since the market for
office and retail space is still saturated there will only be moderate
demand for loans in this segment. Business with the public sector is
expected to stagnate owing to the consolidation course the public
authorities are following.

Development of the Group

Mortgage Banking

Mortgage banks with
substantial market shares

Stable growth in loans
extended by Group
mortgage banks

DM hn.

‘84

‘94

Stronger position on the
European market

Moderate loan demand
expected for 1995

80

70

GO
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Schiffshypothekenbank zu Libeck AG (SHL) is the Group's spe-
cialist for ship financings. It is legally entitled to issue ship mortgage
bonds and cooperates closely with Deutsche Bank AG in Hamburg.
Though SHL has worldwide activities, its focus is on Germany and
Norway where leading shipping companies are among its long-
standing customers. With a commitment volume of DM 3.4 billion
and a lending volume of DM 2.8 billion at balance sheet cut-off date,
SHL has established a strong market position. A positive develop-
ment is again expected for 1995, despite continued difficulties in
certain segments of the market.









Oniy those who expand prudently into international markets will
ultimately be able to hold their home market position. Deutsche
Bank looks to compete in and beyond Europe in order to act as a glo-
bal market player in terms of productivity, reliability and innovation.

We have long been a Furopean bank and, in some areas, the net-
work of our activities spans the entire globe. At the end of 1994,
Deutsche Bank was ltaly's and Spain's largest foreign bank - if
indeed this term is still appropriate given the financial integration tak-
ing place in Europe. Deutsche Bank Luxembourg is the leading bank
in the Grand Duchy, and we rank among the top foreign institutions
in the U.K. and the Netherlands. Deutsche Bank's roughly 2.5% mar-
ket share in the European Union is small, but bigger than that of any
other bank.

We continued to expand Deutsche Bank Group's global network
in 1994. In January DB Bourse S.N.C., a wholly-owned subsidiary of
Deutsche Bank AG, commenced its business operations in France.
It is a broker, clearer and member of the French Stock Exchange,
which trades spot on the electronic market, CAC Index futures and
options on CAC Index futures, as well as selected securities.

In Italy, Banca d'America e d'ltalia S.p.A. changed its name to
Deutsche Bank S.p.A. Banca Popolare di Lecco, acquired in 1993,
continues to operate under this name, though with the addition
"Divisione della Deutsche Bank".

The Asia-Pacific region - apart from Japan - experienced a continu-
ing economic upswing. The bank significantly expanded its activities
in this region. With an existing base of 3,200 staff at 60 operating
units across 17 countries, we are also expanding our custody and pri-
vate banking operations. A further branch was opened in India, in
Bangalore, and a Guangzhou branch in China in March 1995. In 1995
we will extend our branch network in the Philippines and Vietnam.
Given sustained growth, which will vary from country to country due
to political uncertainties, we expect results for the region to improve
further in the current year.

Deutsche Bank North America (DBNA) invested heavily in staff
and technology to increase its competitiveness. Service was improv-

Development of the Group

Deutsche Bank
Abroad

A European bank
has emerged

Further rise in number
of branches abroad

Group
Germany p 1,700
1,600
1,500
Group
abroad 700
600
500
400
‘90 91 ‘92’93 '94

Business operations in
Asia-Pacific expanded

A more competitive
organization in North America
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Acquisition of ITT Commercial
Finance expands asset-based

34

finance business

ed by the introduction of new product areas. Business in Canada
improved further.

Following the decision by the Mexican finance ministry to grant
DBNA a broker/dealer licence for foreign exchange and securities
business, the process of setting up the respective operations in
Mexico is now well under way.

An agreement was reached with ITT Corporation to acquire its
commercial finance division. The company is a full-service provider
of inventory financing and asset-based lending in the U .S A It serves
roughly 1,800 manutacturers and wholesalers and over 16,000 trad-
ers. 39 offices are maintained nation-wide. There are subsidiaries in
Canada, Puerto Rico and the U.K. The company employs about
1,500 staff. The aim of this acquisition is to expand our asset-hased
finance business in North America. Based on the company's
excellent standing and its strong customer loyalty, we anticipate
promising new contacts with American companies.
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Our Staff

Group staff figure virtually
unchanged

Our international character
shapes staff development

Strong growth in
stall abroad
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Deutsche Bank Group had 73,450 members of staff at year's end
(previous year: 73,176). Behind this virtually unchanged figure there
are contrary regional developments: personnel at Deutsche Bank
Group in Germany fell by 2,521, while the number employed by the
Group outside Germany grew by almost the same number to 19,066
(previous year: 16,271). This rise is chiefly attributable to the integra-
tion of Banca Popolare di Lecco, with 1,179 staff.

At Deutsche Bank AG, the number of staff fell to 50,216 (previous
year: 63,867). This was partly due to the separation of the Argentine
and Brazilian branches, which became subsidiaries, from the parent
company. In addition, we reduced staff numbers at Deutsche Bank
AG in Germany by 2,559,

The Group's internationalization is apparent in the more than 500
cross-horder staff movements. Qur personnel policy target is to
devote special attention to developing management and specialist
staff with international experience. The task here is not simply to
acquire specialized knowledge, but also to pass it on to others.

The international quality of our staff services has been given a
special accent by the gradual integration of investment banking at
Deutsche Bank and Morgan Grentell. Many new opportunities for
talented and ambitious employees will arise from the forthcoming
concentration of specialized investment banking know-how in Lon-
don and the increase in staff employed there. Group employees will
thus be even more mobile internationally.

Only service companies that satisfy customer needs faster, bet-
ter and more cheaply than competitors will survive in future. Qur
‘Closer to the Customer” project aims at making our statf more
aware of customer wishes. The guiding principle in this process of
coming closer to market and customer is "local responsibility". The
functional restructuring strengthens decentralized responsibilities
and increases the discretionary powers of head branches and
branches. It changes the activities of our staff at all levels. Employ-
ees, especially those with direct customer contact, act more entre-
preneurially and with greater autonomy; they make full use of their
radius for action and are aware of their personal responsibility for
profits.
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Our executives are working in @ changed management organiza-

. . . . . Management means
tion featuring shorter decision-making channels and a flatter hierar- promoting our service
chy. Leadership quality today, more than in the past, means stimulat- orientation
ing an all-round service mentality and customer arientation among
staff. The first step taken towards establishing this concept in the
bank was to train about 300 "promoters" at workshops lasting sever-
al days. Change requires a framework conducive to it.

At year's end, the Group had 4,735 young people undergoin
4 P Y 9 beop 9oing Highly qualified staff through

vocational training. For university graduates, a management or spe- ongoing training

cialist programme was created in Deutsche Bank Group. Direct on
the job training or an individual trainege programme is chosen
depending on applicants' qualifications and professional expecta-
tions as well as our requirements. In Germany and abroad, 304 uni-
versity graduates completed a management trainee course. This
gave them a good basis for a successful career in the Group.

In line with the growing importance of our international invest-
ment banking activities, we have developed an interdisciplinary
multi-stage training programme to meet the requirements of this
business.

Overall, more than 35,000 staff took part in roughly 6,300 semi-
nars. Group-wide, DM 332 million or 5.5% of our total payroll was
spent on training and further training in 1994.

Special thanks and recognition go to our staff, whose commit-
ment and personal performance contributed to the progress of Thanks to our staft
Deutsche Bank Group. We also extend our thanks to all staff coun-
cils and their committees and to the Group Committee of Spokes-
men and the Committee of Spokesmen for Senior Executives for
their cocperation and readiness to participate constructively in find-
ing common solutions.
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Technical
Infrastructure

More efficient electronic
financial services

Technical network
infrastructure updated

International integration of
EDP systems

Electronic information and services are an essential part of the
bank's product range. Nowadays competition also turns on technical
competence. Deutsche Bank has further consolidated its position
through its electronic and network services and their global configu-
ration.

Our new telephone banking service in Germany uses the bank’s
own telecommunications network. It can therefore be provided at an
inexpensive local rate all over Germany. Our Home Banking service
with Datex-J was upgraded and is currently witnessing a strong rise
in demand. The number of installed multifunctional self-service
machines was doubled to more than 680.

International payments with faster settlement and favourable
fixed prices have been expanded to all 17 EU/EFTA countries. This
included a link-up with the U.K. clearing system.

We have further modernised the technical network intrastructure
for electronic services. A significant role was played by our 25% par-
ticipating interest in CN!I Communications Network International
GmbH, which operates our comprehensive corporate network for
language and data communication. Through our stake in GfD
Gesellschaft far Datenfunk mbH, the first private company to receive
a national data transmission licence in 1994, we intend to offer our
customers further flexible ways to access our services.

Deutsche Bank's growth worldwide was assisted by the expan-
sion of our information infrastructure. Our new acquisitions in Spain
and Italy (Banco de Madrid and Banca Popolare di Lecco) were inte-
grated into the Group EDP system. Through further consolidation of
our computer centres in Germany and abroad, we reduced operating
costs and at the same time provided better protection against break-
downs in our data-processing systems.



Of our many EDP activities in international securities and foreign
exchange trading, the installation of market information systems in
dealing rooms, the global networking of large trading centres and
the coordination of settlement systems are particularly note-
worthy. A comprehensive treasury system giving information,
analysis and a direct interface to the money market and foreign
exchange system has been completed and will be set up in our
branches and on customers' premises.

Development of the Group
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Risk Management

International standards
for risk management

Spot instruments and
derivatives are linked products
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1 994, too, saw further intensification of the links between interna-
tional money and financial markets; trading volumes rose again sub-
stantially, and the volatility of interest rates and prices increased fur-
ther. This had an impact in particular on the complexity and diversity
of financial innovations, which have decisively altered the overall
conditions of modern banking business.

In summer 1993, the Group of Thirty - with Deutsche Bank partici-
pating - tackled this subject, published a study on the principles of
derivative instruments and made recommendations for risk manage-
ment. In 1994 the International Organization of Securities Commis-
sions {IOSCO) and the Basle Committee on Banking Supervision at
the Bank for International Settlements (BIS) published guidelines for
the risk management of derivatives.

At national level, the Accounting Committee of the Federal Asso-
ciation of German Banks published recommendations for the public
disclosure of financial derivatives in December 1994,

Deutsche Bank has supported these efforts to achieve greater
transparency and security on the financial markets by establishing
international standards of risk management. It feels confirmed in its
own efforts by the consensus now achieved. Responsibility for
these different but increasingly interdependent risk areas (market,
credit, legal and operations risks) is being combined in an indepen-
dent Group-wide risk management function.

The principles of risk management and the measuring procedures
and limit systems in use have been approved by the Board of Man-
aging Directors and inspected by the Group auditors. Those respon-
sible for Group risk management (the Chairmen of the Risk Manage-
ment Committee and the Credit Committee) report directly to the
Board of Managing Directors.

Risk Management in our Trading Activities

In modern trading business, traditional spot instruments and the
respective derivatives are linked products. They are combined in
portfolios and managed accordingly. Risk control must observe this:
risk management in our trading activities therefore relates, in line
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with international practice, to all positions, irrespective of whether
they result from spot or derivative instruments.

Organization and tasks of risk management
The Risk Management Committee (RMC) monitors current trading
business: it is made up of the Chairman, the heads of individual trad-
ing groups worldwide, the Chief Credit Officer and specialists from
Controlling and Treasury. Every week it analyzes the bank’s risk and
income position, monitors limits and comments on market develop-
ments. The RMC is directly subordinated to the Board of Managing
Directors and reports to it.

The Global Risk Management Group (RMG), which is functionally
segregated from the business divisions, is subordinated to the Chair-

Regular monitoring of trading
activities at all trading centres

man of the RMC. RMG members are deployed at all international
trading centres. The RMG is responsible for controlling market risks
{qualitative evaluation of risk and income figures; compliance with
limits), examining new trading products and valuation procedures,
calculating trading-specific credit risks, and contractual documenta-
tion.

Principles
Risk management is conducted on both a regional and local basis at

. . . Risk management is
the respective trading centres and also centrally for the entire Group,

independent
and is independent of trading. The basis consists of measuring pro-

cedures for all types of rigk, limits to restrict them, and an informa-
tion system for the valuation, controlling and management of risks.
Risks are recorded Group-wide, and all positions are valued daily.
The assumptions and principles used for this purpose are reviewed
regularly and adjusted to market developments.

Specifically, market, credit, legal and operations risks are moni-
tored.
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Measurement of market risks
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by money at risk

Crash scenarios depict
crisis situations

Market risks
Market risks are price and liquidity risks. They arise from changes in
interest rates, exchange rates and the prices of the underlying finan-
cial instruments {equities, foreign exchange, precious metals etc)
and the respective derivatives (futures, options, swaps and FRAS).

In line with international standards, we use the money-at-risk con-
cept to calculate market risk. By aggregating all portfolio compo-
nents and their sensitivities we obtain an indicator for the loss poten-
tial in the event of price or interest rate changes. Future risks are cal-
culated on the basis of historical price and interest rate changes for
a fixed period of 90 days. Here, we work with a 1.65 standard devia-
tion, which means that the loss potential can be stated with 95%
probability. Correlations defined in the past between different matur-
ities or currencies are taken into account in the money-at-risk calcu-
lation.

On this basis, our trading stocks at year's end had the following
money at risk:

in DM m. fixed money sWaps  equities foreign precious
income markets exchange metals
money at risk 56.8 16.6 13.2 29.7 10.3 4.7

The money at risk for Deutsche Bank Group totalled DM 130.8
million as at December 31, 1994.

Besides the calculation of risks with the money-at-risk procedure,
special option price procedures are required to analyze option risks.
With them, the changes in the value of the option portfolios result-
ing from convexity (gamma), the change of volatility (vega) and the
time effect (theta) are calculated regularly.

In the remaining 5% of cases which are not covered by the
above-mentioned procedures, liquidity risks could arise, for exam-
ple, as a result of inadequate market depth. Here, we work through
so-called crash scenarios regularly, which among other things repro-
duce historical crisis situations. In addition to that, nominal limits
restrict volumes in individual financial instruments, in the case of
exchange-traded products partly depending on open contracts in



circulation in the market, in order to show market size and our mar-
ket share as mutually dependent reference criteria.

Risk management is supplemented by a comparison of income
development with money at risk. In the year under review, the devel-
opment of income at all times remained within the framework fore-
cast on the hasis of money at risk.

Credit risks

The credit risk in trading arises when a contractual partner is no
longer able to meet his obligations. The risks from trading business,
including derivative transactions, do not, however, In contrast to
traditional lending business, relate to nominal volumes. The size of
the default risk results from the replacement costs, i.e. the costs
that will be incurred in closing the open position.

Current replacement costs are used as the measure of credit
risks from OTC derivatives in line with international standards. For
the Group, the credit risk as at December 31, 1994 was DM 21 .4 bil-
lion with a notional portfolio volume of DM 1,855.7 billion.

Listed by credit ratings, Deutsche Bank Group's OTC derivatives
look as follows:

Credit rating or equivalent Notional Current replace- in % of
(Standard & Poor's rating) amounts ment costs notional amount
DM bn. DM bn.

AAA 122.07 1.79 1.43

AA 91324 10.83 1.19

A 525.48 561 1.07

BBE 91.25 1.44 158

Non investment grade 97.723 1.20 1.30

Other 111.42 0.59 0.53

lotal 1,855.69 21.42 115

Development of the Group

Replacement costs determine

size of default risk
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Strict standards for
counterparty credit standing

Contractual documentation
monitored centrally

Netting leads to reduction of
credit risks
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Altogether, the OTC derivatives have the following maturity struc-
ture:

Credit rating or equivalent  Notional amounts with remaining life of Notional
(Standard & Poor's rating) in DM bn. amount
up to 1 year 1-byears 5-10vyears =10 years B)l{jlbn,
AAA 65.12 43.33 13.08 (.54 122.07
AA 58372 244 50 83.03 2.00 913.24
A 385.04 103.78 36.26 0.40 525.48
BBB H2.48 29.46 9.17 0.14 91.25
Non-investment grade 57.80 26.52 717 0.74 97.23
Other 10156 /.89 1.65 032 111.42
Total 1,245.72 455.48 150.36 4.14 1,855.69

Strict standards are applied with regard to the credit standing of
counterparties. Hence, 85% ot the portfolio has a credit rating of at
least A.

Individual credit lines have been established for all counterparties.
Utilization is monitored as with commercial loans; the portfolio is
analyzed by counterparty category, product, maturity and country.

Legal risks

Legal risks arise mainly from the inability to enforce claims against
trading partners. We counter such risks by a careful examination of
the legal authority and power of attorney of counterparties, of
prohibitive, taxation and other legal regulations, and by using custo-
mary standard agreements.

Netting policy
In business with financial derivatives, it is important to ensure that,
in the event of the counterparty's insolvency, claims and liabilities
from individual transactions can be netted in order to reduce the
credit risks linked with these transactions. We try to do this, among
other things, by concluding master agreements giving us the author-
ity to carry out such netting.

There have to be clear legal foundations for netting - under the
counterparty's jurisdiction, too. For counterparties in Germany it was



made clear by new insolvency regulations in 1994 that such netting
in case of insolvency must be recognized in law.

Operations risks

Operations risks may arise in communication, information and set-
tlernent systems. The causes are defective systems, human error or
inadequate control procedures. We counter these risks by the strict
segregation of trading and settlement and by independent control
groups. Systems support and operating capacities are being adjust-
ed to the scale and growing complexity of trading. In 1994 Deutsche
Bank invested DM 68 million in risk management systems.

Accounting
We account for trades on the basis of the following principles: the
derivatives portfolio is split up into main products and associated
hedging products and then combined to form a broadly defined val-
uation unit. The calculated net present value of a portfolio must be
realizable with adeguate certainty over the lifetime of the contracts.
A positive total net present value of all main and hedging products is
apportioned over the remaining life of the portfolio on an accruals
basis and not, as customary in the U.S.A., booked in total to profit
and loss account. Under German regulations, however, a negative
total net present value must be provisioned immediately in full.
Accounting thus quantifies the profit contributions of trading
books or portfolios in accordance with the principles for valuation
units. Here, still unrealized profits are offset until compensated with
still unrealized losses.

Development of the Group

Strict segregation of trading,

settlement and control

Principles of our
valuation in
derivatives business
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Faster lending decisions

Overall risk management in
lending business

Appointment of Chief Credit
Officer in the Group

Credit Committee as
decision-making body

Credit Risk Management

We come to terms with new and complex methods of financing,
international networking and changing risk concentrations in banking
by steadily expanding our instruments for the valuation and manage-
ment of credit risks. At the same time, efficient risk management
requires adequate organizational rules with clear responsibilities and
discretionary powers allowing quick lending decisions without im-
pairing quality.

For the Corporate Banking Division, therefore, we have increased
decentralized discretionary powers and at the same time improved
the range of management instruments. In the Retail Banking and
Trade Customers Division, there is a stronger standardization and
centralizalion of credit decisions at head branch level. These meas-
ures require, as a counterweight in the field of risk management and
control, an independent and Group-wide credit risk management
function. This is a Head Office task.

Credit risk management in the Group is the responsibility of the
Chief Credit Officer {CCO), who participates in establishing the dis-
cretionary powers of the heads of business units and lending depart-
ments. He is in charge of the Credit Risk Management Department
(CRM). This department establishes, adjusts and monitors the pro-
cedural framework for the bank's lending business, i.e. the lending
principles, guidelines and decision-making process. A further impor-
tant activity of the CCO is the systematic examination of local lend-
ing business, which is carried out in cooperation and consultation
with Group Auditing. CRM has no customer responsibility, and after
a transitional phase will only be involved in lending decisions in
exceptional cases.

Part of the internal credit decision-making process, on the other
hand, is the Credit Committee, which is also based at Head Office. It
decides on loans which go beyond the discretionary powers of the
decentralized decision-makers and are not subject to submission 10
the Board of Managing Directors.

Meetings are held at regular intervals and with the participation of
Controlling to discuss the risk content of the portfolio, credit portfo-
lio planning and the effects of changing external conditions on the
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credit risk profile. The Credit Committee is chaired by the CCO and
comprises representatives of the business divisions, CRM and the
Chairman of the Risk Management Committee (RMC). The Credit
Committee, like its opposite number for market risks, 1s subordinat-
ed directly to the Board of Managing Directors and reports to it

CRM - in close cooperation with the Controlling Division - is work-
Making credit risks transparent

ing on the further development of the range of credit risk manage- and manageable

ment instruments in accordance with international standards. To
manage the credit risk position, credit risks are made transparent
and valued within the framework of portfolio planning and manage-
ment. The results of portfolio management — among other things
analyses of the portfolio risk profile, commentaries on port-
folio planning and possible scenarios — are submitted by CRM at reg-
ular intervals to the Board of Managing Directors.

As part of our strategy to decentralize discretionary powers to the
business units operating in the market, the systematic basic and fur-
ther training of our employees in lending business is @ common task

Basic and further training are
common tasks

which all those involved must fulfil in order to sustain the high stan-
dard of credit training.
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Controlling

High requirement profile

“Closer to the Customer"
applies to Controlling as well

Business processes optimized
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The Group's international presence and the increasing range of
our activities place high demands on Controlling in terms of analysis
and reporting. Adequate answers must be found to the questions
raised by the valuation ot new financial instruments. They are com-
ing progressively closer to Anglo-Saxon practices.

In our accounting, we are increasingly making use of the bank's
data network. For the Group, we ensure that new foreign subsidiar-
ies - besides local reporting obligations - draw up their accounts uni-
formly on a Group-wide basis and in line with German accounting
standards. As far as bank supervisory requirements are concerned,
the future provisions of the 5th Amendment to the German Banking
Act (KWG) and the EU Capital Adequacy Directive are important
guidelines.

The bank's “Closer to the Customer” project applies to Control-
ling, too. For this reason, regional divisional controliing is being
implemented at head branches to analyze and comment neutrally on
the income and cost development of these business divisions in the
various regions. Furthermore, the development of more efficient
information systems and management instruments will support the
delegation of responsibilities to local level and shorten decision-mak-
ing channels.

Improved analytical instruments have made it possible to enhan-
ce the transparency of income and costs. With the help of process
cost analysis by cost controlling and by cooperating with the busi-
ness and service divisions being inspected, the efficiency of work
flows can be increased. Income controlling focuses on the develop-
ment of net interest income and net commission income. in addition
to reasons for changes, it highlights strengths and weaknesses
in the development of income. One of our most iImportant manage-
ment information systems, Business Division Profitability Calcula-
tion, is being developed to mirror our organizational structure. Time-
critical reporting gives an overview of personnel deployment, capital
and reserves, risk capital and income, which will be compared regu-
larly with target figures. Deviations from divisional targets are ana-
lyzed, and in the case of negative developments counter-measures
are called for. Risk measurement has been considerably refined.



The individual business divisions are responsible for managing
their own positions within given discretionary limits. Supra-divisional
management functions are exercised by the Risk Management
Committee and the Credit Committee. ‘

For supra-divisional risk analysis a specialized department, Risk
Controlling, has been formed in Deutsche Bank's Controlling Divi-
sion. Itis responsible for the neutral Group-wide and supra-division-
al compilation and evaluation of market, credit and other risks, ensur-
ing data quality and the complete and correct quantification of busi-
ness divisions' central management parameters. The respective
analyses are placed at the disposal of management, the Risk Man-
agement Group (RMG) and Credit Risk Management (CRM) as well
as the business divisions.

Regarding trading activities, the neutral daily computation of risk
and performance, for example, and the calculation of limit utilization
are all part of the assignment of Risk Controlling. Here, the principal
valuation criteria are also controlled neutrally. Before new products
are launched in trading, Controlling (accounting and bank supervision
as well as risk and performance measurement) examines all pro-
cesses relevant to valuation after RMG, which coordinates the
development of new products, has signed off the new products
from a trading standpoint.

In close cooperation with business divisions as well as CRM and
RMG@G, Controlling is actively engaged in developing uniform risk anal-
ysis and limit systems appropriate to the growing complexity of our
business.

Development of the Group

Risk controlling as a
supra-divisional analysis
instrument
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Group Management Report and
Consolidated Financial Statements

In 1994 the Group achieved an operating profit of DM 4.1 billion. Management Report
This was DM 1.2 billion, or 23.1%, down on the extraordinarily good
pre-year result. The main reason for this decline was the marked fall
. . . . . ‘ . . Group operating profit
in net income from financial transactions. Substantial new risk provi- DM 4.1 billion
sioning was again required in our domestic lending business. On bal-
ance, however, risk provisioning was lower than in 1993 due to high-
er write-backs.
Half of the DM 1.0 billion profit on the sale of participating inter-
ests and shares in related companies was appropriated on a tax-priv-
ileged basis in accordance with 8 6b Income Tax Act, and was there-
fore not included in net income.
Group net income came to DM 1.4 billion. Total assets grew by )
DM 16 billion to DM 573 billion. to DV 573 bilion
Our subsidiary Banca d'America e d'italia S.p.A., Milan, has been
operating since October 1, 1994 under the name of Deutsche Bank
S.p.A., Milan. On December 1, 1994 it merged with Banca Popolare
di Lecco S.p.A., Lecco, which was consolidated for the first time in
1994 with total assets of DM 5.4 billion.
Our subsidiaries Banco Comercial Transatlantico, S.A ., Barcelona,
and Banco de Madrid, S.A., Madrid, merged their aclivities at the
beginning of 1994 to form Deutsche Bank, S.A.E., Barcelona.
In taking over the Sharps Pixley group, which deals in precious
and non-ferrous metals, we have substantially strengthened our pre-
cious metal capability. Sharps Pixley is one of the few trading hous-
es involved in the London gold and silver fixing.
During the period under review our branch network was increa-
sed by 52 to 2,483 offices; this includes 761 (+64) branches abroad.
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Group Management Report and
Consolidated Financial Statements

Overall interest margin

Net commission income

DM m. ) 5,917
5,846
4,630
4,157
3,930
90 kel ‘92 93 ‘94

Net income from
financial transactions

# Subsidiarics
Deutsche Bank AG
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Profit and Loss Account

After substantial increases in previous years, net interest income
(including net income from leasing busines) declined by DM 167 mil-
lion (-1.4%) to DM 11,539 million. This includes tax-induced special
payments from our shareholdings. The narrowing of the overall inter-
est margin was primarily due to the growth of lower-margin money
market activities.

Our net commission income of DM 5,917 million was up DM 71
million (+1.2%) on the good pre-year result. Portfolio management
and loan processing generated substantially higher commission
income. There was also a rise in commission from payments and
foreign commercial business. Commission income from securities
services business dropped by 11%, largely owing to the decline in
sales of foreign mutual funds. Commissions from equities business
exceeded the high income of the previous year.

The surplus from insurance business rose DM 43 million to DM
554 million. Including administrative expense, operating profit rose
27% to DM 116 million.

In the 1994 financial year Deutsche Bank's insurance group fur-
ther improved its position on the German life insurance market.
Gross premiums amounted to DM 3,834 million (1993: DM 3,053
million). New business during the year under review increased to
DM 13.2 hillion. The total volume of life insurance contracts reached
DM 73.6 billion (1993: DM 65.6 billion). Aggregate capital invested
increased by DM 3.0 billion to DM 17.9 billion.

Net income from financial transactions in 1994 stood at DM 537
million, after DM 1,997 million in the previous year. Proprietary trad-
ing in securities made only a modest contribution to this result in
1994, since bond trading posted a loss following several interest rate
hikes. Equity trading, on the other hand, reported sound income.
Income from foreign exchange, emerging markets trading and OTC
interest rate derivatives fell markedly. Trading in precious metals
posted higher income.






Group Management Report and
Consolidated Financial Statements

During the reporting year, the Group's operating profit declined by
23.1%, or DM 1,216 million, to DM 4,050 million after having impro-
ved substantially over the previous three years.

Operating profit at Deutsche Bank AG totalled DM 2,918 million
(+2.7%)

Operating profit Income from write-ups of participating interests, shares in related

DM rm. 5,500 companies and securities treated as financial investments totalled
5,000 DM 748 million after offsetting with expenses permissible under
4,500 § 340c¢ (2) CommC. This includes profits on the sale of parts of our
holdings in Daimler-Benz AG and Karstadt AG and from the sale of
4000 our indirect stake in Horten AG.
3,500 Of the remaining items in the Profit and Loss Account, DM 852
3,000 million refers to special depreciation of tangible and intangible
l 2500 assets (including DM 207 million pursuant to § 6b Income Tax Act)
‘90 ‘91 ‘97 ‘93 ‘04 and DM 342 million relates to allocations to special items with partial

reserve character. The DM 458 million in extraordinary expenditure
includes DM 296 million for the bank's 125th anniversary and DM
137 million in restructuring costs.

Pre-tax profit was 31.0%, or DM 1,426 million, lower at DM 3,173
million. Income taxes fell by DM 565 million (-27.4%) to DM 1,494
million. The tax loss carried forward by our subsidiary Deutsche Cen-
tralbodenkredit-AG, Berlin — Cologne, will have a tax-reducing effect
in subsequent years. Other taxes came to DM 319 million.
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We allocated DM 411 million of our DM 1,360 million in net in- ) )
come for the year (1993: DM 2,243 million) to "other revenue reser- g,if',’f;;’{,",‘,’,,f',',‘,:’,‘,’,’;"“ 0
ves" of the Group. The profit attributable to minority interests was
DM 24 million net. Consolidated profit then came to DM 925 million.

[t is proposed that a dividend of DM 16.50 plus an anniversary
Proposed dividend of

bonus of DM 3.00 per share of DM 50 par value on the share capital DM 16.50 plus DM 3.00

of DM 2,371 million be resolved. The sum appropriated for this pur- anniversary bonus per share

pose is up DM 147 million (+18.9%) on the previous year.

Including imputable corporation tax of DM 8.36 per share, the

total income for our domes-

tic shareholders is DM From the Consolidated Profit and Loss Account

27.86 per DM 50 share, 1994 1993 Change

. N 0

after DM 23.57 for the 1993 DMm.. DMm. DM m. n %

. Interestincome) 35,122 36,905 1,783 - 48

financial year. Current income’) 4,036 4,081 - 45 1.1
Interest expenses’) 27,619 29,280 - 1,661 - B7
Net interest income 11,539 11,706 - 167 1.4
Commission income 6,534 6,373 + 161 2.5
Commission expenses 617 527 + 20 + 171
Net commission income b 81/ 5,846 + 71 + 1.2
Insurance business
Income 6,184 5,043 + 1,141 + 276
Expenses 5,630 4,532 + 1,098 + 747
Surplus from insurance business 554 511 + 43 + 84
Net income from financial transactions 537 1,997 - 1,460 - 73.1
Wages and salaries 5,989 5,853 + 136 123
Compulsory social security contributions?) 1,905 1,717 + 188 + 10.9
Other administrative expenses’) 4,513 4,161 + 352 + 84
Administrative expense 12,407 11,731 + 676 + 58
Balance of ather operating
ncome/expenses 79 223 - 144 - 649
Risk provisioning 2,169 3,286 - 1,117 - 340
Operating profit 4,050 5,266 - 1,216 - 231
Balance of other expenses/income - 877 - 667 - 210 - 31.3
Profit before taxes 3,173 4,599 - 1,426 - 31.0
Taxes 1,813 2,356 - bH43 - 230
Net income 1,360 2,243 - 883 - 393
) from fending and money market business, fixed income sccurities and government inscribod

debt;

) from equity shares and other variable-yield securities, participating interests, shares in
related companies (including profit-transter agreements), leasing business and the profit trom
shares in associated conipanics;

) including expenses and normal depreciation from leasing business;

Nincluding expenses for pensions and olher employee benefits;

") inctuding normal depreciation of tangible assets.
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Customers' deposits

Liabilities
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securities). Liabilities to banks grew substantially by DM 17.8 billion
to DM 124 .8 billion as a result of additional short-term time deposits.

Holdings of bonds and other fixed-income securities rose DM 3.5
billion to DM 63.2 billion.

Equity shares and other variable-yield securities rose DM 1.5
billion to DM 16.3 billion.

The participating interests totalling DM 3.0 billion are largely held
by Deutsche Bank AG.

Shares in associated companies amount to DM 1.2 billion.

Following the substantial DM 33.7 billion rise in the previous year,
customers' deposits decreased by DM 11.8 billion to DM 264.1 bil-
lion. Time deposits declined by DM 9.7 billion to DM 136.6 billion.
Demand deposits stood at DM 82 .4 billion. Savings deposits decli-
ned by DM 2.0 billion to DM 41.8 billion, primarily as a result of the

End ot 1994  End of 1993 Change

DM bn. DM bn, DM bn. Y%
Liabilities
to banks
— repayable on demand 28.9 331 - 42 - 124
with agreed period or pernod
of notice 95.9 73.9 + 220 = 297
Total liabilities
to banks 1248 107.0 + 178 = 16.7
Liabilities to customers
savings deposits 41.8 43.8 - 20 = 46
huilding savings deposits 3.3 29 + 04 - 132
other
— repayable on demand 82.4 82.9 - 0b - 06
- with agreed period or period
of notice 136.6 146.3 - 97 = 066
Total liabilities
to customers 2641 2759 - 118 = 43
Liabilities in certificate form
bonds and notes in issue 86.7 84.9 + 18 - 22
other liabilities in certificate form 273 246 + 27 =109
(thereof: money market paper) (20.7) (16.8) (+ 34 =199
Total liabilities in certiticate form 114.0 1095 + 45 = 41



switch to securities. Building savings deposits grew by DM 0.4
billion to DM 3.3 billion.

The liabilities in certificate form totalling DM 114.0 billion contain
DM 86.7 billion (+DM 1.8 billion) in issued bearer bonds.

The uncertainties on the interest-rate and securities markets con-
tinued during the first three months of this year and were com-
pounded by the turbulence on the international foreign exchange
markets. The economic recovery will only have a delayed positive
impact on our husiness. In Germany the tail end of the severe reces-
sion is still affecting the level of our risk provisioning for possible
loan losses.

Against this background it is particularly difficult to make predic-
tions for the whole of 1995. As things stand today, however, we
assume that we shall achieve a markedly higher result than last year,
unless the further course of the year is affected by unpredictable,
unfavourable events on the market.

The diagrams do not form part of the statutory Management Report.
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Assets

Balance Sheet of Deutsche Bank Group

31.12. 1993
DM m. DM m. DM m.
Cash reserve
ajcash on hand .. e e 1,862 2,173
b) balances with central banks . .. ... . i i 5,349 5,224
thereof: with Deutsche Bundesbank ... ... .. .. .. ... ... ... DM m. 3,515 (3,710)
c) balances with post office banks ... ... ... . o o 29 125
7,240 7,622
Debt instruments of public-sector entities and bills
of exchange eligible for refinancing at central banks
a) Treasury bills, discountable Treasury notes and similar debt 1
instrurnents of public-sectorentities . ... ... .. L e 4,163 2,926
thereof: eligible for refinancing at Deutsche Bundeshank ... ... ... DM m 5 (397)
b) bills of exchange . ... . e 1,291 588
thereof: eligible for refinancing at Deutsche Bundeshank ... ... . DM m, a77 (386)
........................................................ 5,454 3.514
Claims on banks
a) repayable on demand ... 14,926
D) Other Claims e e 85,796 77,977
thereof: 100,722 97,940
mortgage banks’ loans to the publicsector ... ... ... . DM m. 2,676 (3,240)
money market business backed by securities (reverse repos) ....... DM m. 20,556 {13,635)
Claims 0N CUSHOIMIBIS . .o it it i e e e e 336,036 332,131
thereof:
mortgage banks’ mortgagefoans .. ... ... .. o L DM m. 44,255 {42,611)
loans to public-sector entities .. ... . i i e DM m. 45,442 (38,916)
building loans in praperty finance business ... o o oo DM m 452 (263)
other claims secured by morlgage charges . ...oooo L DM m. 34,391 (31,279)
money market business backed by securities (reverse repos) ... .. .. DM m. 28,581 {22,869)
Bonds and other fixed-income securities
a) maoney market instruments T,
aa) of public-sectorissuers . ... L oL DMm. 1,701 321
ablof otherissuers ... .. .. ... ... .. OMm. 2,681 2,542
4,362 2,863
b) bonds and notes
ba) of public-sectorissuers . ... ... .. L L DM m. 28777 24,458
bb) of otherissuers ... ... ... .. .. .. .. DM m. 23,957 26,843
thereof: 52,734 51,301
eligible as collateral for Deutsche Bundesbank advances ... .... .. DM m. 15,661 (16,365)
¢} own debt instruments of the Group .. ... ... ... L 6,071 5,607
nominal amount .. ... DM m. 6,015 _ (5,336)
63,167 59,671
Equity shares and other variable-yield securities .................. ... ... ....... 16,255 14,711
Capital investments of the insurance companies . ... ... ... ... .......... ... ... 17,914
less amounts off st . L L 506 287
17,408 14,664
Other assets of the insurance companies .. ........... .. .. ........ .. ........... 1,419 1.330
Participating INterests . . ... ... ... . 3,024 3,705
thereofiinbanks .............. P DM m 102 (100)
Shares in associated COMPANIES . ... ... .. ... ... .. 1,186 1.092
thereofiinbanks . ... ... ... .. ... DM m 63 (57}
Shares in related COMpPaNIes .. .. .. .. ... ... e 770 1,300
thereof in banks .. .. .. e DM m 46 (484}
Assetsheldonatrustbasis ... ... ... ... ... .. ... . . e 2,660 2,759
thereof: loansonatrustbasis . ...... .. ... ..o oo DM m 797 (729)
Recovery claims against the public sector and
bonds resulting from theirexchange . ...... .. ... ... ... .. . .. . o i, 14 45
Intangible assets . .. .. .. L e e e 19 9
Tangible asSels . . . ... 12,611 12,341
Other asSets . . .. .. e e 4,135 3,157
Deferred OIS . . . . e 902 745
Total Assets 573,022 556,636
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as at December 31, 1994 Liabilities
31.12. 1993
DM m. DM m. DM m.
Liabilities to banks
a) repayable on demand . ... 28,939
b} with agreed period orperiod of natice ... . i i 95,888 73,930
124,827 106,984
thereof:
registered mortgage Pfandbriefeinissue ...... ... ... ... . oo DM m. 1,629 {1,762)
registered Pfandbriefe backed by claims on the public sector in issue DM m. 1,528 (946)
money market business backed by securities (repos) ... . ... ... ... DM m. 15,489 (10,562)
Liabilities to customers
a) savings deposits
aa) with agreed period of notice of three months .. ... ... ... ... DM m. 15,290 17,699
ab) with agreed period of notice of more than three months .. .. .. DM m. 26,496 26,104
41,786 43,803
h) building savings deposits ... o 3,325 2,937
c) other Habilities
ca) repayable O demand ... o i DM m. 82,390 82,862
cb) with agreed period or period of notice ......... ... ... ... DM m. 136,649 146,352
..219,039 229,214
thereof: 264,150 275,954
registered mortgage Pfandbriefe inissue ... . o oL DM m. 13,874 (13,721}
registered Pfandbriefe backed by claims on the public sector in issue DM m. 10,168 (11,096)
money market business backed by securities {repos) . ... ... ... DM m. 15,560 (13,077}
Liabilities in certificate form
a) honds in issue )
aa) mortgage Pfandbriefe ... ... oo o oon o a DM m. 19,601 20,008
ab) Plandbriefe backed by claims on the public sector ... ... .. DM m. 24,888 23,638
ac)otherbonds ... o OM m. 42,195 41,303
86,684 84,849
b} other liabilities in certificate form . . . e 27.331 24,640
114,015 109,489
thereof:
money market instruments .. ... L. DM m. 20,183 (16,839)
own acceptances and promissory notes in circulation . ... .. ... DM m. 552 (717)
Liabifities heldon atrust basis . ........... . ... . . i e 2,660 2,759
thereof: loans onatrustbasis ... .. ... .. . . L i oL DM m. 797 (729)
Other liabilities . ....... .. .. . 2,296 1,973
Deferred eI .. ... e 5,152 3,918
Provisions
a) provisions for pensions and similar obligations ... ... ... .. 0L 3,980 3,707
B) ProvisSions fOr BXES . ... s 2,382 2,500
C) ProvISIONS iN INBUTENCE BUSINESS ... vttt et ettt et 17,418 14,596
d) OTher ProVISIONE . e _ 4,888 4,264
28,668 25,067
Cover fund in property finance business .. ............... ... ... .. oo 104 90
Qther liabilities of the insurance companies .............. ... ... .. .cieeinnn... 1,392 1,194
Special items with partial reserve character .. .. ... .. ... ... ... oo 345 8
Subordinated liabilities . .. .. ... ... . 5,515 5,485
Participatory capital .. ...... ... . .. . e 2,700 2,700
Capital and reserves
a) subscribed capital .. ... 2,371 2,357
conditional capital DM 591 m. {31.12.1993: DM 600 m.)
D) CaPIAl TEBBIVE . o e e e e 10,866 10,739
¢} revenue reserves
cal STAtULOTY FESBIVE ...t DM m. 25 25
ch) Other revenUE resEIVES .. ... et DMm. 6514 6,573
6,539 6,598
d) MINOrItY INTEFestS . .. . e 497 543
a) consolidated Profit ... ... e 925 778
21,198 21,015
Total Liabilities 573,022 556,636
Contingent liabilities
a) contingent liabilities from rediscounted bills of exchange ............. ... ... ... 4,787 4,834
b) liabilities from guarantees and indemnity agreements .......................... 39,591 39,889
(see also pages 77 and 79) 44,378 44,723
Other obligations
a) placement and underwriting obligations ........... .. ... ... . oL 740 948
b irrevocable credit commitments .. ... .. e e 74,124 72,867
74,864 73,815
Special assets managed for shareholders .. ... ... ... .. ... ... ... 112,901 105,800
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Expenses Profit and Loss Account of Deutsche Bank Group

1993
DM m. DM m. DM m.
INTErESt @XPONSES . . .. .\ 25,716 27,385
COMIMISSION eXPENSES . . . . .. i 617 527
Expenses ininsurance business ............. ... . ... . il 5,630 4,532
Administrative expense
a) staff expenses
aa)wages and salaries ... ... ... Lo DM m. 5,989 5,853
ab) compulsory social security contributions and expenses for
pensions and other employee benefits .. ... ... ... ... ... . DM m. 1,905 1,717
thereof: 7,894 7,670
fOF PENBIONS . . DM m. 724 {648)
b) other administralive EXPENSES ... ..t i it 3,629 3,314
11,523 10,884
Write-downs, depreciation of and value adjustments to intangible
assets and tangible assets . .. .. ... ... ... ... 3,461 3,351
Other operating @XPeNSES . . . . ... 545 622
Write-downs of and value adjustments to claims and certain
securities as well as additions to provisions
for possible loan losses . .. .. . L 2,169 3,286
Write-downs of and value adjustments to participating
interests, shares in related companies and
securities treated as financial investments . ....... ... .. ... ... oo - -
Expenses from assumptionofloss .. ... . ... o oo 1 1
Allocations to special items with partial reserve character ... ... ... .. .. . .. ... .. 342 2
Extraordinary @XpenSes . .. .. e 458 50
I oI BB S . . . . ottt e 1,494 2,059
Other taxes, unless reported under
"Other operating exXpenses” . . . e 319 297
Net incomefortheyear ............... .. . ... . . . . .. i 1,360 2,243
Total Expenses 53,635 55,239
1894 1993
DMV m. DM m.
Netincomeforthe year ............ ... i i i i 1,360 2,243
Profits attributable to minority interests . .. .......... ... .. .. . oo 52 77
l.oss attributable to minority interests . .............. ... ... ... i, 28 2
Allocation to Other revenUe reSEIVesS .. ................ .ottt it 411 1,390
Consolidated profit ... ...... ... ... 0 it 925 778
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for the period from January 1 to December 31, 1994 Income
1993
DM m. DM m. DM m.
Interest income from
a) lending and money markel bBUsiness . .o i i e 31,476 33,508
b) fixed-income securities and government-inscribed debt .. ... . o o o o Lo B 3,646 3,399
35,122 36,905
Current income from
a) equity shares and other variable-yield securities ............ ... ... ... .. .. 747 821
h) participating INterests . . . . e 375 392
¢) shares in refated COMPAaNICS ... i i 65 37
1,187 1,250
Result from shares in associatedcompanies . .. ... .. .o i i i i 80 84
Income from profit-pooling, profit-transfer and partial profit-transfer
AYFeBMENTS . . . L e e 4 6
CommIsSION INCOME . ... . i it i e m e e 6,534 6,373
Income from insurance business . . . ... .. . L 6,184 5,043
Net income from financial transactions . ............. .. ... ... .. ... .. ... ... 537 1,997
Income from write-ups of participating interests,
shares in related companies and securities
treated as financial investments .......... .. ... .. ... . ... L 748 106
Other operating INCOME . . .. i it ittt it 321 3,461
Income from the writing back of
special items with partial reserve character ............. ... ... ... ... . oo 4 14
Extraordinary iNCOME . . ... .. ... 24
Total Income 53,635 55,239
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Group Management Report and
Consohidated Financial Statements

rrhe consolidated financial statements of Deutsche Bank AG for the Notes to the Accounts
1994 financial year have been prepared in accordance with the regu-

lations of the Balance Sheet Directives Act (8§ 290 ff HGB/Commer-

cial Code/CommC) and of the Bank Balance Sheet Directive Act

{88 340 ff CommC; RechKredV/SOBA). For the sake of clarity, the

figures are reported in millions of DM.

Foundations and methods

Figures for property lending and finance have been incorporated into
the forms in so far as they have particular importance. Summary
items from the form for insurance companies have been added to
the balance sheet and profit and loss account; we have allocated
administrative expense as well as write-downs/depreciation of and
adjustments to insurance companies' intangible and tangible assets
to the appropriate items in the profit and loss account. Specifically
insurance-related items arc commented on in the Notes to the
Accounts.

The consolidated financial statements include - besides Deutsche
Bank AG - 82 German companies (1993: 67) and 247 foreign compa-
nies (1993: 224).

15 German and 28 foreign companies were consolidated for the
first time; 5 foreign companies were left out of the consolidated
financial statements.

Consolidated companies

One of the companies consolidated for the first time was Banca
Popoclare di Lecco S.p.A., Lecco, which merged with Deutsche Bank
S.p.A., Milan, in 1994. The Sharps Pixley Group, which was acquired
in the 1994 financial year, was also consolidated for the first time.
Deutsche Bank Capital Markets {Asia) Ltd., Hong Kong, which was
previously valued according to the equity method, was included for
the first time in the consolidated financial statements after we had
increased our share of the company's voting capital to 100%.
16 subsidiaries of Deutsche Immobilien Leasing GmbH, Disseldorf,
have also been consolidated for the first time; details of the proper-
ty and management companies are omitted pursuant to
§ 313 (3) CommC. The change in the number of consolidated
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Principles of consolidation

companies has not had a substantial impact on the situation of the
Group.

Owing to their minor importance for the Group's net assets,
financial and profit situation (8 296 (2) CommC), a total of 364
domestic and foreign related companies are not consolidated; their
share in the Group’s aggregate total assets is roughly 0.4%. A fur-
ther 79 companies have been excluded from consolidation pursuant
to 8 296 (1) No. 1 and 3 CommC as the exercise of voting rights is
restricted or the shares are held for resale. Details of the property
and management companies of Deutsche Immobilien Leasing
GmbH, Duasseldorf, excluded from consolidation are omitted pursu-
ant to § 313 (3) CommC.

15 holdings in associaled companies have been accounted for
using the equity method. These arc mainly financial institutions. 16
holdings in associated companies were not valued using the equity
method owing to minor importance.

The complete list of shareholdings pursuant to § 313 (2) CommC
has been deposited with the Commercial Register in Frankfurt am
Main. It can be ordered free of charge using the enclosed order card.

The consolidated financial statements have been drawn up uni-
formly in accordance with the accounting and valuation methods of
Deutsche Bank AG. The following consolidation principles also apply
to holdings in associated companies whose statements were not
adjusted to the standard Group-wide accounting and valuation princi-
ples.

Capital consolidation was carried out using the book value meth-
od. The acquisition date was used for those companies consolidated
for the first time in 1994,

Goodwill was directly offset with revenue reserves,

Intercompany claims and liabilities, intercompany expenses, In-
come and profit are offset if they are not of minor importance. The
elimination of intercompany profits is also dispensed with for trans-
actions settled at normal market conditions anyway if the calculation
of intercompany profits results in unreasonably high expense.



In divergence from these principles, the financial statements of
the insurance companies are included unchanged in the consolidat-
ed financial statements owing to the special nature of their busi-
ness. Intercompany items of the insurance companies are therefore,
as a general rule, not offset.

Depreciation, write-downs and values only admissible under tax
legislation in the individual financial statements of consolidated com-
panies are taken over unchanged in accordance with 8 308 (3)
CommC.

Claims on banks and customers are reported at nominal amount
or at cost; necessary value adjustments arc deducted.

Al holdings of "bonds and other fixed-income securities” and
"equity shares and other variable-yield securities" are accounted for
using the strict lower-of-cost-and-market principle applicable to cur-
rent assets, i.c. at acquisition cost or market value (if lower) or at the
attributable value (it lower). The lower values are retaincd if this is a
precondition for retention in the calculation of profits for tax
DUIPOSES.

Participating interests and shares in unconsolidated companies
as well as tangible assets and intangible assets acquired for consid-
eration are reported at acquisition or manufacturing cost less any
scheduled depreciation. Unscheduled depreciation is effected in the
case of presumably long-term value losses. Minor-value assets are
written off in full in the year of acquisition. Shares in associated
companies include holdings valued using the equity method. The
offsetting option under § 340c¢ (2) CommC was utilized.

Liabilities are valued at their repayment or nominal amount.
Bonds issued on a discounted basis and similar liabilitics are report-
ed at present value.

Group Management Report and
Consolidated Financial Statermnents

Accounting and valuation
principles for:

- claims

- securities

- participating interests

- tangible assets

- liabilities
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- provisions

- risk provisioning

- proprietary trading

Provisions for pensions and similar liabilities are reported on the
basis of actuarial principles in accordance with the present value
method.

"Provisions for taxes" and "other provisions" are formed in accor-
dance with the principles of prudent commercial assessment in the
amount of uncertain liabilities or impending losses from pending
transactions.

Provisioning for possible loan losses comprises value adjust-
ments and provisions for all discernible credit and country risks, for
latent default risks and the provision for general banking risks.

For credit risks, provision is formed in accordance with prudent
standards applied uniformly throughout the Group in the amount of
the expected default.

The transfer risk in cross-border lending (country risk) is valued on
the basis of a rating system which takes account of the economic,
political and regional situation. For cross-border exposures to certain
states, provision is made in accordance with prudent standards
applied uniformly throughout the Group.

Account is taken of the latent lending risk in the form of the col-
lective value adjustment in accordance with commercial-law princi-
ples.

In addition, general banking risks are provisioned in accordance
with § 340f CommC. The option pursuant to 8 340f (3) CommC was
utilized.

In the calculation of results from proprietary trading activities, the
principle of prudence is applied. Trading business in securities, finan-
cial instruments, including derivatives, foreign exchange and pre-
cious metals, is structured, also for the purposes of accounting, as
books or portfolios. An institutionalized risk management system
and the application of tight limits lead to a direct adjustment of risk
positions, so that to a very large extent market and price risks bal-
ance each other out in the sense of a compensatory development of
values.

Results from portfolios in OTC interest rate derivatives are calcu-
lated using the net present value method. Positive values are



recognized pro rata temporis for the reporting period; for negative
values, provisions are formed for the full amount.

Accounting thus quantifies the profit contributions of trading
books or portfolios in accordance with the principles for valuation
units. Here, still unrealized profits are offset until compensated with
still unrealized losses.

Currency translation in the individua! financial statements is in line
with the principles set forth in § 340h CommC.

Assets denominated in foreign currencies and treated as fixed
assets, but not separately covered in the same currency, are report-
ed at historical acquisition cost. Other assets and debts denominat-
ed in foreign currency and spot deals still not settled are translated
at the spot mid-rate on halance sheet date, forward exchange deals
at the forward rate on balance sheet date. In calculating the income
or expense from forcign exchange deals, we used the option pursu-
ant to & 340h (2) CommC, I.e. inclusion of unrealized profits, to bal-
ance out only temporary expenses. Any remaining losses are provi-
sioned.

In the consolidated financial statements, the items in the balance
sheets and profit and loss accounts of foreign consolidated compa-
nies are translated into D-Mark at Frankfurt mid-rates on the respec-
tive balance shect date (reporting date method). Translation profits
and losses from the consclidation of deht and income are treated
neutrally for profit and loss purposes. Translation profits and losses
resulting from capital consolidation are allocated directly to revenue
reserves.

Group Management Report and
Consolidated Financial Statements

Currency translation
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Notes to the Balance Sheet of the Group
Securities eligible for listing on Securities eligible for listing on a stock exchange and contained In
a stock exchange the following balance sheet positions are classified as below:

in DM m. Listed Unlisted
31.12.1994  31.12.1993 31.12.1994 31.12.1993

Bonds and other fixed-

ncome securities 54,949 52,647 8,218 7,024
Equity sharcs and other
variahle-yield securities 3,67/ 8,208 279 259
Rarticipating interests 704 1,296 6 7
Shares in associated
companies 27 25 - -
Shares in related
companies - 477 - -
Capital investments of the ‘Capital investments of the insurance companies"' are broken

insurance companies down as follows:

in DM m. Balance Additions Disposals Write- Balance
sheet value downs sheet value
31.12.1993 31.12.1994

Mortgages and claims

under land charges 3,046 1,432 1,068 0 3,410

Reqgistered securities

and loans 6,275 2,662 942 - 7,995

Securities and shares,
unless they belong

to other positions 3,540 1,718 689 66 4,503
Fixed-term deposits and

time deposits 413 16 132 - 297
Land and buildings 1,038 155 41 19 1,133
Other 622 175 219 2 576
Total 14,334 6,158 3,091 87 17,914

Offsetting:

Registered securtics

not chigible for listing

on a stock exchange,

Schuldscheing, shares in

consolidated companies - 287 - 506

Capital investments
after offsetting 14,647 17,408

"Capital investments of the insurance companies” contains bearer
bonds issued by Group companies in the sum of DM 16 million
(nominal value DM 18 million) and other deposits with consolidated
related companies in the amount of DM 845 million. In the balance
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sheet value as at December 31, 1993, any parity changes resulting
from translation at reporting-date exchange rates at the foreign com-
pany were adjusted.

"Other assets of the insurance companies’ mainly comprises
claims from insurance business, balances with banks and interest
and rental claims.

The Group's fixed assets and financial investments developed as
follows:

Group Management Report and
Consolidated Financial Statements

Other assets of the insurance
comparnies

Development of assets

in DM my. Acquisition/manufacturing costs Deprecialion/wrile—ddwns Book values
and value adjustments
4y at Addi- Current as at as ar
111984 nons" Transfers isposaly Cumulative YOHr Dinposals 31124004 21121993
Intangible assets 15 18 - 12 2 7 12 19 9
langible assets 18,634 5,045 0 3,140 7,828 3,473 1,854 12,611 12,311
thereof:
- land and buildings 3.641 352 4 67 808 419 10 3,122 3,759
office furniture and
equipment 2,475 937 - 118 1,228 732 11/ 2,061 1,887
— leasing equipment 12,418 3.761 4 2,955 b, /92 2,272 1,727 7,428 7,195
Other assets 118 hd - 8 60 31 1 105 89
Changes
Participating interesls - 681 3,024 3,705
Shares in
associated companies + 94 1,186 1,092
Shares in
relaled companies - 530 770 1,300
Bonds and other
fixed-income
securities + 616 621 5
Equity shares and other
variable-yield securities + 555 3,615 3,060

Hingh items brought forward at companics consolidated for the lirst tme in 1994

The combination of financial investments possible pursuant to 8 34
(3) SOBA was utilized. Parity changes resuiting at foreign offices
from currency translation at reporting-date exchange rates were
included in the calculation of acquisition/manufacturing costs (as at
January 1, 1994) and in the accumulated depreciation/write-downs
and value adjustments.

Land and buildings with a book value totalling DM 1,991 million
were used within the framework of our own activities.

71



Group Management Report and
Consolidated Financial Statements

Subordinated assets

Other assets

Other liabilities

Provisions in insurance
business

Other liabilities of the
insurance companies
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The following positions include subordinated assets in the stated

amounts:
in DM m. 31.12.1994 31.12.1993
Claims on banks 16 -
Claims on customers 382 335
Bonds and other
fixed-income securities G667 668
Equity shares and other
variable-yield securities 1 8

Under "other assets” we report in particular precious metal holdings,
claims to tax rebates on tax authorities, options on securities as well
as cheques, matured bonds.

"Other liabilities" includes, among other things, the distribution for
1994 on participatory capital and accrued, but not yet matured, inter-
est for subordinated habilities, a valuation equalization for specially
covered foreign exchange positions and withholding tax to be paid

ities to policyholders from insurance business.

over.
in DM m. 31.12.1994 31.12.1993
Provisions in insurance business
for fund-linked lite insurance
covered by the investment cover fund 287 249
Other provisions in insurance business
cover reserve 14,577 12,003
reserve for pending
claims, ete 3726 305
reserve lor premium retunds 1,609 1,027
other provisions 619 512
Total 17,418 14,596

"Other liahilities of the insurance companies” includes mainly liabil-



The special items wilh partial reserve character have been formed in
accordance with the following legal foundations:

in DM m. 31.12.1994 31.12.1993
pursuant to 5 6b Income lax Act 330 3
pursuant to § 3 (2a) Border Territory Promotion Act 12 2
pursuant to foreign law 3 3
Total 345 8

Important subordinated liabilities:

Armount Issuer/type Interestrate  Maturity
DM 600,000,000 Deutsche Bank bearer bonds

(Series 2) of 1990 with warrant 300 % 11.4. 2000
DM 600,000,000 [Deutsche Finance (Netherlands) BV

bond issue of 1992 8.00 % 6.2.2002
DM H00,000,000 Deutsche Finance (Netherlands) BV

bond issue of 1997 8.175% 6. 5 2007
DM 2,000,000,000  Deutsche Finance (Netherlands) BV

hond issue of 1993 750 % 10. 2. 2003

For the above subordinated liabilities there is in no case a premature
redemption obligation on the part of the issuers. In the case of liqui-
dation, bankruptcy, composition or any other procedure to avoid
bankruptcy, the claims and interest claims resulting from these liabil-
ities are subordinate to the non-subordinated claims of all creditors
of the issuers.

These conditions also apply in principle to the subordinated bor-
rowings not specified individually.

Interest expenses for the entire subordinated liabilities amounted
to DM 400 million. Accrued, but not yet matured interest of DM 289
millien included in the figure is reported under "other liabilities".

Group Managernent Report and
Consolidated Financial Staterments

Special items with partial
reserve character

Subordinated liabilities

73



Group Management Report and
Consolidated Financial Statements

74

Participatory capital

Own shares

The issued participatory capital accords with the preconditions of
§ 10 (5) German Banking Act and is made up of the following issues:
— DM 1.2 billion bearer participatory certificates with warrants of
1991, maturing on December 31, 2002. Redemption will be on
June 30, 2003, subject to the stipulations on loss participation.
The participatory certificate entitles the bearer to an annual divi-
dend payment of 9% of par value, which ranks prior to the profit
share attributable to shareholders.
DM 1.5 billion bearer participatory certificates with warrants of
1992, maturing on December 31, 2003. Redemption will be on
June 30, 2004, subject lo Lhe slipulations on loss participation.
The participatory certificate entitles the bearer to an annual divi-
dend payment of 8.75% of par value, which ranks prior to the pro-
fit share attributable to shareholders.

The distribution for 1994 in the total amount of DM 239 million is
reported under “other liabilities” The General Meeting on May 19,
1993 authorized the Board of Managing Directors to issue up to April
30, 1998, once or more than once, participatory certificates or bonds
with warrants up to a total of DM 2 billion.

At the end of 1994, Deutsche Bank AG and its related companies
had no Deutsche Bank shares in their holdings.

On December 31, 1994, 298,488 Deutsche Bank shares of DM b0
par value each, i.e. 0.63% of share capital, were pledged to
Deutsche Bank and its related companies as security for loans.



in DM Subscribed Authorized Authorized Conditional
capital capital capital excl. capital
shareholders’
subscription
rights

asal 31,12.1993  2,356,790,250 500,000,000 101,500,000 599,723,750

lssue of
staff shares + 5,933,700 - 5,933,700

Shares subscribed

againat subimis-

sion of

convertible bond + 7,647,200 7,547,200

Shares subscribed
against submis-
sion of warrants I 958,650 - 958,650

Expiry of

exercise period for

convertible bond

ot 1984 - 292,300

asat31.12.1994  2,371,229,800 500,000,000 95,566,300 590,925,600

The subscribed capital is divided up as follows:
300,000 shares in the nominal amount of DM 1,000 = DM 300,000,000
500,000 shares in the nominal amount of DM 100 = DM 50,000,000
40,424,596 shares in the nominal amount of DM 50 = DM 2,021,229,800

Of the authorized capital with exclusion of subscription rights for
shareholders, DM 20.6 million is designated for the issue of staff
shares. A further DM 75 million is designated, according to the res-
olution of the General Meeting on May 23, 1991, for the listing of the
Deutsche Bank share on foreign stock exchanges.
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QOutstanding option rights

Development of capital and
reserves

Issue Subscription Subscription Conditionat
period price per capital
DM 50 share DM

Warrants attaching to participatory
rights of 1991 of Deutsche Bank AG  up to 30, 6, 1995 550 116,365,200

Warrants attaching to 6': % hond of
Deutsche Bank Finance NV,
Curagao, of 1986 {taken over
through debtor substitution hy
Deutsche Finance

[Netherlands] B.V., Amsterdam) up to 28.2.1996 793 49,700,000
Warrants attaching to participatory

rights ot 1992 ot Deutsche Bank AG up to 30. 6. 199/ 610 149,860,400
Resarved conditional capital 315,925,600
Still open conditional capital 775,000,000
Total 530,925,600

The 4% bearer convertible bonds of 1984, reported under the bal-
ance sheet itern "subordinated liabilities", decreased as a result of
the exercise of conversion rights by DM 37,736,000 to DM
1,461,500. The still outstanding convertible bonds were due for
repayment at the nominal amount on January 2, 1995.

in DM m.
Capital and reserves ot Deutsche Bank Group as at 31.12.1993 21,015
Distribution by Deutsche Bank AG in 1984 - /78
Increase in subscribed capital at Deutsche Bank AG + 14
Allocation of share premiun from the increase in subscribed
capital to capital reserves + 127
Allocation to revenue reserves from net income for 1994 + 411
Consolidated profit for 1994 + 925
Ofttsetting ot goodwill 329
Change in minority interests - 46
Difference trom currency translation 141
Asat 31.12.1994 21,198

Group capital and reserves for bank-regulatory purposes pursuant to
the German Banking Act totalled DM 33,160 million.

Reserves pursuant to § 10 (4a) sentence 1 No. 4 German Banking
Act, which form part of capital and reserves for bank-regulatory
purposes, amount to DM 4,748 million.



In the balance sheet item "liabilities from guarantees and indemnity
agreements’ we report:

in DM m. 31.12.1994 31.12.1993
Guarantees 32,275 31,964
Letters of credit 6,536 6,692
Credit liabilities 780 1,233

Placement and underwriting obligations not utilized are reported at
DM 740 million. Utilizations stood at DM 184 million.

Of the "irrevocable credit commitments” reported in the balance
sheet (DM 74,124 million), DM 68,596 million relates to commit-
ments for book loans and discounts to non-banks.

Annual payment obligations resulting from rental agreements or
leasing contracls amount to DM 456 million with a residual maturity
of up to 25 years.

Liabilities for possible calls on not-fully-paid-up shares in public
and private limited companies and other shares amounted to DM
167 million at the end of 1994 Joint liabilities pursuant to 8 24 GmbH
Act amounted to DM 91 million. Where other joint liabilities exist,
the standing of the co-sharcholders is beyond doubt in all cases.

In connection with our participating interest in Liquiditdts-Konsor-
tialbank GmbH, Frankfurt am Main, there is an obligation to pay fur-
ther capital of up to DM 129 million and a proportionate contingent
liability to fulfil the capital obligations of other shareholders belong-
ing to the Bundesverband deutscher Banken e. V., Cologne.

Liabilities for possible calls on other shares and an existing
indemnity obligation amounted to a total of DM 3.2 million on
December 31, 1994 Pursuant to 8 5 (10) of the Statute of the Depos-
it Insurance Fund, Deutsche Bank AG has undertaken to indemnify
the Bundesverband deutscher Banken e. V., Cologne, for any losses
incurred through measures taken in favour of banks majority-held by
Deutsche Bank.
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Within the framework of our business activity, collateral security
was required in a total amount of DM 436 million owing to legal stip-
ulations and in connection with trading in financial futures contracts.

Obligations from transactions on futures and options exchanges
for which secunties had to be provided as collateral amounted to
DM 115 million as at December 31, 1994,

DB Investment Management S A., Luxembourg, has given per-
formance guarantees for specified periods for some of the invest-
ment funds it manages.

In connection with the resale of the trading house Klockner & Co.
AG, Duisburg, there are contingent labilities of DM 153 million.



For the following banks and affiliated companies, Deutsche Bank

AG ensures, except in the case of political risk, that they are able to

meet their contractual liabilities:

ALD Autol easing D GmbH, Hamburg

Bain & Company | ld., Sydney

DB Australia Ltd., Melbourne

DB (Belgium) Finance S.A/N.V., Brussels

DB Bourse 5.N.C., Paris

DB Finansiaria $.p.A., Milan

DB Investment Management S.A.,
Luxembourg

DBMG Futures & Options Ltd., London

DB Rescarch GmbH Geselischaft fir
Wirtachafts- und Finanzanalyse,
Frankfurt am Main

DB U.K. Finance plc, London

DEBEKO Immobilien GmbH, Eschborn

DEBEKO Immobifien GmbH & Co
Grundbesitz Berlin OHG, Borlin

DEBEKO Immobilien GmbH & Co
Grundhesitz QHG, Eschborn

Deutsche Asset Managemaent GrmbH,
Frankfurt am Main

Deulsche Bank Argentina S.A.,
Buenos Aires

Deutsche Bank (Asia Pacilic) | id.,
Singapore

Deutsche Bank {Austna) Aktien-
geselischaft, Vienna

Deutsche Bank Bauspar-Aktien-
gosellschaft, Frankfurt am Main

Deutsche Bank Canada, Toronto

Deutsche Bank Capitat Markets (Asia) Ltd.,
[Hong Kong

Deutsche Bank de Bary N.V., Amsterdam

Deutsche Bank de Investimento, S.A.,
Lisbon

Deutache Bank Finance N.V., Curacao

Deutsche Bank Financial Inc., Dover/U.SA.

Deutsche Bank France S N.C., Paris

Deutsche Bank Gestion S A, Paris

Deutsche Bank Gilts Ltd., London

Doutsche Bank Libeck Aktiengesellschaft
vormals Handelsbank, Libeck

Deutsche Bank | uxembourg SA.,
Luxembourg

Deautsche Bank (Malaysia) Berhad,
Kuala Lurmpur

Deutsche Bank North America
Holding Corp., Dover/U.S.A.

Deulsche Bank S A, Banco Alemao,
Sao Paulo

Deutsche Bank Saar AG, Saarbriicken
Deulsche Bank, Sociedad Anonima
Espanola, Barcelona
Deutsche Bank Societa per Azion,
Milan
NDeutsche Bank (Suisse) S.A., Geneva
Doutsche Centralbodenkredit-Aktien-
gesellschaft, Berlin - Cologne
Deutsche Finance (Netherlands) B.V.,
Amsterdam
Deutsche Gesellschaft fur Fonds
verwaltung mbH, Frankfurt am Main
Deutsche Grundbesitz-Investment-
gesellschaft mbH, Frankturt am Main
Deutsche Immotilien Anlagegoescllschait
mhH, Frankfurt am Main
Doutsche Immohilenvermittlungs-
Holding GmbH, Frankfurt am Main
Deutsche Sharps Pixley Metals Lid.,
London
Deutsche Vermagensbildungs
gesellschaft mbH, Bad Homburg v.d H.
Deutscher Herold Aktiengesellschaft,
Bonn and Berlin
DWS Deutsche Geselischatt tur
Wertpapicersparen mbH,
Frankfurt am Main
Europaische Hypothekenbank S.A.,
Luxembourg
Frankturter Hypothekenbank Aktien-
gesellschaft, Frankfurt am Main
Grunelius KG Privatbankiers,
I rankfurt am Main
Lebensversicherungs-Akliengesellschaft
der Deutschen Bank, Frankturt am Main
Libecker Hypolhekenbank Aktien
gesellschaft, Libeck
Morgan Grentell Group ple, l.ondon
Schitfshypothekenbank 7u Libeck Aktien-
geselflschalt, Hamburg
Saddeutsche Bank GmbH,
Frankfurt am Main
Vertriebsgesellschaft mbH

der Deutschen Bank fur Privatkunden,
Frankfurt am Main
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Maturity structure

- of claims

- of liabilities

in DM m.

Other claims on banks with originally agreed period or period
of notice of

a) less than three months
b) at least three months, but less than four years
o) four years or more

Total

Claims on customars with oniginally agreed period or period
of notice of

a) less than four years
b} four years or more

Total
Bonds and notes of
a) public-sector issuers with an original litc of

aa) up to four years
ah) more than four years

Total
) other issuers with an onginal life of

ha) up to four years
bb) more than tour years

Total

in DM m.

Liabilities to banks with onginally agreed period or period
of notice of

a) less than three months
b} at least three months, but less than four years
c) faur years ar more

Total
thereof: due in less than four years

Other liabilities to customers with originally agreed period
or period ot natice of

a) less than three months
b) at least three months, bul less than four years
c) four years or more

Total
thereof: due in less than four years

Liabilities in certificate
form with an oniginal life of

a) up to tour years

h) mare than four years

Total

thereof: maturing in less than four years

31.12.1994

34,438
A1 177
10,181

85,796

143,807
187,229

336,036

6,283
22,494

28,777

5,095
18,862

23,957

31.12.1994

51,879
23,572
20,437

956,888
87,665

71,422
25,736
39,491

136,649
118,471

36,778
77,237
114,015
81,303

31.12.1993

34,967
32,116
10,899

77,977

150,921
181,210

332,131

6,088
18,370

24,458

8,170
18,673

76,843

31.12.1993

29,370
23,937
20,623
73,930
70,36/

84,023
73,658
38,6/
146,352
130,296

31,597
77,892

109,489
78,554



The assets-side deferred items of DM 902 million include balances
in the amount of DM 229 million pursuant to 8 250 (3) CommC and
DM 1 million pursuant to § 340e (2) CommC. The deferred items on
the liabilities side in the amount of DM 5,152 million contain DM 943
million in balances pursuant to § 340¢e (2) CommC.

Structure of assets and labilities held on trust;
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Deferred items

Business on a trust basis

Assets held on a trust basis Liabilities held on a trust basis

in DM m. 31.12.1994  31.12.1993 in DM m. 31.12.1994 31.12.1993

Claims on banks 1,710 1,894 Liabilities to banks 218 282

Claims on customers 732 630 Liabiities 1o customers 2,442 2,477

Bonds and other

lixed-income socuritics 3 -

Participating interests 215 235

Total 2,660 2,759 Total 2,660 2,759

in DM rn. Related Companies with which Information concerning related
companies a participation companies and companies

relationship exists
31.12.1994  31.12.1993  31.12.1994  31.12.1993

Claims on hanks 2 530 32/
Claims on custamaorg 986 760 1,824 1,790
Bonds and other fixed-income

sCCUrities - - 1/ 21
Capital investments of the

insurance companies 0 34 - -
Other assets of the

insurance companies 27 12 - -
Liabilities to banks 40 166 86
Liabilities to customors 265 227 1,343 2,096
Labilities in certificate form - 30 120 -

Other liabilities of the
nsurance companies

3]
[N
|
I

with which a participation
relationship exists
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Transactions subject to sale
and repurchase agreements

Foreign currencies

Derivatives business

For the following liabilities and contingent liabilities, assets have
been transferred in the stated value:

in OM m. 31.12. 1994 31.12. 1993
| iahilities to banks 12,088 12,086
Liabilities to customers 582 520
Cantingent labilitics 9 31

As at December 31, 1994, the book value of assets reported in
the balance sheet and sold subject to a repurchase agreement
amounted to DM 6,236 million; of this amount, DM 3,726 million
referred to securities repo transactions with Deutsche Bundesbank.

The total amount ot assets in foreign currency was the equivalent
of DM 225,021 million on balance sheet dale; the total value of
debts was the eqguivalent of DM 205,655 million.

A breakdown of the credit equivalent volume (volume before
creditworthiness rating in accordance with Principle [) by counterpar-
ty type reveals the following picture for derivatives:

Counterparty type Credit equivalent volume*)
31.12.1994 (in DM bn)
OFCD central governments 06
OECD banks 379
OFCD financial institutions 31
Other enterprises, privale individuals 9.3
Non-QFCD contral governments 0.1
Non-OECD banks 0.8
Non-QECD tinancial mstitutions 041

M) calculated using the matunly method

The following table shows the derivatives transactions from our
trading activities still outstanding on balance sheet date. In addition
to being broken down by product group, the maturity structure is
shown on the basis of the notional amounts. The current replace-
ment costs are also given. These trading transactions are largely
used to hedge each other and the on-balance-sheet instruments
held as part of our proprietary trading.
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Notional amounts and current replacement costs in derivatives business by product type

as at December 31, 1994 (in DM m.)

Interest rate related transactions

QTC products

cxchange-traded
products

FRAs

intorost rate swaps
(same currency)

interest rate option purchasas

interest rate option sales
other interest rate trades
interest rate futures

interest rate options

Currency-related transactions

OTC products

oxchange traded
products

torward exchange trades
CIOS5-CUITEncy swaps
torex option purchascs
forex option sales

other forex trades

forex futures

torex options

Equity/index-related transactions

OTC products

exchange-traded
products

Other transactions

OTC products

exchange-traded
products

equity/index swaps

equity/index option
purchases

equity/index option sales

other equity/index
trades

cquity/index futures
equity/index options

precious metal trades

non-ferrous metal
trades

futures

options

Notional armount after remaining life

up to 1 year 1-5years
393,267 60,963
111,979 298, /b6
17,783 34,168
27,367 38,1556
959 3,213
87,799 29,973
72,699 3,061

Notional amount after remaining life

up to 1 year 1 5Syecars
695,778 53,206
7,412 14,106
23,231 596
23,526 1,519
3.049 -
11,01/ -

Notional amount after remaining life

up to 1 year 1 -5 years
41 -
1,444 450
1,409 517
13 -
36,677 -
506 587

Notional amount atter remaining life

up to 1 year 1 -5 years
3,806 132
7,317 230
39,575 219

185

Current replace-
ment costs

= 5 years total
454,230 535
99,262 509,997 9,330
17,947 69,898 1,002
24,707 90,729
- 4172 70
131 117,903
72 5,832
Current replace-
ment costs
> b yecars total
74 749,058 8,109
5,749 27,267 1,485
529 24,656 380
548 25,593
- 3,049 5
- 11,017
Current replace-
ment Costs
= byears total
- 41 26
2 1,896 110
- 1,926
- 13 0
- 36,677
- 1,003
Current replace-
ment costs
= b years total
- 3,038 68
- 7.547 300
- 39,794
- 185

In addition, the above types of derivatives transaction were also

currency risks from general banking business.

used to hedge interest-rate and
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Income by geographical

market

Administration and agency
services for third parties

Insurance business

Notes to the Profit and Loss Account of the Group

The total amount of interest income, current income from equity
shares and other variable-yield securities, participating interests and
shares in related companies, commission income, net income from
financial transactions and other operating income is spread out over
the following markets:

in DM m. 1994 1993

Federal Republic of Germany 29,404 32,194
Europe excl. Germany 11,319 12,719
Amenca 3,372 2,981
Asia/Australia 2,496 2,097
Total 46,591 49,986

The following administration and agency services were provided for
third parties:

- safe custody account administralion

— asset management

—~ administration of assets held on a trust basis

— mergers and acquisitions

Structure of income and expenses in Insurance business:

Income Expenses

in DM m. 1994 1993 in DM m. 1994 1993

Net premiums carned 1,387 3,159 Claims 1,110 984

Contributions from gross

provision (or Increase in provisions

premium refunds 266 24/ in nsurance business 2,638 2,041

Income from capital

investments 1,313 1,114 Premiums refunded 474 476
Agents’ commissions,

Other income 218 223 frontend fees 426 361
Expenses for capital
investments 121 49
Other expenses 861 611

Total 6,184 5043 Total 5,630 4,532



The item "other operating income" in the amount of DM 3,211 mil-
lion contains above all income from leasing business (DM 2,765 mil-
ion). It also includes DM 166 million from the writing back of provi-
sions not relating to lending or securities business, DM 44 million in
revenue from the sale of furniture and fittings and profits from the
sale of bank premises as well as other property in the amount of DM
27 million.

"Other operating expenses" of DM 545 million relate, among
other things, to additions of DM 217 million to provisions for
uncertain liabilities and possible losses not relating to lending
or securities business. Also included are other expenses for leasing
business amounting to DM 178 million.

Besides tax-related special depreciation pursuant to the Regional
Development Act in the sum of DM 75 million, profits of DM 207
million subject to the tax privilege conferred by § 8b Income Tax Act
were offset with tangible assets. Burdens arising from this valuation
and corresponding measures in previous years are spread out over
several years and therefore only have minor importance for future
annual results.

The extraordinary expenses of DM 458 million include DM 296
million for the bank's anniversary and DM 137 million in restructuring
costs.
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granted

Staff

Other Information

In 1994 the total emoluments of the Board ot Managing Directors
amounted to DM 22,039,254.35. In addition, the Board of Managing
Directors received DM 1,674,243.27 for functions it performed at
subsidiaries. Former members of the Board of Managing Directors
of Deutsche Bank AG or their surviving dependents received DM
11,961,061.20. In addition to a fixed payment of DM 296,700, the
Supervisory Board received dividend-related emoluments totalling
DM 2,012,500.

Provisions for pension commitments to former members of the
Board of Managing Directors and their surviving dependents totalled
DM 80,618,263.

At the end of 1994, advances and loans granted and labilities
assumed for members of the Board of Managing Directors amount-
ed to DM 15,719,508.37 and for members of the Supervisory Board
of Deutsche Bank AG to DM 3,250,122.14.

The names of the members of the Supervisory Board and of the
Board of Managing Directors are listed on pages 95 and 97.

The average number of effective staff employed during the finan-
cial year totalled 65,058 (1993: 64,559), of whom 29,984 were
women. Part-time staff are included in these figures proportionately.
An average of 18,016 (1993: 15,621) members of staft worked
abroad.

Frankfurt am Main, March 15, 19956

Deutsche Bank Aktiengesellschaft
The Board of Managing Directors



Auditor’s Certificate

The Consolidated Financial Statements, which we have audited in
accordance with professional standards, comply with the legal pro-
visions. With due regard to generally accepted accounting principles,
the Consolidated Financial Statements give a true and fair view of
the Group's net assets, financial and profit situation. The Group
Management Report is consistent with the Consolidated Financial
Statements.

KPMG Deutsche Treuhand-Gesellschaft
Aktiengesellschaft
Wirtschaftsprafungsgesellschaft

Frankfurt am Main, March 17, 1995

Brackert Dr. Fliess
Wirtschaftsprifer Wirtschaftsprufer
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AL ils meetings last year and in individual talks, the Supervisory
Board was kept informed about the bank's situation, recent busi-
ness policy decisions and the development of its current business.
In particular, financial derivatives and the connected demands upon
systematic risk management were discussed in detail. Group len-
ding risks in Germany and abroad were dealt with on repeated occa-
sions.

At its meetings, the Credit Committee ot the Supervisory Board
discussed with the Board of Managing Directors all loans subject to
mandatory approval under German law and the bank's articles of
association in the set periods and gave its approval In addition, all
large loans and loans entailing greater risks were discussed intensi-
vely and assessed. The bank's auditors attended the balance sheet
meeting ot the Credit Committee and their views were heard on
questions subnmitted tor discussion.

The Schneider exposure was the subject of an extraordinary
meeting of the Supervisory Board. The professional opinion of
Wollert-Elmendorff Industrie-Treuhand GmbH and the recport of
Internal Auditing on this overall subject were discussed in detail. The
measures proposed for improving the processing of commercial pro-
perty financings were approved.

Property commitments in the Group were submitted to us and
analyzed in depth - particularly with respect to their risk potential.
We also looked at the planned merger of the Group mortgage banks
(Deutsche Centralbodenkredit-AG, Frankfurter Hypothekenbank AG,
Lubecker Hypothekenbank AG). Considerations on the expansion of
our investment banking activities and the principles for refining the
bank's structure were the subjects of detailed discussion.

Major changes in the bank's participating interests were discus-
sed, and the proposals of the Board of Managing Directors were
approved as required. In addition, we examined a number of signifi-
cant business transactions and gave our vote where required by Ger-
man law or the bank's articles of association.



-

Report of the
Supervisory Board

Economic and monetary developments, and especially their
repercussions on the bank’s business, were the subject of nume-
rous reports and discussions.

KPMG Deutsche Treuhand-Gesellschaft Aktiengesellschaft Wirt-
schaftsprifungsgesellschaft, Frankfurt am Main, the auditor of the
annual accounts elected at last year's Annual General Meeting, has
inspected the accounting, the Annual Financial Statements and the
Management Report, and has given them its unqualified certificate.
We agree with the results of this inspection.

Moreover, we have examined the Annual Financial Statements as
at December 31, 1994, the Management Report and the proposed
appropriation of profits, and have no abjections. The Consolidated
Financial Statements, the Management Report of the Group and the
report of the auditor of the Consolidated Financial Statements have
been submitted to us.

The Annual Financial Statements, drawn up by the Board of
Managing Directors, have been approved by us today and are thus
established. We agree with the proposed appropriation of profits.

Frankfurt am Main, March 28, 1995

The Supervisory Board

Dr. E Wilhelm Christians
Chairman
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Group Figures - Balance Sheet*) end of 1994 1993
Long-Term Total assets 573,022 556,636
- Assets
COmpa"SOn Cash reserve 7,240 7,522
in DM m. Claims on banks 100,722 97,940
Claims on customars 307,455 309,262
short and medium-term**) 120,226 128,052
long-term (4 years or more} 187,229 181,210
Bonds and other fixed-mcome
securities 63,167 59,671
Equity shares and other
variable-yield securities 16,255 14,/11
Participating interests, shares in
related/associated companics 4,980 6,097
Tangible assets 12,611 12,344
Total credit extended**) 331,148 332,793
Liabilities
Liabilities to banks 124,827 106,984
I iabilities to customers 264,150 275,954
thereof: savings deposits and building savings deposits 45111 ' 46,74-0“
repayable on demand 82,390 82,862
time deposits 136,649 146,357
Liabilities in certificate form 114,015 109,489
Provisions 28,668 25,067
Subordinated liabilities/Participatory capital 8,215 8,185
Captal and rescrves 21,198 21,018
Off-balance-sheet
notional amount }Dl.lrsuant to Ger 1,781,683 1,341,414
credit risk equivalent J man Banking Act 12612 11,006
Profit and Loss Account for the year*®) 1994 1993
Net interest income 11,539 11,706
Net commission income 5917 5,846
Net income from insurance business 554 511
Net income from financial transactions 537 1,997
Administrative expense 12,407 11,731
Risk provisioning 2,169 3,286
Operating profit 40580 5,266
Taxes 1,813 2,356
Net income 1,360 2,743
Key figures 1994 1993
Net income per DM 50 share DM 28.00 DM 46.00
Dividend appropriation Deutsche Bank AG 925%**) 778
Dividend per DM 50 share DM 16.50 DM 16.50
Anniversary bonus per DM 50 share DM 3.00
Return on equity 6.8% 12.1%
BIS capital ratio (Tier |+ 1) 10.4% 11.3%
Statt at year's end 73,450 73,176
) Owing 10 apphcation of the new Bank accounting lav, the 1992-1904 balance sheet figures are onty partally comparable
o those of the preceding vears: the conparalive ligures in the P & L have beon adjusted from 1990 onwards.
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1992 1991 1990 1985 1980 1975 1970 1967+
498,711 448,785 399,850 237,227 174,594 91,539 38,398 22,133
8,948 8,266 6,541 7,956 8,006 5,106 3,021 1,563
9b,646 104,948 93,530 43,711 33,049 15,587 4317 2,269
294,560 272,511 246,799 163,076 111,198 51,668 20,703 9,015
130,094 116,939 102,282 53,836 37,833 21,052 10,353 6,860
164,466 155,572 144517 99,740 73,365 33,636 10,350 2,155
38,315 21,364 22,388 16,793 8,657 2,814 1,870 943
9,912 10,006 7,182 2,825 2174 1,538 1,331 1,047
5,993 1,415 3,625 2,522 647 374 B 17 138
11,136 10,038 7,838 318y 2,039 1,415 540 364
321,521 299,723 273,324 174,583 127,707 65,208 27,443 14,144
98,874 102,607 82,986 57,450 53,059 21,574 7,598 3,168
242,218 277,395 204,444 104,919 74,658 44,243 24,871 17,010
45,430 47,647 37,615 24,773 22,243 18,36/ 9,030 6.542
70,152 59,679 51,709 23,669 15,769 12,735 7,454 6,335
126,636 126,169 116,120 56,477 36,646 13,141 8,387 4,133
100,467 83,8/b 81,838 56,397 34,837 19,209 3,355 15
22,082 10,108 8,894 6,866 2,911 1,460 626 431
b, /65 1,200
19,374 17,067 15,566 9,392 5,365 3,375 1,462 1,111
1,107,113 701,445 601,991
8,890 6,631 b, 250
1992 1991 1990
10,899 10,328 8,773
4,630 4,157 3,930
92 /4 32
1,134 1,114 606
10,420 9,664 8,163
1,910 1,660 2,257
4,563 4,182 2,971
1,906 2,046 1,371
1,830 1,410 1,067
1992 1991 1990
DM 38.70 DM 20.10 DM 23.20
695 688 618
DM 15.00 DM 15.00 DM 14.00
10.3% 8.7% 7.1%
10.5% 10.7% 10.7%
74,256 71,400 69,272 48,851 44,128 40,839 36,957 28,800

") Excluding money markel business backed by sacanties (roverae repos) *¥< ) Including anniversary bonus ol DV 142 million
***) First Consolidated Financial Staterments
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Principal  Principal shareholdings in non-banks
Shareholdings Shareholdings of Deutsche Bank AG and Group companies of 5% or maore in com-
pany capital; total percentages and market values directly and/or indirectly attributa-
ble to Deutsche Bank AG.

Holding Market value

in % 31.12.1994

Listed companies DM m.
Aachener und Mdnchener Betelligungs-AG 5.00 275
Allianz AG Holding 10.00 5,117
Continental AG 10.25 215
Daimnler-Bens AG 24.40 9,607
FUCHS PETROLUB AG OEL + CHEMIE 10.03 21
(9.30% share ol voling capital)
Hapag Lloyd AG 10.00 284
Heidelberger Zement AG 10.00 481
Philipp Holzmann AG 25.83 974
Hutschenreuther AG*) 25.09 27
Karstadt AG 10.00 475
Klockner-Humbaldt-Deutz AG* *) 31.82 369
Leifheit AG 11.00 39
Leonische Drahtwerke AG™) 12.50 24
[ inde AG 10.01 634
Metallgesellschaft AG 13.09 259
Mnchener Rickvers.-Ges. AG 10.00 2,178
Narnberger-Beteligungs-AG**) 2595 433
Phocnix AG 10.00 33
Salamander AG 10.69 66
Schmalbach Lubcca AG 10.00 122
Sitidzucker AG 12.76 444
(15.68% share of voting capital)
VERSEIDAG AG 10.00 15
Vogele AG 10.00 10
(10.36% sharc of voting capital)
Vossloh AG*) 6.97 28
WMFE Wirttembergische Metallwarentabrik AG”) 9.02 46
(13.53% total indirect sharg ot
voting capital)

22,085
Unlisted companies
Dynamit Nobel AG 14.29
Gerling-Konzern Versicherungs-Betelligungs-AG 30.00
(24 .93% share of voting capilal)
Intertractar AG*) 99.50

) held indirectly; **) held directly and indirectly
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Glossary: technical terms used in the Annual Report for 1994

Asset-backed commercial
paper

Special form of debt securi-
tization in the form of short-
term securilies. In a typical
case, a legally independent
tinancing company (special-
purpose vehicle) buys cer-
tain financial assets (for
example trade receivables)
from companies and raises
funding by issuing commer-
cial paper.

Asset management
Management ot certain
portfolio investments by the
bank on the basis of a
management mandate from
a customer.

BIS capital ratio

(Tier I +11)

Ratio Tor asscssing interna-
tional hanks' equity capital
resources for supervisory
purposes with respect to
credit risks (Basle equity
capital accord of 1988); rela-
tionship between capital
and reserves and risk-
weighted assets (including
off-balance-shect commil-'
ments). A distinction is
drawn between core capital
and supplernentary capital.
The minimum standards are
a core capital ratio

core capital

risk-weighted assets

of 4% and
an overall capital ratio

core capital
+ supplementary capital

risk weighted asscts
of 8%.
Since January 1, 1994, pro-
vigions for country risks

may no longer be counted
as supplementary capital.

98

Book-building procedure
Syndication procedure for
international share issues
with the aim of a long-term
placement of the equities
with investors. The price is
established at the end of
the book-building period
(selling period).

Cap
Agreement to tix an interest
rate ceiling.

Capital Adequacy
Directive

EU directive on the availabi-
lity of adequate capital and
reserves with respect to the
market risks resulting from
the trading activities of
gsecurities firms and banks.
Planned transposition into
German law within the fra-
mework of the 6th Amend-
ment to the German Bank-
ing Act.

Capital and reserves
pursuant to German
Banking Act

Liable capital and reserves
for bank supervisory purpo-
ses pursuant to § 10 Ger-
man Banking Act. It is made
up of core capital tabove all
share capital and reserves)
and supplementary capital
(in particular participatory
capital, subordinated liabili-
ties, undisclosed reserves
pursuant to § 340 f CommC
and revaluation reserves in
securities and property).

Convertible bonds

This form of bond allows
The INvestor to convert a
number of bonds within a
certain period into eguities
at a fixed conversion price
subject to the conditions of
issue.

Credit risk

The risk that a borrower
may not be able to tultil his
obligations towards the cre-
ditor; also known as default
risk.

Credit risk equivalent
Orientation tigure for the
credit risk retevant for bank
supervisory purposes (risk-
welighted assets) which
must be backed by capital
and reserves (correspon-
ding to the product of the
risk-equivalent volume (cre-
dit equivalent) and a
weighting factor depending
on credit standing).

Derivatives

These are products, the
value of which is determi-
ned largely by the price,
price fluctuations and price
cxpectations of an underly-
ing instrument (e.g. equi-
ties, bonds, foreign exchan-
ge, indexes). Derivatives
include in particular swaps,
options and tutures.

FRAs

(Future Rate Agree-
ments/Forward Rate
Agreements)

OTC interest rate futures
contracts. The partners
agree on an interest rate
and at the same time fix the
currency, nominal amount
and reference period. The
ditfterence between the
agreed interest rate and the
one valid on maturity date is
seftled hetween the part-
ners.

Futures

Futures contracts standardi-
zed with respect to guanti-
ty, quality and delivery date
where an item traded on
the money, capital, precious
metals or foreign exchange
market is to be delivered or
taken up at the agreed price
at a certain date in the futu-
re, It is often the case with
such contracts (e.g. those
based on equities indexes)
that a compensatory pay-
ment must be made to fulfil
the existing obligation
(instead of physical delivery
or take-up of securities).

Management buy-out
{MBO)

Takeover of a company by
its managers.

Market-maker

A market participant who
provides binding bid and
offer prices (e.g. for equi-
ties, bonds, foreign exchan-
ge, options) and hence
ensures market liquidity.



Money at risk

This is a procedure for cal-
culating the loss potential
from price changes in a tra-
ding position. This loss
potential is calculated on
the basis of market-oriented
price changes and stated on
the assumption of a certain
probability (e.g. 85%).

Money market funds
Mutual funds which invest
in money market instru-
ments.

Net income from financial
transactions

The halance to be reported
in banks' profit and loss
accounts of the income and
expenses tfrom their own-
account trading in securi-
tics, financial instruments,
foreign exchange and pre-
cious metals. A net expen-
se must be reported it
expensc exceeds incorme.

Operating profit

Key figure tfor presenting a

bank's protit lrom its opera-

tng husiness:
net interest income

+ net commission income

+/- result from insurance
business

+/ netincome/expensc
from financial transac-
tions (trading result)

- administrative expense

+/- balance of other opera-
ting income/expenses

+/— risk provisioning

= operating profit

Option

The right to purchase (call)
or sell (put) a specific quan
tity of a particular asset
(e.g. securities or foreign
exchange) at a specified
price at or before a specific
date in the future.

OTC derivatives
Financial instruments

(— derivatives) which arc
not standardized and are
nol lraded on a stock
exchange, but directly bet
ween the market partici-
pants {over the counter)

Portfolio

In principle: part or all of the
invastment in securities
which a customer ar a com-
pany owns (securities
hook). Herc: combination ot
similar deals, in particular
sacurities and/or derivati-
ves, from the point of view
of price risk

Proprietary trading
Trading carried out by a
bank lor its own account in
securitics, financial instru-
ments, foreign exchange
and precious mctals (— net
income from financial tran-
sactions).

Rating

Standardized asscssment of
the credit standing of the
issuer and his debt instru-
ments by specialized agen-
cies,

Repo

This is an agreement 1o
repurchase sccunties sold
(genuine repurchase agree-
ments where the asset is
still to be allocated to the
seller). From the point of
view of the buyer, the trans-
aclion is a reverse repo.

Return on equity (RoE)

In principle: ralio showing
the income situation of a
company/bank 1elaling pro-
fit (net income for the year)
to capital input. Here: net
income for the year (after
luxes) as a percentage of
average capital input over
the year  cxcluding minori-
ty Interests.

Securitization

In principle: embodiment of
rights in securities {e.q.
equities and honds). Here:!
substitution of loans or the
tinancing of all kinds of
claims by the issuance of
securitics (e.g. bonds or
commercial paper).

T
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Swaps

In principle: exchange of
payment flows, Interest
rate swap: exchange of
interest payment flows in
the same currency with dif-
ferent terms and conditions
(e.g. fixed/floating). Curren-
cy swap. exchange of inte-
rest payment flows and
capital amounts in different
currencies.

Syndication

| .ending (syndicated loan) or
securities issue (syndicated
bond issue) by a syndicate
of institutions.

Volatility

The fluctuation margin of a
price.
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Publications
In addition to this Annual Report, we would be pleased to send you
the publications listed on the postcard.

This Annual Report also appears in German, French, Spanish and
Japanese and as a short summary in German and English.

Please send me the following publications:

L1 Annual Financial Statements and Management Reporl of Deutsche Bank
AG for 1994

[ List of Shareholdings 1994

LI List of Regional Advisory Council members

L1 Directory of Deutsche Bank Offices

0] "Die Deutsche Bank 1870-1995 - 125 Jahre deutsche Wirtschafts-
und Finanzgeschichte”, Verlag C. H. Beck, Munich.
Special edition for shareholders until May 31, 1995 at a preferential price
of DM 58 (plus postage). Delivery as from July 1995. English version avai-
lable from October 1995

Name

gtreer

Pastcode Town/city

Eou‘htry
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Art in the Annual Report
This Annual Report presents works by Sigmar Polke from Deutsche
Bank's art collection.

Born in Qels (Silesia) in 1941, the artist moved to the Federal
Republic of Germany, where he completed a glass painting appren-
ticeship and studicd at the State Academy of Art in Dusseldorf under
Kart Otto Gotz and Gerhard Hoehme from 1961 to 1967.

In 1993 he developed a German form of Pop Art jointly with Ger-
hard Richter and Konrad Fischer-Lueg known as “Capitalist Real-
ism™. From 1970 Lo 1971 and in 1977 and 1991 Polke was a profes-
sor at the College of Fine Arts in Hamburg. He received the first prize
in painting at the 42nd Biennale of Venice in 1986, the Lichtwark
Prize ot the City of Hamburg in 1987 and the Prize of the Erasmus
Foundation, Amsterdam in 1994.

Sigmar Polke lives and works in Cologne.

Cover illustration
Untitled, 1968, watercolour on checkered paper
205 x 145 cm

Deutsche Bank
Aktiengesellschaft
Taunusanlage 12

60262 Frankfurt am Main

Cdited by Deutsche Bank Press Department

This paper is environment-friendly.



[nvitation to the General Meeting

We take pleasure in inviting our shareholders to the
Ordinary General Meeting

convened for
Thursday, May 18, 1995, 10 a.m.

atl the International Congress Centre

Messedanim 22, 140565 Berlin.
Agenda

1. Presentation of the established Annual Financial State-
ments and the Management Report for the 1994 finan-
cial year with the Report of the Supervisory Board,
Presentation of the Consolidated Financial Statements
and Group Management Report for the 1994 financial
year.

2. Appropriation of distributable profit
The Board of Managing Directors and the Supervisary
Board propose  that  Lhe distributable  profit of OM
974,779,627 be used (o pay a dividend of DM 16.50 plus an
anniversary bonus of 1M 3 per share in the nominal amount
ol DM 50.

3. Ratification of the acts of management of the Board of
Managing Directors for the 1994 financial year
The Board ol Managing Directors and the Supervisory
Roard propose Lhat the acts of management be ratified.

4. Ratification of the acts of management of the Supervi-
sory Board for the 1994 financial year
The Board ol Managing Directors and the Supervisory
Board propose that the acts of management be ratified

5. Election of the auditor for the 1995 financial year
The Supervisory Board proposes that KPMG Deutsche
Ireuhand-Gesellschafl  Akliengesellschatt  Wirtschafts-
prafungsgesellschaft, Franklurt am Main, be appointed

auditor tor the 1995 tinancial year.

Deutsche Bank

Aktiengesellschaft

Authorization to acquire own shares

The Board of Managing Directors and the Supervisory
Board proposc that the following be resolved:

The company is authorized to buy and selt until September
30, 1996 its own shares for trading purposes at prices with-
i a margin ot 10% above or helow the share's average
daily quoted price on the Frankfurt Stock Exchange over the
3 preceding trading days. Holdings of shares bought under
this authorization may not, al the end of any day, exceed
5% of the share capital of Deutsche Bank AG. The existing
authorization to acquire own shares issued by the General
Mceting on May 19, 1994 and daled unlil September 30,
1995 is void as from the date on which the new authoriza-

tion comes into effect.

Election to Supervisory Board

Dr. Wiltried Guth, Frankturt am Main, has resigned from hiz
Supervisory Board mandale Tor reasons of age with effect
from the end of this year's General Meceting.

The Supervisory Board proposces that

Dipl-Ing. Dr-Ing. E.h. Berthold Leibinger
President of
TRUMPF Gmb & Co., Ditzingen,

be elected to the Supervisory Board as shareholders’ repre
sentative lor the rest of the term of office. Furthermore, the
Supervisory Board proposes that

Dieler Berg
Head ol the Legal Department of
Roberl Bosch GmhH, Stuttgart,

and

Dr. Peter Waskonig
Head of the Secretariat to the Board of Managemoent of
Daimler-Benz AG, Stuttgart,

substitute members for the remaining sharcholders’ repre-
sentatives, also be elected substitute members for Dr. Lei
hinger to replace him in the order in which they are named

in lhe evenl of his leaving the Supervisory Board and to



resume the status of substitute members if, after they have

joined the Supcrvisory Board, the General Meeting resolves

to hold a new clection for this Supervisory Board position

Pursuant to 8% 96 (1) and 101 {1} Joint Stock Corporation
Actand 8§ /7 (1) Sentence 1, No. 3 Co-determinalion Al of
May 4, 19/6, the Supervisory Board consists of 10 mem-

bers clected by the shareholders and 10 members elected

by the employees. In electing the sharcholders’ representa-

tives, the General Mecting is not bound by any clection pro-

posals.

Alteration of nominal amounts of shares, creation of
DM 5 shares and amendment to Articles of Association
Simce August 1994, & 8 Joint Stock Corporation Act as
amended by the Second Tinancial Markets Act has given

joint stock corporations the possibility of reducing the par

value of their shares to DM b.

The Board of Managing Directors and Supcervisory Board

propose that this possibility be used and that the entire

share capital be restructured.

a) Each share in the nominal amount of DM 1,000 shall be

replaced by 200 shares in the nominal amount of DM 5
each, each share in the nominal amount of DM 100 shall
he replaced by 20 shares in the nominal amount of DM b
each, and each share in the nominal amount of OM 50
shall be replaced by 10 shares in the nominal amount of
DM & each. The voting rights attaching to the shares
shall be adjusted accordingly.

Subparagraphs 1 and 2 of & 4 of the Articles of Associa
tion shall be combined to form subparagraph 1 with the
following wording:
“(1) The share capital is DM 2,377,467,300.
It i5 divided nto
475,493,460 shares in the nominal amount of DM 5
each.”

the previous § 4 (3) shall become § 4 (2); the following new

subparagraph 3 shall be added:

“(3) Insofar as the company 15 entitled, subject to the fol-

lowing subparagraphs, to issue shares in the nominal

amount of DM 50 each, it may issue ten shares in the

nominal amount of DM 5 each mstead of each share in the

nominal amount of DM 50,7

The converlible bonds covered by the conditional capital

pursuant to § 4 (4) of the Articles of Association expired at

the end of 1994 The conditional capital required for them is

no longer required. § 4 (4) of the Articles of Association is

therefore

deleted. fhe former subparagraphs 5 to 11

hecome subparagraphs 4 1o 10 1n unchanged order.

5 5(3) ol the Articles of Association is supplemented by the

lollowing sentences 3 and 4:
g

"Global certificates may he 1ssued. The shareholders’ claim

1o issuance of individual share certificates is excluded.”

Creation of new authorized capital and amendment to

Articles of Association

The Board ot Managing Directors and the Supervisory

Board propose Lhe lollowing resolution:

a) The

b

Board of Managing Directors 15 authorized to
increase the share capital with the consent of the Super-
visory Board once or more than once by up to a total of
DM 100 million on or before April 30, 2000 through the
issue of new shares against cash payment. Shareholders
shall be granted pre-emptive rights subject to the follow
ing resirictions. The Board of Managing Directors 1s,
however, authorized 1o excepl fractions from  the
sharcholders’ pre-emptive rights and also to exclude the
pre emptive rights insofar as is necessary o provide the
holders of the warrants and converlible bonds issued by
Deutsche Bank Aktiengesellschafl and its subsidianes
with such pre-emptive rights 10 new shares as they
would be entitled 1o alter exercising the option or con-
version rights. Furthermore, the Board of Managing
Directors is authorizved to exclude with the consent of
the Supervisory Board shareholders’ pre-emplive nghts
in full if the issue price of the new shares is nol substan-
tially lower than the market price of the already listed
shares with the same terms and conditions al the time
the jssue price is fixed.

The Supervisory Board is authonzed to re-word & 4 of the
Articles of Association atter the tull or partial execution
of the increasce of the share capital or after expiry of the
authorization period.

The following new subparagraph 11 1s added to 5 4 of
the Articles of Association:

“(11) The Board of Managing Directors is authorized 1o

increase the share capital with the consent of the



Supervisory Board once or more than once by up to a
tolal of DM 100 million on or before April 30, 2000
through the issue of new shares against cash paymant
At such time(s), pre-emptive rights shall be granted to
the shareholders subect to the following restrictions.,
The Board of Managing Directors is, howover, author-
ized 1o except frachons from tho sharcholders” pre-
emptive rights and also to exclude the preemptlive
rights insofar as 15 necessary to provide the holders of
the warranls and convertible bonds issued by Deutsche
Bank Aktiengeselischaft and its subsidiarios with such
pre-emptive rights 1o new shares as they would be ent
ted 10 after exercising the option or conversion rights
Furthermore, the Board of Managing Dircctors s
authorized with the consent of the Supervisory Board
o exclude sharehaolders' pre crmptive rights when utiliz-
ing the authorization if the issue price ot the new
shares is notl substantially lower than the market price
of the already listed shares with the same terms and

conditions al the lime the 1ssue price is fixed. "

10. Approval of management and profit-transfer agree-
ment between Deutsche Bank AG, Frankfurt am Main,
and Projekt 24 Beteiligungs-Aktiengesellschaft, Bonn
Deutsche Bank AG and its 100% subsidiary Projekt 24
Betoiligungs-Akliengeselischaft, signed a management and
profit-transler agreement on March 21, 1995, The material
content of the agreement is as lollows:
Projekt 24 Beteiligungs-Akliengesellschaft, which was

founded in March 1995 and which, after issuance of the

necessary banking licence and after a change of style, will
form a new banking subsidiary of Deutsche Bank, subordi-
nates the management ol ils company to Deutache Bank

AG and undertakes to transfer its profit as calculated for the

purposes of commeaercial law (o Deutsche Bank AG. On the

other hand, Deutsche Bank AG undertakes to balance out
net annual losses of its subsidiary pursuant to § 302 Jomt

Stock Corporation Act, The paying over of income from the

writing back of precontractual reserves of the subsidhary 1S

excluded. The formation ot new other revenue reserves is
admissible insofar as il is justilied for business reasons in
accordance with prudent commercial principles. [he agree-
ment is valid with retroactive effecl as from the date of
foundation of the company, with the exception of the nght

of management control, which only arises upon registration

in the Commercial Register. It also applies to the period

alter commencement of hanking business. The agreemoent

has been concluded for the period up to December 31,

2000, and will be extended automatically by onc year as

lrom Lhat date, unless previously terminated with six

months” notice.

As trom the convening of the General Meeting, the follow

ng documents will be available for inspection by sharchold

ers on the premises of Deutsche Bank AG, Taunusanlage

17, 60325 Frankfurt am Main:

- 1he management and profit-transfer agreemaent,

— the annual linancial statements and management reports
ol Deutsche Bank AG for the 1992, 1993 and 1994 finan-
cial years, and ‘

— Ihe joint report of the Boards of Managing Dircctors of
Deutsche Bank AG and Projekt 24 Beteiligungs-Aktienge-
sellschatt on the management and profit transfer agree
ment

The atorementioned documents will also be available for

mspection al the General Meeting. Upon request, share-

holders will be sent a copy of these documents without
delay and tree ol charge.

The Board ol Managing Directors and the Supcrvisory

Board propose that the management and profit-transfer

agreement be approved.

Report of the Board of Managing Directors to the General
Meeting in accordance with § 203 (2) sentence 2 in conjunc-
tion with § 186 (4) Joint Stock Corporation Act on Agenda
Item 9:

Upon utilization ot the authorized capital of DM 100 million pro-
poscd under Agenda ltem 9, pre-emptive rights will in principle
be granted to shareholders. The authorization applied for, how-
ever, also stipulates the possibility that pre-emptive rights may
be excluded for fractions. This will allow the authorization to be
utilized in round amounts and will facilitate smooth settlement
of sharcholders’ pre emptive rights. The exclusion of pre-emp-
tive rights in favour of the holders of warrants and convertible
bonds has the advantage that, in the event of utilization of this
authorization, the option and conversion prices do not have to
be reduced in accordance with the so-calied ditution protection
clauses in the conditions of warranls and conversion, bul that
holders of warrants and convertible honds may also bhe granted
such pre crmptive rights as they would be entitled 1o aller exer-

cising the option or conversion nghts. This authorizalion gives



the Board of Managing Directors the possibility, when utilizing
the authorized capital, to choose between these two alterna
tives after carefully weighing up the respective interests.

Over and above that, the management is authorized to exclude
pre-emptive rights pursuant to & 186 (3) sentence 4 Joint Stock
Corporation Act. This statutory possibility of excluding pre emp
tive rights allows the management to make use of tavourable
situations on the stock market at short notice and, by issuing the
shares at a close-to-market price, to achieve the highest pos
sible new issuc amount and thus strengthen capital and
reserves as far as possible, This is of great imporlance for banks
in view of the special demands on their capital and rescrves
The authorization is for an amount equal to a good 4% of share
capital, which is well below the volume permitted undar law. In
the event of its using this possibility of increasing capital, the
management will probably restrict any markdown of the issue
price compared with the market price to a maximum of 3%, but
under no circumstances more than 5%.

Shareholders who deposit their shares with one ot the deposi
taries listed below by Thursday, May 11, 1995 at the latest until
the end of the General Meeting shall be entitled to participate in
the General Mcceting and to excrcise their voting rights, The
deposit shall also be deemed to have been properly effected
when shares, with the approval of a depositary, are held blocked
for it with other hanks until conclusion of the General Meeting.

Depositaries in Germany: all offices of

Deutsche Bank AG, Frankfurt am Main,
Deutsche Bank Libeck AG vormals Handelsbank, Lubeck,
Deutsche Bank Saar AG, Saarbricken,

in Austria:
Deutsche Bank (Austria) AG, Vienna,
Creditanstalt-Bankverein, Vienna,

n Belgium:
Deutsche Bank AG, Succursale de Bruxelles
and lMiliaal Antwerpen,

Generale Bank N.V., Brussels and Anlwerp,

m France:
Deutsche Bank AG, Succursale de Paris,

Socicte Géncrale, Paris,

m I uxembourg:
Deulsche Bank Luxembourg S.A., L uxembourg,

RBangue de t uxembourg A, T uxembourg,

in the Netherlands:
Deutsche Bank de Bary N.V., Amsterdarm,
ABN Amro Bank N.V,, Amstoerdam,

in Switzerland:
all offices of
Deutsche Bank (Suisse) 5.A., Geneva,
Credit Suisse, Zurich,
Union Bank of Switzerland, Zarich, and
Swiss Bank Corporation, Basle,

m the United Kingdom:
Deutsche Bank AG, London,
Midland Bank plc, London.

The shares may also be deposited with a German notary or with
a collective sceurity deposit bank. In these cases please present
the statement of confirmation to be issucd by the notary or a
collective sceurnity deposit bank to a depositary no later than one
day after the last date of deposit.

Frankfurt am Main, March 1995

The Board of Managing Directors
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Deutsche Bank

Aktiengesellschaft

Extension of the Agenda and Counter-proposals for the General Meeting

Atter convention of our General Meeling lor Thursday, May 14,
1995, in Berlin (publication in Fedaral Gazetle No. 63 dated March
30, 1995, page 3731), Professor D, Ekkehard Wenger, Waizburg, as
authorized representative of shareholders Christian Ench Nold,
Darmstadt, Dr. Rainer Trost, Stuttgart, and C.1.C.S. Gesellschaft zur
Vermielung von Hechenanlagen mbH, Karlsruhe, requested the put-
lication of further matters for resolution by the General Mooting pur-
suant 1o &% 122 (2), 124 (1) Joint Stock Corporation Act. We com
plied with this request by publication in Federal Gazotte No. /0 dated
Aprit 8, 199b. Shareholders have also given nolice that thay will table
counter proposals.

|. Extension of the Agenda:

11. Amendment to the Articles of Association: redefinition of
the object of the company

it1s proposed that the followmng resolution be pass

the tollowing subparagraph 3 be added to § 2 of the Articles of Asso

ciation:

(3) Not the object of the company is Lthe acguisiion and manage-

ad

ment of capital shares in domastic stod joint stock corporalions in
50 far as such acguisition o management 15 for the company's own
account or for the account of a dependent undertaking and the
acquired or managed capital shares oxceed 0.5% of the respective
type ol corporate nghts in the company concarned. In so far as the
company or an undertaking dependent on it holds capital shates on
May 17, 19495 which do not accord with the provisions of sentence
1
years as soon as Parliament has given banks the possibility of dis-

such capital shares must be reduced within a period of three

posing ot ther shares without a tax burden on their undisclosed
reserves. Sentence 1 does not apply it the capital shares have
bheen acquired or are managed for the purpose of restructunng an
undertaking threatened by insolvency or (f an intercompany agrece
ment within the meaning of § 2091 or § 292 ot the Joint Stock Corpo-
ration Act has been or1s to be concluded, or it integration pursuant
to § 320 Joint Stock Corporation Act 1s 1o be prepared. Senlence |
doas nol apply either to shares which are Lo be deemed part of tad-
ing stock.”

Reasons:

Further statutory measures to restrict banks' holdings in other joint
stock corporations are necessarily foresccable, because the concen
tration of power associated with them is socially undesirable. [t is
damaging to shareholders, becausa the existing nelwork ot mutual
cquity participations leads to the undermining of control mecha-
nisms, which executive boards would be happy to escape. Further-
maore, there are tax disadvantages if the company retaing profits
to acquire sharos. f shareholders themsclves buy shares (rom
the incremental diswibutions, capital gains normally remamn tax-
free; the cornpany, on Lthe other hand, has to lax realized capital

gains The disposal of old participations should begin as soon as
Parhament makes it possible for this to be done without a tax
impact

12. Amendment to the Articles of Association: extension of the
duty of the Board of Managing Directors to give information
on the financial and profit situation

It is proposed that the following resolulion be passcd:
the following subparagraphs 3 and 4 be added to § 22 of the Articles
ol Association
“(3) Insolar as the company or one ol its consolidated undertakings
holds listed equities or has them held by third parties tor its own
account, it must provide the information which mutual fund compa-
ries are obliged 10 provide pursuant Lo § 24a Mutual Fund Compa-
nics Act. That inlormation must be provided on real estate asscts
nol essential 10 the company's business operations which is requi-
red by & 19 of the Directive of the Council ol European Commiunitios
regarding the financial statements and consolidated financial slale-
ments of insurance companies. The information must be either
aven in the annual report or displayed for inspection in written form
at the genecral meeting

(1) The Board of Managing Directors may not make usc of the pos-

sibilities to refuse Lo give intormation pursuant 1o 8 131 (3) No. 2, 3,

4 and 6. The classilication of capital and reserves in the balance

sheet for tax purposes must be staled in the annual report. The

sama applies 1o profits and losses from the sale of capital shares in
s0 tar as they exceed the sum of DM 10 million in individual cases.”

Raasons

The company holds listed equities worth bilhons. It should be natural
for the company to intorm its shareholders about them in the same
way as any mutual fund has to do. The shareholder must be m
fornmed about the company's capital investments and tax situalion
in accordance with international standards. 1he possibiltics for
refusmg information permitted under German company law arg an
anachronism of the worst kind, and must be taken away [rom the
Board of Managing Directors. The Federal Constitutional Court is
currently examining whether this represents a breach ol the proper
ty guarantee pursuant to the basic law, and has asked the Federal
Ministry of Justice [or its commaents.

13. Application for resolution on the holding of a special audit
pursuant to § 142 {1} Joint Stock Corporation Act to look
into the suspicion of irregular exercise of proxy voting
rights, especially at the general meetings in the last five
years at the following joint stock corporations: BASF, Bavyer,
Bayerische Hypotheken- und Wechsel-Bank, Bayerische
Vereinsbank, Boge, Commerzbank, Dresdner Bank, Deut-
sche Bank, Daimler-Benz, Mercedes-Holding, Metallge-
sellschaft, Moto-Meter, RWE, Siemens, Siemens-Nixdorf,
Tucher-Brau, VEBA, Viag, VW.



Reasor

As proxies lor therr safe custody account customers, banks have
to protoct sharcholders' intorests (8 128 Joint Stock Corporation
Acl). Numerous exercises of voting rights in the recent past have,
however, been totally incomprehensible from the point of view ol
the small shareholder, and have mot with resistance from share-

holders' assoc

ations, which have so far acted very tolerantly
lowards the infamous mistakes made by the cartel of group officers
At Danmicr Benz, with the banks' approval, tax advantages of up
1o DM 300 par share tor the most tavourcd sharcholdors were
simply given away. [0 must be examined whal voling reconm-
mendations were made n detail, and whethor thoy woere basad on
irrelevant criteria - for example, the principle shared by Gorman
group officers of mutual sobdarily al the expense of simall share-
holders.

14. Amendment to the Articles of Association: restriction of the
exercise of proxy voting rights

tis proposed that the tollowing resolution be passad

the: Tollowing subparagraph 4 bhe added to §8 2 of the Articles of Asso-
clation:

"(4) The company exercises the voting rghts attaching to shares
of ils sale cuslody accounl customers al general meetings of
German jomnt stock corporations only 1t it has reccived a power of

attomey issued specilically (or the respective gaeneral meeting. 1L

c

does not obtain powers ol attorney puisuant to 8
tence 1 Jomt Stock Corporation Act which are

135 {2) sen-
vaha for up to
TH months.”

Heasons:

The proposed amendment o Lhe Articles ol Association corre
sponds to the reform proposal concerning the "proxy voling tght™ in
they onginal draft for the Joint Stock Corporation Act 1965, At that
Lirme, to strengthen the legal position of the sharehalder, the power
of attorney, then valid for longer penods and sadly customary today,
was 1o be excluded because it gave banks excessive discrationary
seope and thus too much power. This sensible reflorm proposal was
brought down by the banking lobby. A senes of ireqgular exercises of
voling righls, which meat with substantal criticism among mstitution
al investors abroad (Manager-Magazin, March 1993, page 143} and
chd senous damage to the reputation of German hanks, shows how
nocessary the unsuccesstul reform ot 1965 would have hoon and
sl s loday.

15. Application for resolution on the holding of a special audit
pursuant to § 142 (1) Joint Stock Corporation Act to look
into the question of whether adequate care was exercised in
the extension of credit to Metallgesellschaft and whether
the underwriting of participatory certificates and new sha-
res of Metallgesellschaft accords with the interests of the
bank's shareholders.

Reasons:
Analyst cire

15 protested in public at the beginning of 1993 becausc
al Metallgesellschall the annual financial slalements as al Seplem-
ber 1992 had been strongly doctored and had nothing to do with the
situation of the campany. It must theretore be axaminad whaether
adequate care was taken when the loan commitment was assuined
and/or manitored and when the scope for borrowing was temporarnly
reduced. It also needs Lo be examined Lo what extent the company
subscribed to shares or participatory certificates of Metallgesel!-
schatt or underwrote them agamst the conversion of loans, the sub

scription price of which was substantially lower than the asset value
of these tinancial instruments, and whether this was intended to
hide the mistakes of German group ollicers al the expense ol share-
holders.

16. Application for resolution on the holding of a special audit
pursuant to & 142 (1) Joint Stock Corporation Act to look
into the question of whether the prevention of a tax-saving
"pay out and take back” measure at the extraordinary gen-
eral meeting of Daimler-Benz AG in December 1993 could
have created the basis for claims for damages on the part of
shareholders against the Board of Managing Directors of
Deutsche Bank.

Reasons:
For no conceivable reason, the Board of Managing Directors failed to
ulilize a lax advantage ol aboul DM 800 million when it prevented a
Tax saving capital measure at Daimler, which, according o Daimiler,
had to be omitted for the following re

0N
"Many simall shareholders do nol, as a rule, measure their sharchold
my agamst subscribed capital or . lhe revenue reserve, bul against
the number of shares which thoy hold. A sharcholder who, for exam-
ple, has 100 shares andis satsliod with the size of this holding could
accopt the distnibution but subscribe no new shares, because he
would regard this as an additional commitmaont.”

If the Board of Managing Direclors can ofler nothing beltor, it should
pay damages

17. Recall of Dr. F. Wilhelm Christians, Chairman of the Supervi-
sory Board, and Dr. Horst Burgard, member of the Supervi-
sory Board, owing to their extensive responsibility for seri-
ous business and personnel policy mistakes.

The General Meeting should resolve to recall Dr. Chiristians, Chair-

man ot the Supervisory Board, and Dr. Burgard, moemboer of the

Supervisory Board, lrom the Supervisory Board pursuant to % 1031

Joint Stock Corporation Act.

Ressons

Since Hilmar Koppar has baen Spokesman of the Board of Managing
Dieclors, shareholders have had o lake the rap for a whole row of
selous nistakes. The Supervisory Board cannot be expected to
make any personnal changoes to the Board of Managing Directors as
long as ex-members of the Board of Managing Directors, such as
Christians and Burgard, are sull onit, With regard to their "culture of
non interforence” vis a vis the Board of Managing Directors, Kopper
s guoled as follows in the press: "They don't intervone "at all” in the

management of the bank". "New appointments of members of the
Board of Managing Dircctors are tracitionally loft to the Goard of
Managing Directors "

cxpactod 1o give up such tradinons” beyond the normal relirement
aye, Lhey should feave he Supervisory Board, like Mr. Guth, so that
the management problems can be correcled.

We recommend that these proposals be rejected for the follow-
ing reasons:

Ad ltem 11

Our non-banking  eguity participalions are  [inancial invesiments
which contribute to the bank's profits and thareby holp to avoid
Here o reduce tho
bank's radius of action and to except, [or example, only participa-

the lypical income risks moa universal bank



tions held for restrucluring purposes is in the interests neither of the
German econormy nor ol the bank and its shareholders.

Ad ltemm 12

The scope of disclosure and the duty of infarmation s stipulated n
law. There s no rcason to change our intormation policy, which
already goes beyond the legal requirements. The provisions for
mutual fund companies and insurance companics mantioned hera
are hazed on special teatures of the business acliviies of these
companies, and were deliberalely nol applied o banks by Parlia-
rment.

Ad ltem 13

Deutsche Bank recormmends that its safe custody account custom
ars participate as tar as possible themsclves in general meetings, or
at least give concrete instructions. Inoils own voling proposals to
safe custody account customers, it is guided solely by the interests
ot sharcholders. Maorcover, its compliance with its legal duties under
84 125, 135 Joint Stock Corporation Acl are inspected annually by a
safe custody account auditor appointed hy the Tederal Banking
Supervisory Ottice. There s theretore no need for a special audit,

Ad ltem 14

In 1965, Parioment deaided aganst an amendmaont to the proxy
voling righl as proposed here as an amendment Lo the Arlicles
of Associalion in order o guarantee an appropuate presence at
gencral mectings 0 the interests ot sharcholders and 1o avoid
chance majorities. Every sale custody account customer s informed
by us in detal about approaching general mectings. He may then
decide tor imsclt whethor 1o attend the general meeting, o be
represenled Lthere by thitd parties, or (o give the depositary bank
expross instructions on how to exercise his voting nights.

Ad ltem 15
Our lending decisions are made on the basis of a careful analysis in

ordance with strict eriteria 0! Lthe credit standing ol borrowers
Exisling credil commitments are continuously momtored. This also
applics 1o lending to Metallgescellschaft, Last year, we stated in
detal that our participation in the measures to safeguard the
existence of Metallgesellschaft was a responsible and nocessary
contribution to restructuring the company, and that this protected

the bank and our shareholders from damage.

Ad ltem 16

The “pay out and tako back”™ measure has heen dealt with in detail
at past general meetings of Daimler-Benz AG, Deutsche Bank AG
and other companies. Tor Deutsche Bank AG, as sharcholder ot
Daimler-Benz AG, it would have been disadvantageous as a whole
We therefore did nol approve this measure.

Ad Item 17
The: crticism of Dr. Chnstians and Dr. Burgard is unfounded. The
GUOTAtIONS are Wrong.

Il. Counter-proposals

Concerning Agenda Item 2:

Mr. Christoph Beck, Berlin, proposes as {ollows:

Deutsche Bank AG should donate DM 1 milhon trom its distributable
profitin equal amounts to the campaign "Producing lor Life - Stop
Armns Exports” in ldstein, to the BUKQ campaign "Stop Arms Fxports”
n Bremen and to the "Armarnents Intormation Ottice in Baden-

Wirttembeorg' in reiburg. 1The divider

sharcholders should be reduced by this amount.

A payment (o Lthe bank's

Reasons:

"As a result of its 24 8% stake in Daimler-Benz, Gernmany's largost
armaments producer, Deutsche Bank receives substantial amounts
from the former's dividend payment. These dividends also conlain
protits from the exporl of armaments to war zones such as Turkey
and Sudan.

lor several years now, the above three campaigns have been
mforming people about the inhumane consequences of arms
exports and demanding that they be stopped. By making donations
to these campaigns, Doutsche Bank's shareholders could make it
cloar that in future they are no longer interested in receiving & war
dividend and do not wish to earn money from the death of human

beings.”

Commenls

Deutsche Bank 1s well aware ot its responsibility in this field. 11
ponts out that Daimler-Bens AG engages in no anmaments exports
that are not permilled under the laws and statutory ordoers of the
Federal Republic of Germany.

Geseflschatt fur Werlpapieriuleres&s\er) e. V., Langenfeld, intends 1o
withhold its approval it shares ot the Aktiengeselischaft Deulsche
Bank (old hank shares - also known as residual quotas) are not issu-
ed al the same Lime as Lhe dividend.

Reasons

"Deutsche Bank received nothing for its holdimg of roughly 120 mil-
hon shares under the Fgualization Payments Acl. Shareholders,
however, according 1o the the President of the Fedoeral Office for
Unresolved Wealth Questions, received DM 10,000 each in compen-
sation. In this way, 1t was possible to equalize former dividend
changes as a result ot depreciation. Taken in tolal, all shareholders of
the old Deutsche Bank would receive roughly DM 200 million in
compensation. This opportunity shouid not be missed.”

Commenls

Ihe "old hank shares - residual quotas” in the hank's possession are
indeed non-valeurs, as the bank as a legal person is not entitled to
compensation pursuant to the Laualization Payments Act. A “distri-
bution” ot residual quotas 1o our shareholders would nol change this
situation. Entitled to compensation pursuant to the aforementioned
act are only such persons who held shares at the time ot the occu-
pation related expropriation (1945-1949) and have held them ever
since, and their heirs,

Mr. Klans Mitke, Hamburg, proposes thal the bank's profits be
appropriated in such a way that only DM 1 of the bank's anniversary
dividend payment be distnibuted to sharcholders, and that the rest
be placed in a fund tor sustainable development, environmental pro
tection and debl forgiveness.

Reasons:

"Since Deutsche Bank's management always claims, whoen askod,
that it meets its responsibilty for the debt crizis and in the contaxt ol
the banks’ Rio statement ot 1992, it is now up o the shareholders to
provide special funds for major questions facing us in future. This
should underpin the necessary offorts being made towards debt tor-
giveness, global environmenlal protection and sustainable develop
ment. This fund would provide financing for information campaigns



and oxportise in thase arcas. o addition, the bank should acquire a
stake in the Furopcan Business Counctl for a Sustainable Energy
Future.”

Comments:

In s far as itis sull involved at all in loans to Third World countries,
Deutsche Bank has for yoars now been actively supporting debt
rescheduling, and has waived substantal amounts ot principal and
nterest  on loans.  Against  this  background, we  believe it
would b neither noecessary nor reasonable to place an aded
tional burden on owr shareholders by reducing the anniversary
honus.

Concerning Agenda ltem 3:

Mr. Christoph Beck, Berlin, Mr. Eduard Bemhard, Kleinosthein,
Mr. Christian Frich Nold, Darmstadt, Mr. Paul Sandner, Stuttgart,
and Mro Jargen Siebert, Braunschweig, propose that the acts
of managament of the Board of Managing Directors nol be rat-
iticel.

Mr. Christoph Beck's reason:

"Neutsche Bank holds a 24.8% stake m Daimler-Benz, Gernmany's
largest arms producer, and provides its suparvisory board charman
It therefore bhears some responsibility for (his company's arms pro-
duction and sales of weapons.

For example, Daimler Benz mtends to build the hightor plane "Furo
fighter 2000" = formerly "Jager 90" — which will cost billions. (U is
wasting several bilhlon marks of taxpayers’ maoney ta dovelop this
controversial, superlluous weapons syslem.

According to statistics of the Protestant Working Group of the
CDU/CSU, however, thare are almaost one million people ving 1in
Germany at the same time wilthoul a decent rool over their heads
In view of this and the high level of government debt, the
oleration ot Daimier Benz's large scale squandering of taxes casts
a dark shadow over Deutsche Bank's sense of tinancial respon-
sihty."

Comments:

We do not share the views put
posal. Moreover, they do not concern Deautsche Bank's General
Meeting.

forward in the counter-pro-

Mr. Bernhard's reasons:

‘Insufficient information on
sharcholdings/oxposures in the nuclear and arms industries (com-
pany and annual turnover tor 1994)

- exposwres/shareholdings in the ecology sector {company and
annual turnover for 1994)

— financial situation concerning debt torgiveness tor Third World
countries/developing countries from 1990 to 19941

- the publicly criicizad behaviour of Board member Dr. Ronaldo
Schmitz in connection with the "hillion DM scandal’ and ‘near
bankruptey' of Metallgesellachaft AG, Frankfurt!
guidelines/requlations at the company for particularly ecological
behaviour, for example saving electricity, saving resources, use ot
public transport, using the railways instead of flying, elc.
the numboer of supervisory board mandates at other companies.”

Comments:

We have already commeaentad in the prass and in publications on the

various questions mentioned. The accusation of insufficient informa-

tion is thercfore unjustified.

Mr. Nold's reasons:

"Ihe Board of Managimg Dircctors bears the mam responsibility tor
the disastrous Metallgesellschalt scandal, which cosl billions.
Thanks to its supervision, bilions of marks were gambled away at
the expense of the unsuspecting DB shareholders, the company
should immediately have been declared bankrupl, mstead of
which the Board of Managing Directors gave bilhons to the almost
belly-up Metallgesellschatt al the expense of DB shareholders. The
Board of Managing Diectors is also responsible for the fact that
a paymoent of $ 6 millon was made to von dor |eyden, and that
others lined their pockets at Deutsche Bank's expense, the fall in
the Deutsche Bank share price, the decline in investors' confidence,
and members of Deutsche Bank’s Board of Managing 1hrectors

>

faled 1o act correctly in the cases ol Balsam, Procedo and

Schneider. "

Comments:

Ouw partin restoring Metallgesellschaft's equity capital at the boegin
ning of 1ast yvear and the subsequant maasures taken ropresents a
responsible and necessary contribution (o the caompany's restruclur-
my, while al lhe same tme averting damage to the bank and its
shareholders. Deutsche Bank's Board of Managing Directors 15 not
responsible for payments made by Metallgescllschatt subsidiaries to
thenr advisors.

Mr. Sandner’s reasons:

"Deutsche Bank is planning to enter into large-scale deals concernmg
road trathc, and s theretore blocking the necessary moves 1o avoid
balhe and shift it on to the railway. This is documented by Henrik
Paulitz, member of the environmaental organization Robim Woaod, 1in
his Iatest book, "Manager ot the Environmental Catastrophe - Deuts-
chie Bank and ils Transport and Cnergy Policies”. Deutsche Bank is
urging the construction of now motorways, thae ntroduction ot trat-
fIc control systems and the eperation of a nationwide, electronic tall
system. Conseguence: alter billions have been wasted building
roads, and in order to prevent the lucrative source of revenue trom
drying up, the cnvironmentally damaging trattic has to be kept
going.”

Comments:

The infrastiuclure concepts put forward by Deutsche Bank relate
to all transport systems, including ral transport. Doutsche Bank
otters efticient hnancing concepts, which would save public
money, for the realization of infrastructural measures in these sec
TOrs

Mr. bieberl's reasons:

"Hilmar Kopper, Spokesman of the bank's Board of Managing Direc-
tors, 51t on the supervisory boards of BWE and VEBA. He and
Deutsche Bank Board members Krumnow (VIAG supervisory bhoard),
Krupp (VIW), Breuer (Badenwaerk), Weiss (ABB) and Cartellieri (Sie-
mens), logether with senior execulives of other financial institutions,
exercise substantial influence on the leading power utihtics and
power station producars. According to rescarch done by the environ-
mental organization Rohin Wood, Deulsche Bank is urging the con-
struction of large fossil fuel and nuclear power stations in Castorn
Lurope. The Slovakian nuclear powar station Mochovee is to be il
hy Siemens and the VIAG subsidiary Bayernwerk with Lotally inade-
Guate safety technology. A modem gas-fired power station would be
much more cost effective. But since the bank continues to stick
fanatically to nuclear energy, a serious reactor catastrophe is only a
guestion of time."




Comments:
The husiness policies pursuad by other companias are not the sub-
ject of Deutsche Bank's general meeting.

Concerning Agenda ltem 4:

Mr. Christoph Boek, Berlin, Mr. Eduard Bernhard, Kleinostheim, Mr
Joachim Muallensielen, Ibbenbiiren, Mr. Christian Erich Nold, Darmn-
stadt, Mr. Paul Stuttgart, and  Mr. Jdrgen
Braunschwaeig, propose that the acts of management of the Super-
visory Board nol be ratiticd.

Sandnar, Sichort,

Mr. Beck's reasons:

"Through its slakes in a number of large German industrial groups
and mandates on their supervisory boards, Deutsche Bank bears
substantial responsibility for their business. This includes the pro-
duction of internationally shunned environmental poisons, business
in lethal nuclear enargy and maorally reprehensible exports of weap
ons.

the Supervisory Board both tolerates and promotes these conpa-
nies’ policics. In doing so, it clearly ignares all the arguments against
these types of business, which are documented, for example, by
the Dachiverband  der kritischen  Aktionarinnen  und - Aktionare,
Schlackstr. 16, L0737 Cologne, Germany, in its publications and
can be senl o anyone nterested for a nominal tee of DM b7

Commants

Our Supervisory Board does not concern itselt with the business pol-

icies pursucd by other companies

Mi. Bemhard's reasons:

“For tolerating the policy pursued by the Board of Managing (Direc-
tors as described in the reasons given for the counter-proposal to
Agonda llen 3.7

Commenls:

Comen g . s o Mr. Rermbard's o ~ sal to A s
See our comments on Mr. Bernhard's counter-proposal to Agenda
flerm 3

Mr. Millensiclon's reasons:

"As Daimier Benz sharcholder, the Supervisory Board (decision-mak
ing hody [or voles cast at AGMs) repeatedly omitted to support
sharcholdaer proposals not to ratify the acts of managemeant of super-
visory hoard member Steinkihler! ignoning risks to jobs, his threat of
strike aclion against Damicr-Benz brought about excessive pay set-
tlermnents; his supervisory hoard randate (lack of compelence)
increased the willingness o strike! After inhal devastating eftects
among small and medium-sized enterprises (1990: 280,000 compa
ny closures with 14,000 bankruptcies, alieady 25,000 bankruptcies
in 1994), now mass layolls at Daimicr Benz, delayed by (job destroy
mgh) transfer of procuchon abroad, increased imports of linished
parts! Consequences of collective pay bargaining nat obliged o
adhere o macro ceconomic (acts: 6 million unemployed, excossive
pay deductions Tor ‘stll employed beneticiaries’; damage 1o Deuts
che Bank shareholders! Mistake: Deulsche Bank's call to improve

Germany as industrial location a vague platitude, instead of using
own aclively legitimized, objective mitiative 1o urge the need for new
lzepslation! (possibility 10 recall employee representatives, econonic

responsibility of management and unions).

Commaents:
Asowe have made clear in our comments on the counter proposals
repeatedly put torward by Mro Mdllenzicten over the past tow

years, the oxercise of voting rights at affiliated companies does
nol constitute a valuation ol the pay settlements in the respective
industry.

Mr. Nold's reasons:

"Supervisory boards are partly to blame for the loss of confidence
and falling share prices; they, oo, never admit to making mistakes
and appear arrogant.”

Commaents:
The accusations arc unjustified.

My, Sandner's reasons:

"After Daimler Benz, Deutsche Bank donated the seconddargest
amount 1o the Bonn coaltion parties in 1993, Ihe CDU received
DM 490,150, the F.D.P. DM 100,000 and the CSU DM 50,000
Figures are not yot available for the 'marathon election year” of 1994,
Jhrough  his ivolvement in the  association  'Wir Wirtschafts-
Imitiativen fir Deutschland’, Hilmar Kopper, the Spokesman of
Deutsche Bank's Board of Managing Dircctors, together with
Waltgany Roller of Dresdner Bank and Martin Kohthausen  of
Commerrbank, assisted indirectly in Chancellor Helmut Kohl's
election campaign 0 1994, These activities fuel suspicion ot the
‘bought Republic””

Commerils

N the 1994 Tancial year Deutsche Bank also made donations to
political partics not belonging Lo the governing coalition. The accusa-
tion of the "bought Republic” is absurd.

Mi. Sigbert’s rensons:

“As Tennk Paulity, membar of the environmental organization Robin
Wood, documenls in detail in bis latest book, "Manager of the Envi-
ronmental Catastrophe. Deulsche Bank and its Transport and Lnergy
Palicies', which was publishad by Werkstatt Verlag, Gollingen, 1
1994, Deutsche Bank exercises substantial influence on the power
ndustiy. Supervisory Board Chairman Wilhelm Christians, ex-super
visory board member of RWE, VEBA, VIAG and VEW, still 5its on the
RWE advisory hoard. As chairman of the Board of Patrons of 'Forum
fir Zukunltsencrgien' (Forum lor Energy Forms of the Future), Mr.
Christians occupies a pivotal role between the power industry and

politics. He supports the lurther production of nuclear waste in Cast
and Wesl and the dostruclion ol the earth's atmosphere through the
burming ol Tossil fuels in huge power slalions.”

Commenls:
I'he accusalions are unfounded.

Concerning Agenda ltems 3 and 4:
Gesellschaft far We CLangenfeld, intends 10
proposc that ratification should only be given it old hank shares are

Ipapicrintaressen &V

issued/distributed to shareholders,

Reasons:

"The Board ot Managing Directors always described shares of 'Deut-

acha-Bank' as non valeurs, but bought, acquired them nevertheless
maost recently from Mr. Krages - and wiote them off. These asset

and dividend reductions must now b remedied. About DIV 200 mil-

hon was withheld from shareholders by the possible error of the

management bodies It that happened, it would have to be seen as
pehaviour extremely hoslile 1o sharcholders and could cstablish a
duty of compensation.”



Commants:
We retar to our comments on the counter proposal of Gesellschaft

for Wertpapiennteressen e, V. regarding Agenda ltaem 2.

Mr. Volker Hermann, Saarwellingen, proposes that the acts of man
agemenl of the Board ol Managing Direclors and of the Supearvisary
Board should be ratified individually.

Reasons given by Mr. Hermann for his counter-proposal o Agenda
ltem 3:

"Since it is o be expected that this proposal will be put again, as it
was tast year, and will thus involve a certain delay al the general
maecting, this pomt should be cleared up in advance "

Reasons given by Mr. Hermann for his counter-proposal to Agenda
ltem 4

‘Az itis Lo be expacted that this proposal will also ho put, and will
thus involve a cartain delay at the general meeting, this point should

also be clearcd up in advance.

Comments:

There are no reasons for not rabfying tha acts of management of the
Board of Managing Directors and of the Supervisary Board an bloc,
or for ratifying them individually; nor are such reasons given by Mr
Hormann.

Concerning Agenda ltem 6:
Mr. Christian Erich Nold, Darmstadt, proposcs that no authornzation
he given for the acquisition of own shares.

Reasons:

“This leads to the Turther expropriation of shareholders and intrans-
parent transactions m favour of third partics. [his s always at thoe
expense of the public sharcholder. Fxecutive Boards and Suparvi
sory Boards, as shown by the case ol Metallgesellschalt and the
paymaent made 1o a good friend of the Board of Managing Directors
by the name of von der Heyden ($ 6 million atter only a tow weeks'

work), not it for aulhonization”; where aulhorizalions are concerned,
the small sharcholdar is always the one to suffer. Demanding such

authorizations is unjustilied and leads o disadvantages and loss of
contidence.”

Cormments:

fracing m the bank's own shares helps to maintain a liquid market,
and is theretore in the interests of the bank and its sharcholdors
This has been given due consideration by Parliamont in the Sccond
Mnancial Markets Act.

Concerning Agenda ltem 7:
Mr. Chnstian Frnich Nold, Darmstadt, proposes voting against the
eleclion proposals.

Heasons:

‘These are practically mutual relationships, and thanks to certan
mmanipulation — numbered voling cards, ele, — the voles oflen pro-
duce 99% Honecker-type majonties . thiss anything but an 'elec-
tion" in the sense of ‘sclection’..”

Comments:
The numbering of the voling cards is essential for technical reasons.
s m no way influcnces voting.

Concerning Agenda ltem 8:
My Christian Frich Nold, Darmstadt, proposes voting against the
introduction of the DM b share.

Reasons:

"The bank's share price has fallen so much that experiments such
as the DM 5 share can only cause further damage; tollowing
lhe Metallgesellschaft  scandal, Tor which  the BOARD OF
MANAGING DIRCCTORS denies ALL responsibility, investors'
contidence has declined so much that not even DM 5 shares
will help anymore.,."

Comments

By changimg the nomimal value of our shares to DM b, we are airming
to bring the Deutsche Bank share into line with national and mterma
tonal slandards and make it "lighter”. This should also promole trad-
ing n o shares.

Concerning Agenda Item 9:

Gesellschaft fir Wertpapierinteressen e, V., Langenfeld, and Mr.
Chnstian Frch Nold, Darmstadt, intend to propose voting against tho
creation of new authorized capital.

Reasons of Gesellschalt fur Werlpapierinleressen e, V.:

"The probleny is in paragraph a, penultimate sentence. The possibl
ity of excludimg in tull the subscription nghts of sharcholders is a
breach ol shareholders’ properly rights and is therefore hoslile o
sharcholders. The door s wide open for manipulation. Retference 13
made to the counter proposals for the "Commerz und Dresdner

Bank' gencral mectings to save space here,

Comments
I has been staled in delail in the report of the Board of Managing
Dicctors to the general meeting regarding Agenda ltem 9 that the
aulhorization 1o exclude subscnplion righls may be required in indi-
vidual cases

Mr. Nold's reasons:

"Thiz amounts to giving carte blanche to the Board of Managing
Dircctors and the Supervisory Board, which would be: totally unjusti-
fiec in view of the Melallgesellschall scandal and the $ 6 million
payment made to von der Heyden at the expense of DB share-
holders...”

Commcnts:
The proposed authonzation will snable the bank Lo expand ils equity
base. Sufficient equity capital is essential to a positive development
of business.

Frankturt am Main, April 1995

The Board of Managing Directors





