


A Profile in Figures 

Net income per DM 50 share 
Dividend total Deutsche Bank AG 
Dividend per DM 50 share 
Return on equity 
Capital and reserves pursuant to 

Banking Act 
BIS capital ratio (Tier I + II) 

Net interest income 10,899 
Net commission income 4,630 
Net income from financial transactions 1,134 
Administrative expense 10,420 
Risk provisioning 1,910 
Operating profit 4,553 
Taxes 1,906 
Net income 1,830 

Total assets 498,700 
Total credit extended 321,500 
Liabilities to customers 242,200 
Liabilities in certificate form 100,500 
Off-balance-sheet 

Nominal volume 1,107,l 13 
Credit equivalent 8,890 

Branches 
in Germany 
abroad 

Staff 
in Germany 
abroad 

Long-term rating 
Moody's Investors Service, New York 
Standard & Poor's, New York 
IBCA, London 

Number 
2,146 
1,713 

433 
74,256 
59,916 
14,340 

Number 
2,431 
1,734 

697 
73,176 
56,905 
16,271 

Aaa 
AAA 
AAA 

Net lncome per share 
DM 

46 

BIS capital ratio (Tier I + 11) 
Minimum ratio 8 "/v 

Total assets 

DM bn. 
557 



Table 

Deutsche Bank AG 
Frankfurt arn Main 

Deutsche Bank 
Australia Ltd. 
Melbourne 

BAI Gest S. p. A. 
Milan 

BAI Societa di 
Intermediazione Mobiliare 
S.p.A. Milan 

Deutsche Bank 
Luxernbourg S. A. 
Luxembourg 

Deutscha Bank de 
Investimento, S.A. 
Lisbon 

DB Gestibn Sociedad DB Bourse S.N.C. 
Gestora de lnstituciones Paris 
de lnversidn Colectiva, S.A. 
Madrid 

DB Securitles Sociedad 
de Valores y Bolsa, S.A. 
Madrid 

Morgan Grenfell81 Co. Ltd. 
London 

Deutsche Bank Saar AG 
Saarbrücken 

DB Investment 
Management S.A. 
Luxembourg 

Deutsche Bank, Jociedad 
Anbnima Espafiola 
Barcelona 

Deutsche Bank 
(Austrial AG 
Vienna 

Deutsche Bank 
Capital Markets (Asia) Ltd. 
Hong Kong 

Banca d'ArnerEca e 
d'ltalie J. P. A. 
Milan 

Deutsche Bank (Canada) 
Toronto 

Deutsche Asset 
Management GmbH 
Frankfurt am Main 

Deutsche Bank 
Financial Products Corp. 
New York 

Deutsche Bank de Bary N.V. 
Amcterdarn 

DB (Belgiurnl 
Einance S.A.1N.V. 
Brussels 

Deutsche Gesellschaft 
für Fondsverwaltung mbH 
Frankfurt am Main 

Deutsche Bank 
Erance S.N.C. 
Paris 

Banca Popolare di Lecco 
S. p. A. 
Lecco 

Deutsche Bank 
(Asia Pacifici Ltd. 
Singapore 

Deutsche Grundbesitz- 
Investmentgesellschaft 
mbH Frankfurt am Main 

Deutsche Bank 
Gilts Ltd. 
London 

Deutsche Bank 
(Suiesel S,A. 
Geneva 

Grunelius KG 
Privatbankiers 
Frankfurt am Main 

Deutsche Immobilien 
Anlagegesellschaft mbH 
Frankfurt am Main 

Deutsche Bank 
Securities Corporetion 
New Yark 

Deutsche Bank Lubeck AG 
vormals Handelsbank 
Lübeck 

DWS Deutsche Gesellschaft 
für Wertpapiersparen mbH 
Frankfurt arn Main 

Bain & Company Ltd. 
Sydney 

Morgan Grenfell Asset 
Management Ltd. 
London 

McLean McCarthy Inc. 
Toronto 

I 

Morgan Grenfell 
Asia Holdings Pte. Ltd. 
Singapore 

Morgan Grenfell 
Development Capital Ltd. 
London 

Morgan Grenfell (C.I.) Ltd. 
Jersey 

The cornpanies are listed by  total assets 
or in alphabetical order by  field of  activity. 



Instalrnent financing and 
leasing cornpanies 

Deutache GEFA Gesellschaftfür 
Centrrlbod.nkr8dk-AQ Absatzfinanzierung rnbH 
Berlin-Cologne W~ppcrtai 

Frrnldurter GEFA-Leasing GmbH 
Hyp0thekwnbrnk Aß W, pperta 
Frankfurt am Main 

Liibecker Deutsche Credit 
Hypathekmbnk A ß  Corporation 
Lübeck Deert elal I no slL S A 

ALD AutoLeasing D GmbH 
Haniburg 

Europiiisohe DB Export-Leasing GmbH 
Hypotholronbank BA. F ~ ~ n & f ~ . r r  an1 Ma ii 
Luxembourg 

BAI Factoring S. p. A. 
Milari 

BAI Leasing S. p. A. 
Milan 

Deutsche Bank Credit, S.A. 
Madrid 

Deutsche Immobilien 
Leasing GmbH 
Düsceldorf 

DB Leasing - Sociedade 
de Locacäo Financeira 
Mobiliaria, S.A. Lisbon 

Deutsche Bank Group is represented in more than 
50 countries by 2,431 offices, 1,734 of which are in the 
Federal Republic of Germany. 

Deutscher Herold 
Lebensversicherungs-AG 
Bonn 

Deutscher Herold 
Allgemeine Versicherungs- 
AG Bonn 

Lebensversicherungs-AG 
der Deutschen Bank 
Wiesbaden 

DB Vida 
Compaiila de Seguros y 
Reaseguros, S.A. Barcelona 

Globale 
Krankenversicherungs-AG 
Cologne 

Bonndata 
Gesellschaft für Datenver- 
arbeitung mbH Bonn 

Bonnfinanr AG für 
Vrrmögensberatung und 
Vermittlung Bonn 

DB Research GmbH 
Geadlschaft fiir 
Wirtschafts- 
und Flnanzanalyse 
Frankfurt arn Main 

Roland Berger & Partner 
Holding GmbH 
Munich 

Deutsche Gesellschaft für 
Mlttiilstandsbaratuns mbH - 
Munich 

Deutsche Immobilienver- 
mlttlungs-Holding GmbH 
Frankfurt arn Main 

Morgan Grenfdl GmbH 
Frankfurt am Main 

Fora complete list of our worldwide operations please refer to 
our Directory of Deutsche Bank Offices. You can obtain a copy at 
any of our branches or order one by sending us the postcard 
at the end of this Annual Report. 
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H ermann J. Abs, Honorary President of Deutsche Bank AG, passed 
away on February 5, 1994 at the age of 92. He was widely regarded as 
one of the great bankers of the century. 
Mr.Abs was appointed to Deutsche Bank's Board of Managing Directors 
in 1937, and served as Spokesman of the Board of Managing Directors 
from 1957 until 1967, when he joined our Supervisory Board. In this posi- 
tion, he helped lay the foundation for Deutsche Bank's successful evol- 
ution and played a significant role in the bank's ongoing development. 
The re-emergence of Deutsche Bank in 1957 represented the pinnacle 
of his achievement in this respect. 
Mr. Abs' achievements extended far beyond Deutsche Bank. During the 
post-war years, his efforts led to the repeal of allied legislation on the 
restructuring of big banks, which re-established the German banking 
industry on a functioning basis. In 1948, Mr. Abs' proposals led to the 
creation of the Kreditanstalt für Wiederaufbau (reconstruction loan cor- 
poration), which made effective use of Marshall Plan funds. And as Head 
of the German Delegation on the restructuring of the country's post-war 
foreign debt, he played a pivotal role in negotiating the 1953 London 
Debt Agreement, which eased Germany's external debt burden and 
restored its international creditworthiness. This was an important step in 
re-establishing Germany's national sovereignty. 
Mr. Abs was always ready to serve the general good and his advice was 
much sought-after. A precise memory, a highly developed ability to 
judge people and situations, a discreet nature and a keen sense of humor 
helped him in his work. Mr. Absfound personal compensation in a love of 
music, fine arts and literature and was a patron of numerousfoundations, 
institutions and projects. 
Deutsche Bank will always treasure the memory of Hermann J. Abs, his 
life and achievements in gratitude and respect. 



Letter to Shareholders 

To Our Shareholders, 

Over recent years, the Deutsche Bank Group has evolved into a truly interna- 

tional financialservices organizatiun. As a universal bank, we operate in major 

financial sectors worldwide. Through the Deutsche Bank share, you partici- 

Pate in financial and economic a ffairs extending well beyond the boundaries 

of Germany 

Toda~ prudence in banking is more important than ever before. Through 

diversification of businesses, participation in a wide range of markets world- 

wide and through the development of new products we are able to offset 

many risks. Afterall, the assumption and Containment of risk is the essence of 

banking - the foundation upon which we responsibly deliver a host of com- 

plex financial products and servlces to our customers around the world. 

Dealing with risk also means providing for dificult times. Clearl~ banks are not 

immune to recession and risk provisioning affords us an effective protection 

mechanism against downturns in the economic cycle. An anticipatoryprovi- 

sioning polic y enables us to assess value accuratel~ thereby helping to 

presene andprotect the bank S assets. lt also prevents claims on companies 

experiencing financial dificulty from turning into write-downs unexpectedly 

Last yeal; DM '3.3 billion was alloca ted to Joan loss provis/ons. This was DM 1.4 

billion more than the previous yearand the highest annual total ever deemed 

necessary Of this amount, approximately 90 % related to our domestic lend- 

ing activitv 



For Deutsche Bank, effective risk managementis a means to increaseprofita- 

bilit y Cost management and the development o f sound income streams take 

us in the Same direction. Consequentl~ we consisten tly seek to improve pro - 

ductiv~ty through ongoin y rationalization and engage in new business initia- 

tivcs that o ffer sustained market opportunity This implies continuing to gear 

our policies toward longer term objectives. 

Successful risk and cost management, as well as the exploitation of growth 

opportunities worldwide are re flected in o ur 7993 results. Group opera ting 

pro fit rose 75.7 %, or DM 0.7 billion, to DM 5.3 billion. Much of this growth is 

attribr~tablc to Group subsidiaries in Germany and abroad. Deutsche Bank 

Luxemboui-q, the Morgan Gren fell Group and Banca dAmerica e d 'italia, with 

operating profits of DM 633 million, DM 439 million and DM 314 million 

rcspectivel~ are particularly noteworthy in this respect. 

Net income a fter taxes for the Deutsche Bank Group was DM 2.2 billion, an in - 

crease o f 22.6 % over the previous yeal: Management will propose at the An- 

nual General Meeting on Ma y 19, 1994 [hat the annual dividendpershare of 

DM 50 par value be increased to DM 76.50 from DM 15. The rise will enable 

(1s to convey to ourshareholders the tax advantages associated with the Busi- 

ness Location Act. lncluding the tax credit of DM 7.07, the total income for 

domestic shareholders is DM 23.57 per share of DM 50 par value. This 

compares with DM 23.44 for the previous yeat: 

At year end, capital and resenles for the Group stood at DM 2 7 billion. The 

Group S BIS capital ratios, at 5.7 % core capital and 1 1.3 % combined capital, 

substantially exceeded m in imum standards. 



Letter to Shareholders 

Ourgoal~s tu increase ourreturn on equityand bring itniore into line with hlgh 

international standards. The Group S expanding presence in the ke y growth 

regions o fAsia and North America, andin southern Europe, in fluences th is ef- 

fort. At the Same time, our international positioning provides geographic 

stabilit~ The acquis~tions o f Banco u'e Madrid in Spain and Banca Popolare di 

Lecco in Italy are elements of this strategy 

Ourstatus as a universal bank also scrvedas a stabilizing factor in 1993. Fad- 

ing incomc, for examplc, tends to rise during recession as declining interest 

rates stimulate activit~ while other income components behave independ- 

ently of the econorriic cycle. Substant~al contributions to last year's results 

came from portfolio managcment and pruprietary trading. We continued to 

develop o ur trading activtties with the acquisitlon o f precious metals dealer 

Sharps Pixley in the first quarter: 

The Group's international prcsence and our Status as a universal bank were 

beneficial influences in 7993. Last year 3 performance demonstrates that our 

strategy in recent years has heen on target and profitable. 

Universal banking also involves acquiring, holding and selling stakes in non- 

a fhliated companies. /ri this respect, our goal is to help provide financial solu- 

tions that make good business sense andpromote restructurinys that benefit 

the respective companies. One recent example of this philosophy was the 

reductlon of our stake in Karstadt AG from 25 % to 10 %. 



The expansion o f financial markets, the interna tionaliza tion o f business activ- 

ity and technological progress add to the complexity of business. As a result, 

the need forgreater transparency in reporting on the part of all marketpartici- 

pants has grown. Our redcsigned Annual Report has been prepared with this 

thought in mind. 

Frankfurt am Main, March 1994 

Deutsche Bank AG 

The Board o f Managlng Dircctors 

Mictlael LTidres Hilrrrür Koppet Jurgen Krorr,now G'eo1-g K I . I I ~ ~  Ronaldo / Ii. Sc171nir7 



R e  tail banking takes itsdirection from the local environment in which it 
operates. Regardless of technological progress and increased market in- 
tegration, the ability to adapt to local conditions remains a fundamental 
of successful retail banking. This is demonstrated by the fact that the 
credit card is the only truly global retail product. 
For the Deutsche Bank Group, this means that wherever we serve any of 
our seven million retail customers, we offer products and services 
tailored to the individual needs and characteristics of the appropriate 
country or customer group. 
Bythe same token, the branch system remains the backbone of our retail 
banking activities in spite of our ongoing efforts to reach out to custo- 
mers in new ways. We believe that our ability to add value to the cus- 

tomer relationship is based on delivering products through individual 
branches that are sensitive to local needs and influences. 
Last year, the Deutsche Bank Group made progress in pursuing a 
strategy based on these principles. Despite difficult economic condi- 
tions, we maintained our position in Germany, while improving it else- 

where in Europe. In Spain, we expanded our retail customer base and 
distribution capacity substantially by acquiring approximately 300 bran- 
ches of Banco de Madrid. On January 1, 1994 our two Spanish subsi- 

diaries merged under the name Deutsche Bank, Sociedad Anonima Es- 
paiiola, which is now the largest foreign bank in Spain with over 350 
branches. Against a difficult economic environment, retail banking in 
ltaly also developed well. With the acquisition of Banca Popolare di 
Lecco by our Milan-based subsidiary, Banca dAmerica e d'ltalia, our 
local balance sheet total grew to DM 20 billion, and our local presence 
expanded to 250 offices with 4,200 staff. We will soon offer our own life 
insurance in Italy, as we already do in Spain. 
Retail customers increasingly See banks as "financial department 
stores", where products and services are purchased on a comparative 
basis. Ever better informed, they often make a serious effort to find the 
best solution for their financial needs. It is therefore essential that we 
prove our competitiveness across the full range of products and ser- 
vices, making effective use of available distribution channels. 
Since spring 1994, for example, Deutsche Bank has been offering 
24-hour telephone banking. By the Same token, over 4,000 self-service 

Retail Banking 

Branch network remains 
the backbone of retail 
business 

D ynarnic expansion o f retail 
business in southern 
Europe 

5 Strong growth in branches 
abroad 

6 

I 
1 abroad 700 



Bank csrds still buoyant 

'89 '90 '91 '92 '93 

*customer card introduced in 1990 

lnsurance made good 
progress in the branch 
system 

terminalsare available to our 
customers throughout Ger- 
many. Last year, approxi- 
mately 67 million withdra- 
wals were made from Deut- 
sche Bank cash dispensers, 
an increase of 29% over the 
previous year. This reflects 
growing demand for such 
services. The bank also con- 
tinued to expand its is- 
suance of bank cards in vari- 

ous forms, with total cards issued rising to approximately 4 million. 
Last year, three products provided by our subsidiary, Deutscher Herold - 
endowment-linked mortgages, fund-linked life insurance and private 
pension insurance - got off to good starts with both customers and staff. 
Similarly, the first of approximately 200 planned branch-based insurance 
counselling Centers began offering non-life and personal insurance in 
each of our domestic regions. Together with the approximately DM 6 bil- 
lion in new policy sales booked by Lebensversicherungsgesellschaft der 
Deutschen Bank ("D6 Life"), the insurance business transacted by our 
branches has made further progress, thereby increasing the income 
contribution from this source. 
For investments of more than DM 50,000 we offer portfolio manage- 
ment on a fund basis, which affords investors various alternatives in 
terms of disbursement and growth as well as income potential and risk. 
At the same time insurance products are being marketed through the 
branch system, the sales forces of Deutscher Herold and Bonnfinanz, 
which together total 16,000, have begun to market the products of 
Deutsche Bank and its subsidiaries. Sales of the savings plans of 
Deutsche Bank Bauspar AG and the mutual funds of DWS Deutsche 
Gesellschaft für Wertpapiersparen mbH were particularly successful. 



Development of the Group 

In our domestic market, the recession left its mark on retail banking. 
Though the possibility to reacttoa recession in the retail sector is limited, 
we nonetheless introduced measures aimed at increasing effectiveness 
within the company. In addition, new counselling and account manage- 

ment strategies were put into practice. In this connection, quality ana- 
lysis, flexibility and pragmatic thinking are particularly important, given 
the increased significance our customers attach to individual solutions. 
Our objective of meeting customer needs through better service will re- lncreasingly success ful at 

quire ongoing efforts on our part, especially in light of the wide range of catering to a wide range 

expectations against which we are judged. Though this is not an easy of customer expectations 

task, Progress was made last year, as demonstrated by our growing 
number of customers. 



Private Banking 

Favorable market, 
high income and 
rapid expansion of 
investment center network 

Rising share of equities in Germany 

I n 1993, our private banking division benefited from favorable condi- 
tionson the German stock market and other international securities mar- 
kets. Private banking income grew 31 %, while costs rose only 14%. 
We continued to invest in the expansion of our investment centers, 
which provide customers with comprehensive, globally-oriented invest- 
ment services. At year-end, over 200 centers were operational within 
our domestic branch System, in both western and eastern Germany. By 
year end 1994, we expect to have the full complement of 270 planned 
centers in operation. 
In tandem with the opening of new investment centers, we continued to 
upgrade the quality of the investment counselling we offer to over 
250,000 high-net-worth customers. This helped us strengthen our lead- 

ing position in the market. In- 
cluding discretionary ac- 

Turnover structure 1993 counts, which are managed 

Equiries 25 % by the bank on behalf of the 
client, private customer as- 
sets held in custody ac- 
counts at Deutsche Bank 

Custody account structure 1993 (market pricesi 

aonds 38 40 - 
\ 

Portfolio management 
expanded 

rose 15% in 1993. Turnover 
increased 37%, with the 
highest growth, 87 %, 

I I 
Funds 27 % Funds 34 % achieved in equities. A large 

part of our investment coun- 
selling was focused on life 

insurance and real estate products offering tax optimization features. 
Against a background of increasingly complex decision-making pro- 
cesses and heightened market volatility, we also expanded our portfolio 
management activities last year. The number of discretionary accounts 
rose 27 % and assets under management grew 37%. 
In the second quarter, we offered active fund management through mu- 
tual funds geared either to income or growth, depending on customer 
preferences. Last year, we opened 19,000 accounts with a total value of 
DM 1.6 billion. 



Development of the Group 

In view of their high demand among customers, as well as their variety 
and cost-efficiency, mutual funds make logical additions to many portfo- 
lio strategies. Innovative funds, concentrating on specific countries, sec- 
tors or maturities, or with clear after-tax orientations, are now widely 
available to sophisticated investors through Deutsche Bank. Last year, 
we experienced growing demand for the bond and money market funds 
of our subsidiaries, DWS Deutsche Gesellschaft für Wertpapiersparen 
mbH, DB Investment Management S.A. and DVG Deutsche Vermögens- 
bildungsgesellschaft mbH. DWS Deutschland Fonds, issued toward 
year end, achieved particularly robust sales. In total, mutual fund assets 
managed by the Group rose almost 30% last year to DM 73.4 billion. 
Business with foreign customers also developed at an impressive pace. 
As a result of our policy of entering new international markets, we are 
now present with private banking operations in most major financial 
centers worldwide. In 1993 the expansion of our business in Asia was 
particularly important.The staff and infrastructure needed to build on our 
initial success in the region's growth markets are well in place. 
We continue to see substantial growth potential for private banking both 
in Germany and abroad. The necessary resources have been committed 
and the investment products and services are already available. On this 
basis, we believe we are well-positioned to improve on last year's 
success in 1994 and the years ahead. 

Brjsk demand for 
fund management 

Structlrre of investment fund 
5aYes 

Equity funds 18 % Property 

'm / funds 8 %  

Money- 
Fked-inccrns rnarket-linked 
furrds 42 96 funds 32 44 

Sound prospects 
for 7994 



Dewtlopment of the Group 

Corporate Banking 

Focus on relationshjp 
banking and 
customized solutions 

Small and medium-sized 
businesses - driving force 
in econom y 

I Share of gross added value 
1 Share of jobs 

Share of training places 

Business with large 
clients and local 
authorities strengthened 

0 ur business with corporate clients isshaped by twogoverning princi- 
ples. First, we believe in maintaining durable long term relationships, 
even under difficult market conditions. Second, we are committed to 
offering the entire range of products and services for tailor-made 
solutions, including information, consulting, financing and guidance in 
implementation. 
In our corporate banking activity, we place great importance on our rela- 
tionships with small and mid-size businesses. In this sector, we often 
provide assistance on general business issues, as well as traditional 
banking services. Deutsche Gesellschaft f ür Mittelstandsberatung m bH, 
for example, expanded its product range to help smaII and mid-size busi- 
nesses improve their competitiveness. In the new federal states, it ac- 
tively supports enterprises through the difficult process of restructuring. 
We consider this an important dimension in our relationships with 
corporate customers. 
Deutsche Beteiligungsgesellschaft mbH (DBG), with investments of DM 
702 million in 147 companies, maintained its leading position in the 
development capital business last year. lncluded in its portfolio of corn- 
panies are investments in 59 enterprises in the new federal states total- 
ing DM 121 million. These companies employ 9,500 staff and have 
annual turnover of DM 2.7 billion. In cooperation with Partners, DBG 
acquired, as a package, 19 enterprises of the Sächsische Industrie- 
gruppe Leipzig in November 1993. 
DIH Deutsche Industrie-Holding GmbH &Co. KG, initiated by Deutsche 
Bank, remains the only holding company owned by institutional inves- 
tors not only to have acquired majority stakes in companies in the new 
federal states, but also to have fulfilled rnanagement fwnctions. The 
number of companies it purchased from the Treuhandanstalt (the privat- 
ization agency for eastern Germany) doubled to 26 in 1993. DIH Group 
has approximately 4,000 staff and annual turnover of roughly DM 500 
million. Last yeac DIH moved closer toward its goal of developing com- 
petitive small and mid-size enterprises in the new federal states. 
Our relationships with large international companies continued to ex- 
pand in 1993. Of particular importance in this sector was our increased 
activity in domestic and international settlements and clearing, where 



lleveloprnent of the Gmup 

growth was to a large Part driven by our application of innovative elec- 
tronic banking products. 
The Group also expanded its links with the public sector, where we 
advise local authorities on the organization, structuring and financing 
of large-scale investment projects, in particular projects related to 
infrastructure as well as to electronic banking. 
The proportion of medium and long-term loans in Germany rose further 
last year as a result of interest rate developments. Loans supported by 
government programs remained at a high level, registering further 
growth in the newfederal states.Through our proprietary databases, we 
help clients resolve their financial needs by identifying approximately 
3,000 public subsidy programs throughout Europe. 
While varying from sector to sector, the cyclical and structural crises in 
German industry led to a marked deterioration both in corporate credit 
quality and earnings. Accordingly, there wasa strong rise in lending risk, 
which we are striving to counter with active risk management policies. In 
spite of these efforts, the weak credit picture is likely to persist into the 
near future. 
Corporate clients increased their investments in the euromarket last 
year.Thiswas in large partdueto thewithholding tax,aswell asfavorable 
yields. Sight deposits also declined from particularly high levels at the 
beginning of the year. The decline was most pronounced in the new 
federal states, where sight deposits as a percentage of total deposits fell 
into line with the ratio prevailing in the Western Part of Germany. 
lncome from foreign trade related services was maintained at the pre- 
vious year's level, in spite of the weak economic environment. lncome 
from foreign exchange consulting rose as a result of market conditions. In 
general, cost management helped improve profitability. 
Although capital investment by industry declined overall, GEFA Gesell- 
schaft für Absatzfinanzierung mbH, our sales finance subsidiary, booked 
new business totaling DM 2.5 billion last year. Weakerfinancing demand 
for commercial vehicles and machinery was offset by the favorable de- 
velopment of construction and public-sector financing. Outstandings in 
factoring business rose 8% over the previous year. 

Tailor-made solutions in 
lending 

Economic situation 
demands greater risk 
provisioning 

I Nurnber crf fnsolwncies 
in Germany 

I 



Development of the Group 

Comprehensive product GEFA-Leasing GmbH, our equipment leasing subsidiary, booked new 

range within Group lease volume totaling DM 1.2 billion in 1993, with a focus on information 
technology hardware, vehicles and machinery. 
Deutsche Immobilien Leasing GmbH (DIL), our real estate leasing subsi- 

diary, continued to be successful with its market operations in 1993, clos- 
ing approximately 50 new leases with a total value of more than DM 4 

billion. This includes the 50% stake in ILV Immobilien-Leasing Verwal- 
tungsgesellschaft, which is partly administered by DIL. DIL is currently 
undertaking investmentsof more than DM 500 million in the newfederal 
states. Last year, DILwon Ieasing mandates totaling DM 250 million from 
local authorities. 



Dsvelopment of the Group 

T he Deutsche Bank Group maintains business relations with over 
6,000 financial institutions worldwide. Approximately two-thirds of this 
total consists of banks, with the remainder comprising insurance com- 
panies, securities firms and asset management companies. 
Our international EDP infrastructure enables us to offer a range of global 
facilities, including payment and custody services, Through our "Euro- 
pean Payments" product, for example, we bundle cross-border pay- 
ments and transmit them directly via our network to a Deutsche Bank 
branch or partner bank in the beneficiary's country. This hasallowed usto 
significantly reduce transmission times as well as customer remittance 
fees. 
Our proprietary system for counterparty and country risks is used to 
manage our business actively. 
In many parts of the world, our representative offices advice govern- 
rnents and local authorities, while helping to serve German companies 
operating abroad. Last year, we established representative offices in the 
central Asian cities of Almaty and Tashkent, as well as in the Georgian 
city of Tbilisi. In January 1994, a representative office in Guangzhou in 
southern China was opened. Our representative office in Prague was 
converted to a branch on December 1,1993. 
In the bank advisory groups chaired by Deutsche Bank, a framework 
agreement was reached with Bulgaria on the regulation of that country's 
foreign debt with private banks. Talks on a detailed agreement began at 
the start of 1994. In debt negotiations with the Russian Federation, 
several legal questions continue to require clarification. 

Financial lnstitutions 

European pa yrnents 
quicker and less expensive 

1 4,000 partner banks worldwide 

1 North Asia/Pacific 17 % 
Amerca 6 90 / 

Near and 
Middle Eastl 

Af rico 
16 % 

- Latin 
Arnerica 

European eastern European I industrialized reforming 
countries 45 % countries 8 90 

Breakthrough 
in debt negotiations 
with Bulgaria 



CYevelepm@nt af ths Gmup 

Corporate Finance 

Advisory Services include 
all aspects of corporate 
finance 

pletrac AG - a successful 
new issue in 1993 

I plettac price in DM 
I C-Daxlbuilding stocks index 

"Jumbo" bond for 
Volks wagen 

T he corporate finance division is responsible for corporate issues, 
including privatizations, as well as syndicated loans and structured 
finance. Domestic mergers and acquisitions and special-purpose real 
estate finance subsidiaries are also affiliated with this division. 
Responsibility for the syndication of capital markets products, including 
the management of related risks and fixed-income issues for sovereign 
and supranational issuers, was vested in a new unit, Capital Markets, on 
April 1, 1993. This unit works in close cooperation with the corporate 
finance division. 
A substantial part of our issuing business with German companies in- 
volved conventional capital increases last year. Among other issues, we 
managed the two largest capital increases in the German market, DM 1.6 
billion for RWE and DM 1 billion for Mannesmann. 
The improved climate on the German stock market also rekindled the in- 
terest of issuers and investors alike in new listlngs, an outcome we 
helped encourage through active promotional efforts. We suggested a 
further development of existing issuing principles and made a series of 
public contributions to the debate. The plettac AG issue, which we lead- 
managed, was one of the most successful new issues of recent years. 
Under our management, ordinary shares of Wella AG were listed and 
also broadly placed for the first time. 
Together with other financial investors, we acquired a temporary holding 
in Praktiker Bau- und Heimwerkermärkte AG in the fourth quarter 1993. 
We plan to float this company on the stock exchange in mid-1995. 
Last year, we offered to buy back shares of Sachsenmilch AG from out- 
side shareholders at the respective purchase price. Following financial 
difficulties, we decided to indemnify outside shareholders in this first 
east German company to go public, who, like other business Partners, 
were victims of deceit and mismanagement. The equity purchased will 
be used in the interest of the company to enable it to remain in business. 
In the corporate bond market, we lead-managed the largest DM-de- 
nominated eurobond issue to date, DM 1 billion for Volkswagen. We also 
played a leading role in international equities, acting as one of the global 
managersfor the privatization of the remaining shares in British Telecom 
and serving as sole CO-lead manager for the Fiat capital increase. 
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T'ogeihcr with our U.S. subsidi;~ry, C.J. Lawrence/Deutsche Bank 

Sccurities Corporation (CJLIDBS), we advised Daimler-Benz AG on its 

listing on the New York Stock Exchange. Subsequently, CJLIDBS lead- 

managcd an issue totaling 17.25 million American Depositary Shares in 
Daimlcr-Benz. This was the firsl U.S. public offering of shares in a German 

company. 
The acquisition by Heidelberger Zement AG of a controlling interest in 

Belgian-based Cimenteries CBR S.A. represented another successful 

collaboralion with our subsidiaries. Morgan Grenfell GmbH served as 

advisor to Heidelberger Zement and Deutsche Bank provided substan- 

tial Support with the related financing. 

Our efforls in project finance focused on the energy, natural resources, 

telecommunic;~tions and infrastrircture sectors. In Gerrriany, we lead- 
managed the financing for the D2 rnobile phone network and for the Eu- 

rawasser Rostock water supply and sewer project. We also participated 

in thc devslopment of financing concepts for the high speed magnetic 
railway linking Berlin and Hamburg (Trarisrüpid). This will bc the first such 

projecl lo be operated by the private sector. The transfer of public sector 

infrastruclure to the private sector is opening up new project finance op- 

portunities worldwide. Our international activities concentrnte in North 

America, Southeast Asia and Western Europe. 
We also cxpanded our cross-border leasing aclivilies to promote 

German exports last year. Demand focused chiefly on financing for air- 

craft and rollirig stock, the economic bcnefit of which was enhi~nced by 

investment tax incentives, especially in the US. and Japari. We also 

added asset-backed commercial paper programs to our rnnge of finan- 

cial products. 
Our syndicatcd lending activities grew last year against shririking overall 

volume, strengtheriiriy our position as one of Europe's leading arranging 

banks. Noteworlhy tr~~nsactions in 1993 inclilded a DM 2.5 billion lotinfor 
Adam Opel AG, a US$2 billion loan for Credit Suisse Holding and a US$1 

billion loan for Norway's Statoil, each lead-manayed by the Ueiitsche 
Bank Group. 

Success ful placemen t 
for Daimler-Benz 
in the United States 

Praject financings 

Open up new 
technologies 

Strengthening of positian 
in syndicated loans 
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Two closed-end 
real estate funds 
weil placed 

Our real estate investment activities for clients were recently rrierged 
and markedly strengthened under Deutsche Immobilien Anlagegesell- 
schafl mbH. This is the management holding company for all Group 
companies offering real estate investment services, with worldwide re- 
sponsibility for real estate assets valued at approximately DM 12 billion. 

Last year, Deutsche Immobilien Anlagegesellschaft mbH launched two 
closed-end real estate funds holding properties in Bochum and Berlin. 
The volume of assets under management by one of Deutsche Immobi- 
lien's important affiliates, Deutsche Grundbesitz-lnvestmentgesell- 
schaft (DGI), rose DM 2.4 billion to DM 6.9 billion in 1993. Assets 
managed by Deutsche Grundbesitz-Anlagegesellschaft (DGA) in 13 
closcd-end real estate funds totaled DM 1.4 billion at year end. 
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D ue to the increasing integration and interdependente of the inter- 
nalional money, foreign exchange arid securities markets, as well as the 
growing importance of derivative financial instruments, Deutsche Bank 
combined its trading activities in a new Trading & ~ a l e s  business division 
last year. In so doing, we created a transparent and competitive structure 
with clear performance responsibility for each sector. Trading & Sales 
now Covers securities dealing in equities and fixed-income securities; 
foreign exchange, money markets and precious metals; swaps and 
capital markets. 
Last year, the units comprising the Trading & Sales division achieved an 
exceptional result, making a substantial contribution to the Group's 
operating profit. Approximately half of the contribution emanated from 
abroad. Securities dealing in equities and fixed-income securities 
accounted for more than 50% of the new division's profit, while foreign 
exchange, money markets and precious metals accounted for 25%. 

OTC derivatives were responsible for approximately 20%. 
Dealing in foreign exchange, money markets, precious rnetals and 
swaps has historically been d irected from head office and transacted on 
a global basis. Listed equities and their exchange-traded derivatives 
have been much more closely linked to the local markels. 
Building on our presence asa primary dealer on ,111  major European bond 
markets, we maintain a Europe-wide dealing network. A similar network, 
based on our market leadership in Germany and our strong presence in 
Italy, Spain, France and the Netherlands, is currently planneri for Euro- 
pean equities. In 1993, our U.S. securities subsidiaries, C.J. Lawrence, 
Deutsche Bank Capital Corporation and Deutsche BankGovernment Se- 
curities, merged to form Deutsche Bank Securities Corporation, which is 
affiliated with McLean McCarthy in Toronto. 
In addition to representation on the traditional markets, i l  is our goal to 
serve our clients on the world's significant emerging markets. 
It is also important that we offer our customers an effective range of ex- 

change-traded and over-the-counter derivative products. Growth in 
derivative products has remained strong on the international financial 
markets. The impact of derivatives on the stability of the world linancial 

system, the extent to which they provide leverage, their lack of trans- 
parency in terms of risk and their sometimes unclear legal Status have 

Trading & Sales 

Fading activities joined in 
the Fading & Sales 
division 

Fading network for 

European equities 
in the pipeline 

Greater transparency 
for derivatives 
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Risk analysis 
based on market values 

Risks measured using 
money-at-risk method 

been the subjects of numerous studies. By providing comprehensive in- 
formation in this Annual Report, weare demonstrating support for the ef- 
forts of regulators to make derivatives more transparent - and thereby 
broaden their acceptance - by introducing basic reporting and internal 
control standards. 
In this respect, objectivity in portraying risk is significant. For example. by 
reporting replacement value rather than nominal value of swaps, a true 
picture emerges of the underlying credit exposure. In addition, the inter- 
nationalization of collateralization practices (including collateral against 
default risk) is likely to strengthen market confidence. 
The nominal value of the Group's derivative portfolio is DM 1,341 billion, 
of which DM 11 billion is the risk-adjusted credit equivalent, which is indi- 
cative of the actual credit risk according to the reporting method defined 
by the European Union. The risk-adjusted credit equivalent has almost 
doubled over the last two years. Counterparty risk-weightings and con- 
tract maturities up to 10 years have been weighted appropriately. 
In addition to credit risk, derivatives are also subject to market risks 
derived from fluctuations in interest rates, foreign exchange rates and 
the prices of other financial instruments. These can be considerable dur- 
ing periods of high volatility. 
Sinceconventional analyticand risk rnanagement proceduresare some- 
times inadequate in measuring market risk, new methods have beende- 
veloped in recent years. In line with international standards, the risks for 

all portfolios are presented 

Deutschs Bank: off-balance sheet financial instruments - 
risk-adjusted credit equivalent* 

8,890 

DM m. 
6,631 

quity dsriwatives 
- id othler products 

t 

B Forward exchange business, 
inbrest rate and 
~ross-currency swaps 
I lnterest rate d~rivatiave~.; 

according to the "money at 
I risk-method". and the port- 

1% - folio's sensitivity to market 

fluctuations is constantly 
measured. This method is 
applied wherever we main- 
tain market risk exposure. 
Furthermore, portfolios are 
su bjected to extensive sen- 
sitivity analysis, which calcu- 
lates the impact of a wide I 
range of stressful market I 
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conditions on the portfolio. These analyses are conducted at frequent 

intervals. 
In addition to sensitivity ;~n;llysis, we maintain a clear organizational 
structure with well-defiried responsibilities. The Risk Controlling depart- 
ment, which reports to manilgemcnt along Iines wholly independent of 
the trading function, values 2nd reports all market risks in the Group, 
whether in derivatives, their underlying cash markets or in the bank's 
own balance sheet. The risk mnnngement committee (RMC), which 
meets weekly, ;llso examincs the development of risk positions, the de- 
gree to which lirriits have been utilized and shifts in risk/reward profiles. 

Further security gunrnntees derive from the fact that new products are 
introduced only after a thorough analysis by Risk Management and Con- 
trolling. These procedures ensure [hat recording, assessment. hedging 
and settlement meet the spccial demands of the derivatives business. 
Derivatives also pl;lce riew demands on the accounting function, since 

the transpärency reyuired is riol always realized by applying traditional 
German v;llu;ttion principles. Instead, a portfolio approach must be 
applied, if a true and filir reprcsentation is to be obtained. 
Under the portfolio approach, positions are offset and condensed into a 
net present valuc for the largely hedged trading book a s  a whole. Dis- 

counted future cosh flows as well as historic cash flows are included. 
Positive net preserit values are realized over the lifetime of the portfolio, 
while negative netvnlucsare immediately taken into the profit & lossac- 
count. Close adherence to specific risk management guidelines ensiire 
that the net presentvalue is realized, thereby precluding the distributiori 
of unre;~lized profits exposed to risk. Accordinyly, the principles of 

prudent bankiriy are safeguarded. 
Used for specific hedged porllolios, this procedure requires that neutral 
risk controlling be closcly linked with the accounting function. In view of 
the growirig ylobalization of derivative markets, the integrt~tion of inter- 
nationtll v;~luntion principles will become increasinyly importarit. 

Up-to-the-minute 
monitoring by the risk 
management committee 

Derivatives demand new 

approaches in accounting 

International 
harmonization o f valuation 
standards necessary 
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Development of governrnent 
bond yields 

Securities dealing in equities and fixed-income securities 
The fixed-income sector was dominant in influencing the Group's 
securities business last year. The decline in German interest rates and 
the increasing strength of the Deutsche mark against other European 
currencies attracted assets into the DM fixed-income sector, resulting 
in a rise in income from customer dealing and proprietary trading. The 
growing linkage of our European bond-dealing units also opened new 
business opportunities. 
Customer-oriented dealing in fixed income securities expanded sub- 
stantially, with average daily turnover rising to DM 7 billion compared to 
D M  2 billion in 1991 and approximately D M  4 billion in 1992, With foreign 
issuers tapping the D M  bond sector extensively in 1993, Deutsche Bank 
served as a key intermediary between foreign issuers and domestic 
investors, large and small. 
Specialized trading activities such as securities lending, debt arbitrage 
and repos contributed to the bank's success. We were also the leading 
participant in interest rate derivatives traded on the Deutsche Termin- 
börse (DTB), the German futures and options exchange. 
Equity trading in 1993 was characterized by a sustained bull market. The 
German equity index (Dax) climbed from around 1,530 to new highs ex- 
ceeding 2,200. This resulted in increased foreign buying, starting at the 
beginning of the year. During the Course of 1993, German retail and in- 
stitutional investors followed, increasing their overall allocation to 
equities. This led to increased turnover in equity trading, with a conse- 
quent rise in own account trading and commission income. 
Although German stocks continue to dominate the bank's equity acti- 
vities, profits derived from trading and placement of international 
equities grew. This will increase in importance in the years ahead. 
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Lower interest rates worldwide, announcernents of large-scale priva- 

tization programs and the successful evolulion o l  ernerging markets are 

all contributing to this trend. Through Morgan Grenfell, w e  are rep- 

resented as a broker on all key Asian equity markets and are well-posi- 

tioned as a dealer in Lt~tiri American and Asian equities. DB Research 

supports our efforts in this connection. 

Deutsche Bank isalsa a leading broker and trader of equity derivatives on 

the DTB. The OTC deriv~~tives sector is becoming increasingly irnportant 

in terms of future nctivity. 
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External value of D-Mark 
vis-&-vis EMS currencies 

Additional demand for 
hedging in the EMS 

Gold price in 1993 
(in U.S.$ per fine ounce) 

Foreign exchange, money markets and precious metals 
With dealing units located in over 30 countries, the Group's strategy is to 
offer a wide range of foreign exchange, money market and precious 
metals products to domestic and foreign clients around the world. 
Cyclical developments on both sides of the Atlantic and German interest 
rate policy decisions had a strong impact on the markets in 1993.The lack 
of any significant upswing in the U.S. for most of the year and the reces- 
sion in Germany made a significant impression. Uncertainties on the 
foreign exchange markets, which were triggered by turmoil in autumn of 
1992, continued lastyear. On August 2, the members of the EMS decided 
to widen the existing fluctuation bandsfor the ERM from 2.25% or 6% to 
15%. producing a sharp increase in demand for risk management pro- 
ducts among both domestic and foreign clients. Advising commercial 
clients on risk management and settlement issues has been an import- 
ant Part of our business for many years and, last year, the exchange rate 
situation contributed to a more than 10% rise in overall volumes, 
In Germany, we introduced a trading and settlementsystem thatenables 
our 130 largest offices to handle customer transactions on-line for all 
tradable currencies in conjunction with head off ice. This link-up affords 
our clients direct access to the international forex markets. 
Substantial growth was also achieved in our money markets activities in 
Germany and abroad. New instruments, such as domestic commercial 
Paper, BULls (Bundesbank-Liquiditätspapiere) and derivatives, espe- 
cially forward rate agreements (FRAs), have become increasingly 
important. 
The precious metals markets were more volatile last year than they had 
been for some time. Commercial demand mainly in the Far East and 
Southeast Asia brought the 12-year baisse in gold prices to an end. 
Driven by economic growth in the region, particularly in China, private 

l 

and institutional investors also increased their interest in gold. The elimi- 
J 

nation of the German VAT on gold in most forms also spwrred demand. In 
order to expand our international precious metals activities, we acquired 1 
the Sharps Pixley Group. Sharps Pixley deals in both precious and non- 

Mard Juna %@t. bech 
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Swaps and interest rate options 
Deutsche Bank offers a range of interest rate 2nd currency swaps, inter- 
est rate options and related products through 200 professionals opera- 
ting from dealing centers around the world. 

1993 riurnirial- 1993 X, ot 
volume dctnillt risk nomintjl- 
UM hn. UM bri volul~lt) 

1riif:rc:;r rntc swaps 41 1 15 4 

lnrcrcst rate currency c;wops 57 3 G: 

Option hnscd productc; 148 2 I 

61 G 2 0 3 

In 1993, the net present value of these portfolios grew by approximately 
DM 350 million. Adailyavemge of DM 10 million of interest rate risk Iimits 
was utilized. The dynamic growth of this business is demonstrated by its 
42% growth rate last year. The averaye residual life of our swap and 
interest rate options portfolio was 3.5 years. 
Broken down by volume, approximately 75% of our counterparty expo- Hedging of 
sure was with banks, reflecting the irriportance of derivatives to banks in in terest-rate-risk 

managing interest rate risk. Risks emnnating from the balance sheet are via derivatives 

often managed to the benefit of both banks and bank customers by 
employing derivatives to reshape the characteristics of certain asset and 
liability components. In this respect, the Deutschc Bank Group used 
derivatives totaling approximately DM 27 billion. 
For the Deutsche Bank Group, the default risk for interest rate deriva- 
tives, calculated as the surn of all positive net present values, was DM 20 
billion at year end, or 3.2% of outstanding nominal value. This compared 
to 2.6% of nominal value in 1992. 
The stringent criteria we apply to default risk is reflected in the high credit More than 90 % of 

standing of our counterparties, more than 90% of which kave a top exposure is with 

rating. top-rated counterparties 
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New issue volume of fixed- 
income securities on 
international capital merkets I 

FNTSt global DM bond 
success fully placed for 
the World Bank 

i Public cactor 
I Private cempanies 

Capital Markets 
On April 1, 1993, business with supranational organizations and the 
syndication of all capital markets products were transferred to the newly 
established Capital Markets group. This unit also ascumed global 
responsibility for public-sector issuers and for issuing innovative finan- 
cial products, warrants in particular. 
lnterest rates on the German money and capital markets declined mar- 
kedly in 1993. On the capital markets, the fall of the average current yield 
from 7.1 % to 5.6%for domestic issues produced an upturn in issuing vol- 
ume last year. This was underscored by a rise in nominal net sales of do- 
mestic issues, from DM 304.7 billion in 1992 to over DM 400 billion, and 
by a rise in the volume of DM bonds issued by foreign borrowers from 
DM 57.3 billion to DM 87.3 billion. 
Internationally, there was increased demand for DM investmentsasa re- 
sult of turmoil in the EMSand the enhanced roleof the Deutsche mark as 
a reserve currency. This triggered a rise in issuing activity, particularly 
among sovereign and supranational borrowers using jumbo issues to 
tap the market. 
Last year, Deutsche Bank lead-managed 37 DM issues with a total vol- 
ume of DM 30.2 billion.Thiscompares to DM 191 billion in 1992. lncluded 
in last year's total was a DM 5 billion bond issue for the Republic of Italy, 
a DM 3 billion global issue for the World Bank, the first of its kind, and 
a DM 2 billion issue with a 30 year maturity for the Republic of Austria. 
In 1993, we maintained our leadership in the DM sector with a market 
share of approxirnately 30%. 
On the eurobond market overall, we ranked number two last year with 
a share of 6.3%. We lead-managed 84 issues in seven currencies with a 
total value of US$25.5 billion. 
Deutsche Bank arranged medium-term note programs last year of 
DM 5 billion for the Treuhandanstalt and DM 2 billion for the Bundes- 
post. We also maintained our top position in the relatively young DM 
commercial paper market. Of the 61 programs in the market, we have 
arranged 33, including five programs with a total value of DM 2 billion 
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Asa result of favorable equity market conditions, we handlcd 28 domes- Favorable equity 

tic capital increases in conjunction with lhe corporate finance division market in Germany 

last year and acted as CO-manager or underwriter on 17 additional 
issues. The total volume of all capital increases amounted to approxi- 
mately DM 7.9 billion. We lead-rrianaged two lPOs and underwrote two 
new issues. 
International equity volume also rose from 1992 levels, with the bank 
participating in 116 international placements. 
We substnntially expanded our activities in issuing warrants through our 
subsidiary, DB Capital Markets (Deutschland) GmbH. A total of 75 differ- 
ent warrant issues was brought to market, including warrants on curren- 
cies such as the U.S. dollar and the Japanese yen, the German equity 
index (Dax), gold and U.S. treasuries. 
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Morgan Grenfell 

Success in all divisions 

Group network brings 
advan tages, especially 
in Con tinen tal Europe 

Profit Oefore taxes 
at Morgan Grenfell 
(according to U.K. GAAP) 

i i  
f r r i  L 0 0  

D ynamic development 
in deb t trading 

L ast year was a successful one for the Morgan Grenfell Group. New 

clients were acquired in all its traditional businesses and its range of pro- 

ducts and services was expanded. Profit before taxesfor the Group rose 

€ 155.6 million to €235.8 million. 

With the world economy slow to emerge from recession, success was 

due mainly to Morgan Grenfell's focus on sectors in which it maintains 

competitive strengths. Costs were also kept under control. 

The Morgan Grenfell Group plc plays a key role in the Deutsche Bank 

Group's global M&A activities. It advises companies on buying, selling 

clnd restructuring companies, establishing joint ventures and related fin- 

ancial matters. In its home market, the United Kingdom, Morgan Grenfell 

advised on public takeover bids last year wi th an aggregatevalue of f 2.5 
billion. In 1993, it also participated in 20 share issues - more than double 

the number of the previous year - with a total value of f 1.8 billion. 

With over 80°/o of its M&A business involving cross-border transactions, 
Morgan Grenfell's international network particularly in Continental Eu- 
rope was of increasing importance. Business in the U.S. also developed 

well, as the firm advised a number of leading U.S. companies on their 
international expansion plans. 

Traditional fee-based banking developed well last year. Morgan Grenfell 

expanded its loan portfolio at wider margins. Expansion included busi- 

ness with local authorities in Great Britain and in state-guaranteed 

export credit. 

In structured finance last year, Morgan Grenfell advised on the debt ele- 
ment of a series of management buy-outs. In project finance, the bank's 

position as a leading international market participant was underlined by 
Morg;lri Grenfell's recognition as "Best Adviser" on ylob;~l infri~structure 

projects. 
In ;I volatile market environment, Morgan Grenfell's tretlsury t~ctivities in 

foreign exchange, debl  and derivative rriarkels developed well. The 

Groiip provided risk m;ln;lgement services to ;I record n u m h ~ r  of com- 

pnnies. Business in Iisted futures contrncts, which is conducted jointly 

wi th Deutsche Bank, benefited from activc? rnarkets. 

Arbitrage i ~ n d  tr i~ding volilme in emerging country deht rose Inst ycnr to 

more than US$ 118 billion, wi th trading in the debt of 26 counlries. Al- 

though the focus of this activity rerridined Liitiri Arrierici:~, eastern Europe 



Development of the Group 

and other regionsgained in importance. While the core activity remained 

debt trading, derivatives trading was also brisk. The "Fmerging Markets 

Debt Fund," launched by Morgan Grerifell in 1992, was the lop performer 
in its sector. 

In asset management, furids under miiriagement rose to more than C28 

billion last year. Approximately two-thirds of total funds managed came 

from clienls based outside the U.K. Client service and investmerit 

management offices are located in New York, Philadelphia, Tokyo and 

Singapore, with hendquarters in London. Morgan Grenfell's success in 

asset rnanagement is based on its consistent performance record. 

In the management buyout field, Morgan Grenfell Dcvelopment Capital 

bouyht equity stakes in six companies in 1993. Four companies of the 

portfolio were sold or lisled on the London Stock Exchange, in each case 

reali7ing substantial prolitsfor the investor in the fund. A new investirieril 

fund is being org;lriizcd to do rriariagernent buyouts in the U.K. nnd 

Europe. 
Morgnn Grenfell's Ollstiore Croilp, headquartered in Jersey with offices 

in Guernsey, Dublin arid the Cayman Islands, made good Progress in all 

divisioris. Newly-established DBMG Fiduciary Services Ltd., with offices 
in Gcneva, Zurich arid Liechtenstein, now offers trustee services wiltiin 

the Deutsche Bank C;roup. 

Business in Southet~st Asia continilcd to expand at ci robust pace. Mor- Strong presence in 
gan Grenfell is represented as a stockbroker and investment bariker in Southeast Asia 
Siny;jpore, Malt-iysin, Indonesia, Horig I<ong, Thailand and the Philip- 

pines. A sharp int:rease in eqility prices and trading volume throughout 

the region resulted in a substanlial improvemcnt in profits over the 

previous year. 
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Mortgage Banking 

Mortgage banks are 
Germany's third-largest 
group o f  banks 

Stable growtti of  loall portfolio 
at G ro~ ip  mortgage banks 

Good earnings outlook 

P rivate sector mortgage banks comprise the most important group 
arnong Germany's specialized credit institutions. The third largest group 
of banks in Germnny overnll, their busincss divides into two main sec- 
tors, residential and commercial mortgages, and loans to public sector 
en ti ties. 

The combined balance sheet total of Deutsche Bank's three mortgage 
banking subsidiaries - Deutsche Centralbodenkredit-AG, Frankfurter 
Hypothekenbank AG and Lübecker Hypothekenbank AG - amounted to 
more than DM 83 billion at year end. Their share of real estate financing 
by private sector institutions was about 17%, while their share of public 
sector lending stood at over 11 %. With nearly DM 10 billion in new loans 
last ycar, thcy garncrcd a morc than 15%share of new real estatefinanc- 
ing, while taking a 6% share of lending to the public sector with new 
loans of over DM 6 billion. 
The mortgage banks fund their loans chiefly through the issuance of 

Pfandbriefe. These are bonds that are collateralized either by mortgages 
or by loans or guarantees of public-sector entities. With its highly secure 
status legally anchored, Pfandbriefe maintain a quality standard com- 
parable to public sector issues. Moreover, both German mortgage banks 
and borrowers benefitfrom correspondingly advantageous terms on the 
capital markets. Pfandbriefe issued by the Group's mortgage banks 
receive a AAA rating from Standard & Poor's. 
The total volume outstanding of German Pfandbriefe issued by private 
sector mortgage banks was DM 602 billion at year end. The Group's 
mortgage banks accounted for just over DM 70 billion of that total for an 
11.6% market share. In 1993, the Group's mortgage banks issued Pfand- 
briefe totaling almost DM 15 billion. 
The aggregate capital and reserves of the Group's mortgage banks 
stood at DM 2.22 billion at year end. Operating profit after loan loss provi- 
sions totaled DM 473 million. The three mortgage banks account for 
approximately 13% of the Group's balance sheet total and 9% of its 
operating profit. 
In the years ahead, the high volume of financing needed for housing 2nd 
the public-sector in Germany underpins prospects for the development 
of the mortgage banks. These factors may be partially offset by a 

downturn in commercial construction resulting from the recession. 



Given ongoing European integration, Furopäische Hypothekenbank S.A. EHB joins Group 's 

(EHB) was established in 1989 to  bring together the Group's European European rnortgage 

rnortgage banking activities. EHB is jointly owned by Deutsche Bank AG, banking business 

the Group's three mortgage banks and Deutsche Bank Luxembourg S.A. 
EHB transacts its business in accordance with the strict principles of the 
German Mortgage Bank Act, and its Pfandbriefe are covered by high- 
quality, broadly diversified assets. As a consequence, their acceptance is 
growing on the European market. In terms of asset generation, EHB isfo- 
cusing its activities on the U.K., the Netherlands, Austria and Switzerland. 
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Equity Participations 1 t is our aim to further diversify and in some cases to diminish our hold- 

ings in non-bank companies. In so doing, we will support solutions that 
Diversifica tion and make entrepreneurial sense and promote restructurings in the interests 

reduction of participating of the companies to the extent possible. 

interests By selling a part of our holding in Südzucker AG to the shareholders of 
Agrana-Beleiligungs-AG, for example, we helped strengthen the close 
cooperation between the two companies. Our stake in Südzucker there- 
by decreased to 12.8%. The 26.1 O/O stake in IKB Deutsche lndustriebank 
AG, which was held jointly with two other shareholders through HOS- 
TRA Beteiligungsgesellschaft mbH, was sold in full in 1993.15% of IKB's 
capital stock was taken over by the bank's cooperation partners BHF 
Bank and Credit National. The remaining shares were placed with institu- 
tional investors. 
We reduced our holding in Philipp Holzmann AG to 25.9% byselling sub- 
scription rights within the framework of their 1993 capital increase and 

by selling shares on the market. 
In February, 1994. we cut back our holding in Daimler-Benz AG from 
28.1 % to 24.4% through the placement with American investors of 
1,725,000 ordinary shares in the form of American Depositary Shares. 
This was the first public placement of German stock in the U.S. 
We also lowered our holding in Karstadt AG. Germany's largest depart- 
ment Store chüin, from 25% to 1O0/0. This took place in the Course of Kar- 

stadt's acquisition of Hertie Waren- und Kaufhaus GmbH. Our readiness 
to reduce our holding helped facilitate the merger of the two companies. 

Our holding in Continental AG rose from 5.7% to just over 10%, as part of 

the repositioning of the block of shares in Continental AG held by ltalian 

investors. 
The market value of our shareholdings in nonbank companies on 
December 31, 1993 totaled DM 24.9 hillion. 

Merger facilitated 
between Hertie 
and Karstadt 



Development of the Group 

T he Deutsche Bank Group maintained staff of 73,176 at year end, com- 
pared to 74,256 at year end 1992. The decline resulted from the net ef- 
fect of two opposing developments. Staff declined at Deutsche Bank AG 
by 2,835, while the number employed by domestic and international 
subsidiaries grew by 1,755. At year end, 16,271 were employed by the 
Group outside Germany, compared to 14,340 in the previous year. The in- 
tegration of Banco de Madrid, with 1,131 staff, was responsible for most 
of the rise. 
Efforts to improve productivity at Deutsche Bank AG resulted in a lower- 
ing of its domestic staff to 49,027. This development was accompanied 
by theconclusion last yearof an agreement aimed at mediating between 
staff interests and the business pressures facing the bank. The "Frame- 
work Agreement on the Personnel lmplications of Planned Rationaliza- 
tion Measures" gives top priority to enhancing staff qualification levels. 
Other measures included more part-time work, flexible working hours, 

transfers within the Group and early retirement plans. 
The bank can operate successfully only if it can rely on the initiative and 
competence of its staff and depend on their commitment to serving cus- 
tomer interests. Our personnel policy therefore focuses on strengthen- 
ing this important factor. Our aim is to decentralize skills and responsi- 
bility, placing them closer to the market in the various business units. To 
this end, we have invested substantially in intensive staff dcvclopment 
throughout the Group and in efforts to upgrade executive leadership 
qualities. This process emphasizes knowledge of managemenl Lech- 
niques and various forms of personal interaction, as well as practices 
aimed at recognizing and resolving problems at an early Stage. 
Encouraging people to assume responsibility and work independently is 
helping to create a new breed of staff member - individuals who think 
and act more like entrepreneurs. This is supported by regular on-the-job 
training to supply the needed skills. 
Credible and efficient management is needed for our international and 
highly-diversified Group to function effectively. As the level o l  slall quali- 
fication rises and the overall complexity of tasks grows, more stringent 
demands are made on managers, who must assume the combined role 
of entrepreneur, coordinator and coach. We promote the entrepreneurial 
foresightof our managers by exposing them to selected projectsand job 

Our Staff 
Moderate Group staff 
decline 

Strong rise in stnff etnployed 
abroad 

Share of staff ernployed abroad 
in total G ro i~p  staff 

22 X 

Customer satisfaction a 

top priority 

Quality of leadership - the 

basis for future success 
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rotation programs. To cxpand management's international perspective, 
improve communications and transfer know-how, for example, we  ac- 
tively support the exchange of managers across borders. Last year, a 
large numbcr of domestic and foreign newcomers to  the Group were 
integrated into our executive development program. 

At year end, the Group had 5,481 young people engaged in vocational 
training. Of thesc, 131 were in our foreign network. Our second largest 
source of promising talent, university graduates, started careersns man- 

agers or specialists eilher through direct on-the-job training or as man- 
agement trainees. At home and abroad, 349 individuals participated in 
manayement lrainee programs. 

Ongoing training ensures Apart from teaching specialist skills, extended training programs fo- 

high standards cused on teaching new skills and on character development. There were 
also riumerous seminars to acquaint people with our new management 
principles concerning customer service and quality. Overall, approxi- 

mately 55,000 staff took part in 6,400 seminars. Groupwide, DM 346 mil- 
liori, amounling 10 5.9% of total Group wages and saltlries, was ex- 
pended on training and extended training in 1993. This compared to 
DM 330 million in 1992. 

Special thariks and recognilion go to our staff, whose personal commit- 
ment and professional skills helped the Deutsche Bank Group achieve its 
targets last year We also extend our thanks to aII staff councils and their 
committees, including the Group Committee of Spokesmen and the 
Committee of Spokesmen for Senior Executives, for their cooperation 
and willingness to  play a constructive role in finding joint solutions to the 

challenges ahead. 

Thanks to our staff 



Development of the Group 

T he Deutsche Bank Group's infrastructure is characterized by a high 
degree of networking and far-reaching integration of systems. All C;roilp 
membersadhere to uniform technical standards, thereby facilitating the 
swift and economical distribution of information. 
To improve cost efficiency, w e  substantially reduced the numbcr of com- 
puting centers in the Group last year. Consequently, transaction costs fell 
significantly To ensure permanent availability of our computing centers, 
we  have implemented a state-of-the-art emergency backup concept. To 
modernize our end-user environment, local networks employing the 
clientlserver technology have been installed. This in turn serves as lhe 
basis for new applicatiori areas and the unification of systems manage- 
ment for end-user equipment. Currently w e  operate more than 70,000 

terminals units for different purposes. 
The telecomrviunications network of our subsidiary, Deutsche Gesell- 
schaft für Netzwerkdienste mbH (DGN) is one of the largest pr iv i~te 

corporate networks in Germany, providing services via 6,300 access 
points. Effective January 1, 1994, DGN, which had been a separate unit 
since its founding in 1992, was incorporated into a lelecommunications 
firm established jointly wi th Mannesmann AG and RWE Energie AG. The 
goal of this entity is to  operate a comprehensive corporate nctwork, 
which eventually will also be offered to third parlies. 
Efforts to modernize our transaction processing have mostly been com- 
pleted with the estilblishment of ten payment processing centers. These 
centers process payments and handle all customers forms, including 
account Statements and securities confirmations. 
The new technology developed for this purpose serves as the basis for 
our Europenn payments System. It enables us to process relail payments 
within our own network in the European Union in three working days or 
less.This makes usone of thefirst banks to meet the requirementsof the 
European Commission. 

Technological 
lnfrastructure 

Fewer computing centers - 
lower transaction costs 

Comprehensive corporate 
network 

Innovative concepts in 
European payments 
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Llnking to the customer This payments technology also positions us to offer retailers electronic 
point-of-sale facilities a l  low rates. At year end, over 5,000 POS termirials 
were Iinked up with out- computiny ceriter. 
With investment banking activity growing throuyhout lhe Group, new 
front office systems were installed at major domestic and international 
trading Centers. These systems provide dealers with up-to-date trading, 
arialysis and risk management data. 
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T he Controlling division's responsibilities within the Group continued Controlling 
to increase last year. The inclusion of risk monitoring for innovative finan- 
cial products was just one way its responsibility was expanded. lncreased responsibilities 

Operating profit is a key performance measure for our business divi- 
sions. Besides risk provisioning, this figure includes components not 
always reflected in our financial reporting. 
While the business divisions are responsible for managing their risks 
within specified limits, it is Controlling's task to define by means of neu- 
tral analysis the Group's overall risk profile. This is donc on a supra- 
divisional basis that includes all types of risk. 
Given the global character of the Deutsche Bank Group, there is a greater Grea ter transparency 
demand for transparency in reporting. Since German standards of valu- needed 

ation sometimes differ from international practice, Controlling must 
refine the available range of management tools. 
Controlling's principle tasks include analyzing income and expense, and 

documenting returns on capital, staff and risk. One instrument for this is 
the Business Division Profitability Calculation, which is aligned to our 
organizational structure and highlights results a t  various levels of 
management. 
All business divisions are responsible for achieving a risk-adjusled ap- Weld awareness enhances 

propriüte return on the capital they employ. This is the basis for maximiz- shareholder value 
ing shareholder value. 
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Group Management Report and 
Consolidated Financial Statements 

G Management Report 

roup results last year were characterized by strong income from 
own-account trading and securities business, bilt also by the reccssion- 
induced risk provisioning for domestic lending exposure. 
Taken in total, Group net income was increased by 23% to DM 2.2 bn. Good Group result 
Group balance sheet total grew by DM 58 bn. to DM 557 bn., primarily as 
a result of our stronger money-market and securities activities. In lending 
business, the low interest rate level created strong demand for long- 

term loans. 
Banco de Madrid, S.A., Madrid, acquired on March 31,1993 by our subsi- 
diary Banco Comercial Transatlintico, S.A., Barcelona, was consolidated 
for thefirst time in 1993 with a balance sheet total of DM 3.1 bn. The profit 
and loss account of the Deutscher Herold insurance group was consoli- 
dated for the first time in 1993; at the end of 1992 we had only included 
the balance sheet figures as we did not acquire the majority until mid- 

Decernber 1992. 

During the reporting period we expanded our branch network by 285 toa 
total of 2,431 outlets. The number of offices abroad rose by 264 to 697. 

Net interest income (including net income from leasing business) rose Profit and Loss Account 
by DM 807 m. to DM 11,706 m. in the reporting year. 

Net interest income grows 
The overall intcrest margin in the Overall interest n,argin by 7.4 % 

Group narrowed further, mainly due 
to the expansion of lower margin 
money market business. 

2 24 2 71 

'89 'SO '91 '92 '93 
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Net con~rnission income 

UM r i i .  

Net inconie lrorn 
financial transactions 

I Subsidiaries 
Dcutsckic Rarik AG 

Slower growth in 
administrative expense 

The Group achieved net commission income of DM 5,846 m., which was 
an increase of DM 1,216 m. (+26.3%) on the previous year. 
Commission income from securities Services business rose by 40% to 
DM 2,626 m. owing to the expansion in turnover. The largest part of this 
ayain stemmed from the sale of investment fund certificates. Share 
commission business gained considerable ground. 
We also achieved incremental income in payments business. Commis- 
sions in foreign commercial business matched the previous year's level, 
despite the worldwide recession. 

Net incomefrom insurance business in the reporting yearwas DM 511 m. 
owing to the first-time inclusion of Deutscher Herold Group. After allow- 

ing for administrative expense, operating profit totalled DM 91 m. 

At DM 1,997 m., net income from financial transactions (own-account 

trading) exceeded the respective pre-year figure by DM 863 m. 
( + 76.0 %). 
We achieved strong income growth of 68% in own-account securities 
trading. Bond dealing made a substantial contribution to profits and 
equities trading was also very successful. In foreign exchange and 
precious metal trading, the high profits of the previous year were 
exceeded. Derivatives business and debt arbitrage trading at Morgan 
Grenfell produced considerable incremental income. 

In 1993, Group administrative expense grew by 12.6%, or DM 1,311 m., to 
DM 11,731 m. 
Excluding first-time consolidations the increase was 6.5% or DM 678 m. 
Owing to our cost-cutting efforts, this rate of growth was below the 7.7 % 
reported in 1992. 
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Excluding the first-time con- 
solidations, staff expenses 
rose by DM 582 m. (+8.7 %); 
the increase in the domestic 
Group (+ 2.9%) is primarily 
due to salary increases. 
Other administrative expen- 
ses as well as normal depre- 
ciation of intangible and tan- 
gible assets grew by an 
aggregate DM 447 m. to DM 
4,161 m. as a result of first- 
time consolidations. 

I 
hiormal depreaatian 
Other administrative 
expenses 

Write-downs of and adjustments to claims and certain securities as well 
as transfers to provisionsfor possible loan Iosses in the Group amounted 
to DM 3,286 m. (1992: DM 1,910 m.) after the offsetting with income 
permissible under 5 340f (3) CommC.This expense mainly related to risk 
provisioning for the domestic lending business of Deutsche Bank AG. 

During the reporting year, Group operating profit after risk provisioning 
rose by 15.7%, or DM 713 m., to DM 5,266 m. 
Deutsche Bank AG achieved operating profit of DM 2,842 m. The 
improvement in the Group stems from incremental income of an 
aggregate DM 1,609 m. from 1 Operating profit 
own-account trading and 
from commission business 
in securities. 

High risk provisioning 
in lending business 

Composition of aggregate 
operating prafit 1993 

Banks Capital market and 
72 5 % fund management 

Mortgage 
banks and 

~iiding finance 
Other 11.8 YO company 8 6 % 
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lncome from write-ups of participating interests, shares in related com- 
panies and securities treated as fixed assets totalled DM 106 m. 

following the offsetting with expenses perrnissible under 

§ 340c (2) CommC. 
After inclusion of the other items of the Profit and Loss Account, in par- 

ticular the special depreciation of tangible assets, profit before taxes 
was DM 4,599 m., which is 23.1 %or DM 863 m. more than in the previous 
year. Tnxes on income therefore increased by DM 485 m. to DM 2,059 m. 

Other taxes amounted to DM 297 m. 

Net income rises by 22.6 % At DM 2,243 m., net income for the year exceeds the 1992 figure by DM 
413 m or 22 6% We allocated DM 1,390 m. to Group revenue reserves. 
The profit attributable to minority interests was DM 75 m. on balance. 
Consolidatcd profit then stood at DM 778 m. 

Dividend o f DM 76.50 
proposed 

It is proposed that a dividend of DM 16.50 per share of DM 50 par value 
on the share capital of DM 2,357 m. be resolved. 
With theadditional dividend payment of DM 1.50 per share, i.e. DM 71 m., 

we are passing on to our shareholders the tax relief from the reduction in 
tax on distributed profits from 36% to 30%. Together with imputable 

corporation tax of DM 7.07 per share, the total income for our domestic 
shareholders is DM 23.57 per DM 50 share after DM 23.44 for the 1992 
financial year 
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At the end of 1993, Group capital and reserves stood at DM 21.0 bn. 
(year-end 1992: DM 19.3 bn.). 
Capital and reserves for bank regulatory purposes pursuant to the Ger- 
man Banking Act (KWG) amounted to DM 33.0 bn. They consist in par- 
ticular of equity capital and reserves as well as participatory capital, sub- 
ordinated liabilities and reserves in the meaning of § 10 (4a) sentence 1 
No. 4 German Banking Act. Subordinated liabilities were raised by DM 
2.4 bn. to DM 5.5 bn. 
The combined Tier I & II BIS 
capital ratio was 11.3% and 
thus clearly exceeded the 
minimum ratio of 8.0%. 

Group balance sheet total 
reached DM 556.6 bn. at the 
end of December. Deutsche 
Bank AG in particular con- 
tributed to the increase of 
DM 57.9 bn. or 11.6% com- 
pared with the end of 1992. 

Balance Sheet 

Capital ana 
reserves strengthened 

Cornposition of aggregate total assets at end of 1993 

Total assgts DM 691.4 bn. (unconsolidated) 

Insuranee companies 
DM 1B.3 bn. = 2 % 

\ 

Banks 
/* DM4B5.B bn. = 72 % 

Internat~oflal 
financing companies 

\ 
I Mortgage ban ks and DM 35,Q bn. = 5 96 buildihg finance company 

- -  DM90Ebn. = I 3  % 
lnstalment financing and 
Ieasing companies 7.r 
DM170bn.=3% -- -L I L Capital rnarket and fund 

mansgement companies 
, Other Group companies DM 8.1 bn. = 1 [3/0 DM 28.8 bn. = 4 % 

The nominal volume for bank regulatory purposes of off-balance-sheet 
items not reported was DM 1,341 bn. at the end of 1993. They include in 
particular foreign exchange forwards (DM 485 bn.), swaps (DM 467 bn.) 
and interest rate futures (DM 369 bn.). The credit equivalent, calculated 
according to the EU solvency coefficient, is DM 11.0 bn. 

Total credit extended rose by DM 11.3 bn. to DM 332.8 bn, Long-term 
loans to customers grew by DM 16.7 bn. to DM 181.2 bn. owing to the low 
interest rate level. This includes DM 14.1 bn. in loans from tied funds 
under government support Programmes, mainly related to capital 
investment projects in the new German federal states. 

Off-balance-sheet volume 
reaches DM 1,341 bn. 

Total credit 
extended 
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Financing balance Source of funds 
in DM bn. 

Total DM 61.9 b Application of funds 
in DM bn. 

1 1.3 Expansion of 'tö't2l 
credit extended 

Grawtf? in cqitsl Bnd 1 4.8 Inc~baoe in 
quttim h~ldinga Lh - C2ther applicatbns of fuds 0ther sauroes d funds 7.0 - 

Short and medium-term claims on customers declined by DM 2.0 bn. to 
DM 128.1 bn. 
Of total credit extended, DM 235.6 bn. or 71 % related to domestic 
borrowers and DM 97.2 bn. or 29% to borrowers abroad. 

Claims on banks rose by DM 2.3 bn. to DM 97.9 bn. Of total deposits with 
foreign banks (DM 60.3 bn.), DM 13.0 bn. related to reverse repos (money 
market transactions backed by securities). Liabilities to banks grew by an 
aggregate DM 8.1 bn. to DM 107.0 bn. owing to additional demand 
deposits. 
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Fnd of 1993 Crid of 1992 Change 

DM bn. DM hn D M  bn. % 
Clairris on cilstorricrs 

short and medium-term*) 128.1 130 1 - 2.0 - 1 6 
long-term 181.2 164.5 1 1 6 /  - 10.2 

Total claims on custorners 309.3 294.6 1/17 - 5 0  

Advances to b;~riks 
shorl and medium-term 7.3 7.8 - 0.5 7.1 

long-term 10.8 12.0 - 1 2 9.8 

Total advances to lnanks 18.1 198  - 1.7 - 8 7  

Total credit extcnded 332.8 321.5 + 11.3 = 3.5 

*) excludinq reverse repos (money market transdctions bncked by securities) in 
the amount of DM 22 9 bn ( +  D M  12 5 hn ) 

**)  unless repor t~d ~ir idcr ~ ld in i s  

Holdings of bonds and other fixed-income securities were incrensed by Strong increase in 
DM 21.4 bn. to DM 59.7 bn. securities holdings 

Equity shares and other variable-yield securities rose by DM 4.8 bn. to 
DM 14.7 bn. 
The growth in our securities holdings reflects our stronger trading acti- 
vities. We employed hedging instruments to limit the price risks on a 

substantial proportion of our holdings. 

The participating interests of DM 3.7 bn. are primarily held by Deutsctie 
Bank AG. 
Shares in associated companies amount to DM 1.1 bn. 
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Strong rise in 
customers' deposits 

Liabilities 

Customers' deposits rose by DM 33.7 bn. to DM 275.9 bn. 
Time deposits amounted to DM 146.3 bn.; the major part of the growth of 
DM 19.7 bn. related to deposits with a maturity of less than three months. 
Demand deposits rose by DM 12.7 bn. to DM 82.9 bn. Savings deposits 

increased by DM 0.7 bn. to DM 43.8 bn. Of this, DM 17.7 bn. related to 
savings deposits with an agreed period of notice of threc months. Fixed- 
rate saving, which had grown substantially in the previous years, de- 
clined owing to the lower level of interest rates; these funds are now re- 

ported almost completely under savings deposits with an agreed period 
of more than three months. Building savingsdepositsgrew by DM 0.6 bn. 

to DM 2.9 bn. 
Liabilities in certificate form amounted to DM 109.5 bn. Of this, 

DM 84.9 bn. (+ DM 7.7 bn.) related to bearer bonds issued. 

L,, b . ' ,r ililics lo banks 

repayable on dernand 

- with agreed period or period 
of notice 

Tot;ll I~;~hilities l o  banks 

Liabilities to customers 

savings deposits 

buildinq savings deposits 

other 

--  repayable on demand 

- with agreed period or pcriod 
of notice 

Total Ii;ihilities to c:ustorners 

Liabilities in certificate form 

bonds and notes issiied 

other liabilities in 

certificate form 

(thcrcof moncy market paper) 

Tot;il Ii;~hilities i r i  c:ertific:;~to forrri 

End of 1993 End of I992 Chiiriyc 
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Continued weak economic activity and the unresolved structural prob- Outlook for 1994 

lems in many econornic sectors in Germany and otlier European coun- 
tries will have a dampening effect on our lending business in 1994. With 
margins remaining tight, we expect weaker net interest income. A grow- 
ing number of insolvencies, as well as a further rise in long-term unem- 
ployment, will have an impact on banks' results. In commission business, 
we anticipate a slight chance of growth in trade-related services, pay- 
ments and securities business. In own-account trading we expect fur- 
ther good results against a background of volatile markets. Our domestic 
and foreign subsidiaries are aiming to match last year's results. Our spe- 
cial attention will continue to focus on the limitation of market risks. As 
things stand today, we assume that we will manage to achieve a perfor- 
mance in line with 1993's good Group result. 

The diagrams do not form Part of the statlitory Management Report. 



Assets Balance Sheet of Deutsche Bank Group 

Cash reserve 
a)cashonhand . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
h) halances with ceniral Iiariks . . . . . . . . . . . . . . . . . . . . . . . . .  

tticruof: with Deutsche Biintlesbank . . . . . . . . . . . . . . . .  DM 3. 710 m . 
C) balances with post office hanks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Debt instruiiietits of public-sector entities and hills 
of exchange eligihle for refinancing at central tiariks 
a) Treasury hills. discountable Treasury notes and similar debt 

. . . . . . . . . . . . . . . . . . .  instruinents of public-sector etitities 
thereof: eligihle for refinancing at Deutsche Bundesbank . . . . .  DM 397 m . 

Ii) bills o l  cxcharigc . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
thereof: eligible for refinancing 
at Deutsche Buridesbarik . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  DM 386 m . 

Clairns ori Iianks 
a) repayable on delnand . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
h) other claims . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
thcreof: 

. . . . . . . . . .  tnortgage baiiks' loaiis to  the public sector DM 3. 240 m 

. money market huciness hacked by securities (reverse rcpos) . . .  DM 13. 635 in 

Clair~is ori custorriers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
thereof: 
mortgage hanks' rriortgage loaris . . . . . . . . . . . . . . . . . . . . . . . .  D M  42.611 m . 

. . . . . . . . . . . . . . . . . . . . .  loans to public-sector entities D M  38.916 rn 
building loans in hiiilding finance husiness . . . . . . . . . . . . . . . . .  DM 263 rn  . 

. other clairris secured by rriortgage charges . . . . . . . . . . . . . . . . .  DM 31.279 m 
iiiotiey inarket business backed by securities (reverse repos) . D M  22. 869 m . 

Bonds and other fixed-income securities 
a) money market instrurnerits 

aa) of public-sector issuers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ab) of other issiiers 

[J) bonds arid iiotes 
ba) of public-sector issuers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
hh) of other issuers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

thereof: 
. eligible as collateral tor Deutsche Bi~ndeshank advarices . . . . . . .  DM 16. 365 r i i  

c) own deht instrilments cif  the Group . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. Nomiiial arnount . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  D M  5.336 rn 

Equity shares and other variable-yield securities . . . . . . . . . . . . .  
Capital investnients of the iiisurance companies . . . . . . . . . . . . .  

less ainounts offset . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Other assets of the insi~rance companies . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I I I 
Parlicipatirig ifiierests . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
thereof: in banks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  100 tri . I 
Shares iri associated corripariies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. thereof: in baiiks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  D M  57 rn 

Shares in related companies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
thereof: in banks . . . . . . . . . . . . . . . . . . . . . . . . . . . .  D M  484 m 

Assets held on a trust hasis . . . . . . . . . . . . . . . . . . . . . . . .  
thereof: loaris ur1 a trust Iiasis . . . . . . . . . . . . . . . . . . . . . . . . .  
Recovery claims against the public sector and 
honds resiilting trom their exchange . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Intangihle assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tangible assets . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . .  
Otherasseis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Deferred items . . . .  

Total Assets 



as at December 31,1993 Lia bilities 

Liahilities to banks 
a) rcpayable ori derriarid . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
I)) witli agreed period or period of notice . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

tliereof: 
registered mortgage Pfandbriefe in issue . . . . . . . . . . . . . . . . . .  DM 1,762 rn. 
registered Ptandbriefe Iiacked tiy claims on the puhlic 
scctor iri issue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  DM 946 m. 
money market hiisiness hacked hy seciirities (repos) . . . . . . . . .  DM 10,56? ~n 

Liabilitics tu custorricrs 
a) savirigs deposits 

aa) with agreed period of notice of three months . . . . . . . . . . . . . . . . . . .  
ab) with agrccd pcriod of riolicc uf  rriorc ltiüri lhrcc rrionths . . . .  

b) biiilding savings deposits . . . . . . . . . . . . . . . . . . . . . . . . .  

c) othcr liabilitics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
ca) repayable ori deriiarid . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
ch) with agreed period or period of notice . . . . . . . . . . . . .  

ttiereof: 
registered mortgage Pfandbriefe in issiie . . . . . . . . . . . . . . . . . .  DM 13.771 In. 
registered Pfandbriefe backeri Iiy claims [in the pirblic 
sector ii i issue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  DM 11,096 in. 
money market husiness hacked by seciirities (repos) . . . . . . . . .  DM 13.077 m 

Liabililics iri certificate forrii 
a) bonds issued 

aa) mortgage Ptsndhriete . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

ab) Pfandbriefe backed by clairns ori the public sector . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  aclotherbonds 

b) otticr liabilitics iri ccrtificatc foriri 

thereof: 
money inarl<et instrurnents . . . . . . . . . . . . . . . . . . . . . . . . . . . .  DM 16,839 m. 
uwn acceptarices anrl proniissory riotes in circulation . . . . . . . .  DM 717 rn. 

Lialiilities Iield 011 a trust basis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
thereof: loans on a trust basis . . . . . . . . . . . . . . . . . . . . . . . . . .  DM 729 m. 
Ottier liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Deferred items . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Provisions 
a) provisions for peiisions and similar obligations . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  b) provisions for taxes 
c) pruvisioris iri irisuraricc Iiusiricss . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
d) otlier provisions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cover funti in building finarice busiriess . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Other lialjilities of the insurance companies . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Special itenis with partial reserve character . . . . . . . . . . . . . . . . . . . . . .  

Subordinated liabilitics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Participatory capital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Capital and reserves 
a) suIiscribcd capital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

conditional capital DM 600 m. (31. 12. 1992: DM 433 m.) 
h) capital reserve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

C) revenue reserves 
ca) statutory reserve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . .  cb) other revenue reserves 

d) rriiriority ititerests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
e) consolidated profit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

DM rn. 

Other obligations 
a) placeinent and iinderwriting obligations . . . . . . . . . . . . . . . . . . . . . . .  

h) irrevocable credit cornrriitmcnts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I I I 

Total L~ahilities 556,636 498,711 

Special assets managed for sharehnlders 

Continycrit liabilities 
a) cotitiiigeiit liabilities froni i-ediscouiited bills of exchange . . . . . . . . . . . . . . .  4,834 
h) liahilities from guarantees and indemnity agreements . . . . . . . . . . . .  39,889 

44.723 
m 

42.321 



Expenses Profit and Loss Account of Deutsche Bank Group 

IriLcr~'sl cxpcr~scs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Commission expenses 

Ex[ienses in insurancc busiricss . . . . . . . . . . . . . . . . . . . .  
Adrniriistrative expense 
a) Staff expenses 

aa) Wages and salarics . . . . . . . . . . . . . . . . . . . . . .  
ab) Cotnp~ilsory social seciirity contrihiitions and exlienses for 

pensions and other employee bencfils . . . . . . . . . . . . . . . . . . .  
Lhcrcuf: 
for pensions: DM 640 m. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

h) Other administrative cxpcriscs . . . . . . . . . . . . . . . . . . . . . .  

Write downs, depreciation ot anti value adjusLiricriLs to iritaiigible 
assets anri tangihle accets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Other operatitig expeiises . . . . . . . . . . . . . .  

Write-rlowns of and value adjiistments to claims and certain 
securities as wcl l  as additiuris to provisions for possible loan losses 

Write-dowtis of aiid value adjustments to  participating interests. 
. . . . . . .  shares in related companies and sectirities treated as fixcd asscls 

Expenses frum assurnplion of loss . . . . . . . . . . . . . . . . . . . . .  
Allocatioiis to special items with partial reserve character , . 
Extrüordinary expenses. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Iricorric taxcs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Net income fnr the year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. . . . . . . . . . . . . . . . . . . . . .  Profiis attributable to tiiiiiority ititerests 

. . . . . . . . . . . . . . . . . . . . . . . .  Loss attributahls to  ininority interests 
Allocations Lu rcvcriuc rcscrvcs . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Other taxes, unless reported (inder 
"Otticr opcralirig cxpcriscs" . . . . . . . . . . . . . . . . . . . . . . .  
Net ii icome for the year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Coiisoliclated prof i t .  

297 332 

2,243 1,830 

Total Exiienses 55,239 47,741 



for the period from January 1 to December 31,1993 lncome 

l r ~ l ~ r c s t  iiicoine frotn 
a) lending and money market busiricss . . . . . . . . . . . . . . . . . . . . . . .  
h) fixed-iricorrit! sccurities aiid governmeiit-inscribed deht . . . . . . . .  

Current incorne frorri 
a) eq i~ i ty  stiares arid other variat-ile-yielcl securities . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  L) participatiiig interests 
c) shares in related cornpanies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Income trom profit-liooliriy, ~irofit-traiisfcr and partial profit-transfer 
agreements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Co~rr~nission incorne . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . .  Result frorn shares in associated companies I 

lncome frorn irisurarice tiusiricss . . . . . . . . . . . . . . . . . . . . . . . .  I I I 

I I 

Nct iticoine from financial transactions . . . . . . . . . . . . . . . . . . . . . . . . . .  I I I 
lncome from write-ups of pi~rticipaliriy inlcrcsls, sharcs in related 
companies arid sccuritics treated as fixed assets . . . . . . . . . . . . .  
Othcr operating income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Iiicotne from the writing 13ack of 
special ilerris with partial reserve charactsr . . . . . . . .  

1993 
in DM rn. 

2,243 
77 
2 

Total Incorrie I 
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Notes to  the Accounts 

Foundations and T he Consolidated Financial Statements of Deutsche Bank AG for the 

methods 1993 financial year are the first to be p repa r~d  in accordance with the 
regulations of the Balance Sheet DirectivesAcl(55 290ff HGBlCommer- 
cial CodeICommC) and of the Bank Billancc Sheet DirectiveAct(55340ff 
CommC; RechKredVISOßA). For the s;lke of greater clarity, the figures 
arc reported in millions of DM. 
Figures for property lending and building finance have been incorpor- 
a ted inlo the forms in so far as they have particular importance. Summary 
items from the form for insurance companies have been added to the 
Balance Sheet and Profit ;~nd Loss Account; administrative expense as  
well as write-downsldepreciatiori of and adjustments to the insur;~nce 
companies' intangible and tany ible t~ssets havc been allocated to the 
appropriate items in the Profit and Loss Account. These specifically 
insurance-related items are corrirrierited in ltie Notes to the Accounts. 
I he comparative figures for the previous year have in principle been 

adjusted to the reporting standards of the new forms. 

Consolida ted compan ;es The Consolidated Financial Statements include - besides Deutsche 

Bank AG - 67 German companies (1992: 48) and 224 foreign companies 
(1992: 213). 
The profit and loss account of Deutscher Herold insurance group was 
consolidated for thefirst t ime in 1993; at the end of 1992 only the balance 
sheet figues were included as the majority inlerest did not arise until 
mid-December, 1992. Banco de Madrid, S.A., Madrid, acquired on 
March 31, 1993, was newly consolidated; at the beginning of 1994 the 
business activities of Barico de Madrid, S.A., were merged with those of 
Banco Comercial Trans¿itl;jritico, S.A., under the name Deutsche Bmk, 

Sociedad Anonima Fspafiola, Barcelona. Following completion of the 
Trianon office building in Frankfurl am Main, Bürohaus Mtlinzer 
Landstrasse 16-28 GbR, Eschborn, was included for consolidation. 
25 subsidiaries of Deutsche Immobilien Leasing GmbH, Düsseldorf, 
have also been consolidated for the first time; details of the property and 
manayement companies are omitted pursuant to  § 313 (3) CorrimC. 
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A total of 26 German and 20 foreign companies have been consolidated 
for the first time; 7 German and 9 foreign previously consolidated com- 
panies were excluded from the Consolidated Financial Statements. 
The change in the list of consolidated cornpanies has not had a major 
impact on the situation of the Group. 

Banca Popolare di Lecco S.p.A., Lecco, in which Banca d'America e 
d'ltalia S.p.A., Milan, acquired a rnajority of 58% on December 31, 1993, 
was omitted from consolidation pursuant to § 296 ( 1 )  No. 2 CommC as 
the acquisition did not take place until the end of 1993; the company 
will be consolidated in 1994. 
Owing to their minor importiinceforthe Group's net assets, financial and 

profit situation (3  296 (2) ComrnC), a total of 397 domestic and foreign re- 

lated companies are not consolidated; their share in aggregate consoli- 
dated total assets is roughly 0.5%. Details of the property and manage- 
ment cornpanies of Deutsche Immobilien Leasing GmbH, Düsseldorf, 

excluded from consolidation owing to minor importance, are omitted 
pursuant to § 313 (3) CommC. A further 22 companies have been ex- 

cluded from consolidation pursuant to § 296 (1) No. 1 and 3 CommC as 
the exercise of voting rights is restricted or the shares are held for resale. 
15 holdings in ;issoci;ited cornpiinies h;ive been accounted for using the 

equity method. These are mainly financial institutions. 21 holdings in 
associated companies were not valued using the equity method owing 
to minor irnportance. 

The complete list of shareholdinys pursuant to § 313 (2) CommC has 
been deposited with the Commercial Register in Frankfiirt am Main 

The Consolid;ited Finiincial Statements have been drawn up uniformly in Principles of consolidation 
accordance with the accounting and valiiation rnethods of Deutsche 

Bank AG. In divergence from this, the financial statements of the insur- 
;Ince compnnies are included unchanged in the Consolid¿ited Financial 
Stiitements owing to the special nature of their business. Only deprecia- 
tion, wrile-downs and values admissible under lax legislatiori i r i  the 
individual financial statements of consolidated companies are taken 
over unchanged in accordance with § 308 (3) CommC. 
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For the companies already iricluded in the Consolidnted Financial State- 

ments for 1992, the bal;~nces resulting from cayiital consolidation ;lt the 

end of 1992 in accordrince with company-law regulations have been 

directly offset wi th the Group's revenue reserves pursuant to the 

transitional regulation of Article 27 (1) Act introducing the CommC. 

The capilal consolidation of the companies newly consolidated in 1993 
was effected using the book value method at the time of first consolida- 

tion. In the case of Banco dc  Madrid, S.A., Madrid, the acquisition date 

was used. Goodwill was directly offset with revenue reserves. 

Holdings in associated companies are also valued according to the 

above principles. Wherc use of the equity accounting method at the time 

of firsl consolidation resulted in liabilities-side bnlnnces deriving from 

profit retention after acquisition, they were directly allocated to revenue 

reserves. The statements of equity-accounted companies were not 

adjusted to the standard Group-wide accounting and valuation princi- 

ples. 

Claims and liabilities betwecn consolidated companies are offset. Inter- 

nal group items of the insurance companies are in principle not offset in 

ordcr to take account of the special nature of insurance business. Inter- 

company expenses, income and profit are eliminated if lhey are not of 

minor importance. The eliminijtion of intercompany profits is also dis- 

penscd with if the calculation of intercompany profits would result in 

unreasonably high expense for transactions settled ;it normal market 

condi tions anyway 

Accounting and Claims on banks and customers are reported at their nominal amount or 
valuation principles for: a l  cost; necessary value adjustments are deducted. The difference 

between the nominal and disbursement amountsof mortgage loansand 

- Claims other claims is allocated to deferred items arid wrilten back as sche- 

duled. 

- Securities All holdings of "Bonds and other fixed-income securilies" and "Equity 
shares and other variable-yield securities" are accounted for using the 

strict lower of cost and market principle applicable to currsnt assets, i.e. 
at acquisition cost or market value (if lower) or a t  the attributable vi~lue. 
The lower values are rctnined if this is a precoridilion for retention in the 

calculation of profits for lax purposes. 
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Participating iriterests ;ritl sharils in unconsolidated related companies - Participa ting in terests 

are reported ;~t ;icquisition r:ost or, in the evcnt of n permnncnt loss of 
value, at the lower attributable values. Shares in associated companies 
include holdings valued usiny the equily rnethod. Tlie offselting option 

under P 340 (; (2) CommC was utilized. 
Intangible tlssets acquired for consideration are capitalized a l  acquisi- 
tion cost 2nd writlen down according lo schedule. 
Tanyible iisscts includiny leasing equipment are reported at acquisition - Tangible assets 
or mnnufacturing cost less scheduled depreciation. Unscheduled depre- 
ciation is effected in the case of presumably long-term losses of value. 
Minor value assets are written off in full in the year of acquisition. 
Liabilities are valued at their repayment or nominal amount. Where the - Liabilities 
reptlyrnent arnounl of the liabilities deviates from the disbursement 
amount, the difference is accounted for under deferred items and 
writtcn back according to schedule. Bonds issued on a discounted basis 

arid sirriilar liabilities are reported at present value. 
Provisions for pensions and similar liabilities are reported on the basis of - Provisions 
;ic;tuarial principles in accordance with the present value method. 
Provisions for latent taxesare forrned if combination of the differences in 
results from the individual statements of accounts and consolidation 
rrieasures with a proli t and loss impact leads to a liabilities-side balance. 
An assets-side balance isonly reported if i tstemsfrom result differences 
due to consolidation measures with an impact on profit and loss. 
"Provisions lor taxes" and "other provisions" are formed in accordance 
with the principles of prudent commercial assessment in the amount of 
uncertain liabilities or impending losses. 
Provisioning for possible loan losses comprises value adjustments and - Risk provisioning 

provisions for all discernible credit and country risks, for latent default 
risks and the provision for general banking risks. 
For credit risks, provision is formed in accordance with prudent stan- 
dards applied uniformly throuyhout the Group in the amount of the 
expected default. 
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The transfer risk for lonns to borrowers in foreiyn sttltes (country risk) is 

valued on the basis of a raling system which takes nccount of the econ- 

omic, political and rcgional situation. For cross-border exposures to cer- 

tain states, provision 1s made in accordance with prudent standards ap- 

plied unifornily throughout the Group. 

Account is tal<en of thc latent lending risk in the forrn o l  ltie collective 
value adjustmcnt in nccordance with commert:i;1l-I;3w principles. 

In addition, yerieral banking risks are prnvisioned in accordance with 

§ 340 f CommC. The option pursuant to 5 340 f (3) CommC was utilized. 
- Own-account trading Trading business in securities, financidl instruments, including derivid- 

tives, foreign exckange and precioils metals, is slructured increasingly, 

for the pilrposcs of accounting, as books or portlolios. An institution- 
alized risk management system and the;lpplicntion of tight limits lead to 

a diret;l adjuslrnent of risk positions, so that to a very large extent mtlrkct 

2nd pricc risks balance each other out ir i  the sense of a compensatory 

dsvelopment of values. 

I r i  the calculation of results from tridtling activities, the principlc of 

prudcnce is applied. Books and arbitrdge posilions hedged ayainst mar- 

ket and price risks are valued on a comhined basis. 

Results lrom portfolios in OTC interest rate derivatives are calculiltcd 

using thc present value method. Positive valucs are booked pro r;lti~ 
terriporis for the reporting period; for negntivc values, provisions ;Ire 

fornied Tor lhe lull amount. 

- Currency translation Currency translation in the individual financial Statements is in linc with 

lhe principles set forth in 5 340 h CommC. 

Assets denominated in foreigri currericies and treated as fixetl assets, 

but no l  separately covered in the silmc currency, are reported ;~t histori- 

cal acquisition cost. Other i.lssets and debts denominated in foreiqn 

currency and spot deals still no l  seltled are translated ; ~ t  the spot mid- 

rate on balance sheet date, forwnrd cxchange deals at the forward rate 

on balance sheet d;lte. 
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In calculating the income or expense from foreiyn exchange deals, we 

used the option pursuant to  5 340 h (2) CommC, i.e. inclusion of unreal- 

ized profits to balance out only temporary expenses Any remaining 

losses are provisioned. 

In the Consolidated Financial Statements, the items in the balance 

sheets and profit and loss accounts of foreign consolid;ited companies 

are translated into D-Mark at Frankfurt mid-rates on the respective bal- 

ance sheet date (reporting date method). Translation profits 2nd losses 

from the consolidation of debt and income nre trented ncutrnlly for profit 

and loss puryioses. Tr;irisl;itiori profits and losses resulting from capital 

consolidation are ;~lloc:;lted directly to revenue reserves. 
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Notes to the 
Balance Sheet of the Group 

Securities eligible for listing Securities eligible for listing on a stock cxchnnge and contained ir i  the fol- 

on a stock exchange lowing bnlance sheet positions are classified as follows: 

[qLllly ~ ~ t l < l f l ~ ! ~ ;  ;ll~l-l <>tt1rr 
variable yield sec:urilies 

k';lrtici~lötiny iriteresls 

Sh;ire:; i r i  ; i~suc i~ i led  cuiril.i~iiiir:r, 

Capital investments of the insurance companies 

Balance shfct  
valiir 
31 12 1992 Additions 

Reyiylc:!iccl sccuiitics nnd lo;lns 5,163 1,417 

Securiiies iirid stiarcs, 
iin1r:sx 11-iny bclnng 
tn other positiuris 2.555 1,519 

I ixetl terrri depusils: i i r i c l  
iirrie deposils 709 15 
Cltlier 1.1?)1 633 

rot;rl '1 2,685 4,/1Uti 

off:,cliing: 
Hct]i:;tcretl set:uriiiec: riul eliyiiile 
for Iisliriy c i r i  i i  slock exctinngn. 
fi;~:tiiildsr:tioinc. shiircs in 
crin50llrl;itlid c:omipariies 755 

C~ipiial it-ivcr,tnicntr, ntter 
offsatting 12.430 

Other assets of the 

insurance companies 

"Capital investments of thc insurance companies" c:ontain bearer bonds 
issued by Group companies in the sum of DM 21 m. (nominal value 
DM 22 m.) and other deposits with consolid;ited related companies in 
the amount of DM 327 m. In the balance sheet value as at December 31, 
1992, any parity chiinges resulting from tr;~nslation at reporting-date 
exchange rates ; ~ t  the foreign company were adjusted. 

"Other assets of the insurance companies" mi~inly comprise claims from 
insurance business. balnnces with banks arid interesl and rental cl;~ims. 
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Developrnent of assets 

Acqiiisi!ionlrnanulac~iir~ng cosis 

,I:, ,il 
in 13M in. I I 199:j A~~IIIOO,, '  lr,~r~..f,>r,, I~I::~Io',,II,, W~IIC-IJ[J,, 

- otticr: tirrnitirre ;ind 
eq~iip[rieril 

leasiriy ecluiprrieri! 

Shrires i r i  

itss(:ii'.i~led ~ : n r n p ~ n i c ~  + 1.097 

Shares i r i  

rr:lalcd cotnip;inicf, - 201 

Lcluity sh<ires (trid o!tier 
vnrinblc-yicld sccirriticr, + 360 

'irii;l. ilcni:; biniigi-it foiwnrcl nt cnnipnnins cnnsolid;itcd tni- thc tirst tiinc in l90:j 

In accordance with the transitional regulation (Article 31 (6) Act introduc- 
ing the ComrnC), Itie book values as at December 31, 1992 were taken 
over ns the original acquisition/manufacturing costs for asset items - 
with the exception of leasing equipment.The combination of financial in- 
veslments possible pursuant to § 34 (3) SOBA was utilired. The above 
write-up to office furniture and equipment was effected within the 
frameworkof the transitional regulation (Article 31 (3)Act introducing the 
ComrnC). Parity changes resulting atforeign offices from currency trans- 
Iation at reporting-date exchange rates were included in the calculation 
of acquisition/manufacturing costs (as at January 1, 1993). 
Land and buildings with a book value totalling DM 1,987 m. were used 
within the framework of our own activities. 

Book values 
,I:; ,I1 ,i:, ,il 

l)l~;~io':;ll~; :<I I7  l:)<l:l :<I I? 1:)!)7 

9 '1 5 
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The following positions include subordiriated assets: 

Subordinated assets 

Other assets 

Other liabilities 

Provisions in 
insurance business 

Other liabilities of the 
insurance companies 

Borid5 ;ind riitirir 
tixad-income securilies 

Equity stiarcr, nnd other 
vni-inble-yield secLirilies 

FFR 

Under ' 'O~her assets" we report in particular precious metals holdings, 
chequcs and matured bonds 

"Other liabilities" include, among other things, the distribution for 1993 

on pnrticipatory capital and deferred, but not yet matured, iriterest for 
subordinated liabilities and withholding tax to be paid over. 

i r i  DM rn 31 12 l>)03 31 1 2  I992  

Provi:;i~ris 111 IrISLlldilCE! bi~sint lss 
31 i t ie fiind-linkcd lite insurarice corrirptiriy 
cnvci-ad hy the investrrieril cover rund 249 

Oitir!r prnvisionr, in inslir;-int:e busiriecc 
cover reserve 12,003 10.0 15 
reserve lor peridii-i[~ clnirns. c tc  305 ZU3 
rcscrvc tnr premii im refurids 1.527 1,459 
nthar provisiori?; 51 2 40 1 

Total 14,596 12.377 

This item includes mainly Iiabilities to policyholdersfrom insurance busi- 
ness. 
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The specit~l items with p;~rtiaI reserve character have been formed in ac- Special items with 
cordance with the following legal foirndations: partial reserve character 

i r i  UM rri 51 12 I993 31 12 I992 

piirsii;int tn 4 (jb Incomr: I;ix Act 3 

pirrsir;int to 4 !i2 (lj) Inc:onie I;ix A(:t 

pirrsir;int to 4 3 1 (3) Uerlin PI-omotion Act 

pirrsir;int to C 3 (2;r) 
Cbrcler Terrilory Prurrioliuri A(;l 

pLiisLi~iril lo I(.ireigri I,iw 

Tulal 

lmportant subordinated liabilities: 

UM 600,000,000 Deutsclie Barik bedrer Iiorids (Seriec 2) 
of I9cJ0 8 n, /ii 'I 1 4.2000 

DM 600,0(10.000 I3niiii,r:tic Finnncn (Nctl-ici-lnnds) HV. 
t io r id  issue of 19!12 8 '% 6 2. 2002 

I)M Ii00.000.000 Ucirtr;c:he I in;lnc:e (Nether1:iriris) U.V. 
t . i c ) r~~ i  is,s(~e (.)I 1992 8 V) G !J ?C)(:>? 

UM 2,000,i100,000 Deutsct~e Finnnce (Nethcrlands) B.V. 
hoiid issiir: of 1993 7 5'%1 10 2.2003 

For the above subordinated borrowings, there is in no case a premature 
redernption obligation on the part of the issuers. In the case of liquida- 
tion, bankruptcy, composition or any other procedure to avoid bank- 
ruptcy, the claims and interest claims resulting from these liabilities are 
subordinate to the claims which are not also subordinated of all creditors 
of the issuers. 
These conditions also apply in principle to the subordiniited borrowinys 
not specified individually. 
lnterest expenses for the entire subordinated liabilities amounted to 
DM 375 m. Deferred, but not yet matured interest of DM 225 m. 
included in the figirre is reported under "Other li;ibilities" 

Subordinated 
liabilities 

The issued particip;~tory capit;il ;~ccords with the preconditionsof 5 10 (5) Participatory capltal 
Banking Act ;~nd is milde i ~ p  of thc following issues 

- DM 1.2 bn bearer participatory certificates with warriints of 1991, rnd- 

turing on December 31,2002 Redemption will be on June 30,2003, 
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Own shares 

Development o fsubscribed, 

authorized and 

cond;tional capital 

subject 10 ttie stipulations on loss pnrticipation. The participatory certi- 
ficate entitles the bearer to an annual dividend payment of 9% of par 

value, which ranks prior to the profit share attributable to sharetiolders. 
- DM 1.5 bn. bearer participntory certificates with warrants of 1992, ma- 

turing on December 31, 2003. Redernption will be on Junc 30, 2004, 

subject to the stipulations on loss pnrticipation. The annual dividend, 
which ranks prior to the profit share attributable to sh;~rcholders, is 
8.75% of par value. 

The distribution for 1993 in thc total amount of DM 239 rn. is reported 
under Other liabilities. 
The General Meeting or\ May 19, 1993 authorized the Board of Man;]- 
ging Directors to issue up to April 30,1998, once or more th;jn once, par- 
ticipatory certificates or bonds with warrants up to a total of DM 2 bn. 
At the end of 1993, Deutsche Bank AG and its reliited companies had no 
Deutsche Bank shares in thcir holdings. 

On December 31, 1993, 250,524 Deutsche Bank shnres of DM 50 par 
value each, i.e. 0.53% of share capital, were pledyed to Deutsche Bank 
and its related comp;inics as security for loans. 

in UM Sulj.;i:iibcd Authnrized 
cnpit;il ckipildl 

Lxpiry o l  resulutioii 
cil Ger ier~l  Moctinrl 
on Mny 11. 1988 37~3,000,000 

Incrc;isc pirrsu,irit Lo 
resoluiiori uf General 
M<:.c?lii~[l nn 
Mny 19, 1992 

Aullic~ii/od 
cnpitnl cxcl 
shareholdeis' 
.j~ibscripiinn Cnnditiorial 
rights capiliil 
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The subscribed capital is divided up as follows: 
:<110,000 :;hi~rc:s iri tl-ic: riorriiri;il iirriouril o l  DM 1,000 = UM 300,000,000 
500,000 stiares in tlie nominal amoirnt of DM 100 - DM !>O.000,000 

4 0 , l  :3!n,811!3 shi~res iri tho riorriirial arriouril ol DM 50 = UM 2,006,790,250 

Oul of ttie authorized capital with exclusion of subscription rights, 
DM 26.5 m. is earmarked for the issue of staff shares. A further DM 75 rn. 

is earmarked, according to the resolution of the (;ener;il Meeting on 
May 23, 1991, for the introduction of the Deutsche Bank share ; ~ t  foreign 

stock exchanges. 
By resolution of the C;ener;~l Meeting on Mny 19, 1993, thc Board of 
Managing Directors was ijuthorized to incrcnse the shnre capital, with 

the approval of the Supervisory Board, up to April 30,1998, once or rnore 
than once, by up to a total of D M  500 m. against the granting of silbscrip- 
tion rights. Additionally, the conditional capital was increilsed by ;i further 

DM 200 m. for participatory certificates with warrdnts ;ind bonds with 

Warrants to be issued up to April 30, 1998. 

Coriversiori/sub Curiversiori/suli- Coriditiuri~il 
si-:ripliciri prcrinrl r,cri[-iiion pricc [pc:r icnpitnl 

UM 50 share U M 

w<lrl<lli\,; ,J l l ; l l~ t l l t i~ ]  11-1 ~n<arlii:lpali-lrv 
rights ot 1 9 9 1  of Ueirt:;c:he Ci;irik AC; irp to 3U 6. 1995 55U 

W;lrr;lrit:; ;itt;rc:hirig tu 6/,')6 borid o l  
Ueutsr:l-ie R;irik Firi;irice N V, (.:urrican, 
i:ii 1ctFlFj (1akr:n invnr tkiloirgti 
debtor c;ubstiluliuri by C)eutsr;l-it! 
F~~i,.i~ii::i:: (Nr-!t tir:rI;~tids) R.V, 
Am:;terd;lrri) ~ i p  Lu 28. 2. 1996 793 

Warrants ntt;~chin(] to p;lrtic:iri;ltory 
i-ights o l  1992 of  C)t!utsr:lie B;irik Li[:) ii-i :30 F 1997 fit0 

Outstanding conversion 

and option rights 

Hesei-ved c:oriditiorial capital 324,723,750 

Still oyieri c:ciriditiorial capitril 

lotnl 

The 4% het~rer convertible bonds of 1984, rcportcd i~ndcr  the balnnce 
sheet item "Subordinated Iiabilities", decreased as a result of the exer- 

cise of conversion rights by DM 165,479,750 lo DM 39,197,500 Ttie 

convertible bonds ;Ire divided up into 2,813 bnits of D M  10,000 par value 
each, 7,847 units of DM 1,000 par value each and 12,882 units of 
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DM 250 par value each. Unconverted amounts will be repaid on Jtlnuiiry 
2. 1995. 

Development of capital in DM m 

and resenles 

Con tingent 
liabilities 

Other obliga tions 

Cdpitc-il cirid reserves of Deutsche Li;irik Al; ;is L-it 3 1 .  12. 1!1!12 

Mirioriiy iriierest:; ,is ,J [  31 12 ]!I92 

kftcct ot i i c w  I;iw on rc\/cni ir  rrsicrvcs. 
Asseis-side bdldrice Irorri cavLüI corisolidatiori as ;ii 31 12. 1092 

A l l u c i i i i ~ ~ i  Iroiri dis~ribui~i l) le prol i i  [or I992  i r i  uccordarice wi i t i  i l ie respeciivr: 
(icnr:inl Mcr:tinrl rr:soliitions + 284 

\lnliinticin nf nssncintrd cnrripnriies nt  ttie proporiicinnie stinr-C cif cnpitnl 
;ind rc:;crvc:; + 103 
Other 1 Ei4 

Uistritiution by Ueutl;c:he Bank AC; in It393 695 

Iricreaue i r i  sutiscribec) capiial a i  Deulst:he Biirik AC; 1 40 

Alloccitiori of share preriiiurri Irorri ihe iricretise i r i  subs~r ibed  
(:ap11;11 to capital reserves 

Allocsiion i o  reverilie reserves Irorri riei iricorrie Icir 1993 

(.:onsolidai(:d profit l o i  I 9 9 3  

(3lIsi:itliriy cil y~:) i~dwil l  

Ct i i~ i ige i i i  l T l l l i ~ l l l l ~  il.iieresis; 

[)irlere~i(;r: III.I~TI ~. :~~r re i )cy  i rc~r i~I , : l i i~) r i  

A s a t 3 1  12.1993 

Groi~p cnpitnl nnd rcscrvcsfor bank rcgirli~tory purposcs pursunnt io  the 
Banking Act totiilled DM 33,032 m 

Reserves pursudnt to 5 10 (4a) sentence 1 No. 4 Bilnking Act, which form 
pnrt of cnpitnl nnd rcscrvcsfor bank rcgi~latory purposes, nmounL to DM 
4,703 rn. 

In the balance sheet item "Liabilities from guarantees and indemnity 
agreements" we reporl: 

Placement and underwriting obligations not utilized are reported at DM 

948 m. Utilizations stood at DM 173 m. 
Of ttie irrevocable credit commitments reported in the balance sheet 
(DM 72,867 m.), DM 67,269 m. relates to commitmentsfor book loans to 
non-banks. 
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Annual ptlymcnt obligations resulting from rental ayreements or leasirig Miscellaneous obligations 

contracts amourit to D M  367 m.  with a residual maturity of 3 to 12 years. 
Liabilities for possible calls on not fully paid-up shares in public and pri- 
vate lirriited companies and other shares amounted to D M  185 m.  at the 

end of 1993. Joint liabilities pursuant to  § 24 GmbH Act i~mountcd  to 
D M  124 rri. Where other joint liabilities exist, the standing of the co- 
shareholdcrs is beyond doubt in all cases. 
In conriection witt i  our participating interest in Liquiditilts-Konsortial- 

bank GrnbH, Frankfurt am Main, there ison ohlig;~tion to pay further capi- 
till of up io  D M  128 m. and a proportioritite coritingent liability to lulfil the 
c;ipital obligations of other shareholders helonging 10 the Bundesver- 
bilrid deutscher Banken e. V., Cologne. 

Liabilities for possible calls on other shares arid ari exisling iridernnity 
obligiition arnounted to a total of D M  3.2 m. on Decembcr 31,1993. Pur- 
su;irit to § 5 (1 0) of the Statute of the Deposit Insurancc Fund, Deutsche 

Bank AG hns undertaken to indemnify the Bundesverband deulsctier 
Banken e. V., Cologne, for any losses inci~rred through measures taken in 
favour o l  banks majority-held by Deutsche Bilnk. 
Within the framework of our business activity, collaleral security was 
required in a total amount of D M  322 m.  owing to legal stipulations and in 
conriection with trading in financial futures contriicts. 
Ohligntions from transactions on futures arid options exchanges lor 
which securities had to be provided;~scollatcrnl nmounted to D M  148 m. 
;s at December 31,1993. 
DB Investment Management S.A., Luxembourg, has qiven performance 
guarantees for specified periods for some of the investment funds it 
manages. 
In conriection with the resale of the triiding house Klöckner & Co. AG, 
Duisburg, there are contingent 1i;lbilities totnlling D M  164 m. 
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Declaration of backing For the following banks and affiliated companies, Deutsche Bank AG en- 
sures, except in the case of political risk, that they are able to meet their 
contractual liabilities: 

ALD AutoLedsinq D GmbH, H311iburg 
LSain Kc Company Lld., Syrincy 
i3aric:a clSArricric:;i c: d'llirliii S PA., Miliiri 
L3ß (ßclgicim) I-in;int:o S A /N V, Brir:;sels 
DB Boirrse S N C ,  Paris 
DB Finan7inria S p A ,  Milan 
T)R Investment Management S.A., 

Luxcin boirrg 
TIRMC; Futures Kc Options Ltd., London 
UB Hesearcti Grr~bH Gesellscliüll Iür 

Wirtschafts- i ind Finan7annlyse, 
kroriklurl orri M;riri 

L3B I1.K. Finance p.l.c., I..ondnn 
DEBEKO Immobilien GmbH, Fsctiborn 
DFBFKO Immobilien GmbH & Co 

(;ruridI)e:;it7 BerIiri OHG. BerIiri 
DFBFKO Immobilien GmbH Ki Co 

Gruridbcsilz Oll(;. CIsc:ht)orri 
Dcut:;c:h(: As:;c:t M;iri;igemierit (.;mbH. 

I r:ir~klurl ;irr1 Mi1111 
Dc:irt:;c:h(: B;rrilc (A:;iii Piic:ific) Ltd., 

Sinqapore 
L)culsctic Bank Auslruliu Lld., Mclbourric: 
Dsirtsc:he B;rrik (Airstriii) Aktieri- 

gesellsctidfl, Vienina 
L)euts<:tie Hank Hauspar-Aklicri- 

gesclisch;rft. Fr;inlcfiirt an1 Main 
Deutsche Rank (Canada), Toronto 
r jeutsc l~e Rank Capital Mai  kets (Asia) Lld., 

Horig Korig 
Deirtsche Bank de Bary N V, Aii isteidam 
Deutsche Rank de Investiniento S.A., 

Lishori 
Deirtsche Bank Finnnre N V, C~irnqao 
Deirtsche Bank Fin;incial l i ic ,  rjnver/ll.S.A. 
Deutsche Bank Francc S.N.C., Paris 
L)eutsctie Bank Geslion S.A., Pnris 
C)cci!scl-ic Dank Gills Lld.. Loridori 
L)eulsc:tic ßiirik Lut)cc:k Aklic:rigc:sellsc:hiift 

vormals Handelsb~nk, Lubcck 
L)ecitsctie LIarik Luxcrribour~l S.A. 

Luxenibourg 
Tleiutsche Rank Nortli Ainerica 

Holdirig C o r ~ i .  r)over/lJS.A. 

Dculsclic Bank S~iar AG, S;.iarbruckeri 
Deirts(:h~ Biirik, Soc:ied;~tl Arioriirri;~ 

Cspanola, Barcelona 
Dculscl-ic ßnrik (Suis:;~) S.A., Gcrievü 
Deiitsche (:ay)ital Managemerit 

Auslroliii Lld., Mclbourric 
De~ltsc:he I : i~p i t i~ l  Miirkets Air:;trirli;i Lltl., 

Sydney 
D(:irt:;c:li(: Cc:ritr;ilbod(?rikr(>(lil-Aktic>ri- 

gcsellscl-iall, LIcrlin - Cologrle 
Uculsc:hc I iri;iric:c (N(:Lhc:rl;iricl:;) B.V. 

Ar-nster-dar 
L)culsc;l-ic I;cscllsctinll lur I onds- 

verwaltung inbH, Fr-ankfur-t an1 Main 
Deulsclie Giundbesil~-lrives!r~~erit 

gesellschaft mbH. Frankfirrt am Main 
C)eulsclie Immobilien Anldqegesellsctiaft 

rribH. Frarilifirrt an1 Mairi 
Deutsche Immnbilienvermittl~~ngs- 

Holdirig (;r~ibH, Fr;rriklirrl i I r T i  M i~ i r i  
r)eutsr:lie Vermbqensbilduncls- 

gesell:;chi~ft mbH, Bild Hnmhirrg vd.H 
Deutscher Herold Aktiengesellschaft, 

Boriri ;irid Borliri 
DWS Deutsche Gesellschaft füi- 

Wc!rtpirpic:rspart!ri rriht 1, 
Frankfur-t drIi Main 

Luropaiscl-ic I lypollickcribarik S.A., 
I irxembourg 

Franklurkr Hypollickeribank Aktien 
gesellst:haft, Frankfirrt ;im M;iin 

Grunelius KG Privatbankiers, 
Fr;iril<firrt i r r T i  M i~ i r i  

l ebensversictierunqs-Aktiengesellsctiaft 
ehr Dcirt:;c:hcri ßiirilc, rriirikfirrt iirn Miiiri 

Liibecker Hypothekenbank Aktien- 
gcscll:;cl-i;lill, Lubcck 

McLeiin McCarthy Inc., Toronto 
Mol-gan Grenfell Grriup plc, I ondon 
Sclii l lstiypollieke~iba~ik zu Lübeck Aktien 

gesellschaft. Hrimbirrg 
Suddeulsctie Bank Grnt_itl, 

Frankfiirt am Main 
VertiiebsgesellscIiaft mbH 

der Deirt:;c:heri Bilnk firr Priviitlcirridnri, 
I rtrrikfur l t r r r i  Mitiri 
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in UM rri. 31 12 1993 31. 12. 1993 

C)ttir-:r (cI;~iin:; ori k);irik>; wilt i  o~i( - l i r i~~l ly  oqrccd pcriod or periud 
ot riotice cil 

;I) 1~:;s th;iri ltiree i~~~(-)ritt-ir, 3.1.962 24,!13:1 

h) a t  leasl lliree rricinttis, hirt Ic:;:; th;iri foiir ye~irs 32.1 16 40,G52 

C )  toiir yearc: ur r l i ~ r e  10,899 12,04 1 

Cldirns rin cir:;torriers wiiI-i urigiiiolly ;iijrccd pcriod cir period 
fit nntic:e of 

;I) Ic:;:; thari four ye~ir-c. 150.92 1 I 40.465 

b) toirr years ur rriure 181.210 164;16/ 

Uoridc; arid riciie5 r-if 

3) public-sector Ir,r,ircrs with ; i r i  ori>]iriäI Ihle C)( 

;iö) up lo luur yc,irs 
41)) rn~:irc tli;~n toiir ye;irs 

Totnl 24,458 15,392 

li) cittier issircr:; with üri origiri<il l i l ~  c i f  

bcii LID to tour ycarc; 
bh) more thrrri fciui ye,iri 

i r i  DM m. 1 7 9 31. 12. 1992 

Liabiliiier, rn b;lnks with oriyirially iigreed pr:ririd or pcriod 
of riritico ot 

le:;.; ttion thrcc nioritlic; 29,370 24.41 U: 
b) ; ~ t  lea:;t three rriuritlis, tiiit lcss tt-i;in toirr years 73,937 31,255 
c:) four ys~irs cir rrioi-c 20.623 20,575 

Total /3.930 76,746 

t t l ( ~ r ~ ( - ~ t  d i i ~  l r i  I ~ S S  ~ ~ 1 ~ 1 1 1  f 0 1 1 1  ~(~!01!; 70.367 * )  

Otlicr Ii;ibili~ies ~c i  custcimerr, with nrigiriiilly agreed period 
or period (,I noticc ot 

a) less lliCiri ttiron mnnth:; 
b) ,-ii Iea4t ttircc inonth:;, I-iul les:i lli,in lour yn;lrs 
C) toirr ye;irs ur rricire 

[I-iereuf d i ~ c  in lcs:; th;iri four ye~irs I 30.296 * 

L~~il i i l i i~c:; in ccrtitic;itc 
form with riri o r ig i~ i~ i l  Iile of 

n )  i ip to four years 
b) iric)rt) Ihrin l(n~ir ycnrr, 

tliorcof rii;iluririg ir i  less tkinn tniir yc;ir:; 78.554 ) 

Maturity structure 

- of claims 

" )  Df llie d,.itci-i Ii,ibilitic:; to b;iriks. c:uslorrierc; :~rirl thr: Iinhilitics in c:ertific:;ile forr'rl, [)M 277,814 m w;is 
due in Icss th;ln foiir years CIS (it r)eccmbnr 31, 1!)!12 
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Deferred iterns The assets-side deferred items of DM 745 m. include bülances in the 
amount of DM 150 m. pursuant to 5 250 (3) CommC and DM 2 m. 

pursuant to § 340 e (2) CommC. The deferred items on thc liabilities side 
in the amount of DM 3,918 m. contain DM 955 m. in balaric:es pursuant to 
§ 340 e (2) CommC. 

Business on a trust basis Structure of assets and liabilities held on trust: 

A:;sels tield ori ;i Lrusl Iiiasis (iri DM rn)  31 12 1993 I iab~litics hcld on n triist hnsis (iri i l M  ni.) 

Clriitns oti I:iatil<s I,X!11 Li;ik)iIitie?; 10 hrik:; 

[.;I;iiin?; ori (;i~?;t(~iil(:r:; 6:10 Li;iliililies Lo cuslorriei's 

Pnrticipntitirl intarosts 235 

lol;il 2./59 Total 

Information concerning 
related companies and 

companies with which a 
participation relationship 
exists 

Assets transferred as 

collateral security 

Cl;iirris ori bciriks 

Cl;iims on custoiriers 

Bonds ririd other fixed-iricorrie 
cecur iiies 

Oitier acsets rtie 
iiiFiilr;liice conip;iiiies 

I inhilitics to h;~i~ks 

I i;~hilities tn c:irr,tomers 

Lir~hilities in certifictite forni 

Other Ii,itiilities of Lhe iri:;uraric:e corriydriies 

Companies with wtiicti 
a participation reliiLicin- 
stiip cxistc 
31 12. 1993 

For the following Iii-ibilities and contingent liabilities, assets have been 

transferred in the stated vnlue: 
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As ; ~ t  Dct:erriber 31, 1993, the book value of assets reported in the bnl- Transactions subject to 

ance sheet and sold subject to a repurchase agreement amounted to sale and repurchase 

DM 11,352 m.; of this amount, DM 1,909 m. referred to securities repos agreements 

with Deulsche Bundesbank. 

The total nmount of assets in foreign currency was the equivalerit of D M  Foreign currencies 

205,177 m. on balance sheet date; the total v;llue of debts was thc cqui- 
v;ilerit of DM 189,373 m. 

On balance sheet date, still oiitstiiriding forwnrd dcals consisted mostly Forward business 

of ltie following types of business: 

I n / ~ r m t  mte-linked trc7tisacf101i.s 
Forward deals linked with debt [)aper, forwiird rate agreements, inler- 
est rate swap agreements, interest futures, option righls in cerlificale 

form, option business and option contr;lcts Iinkcd with intcrcsl rntcs 
and indices; 

Exchange rate-li~iked t1;-7nsncrions 
Foreign exchnnye ;~rid precious rrielal lorwards, exctiange rate swap 

agreements, option riy hts in certificate forrri, option dcnls and opLion 
contracts linked with foreign exchange nnd prccious metnls, foreign 

exchange and precious rrietals fulures; 

Othel- t r~~nsnct ioi~s 
Equities futures, iritlex fulures, oplion rigtits in certificate form, option 
business and optiori t:ontrncLs linked with equities and indices. 

The above-mentioried types of Lrarisaclion are coricluded for trading 
business tot1 very lnrgc cxleni to Cover interest, exchange rate or market 

price fluctu;~tinns 
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Notes to the Profit and 

Loss Account o f the Group 

lncome by geographical The total amount of interest income, currerlt iricorrie lrorn equities etc., 

markets commission income, net income from finnncinl trnnsnctions and other 
operating income is sprcnd out over the following markets: 

Administration and agency The following administration and agency services were provided ta ttiird 
services provided to parties: 
third parties - safe custody account administration 

- asset management 
- administration of assets held on trust 

- mergers & acquisitions 

lnsurance business Structure of income and expenses in insurance business: 

Iricorrie ( i r i  [)M r r i )  1993 9 9 2  Expense:; (ir i  r>M rri ) 1993 I992 

Nct prciniiirinr, c;irncrl 3,659 674 [;l,iiriis 984 31; 

(:oiitribiitioiic, from gros:; 
pruvisiuii fur 1ni:rcasn in pr-rivisiniis 
piriiniiirii rcfiinrls 247 -- in insirr;~nt:c bir:;iries:; 2,051 502 

Incninc trom c;ipit;iI 
1nvc:;tinent:; 1.1 14 55 F'rsiiiiurris relurided 476 77 

Fxpcnsr:~ tor c;ipit;il 
investrrieritc; (1:) 1 

Ollier experisss 6'1 1 7G 
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The item "Other operating income" in the amount of D M  3,461 m. con- Other operating income 

tains above all income from leasing husiness (DM 2,741 m.). It also 
includes D M  260 m. in income from the writing up of office furniture and 
equipment, DM 143 m. in income from the writing back of provisions nol 
relating i o  lending or securities business, DM 32 m. in capital investment 
grants received and profits from the sale of property in the amount of 
DM 120 m. 

"Other operating expenses" of DM 622 m. relate, among othcr things, to Other operating expenses 

additions to provisions for uncertain liabilities and impending losses not 
relating to lending or securities business in the amount of D M  358 m. 

Also included are other expenses for leasing business amounting to 
DM 125 m. 

Besides tax-related special depreciation pursuant to the Regional De- Special depreciation 

velopment Act in the sum of D M  60 m., profits of D M  184 m. subject to 
the tax privilege conferred hy § 6 b lncome Tax Act were offset with tan- 
yible assets. Burdens arising from ttiis valuation and corrcsponding 
mcasures in previous years are spread out over severr-il years and there- 
fore only have minor importance for future annual results. 
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Other Information 

Emoluments of the Board In 1993, the total emoluments of the Board of Managing Directors 
of Managing Directors and amounted 10 DM 19,456,535.06. Furthermore, the Board of Managing 
Supen/isory Board, Directors received DM 1.5 m. for the exercise of management functions 
and loans granted at subsidiary companies. Former members of the Board of Managing 

Directors of Deutsche Bank AG or their surviving dependents received 
DM 11,035,161.93. In addition to 3 fixed payment of DM 296,700, the 
Supervisory Board received dividend-related emoluments totalling 
DM 1,535,297.07. 
Provisions for pension commitments to former members of the 
Board of Managing Directors and their surviving dependents totalled 
DM 80,073,247. 
As at the end of 1993, ndvances nnd lonns grnnted and liabilities 
assumed for members of the Board of Managing Directors amounted to 
DM 11,645,740.76 and for members of the Supervisory Board of 
Deutsche Bank AG to DM 3,061,397.92. 

The names of the members of the Supervisory Board and of the Board of 
Managing Directors are listed on pages 84 and 86. 

Staff The average number of effeclive staff employed during the financial year 
totalled 64,559 (1992: 62,290), of whom 30,690 were women. Part-time 
staff are included in these figures proportionately. An average of 15,621 
(1992. 13,711) members of staff worked abroad. 

Frankfurt am Main, March 16, 1994 

Deutsche Bank Aktiengesellschaft 

The Board of Managing Directors 
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Auditor's Certificate 

The Consolidated Financial Statements, which we have audited in 
accordance with professional standards, comply with the ;egal provi- 
sions. With due regard to the generally accepted accounting principles, 
the Consolidated Financial Statements give a true and fair view of the 
Group's net assets, financial 2nd profit situation. The Group Manage- 
ment Report is consistent with the Consolidated Financial Statements. 

KPMG Deutsche Treuhand-Gesellschaft 
Aktiengesellschaft 
Wirtschaftsprüfungsgesellschaft 

Frankfurt am Main, March 18, 1994 

Brackert 
Wirtschaftsprüfer 

Dr. Fliess 
Wirtschaftsprüfer 



Report of the Supervisory Board 

B 0th in the coilrsc of its formal meetings clnd in individual conversa- 
tions, the Supervisory Board was kept informed last year of the bank's 
status, its recent policy decisions and its current business develop- 
ments. The growing risk in the Group's lending, both domestically and 
abroad, was among the main topics of discussion. 

At its meetings, the Credit Committee of the Supervisory Board dis- 
cussed with the Board of Managing Directors aII loans requiring authori- 
zation under German law and the bnnk's own Articles of Association and 
rendered its approval where necessary. In addition, all larger loans and 
those entailing greater risks were analyzed and assessed. 

Extensive talks were also held on business developments in eastern 
Germany, on the new "Private Banking" division and on the bank's 
increased insurance activities. 

Major changes in the bank's stiareholdings were discussed 2nd the pro- 
posals of the Board of Managing Directors wcrc approved as requircd. A 
number of significant business transactions were examined, and we 
voted on those which had to be submitted to us for legal retlsons or in 
accordance with the Articlcs of Associt~tion. 

Economic and monetary developments as well as the German reces- 
sion, including its repercussions on the bank, were thc subject of numer- 

ous reports and discussions. 

KPMG DeutscheTreuhand-GesellschaftAktiengesellschaftWirtschafts- 

prüfungsgesellschaft, Frankfurt am Main, the auditor of the annual ac- 
Counts elected at last year's Annual General Meeting, has inspected the 
accouritiny, the annual financial statements and the Management Re- 
Port - all of which are based on the new bank accounting law in effect 
since .January 1, 1993 - and has given them its unqualified certification. 
We agree with the outcome of this inspection. Furthermore, we have 
cxdmined the Annual Financial Statements as of December 31, 1993, 
the Mtlnt~gement Report and the proposed allocation of profits and 
have had no objections. The Consolidated Financial Statements, the 
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Management Report of the Group and the Report of the Auditor of 
the Consolidated Financial Statements have been silbmitted to us. 

The Annual Financial Statements, prepared by the Board of Managing 
Directors, h;~s been approved by us today and is thus est;iblished. 
We agree with the proposed allocation of profits. 

At our meeting on January 25, 1994, Dr. Tessen von Heydebreck, 
formerly Manager of Deutsche Bank, Hamburg Branch, was appointed 
Deputy Member of the Board of Managing Directors. 

Frnnkfurt am Mnin, March 29, 1994 

The Supervisory Boxd 

Dr. F: Wilhelm Christians 
Chairman 



Supplementary 
Information 

The Deutsche Bank Share 

Tax advantage passed 
on to shareholders 

Over 13 % return p.a. 
in ten-year period 

Tlle Dei~tsche Bank share 

I t will be proposed at the Annual General Meeting on May 19, 1994 

that the annual dividend per DM 50 parvalue be raised to DM 16.50 from 
DM 15.00 last year. lncluding the tax credit of DM 7.07 per share, the total 
income for our domestic shareholders will be DM 23.57 per share, com- 
pared to DM 23.44 the previous year. Accordingly, we are pnssing on to 

our shareholders the tax benefits derived from the Business Location 
Act. 
The Deutsche Bank share price pcrformed well in 1993. After a marked 
upturn in the second quarter, it rose steadily to a yearly high (based on 
closing prices) of DM 897.50. It finished the year at DM 886.50. The price 
behavior of bank and other financial stocks often differs somewhat frorn 
stocks in thc industrial sector and other stocks with more direct links to 
the underlying economy. The total rcturn for the year of 40% including 

the cash dividend, was therefore slightly Iower than for the Dax (German 
Stock Index) which gained 46.7%. 
Over the last ten years, the value of an equity investment in Deutsche 
Bank has grown at an average rate of 13.7% per year. If, for example, an 
investor hnd placed DM 10,000 in Deutsche Bank stock at the beginning 

of 1984, had reinvested cash dividends and had participated in capital in- 
creases without injecting additional funds, ttie value of the holding 
would have risen to DM 36,190 by the end of 1993. 
Deutsche Bank'sshares are listed on aII German stock exchanges and on 
eleven foreign exchanges (Amsterdtlm, Antwerp, Basel, Brussels, 
Geneva, London, Luxembourg, Paris, Tokyo, Vienna and Zurich). 

Last year, Deutsche Bank's shares were once again among the most ac- 
tively traded on German exchanges. In total, shares with an aggregate 
value of DM 215.7 billion changed hands. This represented 11.8% of total 
turnover in German shares. Options on Deutsche Bank shares, which are 
traded on the Deutsche Terminbörse (DTB), the German Futures and 
Options Exchange, were among the most actively traded. 
Based on a siirvey of our shareholder structure conducted in December 
1993, Deutsche Bank AG has 256,000 shareholders, including approxi- 
mately 50,600 staff.Theshares remain widely dispersed, with private in- 
dividual~ holding 41.5% of the capital. Thc: significance of institutional 
shareholders increased again in 1993 and foreign investors now hold 
46% of the equity. 
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To satisfy the information needs of private and institutional investors, we lnvestor relations 
have steadily expanded our investor relations activities in recent years, activities expanded 
including a comprehensive worldwide shareholder support program. 
The financial presentations held around the world for investors and 
financial analysts are one outcome of this information policy. 

W l ~ o  owris Deutsche Bank? - Shareholder structl~re at end of 1993 

Share capital DM 2,357 r i i  256.000 stiaieholders 

Errililnyed persoiis arid Erriployed persons arid 
pensioners 21 6 ?h petisioners 161,400 
(includirig siall sliarelioldcrs 7.5 Y;,,) (inclvdiriy slatt shareholdcrs 50.600) 

Ottier private 
persons 10 / 'Y0 

Olhei private 
persons 55,800 I 

Self- Self- 
cnil)loyecl ernployed 
9 2 (Yu 26,000 

Institiitiorial investors 
and conipariics 58.5 "/o 

Iristitirliorial irivestors 
and compariies 6.800 







Supplementary Information 

Principal 
Shareholdings 

Principal shareholdings in non-banks 
Sti;ircholcliriy:i of Deutsche Bank AG arid yroup c:omipanies of 10% or more iri comp;iriy 
(:i~pital; total perceniagcs ;jrid market values directly nridlor iridirectly attributable to 
Dccitsc:he Bank AG 

Listed companies 

Allianr AG Iiolding 
Contineri1;il A(; 
Daimler -Berir A(; 
(aller 3 1 12  1992 rncl~iced 10 24.42%) 
I uchs P(:troliih AG 
(9.30'10 shnrt: of voting capital) 
Hapay-Lloyd AG 

Heidelberger Zement AC; 
Philipp Holzinann AG 
Horten AC;*) 

Hi~tc;r:henreuther AG*) 

Karstadt AG 
(after 3 1.  12. 1993 retliic:ed tn 10 OO'X, )  

Klöckner .Hurnboltll-Usi~t7 AC.;**) 
Leiftieit AG 
Leonischc Drohtwcrke AG") 
I-inde AG 
Metnllycscllsc:hiitt AG*) 
Muric:hc?riar Riic:kvers Ges. AG 
Niirritierger-Beteiligungs-AG*") 
Phot:riix AG 
S;ll;~m;lnder AG 

Schin;ilbacti-Lubeca AG 
Siid7ucker AG 
( I ! )  ii8'%1 shaic ot votiing capiidl) 

Vereinigte Seidenwcbcrcic:n A(; 
Vogele AG 

Vossloh AG4) 
WMF WÜrtter~ibergi..;c:Ii(: Metiillwarenfabrik AGv) 
( 1  3.5306 (oh l  iritlirec:l sharc nf voting capital) 

I loltliriy Market value 
in % 31.12 1993 

DM m. 

Unlisted companies 
Dynamit Nobel AC 14.29 
Gerling-Kon~erri Vcrsic:horiinc~s-Beteiligungs-AG 30.00 
(24.93% stiaie ol voiirig i.:;.ipitlil) 
Intertriiclor AG*) 99.50 

*) lhald indircctly, * * )  tield direc:ily r i r i r i  iridircctly 
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" cle?cte(J Dy the staff 
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If you want to know more 

In addition to this Group Annual Report, we would be pleased to send 
you the publications listed on the post card. They are also avnilable at 
your local Deutsche Bank branch. This Annual Report also appears as a 
brief Summary and in German, French, Spanish and Japanese. 

Flease send m e  the followiny publications: 

U 1993 Arinual Statement of Accounts and Management Report 
of Deutsche Bank AG 

U List of shareholdings 1993 

List of Hegional Council members 

Directory of Deutsche Bank Offices 

Art in the Annual Report 

Works illustra ted 

This Annual Report contains work by Olaf Metzel from Deutsche Bank's 
"Contemporary Art" collection. 
Born in 1952 in Berlin, Olaf Metzel lives in Munich. From 1971 to1977 he 
studied at the Free University of Berlin and the College of Art in Berlin 
where he obtained his primary degree and was rnaster pupil. In 1986 he 
was visiting professor at the College of Fine Art in Hamburg. Since 1991, 

Olaf Metzel has been professor at the Academy of Art in Munich. 

Covcr. Sti idy of a n  Oak, 1986 
Page 2 Sketch, l9ti6 Page 83 112:104, 1!190 

Payc 40 Mirroi with bl:idcs, 1980 Page U7 Composiliori witfi T;~tlin. 19811 
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lnvitation to the General Meeting Deutsche Bank EI 
Frankfurt arn Main 

Dear Shareholders, 

with the notice published in the Bundesanzeiger No. 64 
of April 6, 1994 

the Ordinary General Meeting 

of Deutsche Bank AG 

has been convened for 

Thursday, May 19, 1994.10 a. m. 

at the Stadthalle Düsseldorf, 

Fischerstrasse 20, 

40477 Düsseldorf. 

The points to be discussed at the meeting are detailed below. 
We would be pleased to See you in Düsseldorf. 

Agenda 

1. Presentation of the established Annual Statement of Ac- 
Counts and the Management Report for the 1993 financial 
year with the Report of the Supervisory Board 

Presentation of the Consolidated Financial Statements 
and Group Management Report for the 1993 financial year. 

2. Resolution on the appropriation of distributable profit 

The Board of Managing Directors and the Supervisory 
Board propose that the distributable profit of 
DM 777,740,782.50 be used to distribute a dividend of 
DM 16.50 per share of DM 50 par value. 

3. Ratification of the acts of management of the Board of 
Managing Directors for the 1993 financial year 

The Board of Managing Directors and the Supervicory 
Board propose that the acts of managernent be ratified. 

4. Ratification of theacts of management of the Supervisory 
Board for the 1993 financial year 

The Board of Managing Directors and the Supervisory 
Board propose that the acts of management be ratified. 

5. Election of the auditor for the 1994 financial year 

The Supervisory Board proposes that KPMG Deutsche 
Treuhand-Gesellschaft Aktiengesellschaft Wirtschafts- 
prüfungsgesellschaft, Frankfurt am Main, be appointed 
auditor for the 1994 financial year. 

Aktiengesellschaft 

6. Amendment of the Articles of Association to abolish the 
maximum voting right 

The Board of Managing Directors and the Supervisory 
Board propose 

since, in view of the planned irnplementation of the Trans- 
parency Directive through the Second Financial Market 
Promotion Act (Parliarnentary publication 12/6679), i t  no 
longer seems necessary for the purpose of maintaining 
the bank's independence to uphold the maximum voting 
right, that § 18 ( I )  of the Articles of Association, which now 
reads: 
"(1) The voting right of each share correspondc to its nomi- 

nal amount. If a shareholder owns shares in a total no- 

minal amount exceeding 5% of the share capital, his 
voting rights are restricted to the number of votes car- 
ried by shares with a total nominal amount of 5%of the 
share capital. Shares held for account of a shareholder 
by a third person shall be added to the shares owned 
by such shareholder. If an enterprise is a shareholder, 
the shares owned by it shall include any shares which 
are held by another enterprise controlling, controlled 
by or affiliated within a group with such enterprise, or 
which are held by a third person for account of such 
enterprises." 

be amended by deletion of sentences 2 to 4, so that Sec- 
tion 1 then reads: 

"(1) The voting right of each share corresponds to its nomi- 
nal amount." 

7. Authorization to purchase own shares 

The Board of Managing Directors and the Supervisory 
Board propose the following resolution: 

Pending the amendment of § 71 (1) Joint Stock Corporation 
Actforeseen inArticle4of the draft of the Second Financial 
Market Promotion Act (Parliamentary publication 121 
6679), which would allow such authorizations, the cornpa- 
ny is authorized to buy and sell until 30.09.1995 itc own 
shares for trading purposes at pricec within a margin of 
10% above or below theshare's average daily quoted price 
on the Frankfurt Stock Exchange over the ten preceding 
trading days. Holdings of shares bought for this purpose 
may not exceed 5% of the share capital of Deutsche Bank 
AG at the end of any given day. Should individual points of 



the final legislation be less extensive than the present 
draft, this authorization shall also be restricted accord- 
ingly. 

Shareholders who deposit their shares with one of the 
depositaries listed below by Wednesday, May 11, 1994 at 
the latest until conclusion of the General Meeting shall be 
entitled to participate in the General Meeting and to exercise 
their voting rights.The deposit shall also be deerned to have 
been properly effected when shares, with the approval of a 
depositary, are held blocked for it with other banks until con- 
clusion of the General Meeting. 

Depositaries 

in Gerrnany: 

all offices of 
Deutsche Bank AG, Frankfurt arn Main, 
Deutsche Bank Lübeck AG vormals Handelsbank, Lübeck, 
Deutsche Bank Saar AG, Saarbrücken, 

in Austria: 

Deutsche Bank (Austria) AG, Vienna, 
Creditanstalt-Bankverein, Vienna, 

in Belgiurn: 

Deutsche Bank AG, Succursale de Bruxelles 
and Filiaal Antwerpen, 
Generale Bank N.V., Brussels and Antwerp, 

in France: 

Deutsche Bank AG, Succursale de Paris, 
Societe Generale, Paris, 

in Luxernbourg: 

Deutsche Bank Luxernbourg S.A., Luxernbourg, 
Banque de Luxembourg S.A., Luxernbourg, 

in the Netherlands: 

Deutsche Bank de Bary N.V., Arnsterdarn, 
ABN Amro Bank N.V., Amsterdam, 

in Switzerland: 

all offices of 
Deutsche Bank (Suisse) S.A., Geneva, 
Credit Suisse, Zürich, 
Union Bank of Switzerland, Zürich, and 
Swiss Bank Corporation, Basle, 

in the United Kingdom: 

Deutsche Bank AG, London, 
Midland Bank plc, London. 

The shares rnay also be deposited with a Gerrnan notary or 
with a collective security-deposit bank. In these cases 
please present the Statement of confirrnation to be issued 
by the notary or a collective security-deposit bank to a 
depositary no later than one day after the last date for 

deposit. 

With regard to the exercise of voting rights we wish to draw 
your attention to § 18 (1) of our Articles of Association: 

"The voting right of each share corresponds to its nominal 
arnount. If a shareholder owns shares in a total nominal 
arnount exceeding 5% of the share capital, his voting rights 
are restricted to the nurnber of votescarried by shares with a 
total nominal arnount of 5% of the share capital. Shares held 
for account of a shareholder by a third person shall be added 
to the shares owned by such shareholder. If an enterprise is a 
shareholder, the shares owned by it shall include any shares 
which are held by another enterprise controlling, controlled 
by or affiliated within a group with such enterprise, or which 
are held by a third person for account of such enterprises." 

The 5% of share capital rnentioned in § 18 (1) corresponds at 
present to a nominal amount of DM 117,843,407 = 2,356,868 
shares of DM 50 par value. 

Yours sincerely, 

Deutsche Bank 
Aktiengesellschaft 

The Board of Managing Directors 

Frankfurt am Main, April 1994 



Deutsche Bank EI 
rrankfurt arri Mair i  

Dear Shareholder, 

With regard to our Annual General Meeting on May 19, 1994 
in Düsseldorf, chareholders have inforrned us that they in- 
tend to rnake counter-proposals. 

Mr. Hubert Grevenkarnp, Munich, and Mr. Leonhard Knoll, 
Mainbernheirn, intend to propose that the acts of rnanage- 
rnent of the Board of Managing Directors not be ratified 
(Agenda itern 3). 

Mr. Grevenkarnp's reacons: 
'Although the overall interest rnargin has been slightly re- 
duced, the bank still receivec an effective 18% on retail 
loans (sorne of thern actually secured). The "normal cus- 
torner", therefore, indirectly pays for losses in wholesale 
lending business (Poland, Metallgesellschaft). In Ger- 
rnany the bank is an aggressive pricer with its over-ex- 
pansion of the interest rnargin in standardized retail busi- 
ness and the introduction of new charges (e.g. for cur- 
rency exchange services). It is also guilty of supporting 
tax evasion (Luxernbourg). The retail custorner is always 
left to foot the bill. In doing this, the bank is underrnining 
the foundations of the social rnarket econorny." 

Our position: 
Our effective interest rate on agreed personal overdrafts 
averages 13.5% p.a. (according to region). The interest 
rnargin for retail custorners is appropriate to labour ex- 
pense and risk structure: i t  is not high internationally. The 
margin between buying and selling rates for srnall 
arnounts of foreign currency does not Cover our cocts. 
Like other dornestic and foreign banks, we charge an ad- 
ditional fee forexchanging srnall arnounts(up to DM 200). 

We absolutely reject the allegation that we support tax 
evasion. The freedorn of capital rnovernent is guaranteed 
in the Treaty on the European Union. After all, undesired 
political repercussions of differences in taxation can only 
be avoided through international harrnonization of taxa- 
tion on investrnent incorne. This is why we support lower 
tax rates - i.e. a harrnonized withholding tax. 

Mr. Knoll's reasons: 
"While thousands of Deutsche Bank ernployees do good 
work and generate profits for the company, there is a 
group of rnanagers on the Board of Managing Directors, 
whose collective failure is only as inconspicuous as it is 
because Spokesrnan Kopper is very good at destroying 
assets. The latest exarnple is roughly DM 800 rn. which 
Deutsche Bank could have gained with an appropriate 
capital rneasure at Dairnler-Benz. lnstead of representing 
our interests on the Supervisory Board of Dairnler-Bent, 
Mr. Koppersirnply looks on without batting an eyelid until 
the tax office can finally retain excess tax revenue at the 
end of 1994. Ratification would only encourage hirn to 
rnake rnore rnistakes in future." 

Our position: 
Deutsche Bank AG, as shareholder of Dairnler-Benz AG, 
hac opposed a "pay out and bring back" procedure be- 
cause, after weighing up all points of view, the rernaining 
risks would have clearly exceeded the advantages. It was 
questionable whether, in what arnount, at what terrns and 
conditions and at what subscription price the capital in- 
crease of roughly DM 11 bn. needed to retrieve the dis- 
tributed funds could have been carried out. Retrieval of 
only Part of these funds would have been darnaging to 
the cornpany and thus to Deutsche Bank and its sharehol- 
ders. 

Mr. Volker Herrrnann, Saarwellingen, intends to propose 
that ratification of the acts of managernent of the Board of 
Managing Directors be delayed (Agenda itern 3). 

Reasons: 
"With regard to Metallgecellschaft, no clear and unani- 
mous Statements have been received concerning the 
problerns which have arisen. Further doubts have been 
raised in connection with settlernent of the cornposition 
proceedings at Südrnilch. More detailed explanations 
concerning the restriction of the nurnber of floorspeakers 
at the General Meeting. A further point is the transaction 
of lending business. In this case, loan loss provisions had 
to be increased by around 72%. (Of this, a large Part of the 
value adjustrnents can be attributed to clairns on Metall- 
gesellschaft. And then. of Course, the quality of "super- 



vision" rnust be questioned).This is a catastrophic result if 
one considers that the existing value adjustments have 
accurnulated over many years." 

Our position: 
To shed light on the events at Metallgesellschaft, its 
General Meeting resolved to carry out a special investiga- 
tion, the results of which are not yet available. The irn- 
plernentation of the composition at Südmilch AG isa rnat- 
ter for the court-appointed trustee. The higher value ad- 
justrnents to loans were largely due to the econornic and 
structural crisis in the Gerrnan econorny, which led to a 
clear deterioration in the profits and the credit standing of 
rnany cornpanies. 

Dr. Ruth Schlette, Bonn, and Mr. Erich Nold, Darrnstadt, in- 
tend to propose that the acts of rnanagernent of the Board of 

Managing Directors and of the Supervisory Board not be 
ratified (Agenda iterns 3 and 4). 

Dr. Schlette's reasons: 
"Spokesrnan of the Board of Managing Directors, Kopper, 
expressly stated in 1993: 'Debt reduction for the poorest 
countries of the Third World' has no further relevance for 
Deutsche Bank. Frorn the viewpoint of the bank, this rnay 

well apply to Africa - but not to other debtor countries. 
Deutsche Bank, which as a global player makes good 

profits abroad, plays down the debt crisis of the southern 
countries and will not participate in the debate on rnore 
far-reaching solutions. The airn, ernbedded in the Bank 
Codex of 1992, of working towards upholding environ- 
mental protection and developrnent, i.e. towards 'sustai- 
nability', includes debt reduction. The Board of Managing 
Directors and Supervisory Board have not taken action 
through any initiatives whatsoever in this direction." 

Our position: 
Until very recently Deutsche Bank has participated ac- 
tively in supporting the rescheduling of Third World coun- 
triesdebt, especially in Latin Arnerica and Southeast Asia, 
within the frarnework of the Brady Plan by waiv- 

ing considerable interest and capital payments and is still 
engaged in ongoing negotiations in this connection. 

Mr. Nold's reasons: 
"Members of the Board of Managing Directors - espe- 
cially Ronaldo Schmitz - failed with the new issues of 
Südrnilch-Sachsenmilch, Villeroy & Boch AG, but above 
all as Supervisory Board rnernbers of Metallgesellschaft, 
causing imrneasurable darnage to the reputation of Deut- 
sche Bank. Schmitz even extended the contract of MG 
Chairman Schirnrnelbusch, even though he rnust have 
known that he and his colleagues were involved in totally 
unclear and unpredictable garnbles which could cause 
darnage running into billions, but to which Deutsche Bank 
gave its backing to avoid bankruptcy . . . The rnernbers of 
the Board of Managing Directors of Deutsche Bank rnake 
an arrogant irnpression and obviously cannot admit to a 
mistake. The speculative transactions in derivatives, al- 
legedly over hundredsof billions,could rnean RUIN - as in 
the case of MG, which irresponsibly risked a quantity of 
crude oil the size of part of Lake Constance forten years.A 

large Part of Deutsche Bank's shares could not be regis- 
tered because the Board of Managing Directors refused to 
pay the cost of depositing shares with a notary, which in 
rny opinion, breaches the legal requirernents of the 
General Meeting." 

Our position: 
In the past ten years, over 150 new cornpanies have been 
introduced to the stock rnarket. In Gerrnany, as in other 
countries, i t  cannot be ruled out that despite careful 
exarnination there are cornpanies which do not develop 
as planned. They include the cases rnentioned by 
Mr. Nold. At Sachsenrnilch, as is known, fraud played an 
irnportant role in the insolvency. Regarding the develop- 
ment at Metallgesellschaft, we refer to the special investi- 
gation already rnentioned. Aspecial investigation already 
cornpleted revealed that the Supervisory Board was 
neitherfully nor accurately informed by the Management 
Board. The airn of our derivatives business is to Cover 
risks. For this reason, there can be no talk of irresponsible 
speculation.The cost of depositing shares with a notary is 
paid by the depositing shareholder as there is no reason 
why it should be paid by Deutsche Bank. 



Mr. Leonhard Knoll, Mainbernheirn, and Mr. Joachirn MüI- 
lensiefen, Ibbenbüren, intend to propose that the acts of 
managernent of the Supervisory Board not be ratified 
(Agenda itern 4). 

Mr. Knoll's reasons: 
"lnstead of doing its job of keeping a close watch on the 
Board of Managing Directors, our Supervisory Board acts 
like a group of local dignitaries meeting at their club. The 
latest example of them not doing their duty is our bank's 
nine-digit exposure at Metallgesellschaft. When the dam- 
age was done, the bank was too cowardly to take suitable 
action, and is now trying to Cover up its own rnistakes and 
those of the responsible Management Board members by 
using the money due to us shareholders to underwrite 
shares and participatory certificates at inflated prices. It 
would be absurd for us to honour this kind of expropria- 
tion by ratifying the acts of management.'' 

Our position: 
Metallgesellschaft withheld information frorn us right up 
to the last minute on the developrnent of its real situation. 
Our Supervisory Board was therefore also unable to take 
appropriate action. By courageously increasing our expo- 
Sure and taking measures to restore the cornpany's equity 
funds, we are making a responsible and necessary con- 
tribution to putting the company back on a healthy foot- 
ing and at the Same time are protecting the bank from 
damage. 

IVlr. IVlüllensiefen's reasons: 
"Shareholder Deutsche Bank (28% interest in Daimler), 
for years prevented Dairnler Supervisory Board member 
Steinkühler from being piomptly admonished as a result 
of the Supervisory Board's refusal to agree to the propo- 
sals: 'Individual ratification, non-ratification of Stein- 
kühler'! By defarning the Board of Managing Directors 
and repeatedly threatening strike action while pretending 
that this rneant no risk to jobs, Steinkühler increased the 
willingness of his own membersto go on strike, forced ex- 
cessive pay settlernents and therefore disturbed the 
strategy of the Board of Managing Directors to secure 
sales and jobs in the long term. Loss of employment and 

mass lay-offs harmed Deutsche Bank shareholders 
through the loss of value and income from the Dairnler 
holding!" 

Our position: 
In 1993, Mr. Steinkühler was refused ratification of hisacts 
of rnanagement at the request and with thevotes of Deut- 
sche Bank for reasons which are well known. In previous 
years we have replied to Mr. Müllensiefen's proposals in 
this matter by pointing out that the exercise of voting 
rights at companies in which an equity participation is 
held does not contain any judgernent on pay settlernents 
in the respective industry. 

M.I.S. MANAGEMENT-+INFORMATIONS-SYSTEME GmbH, 
Recklinghausen, intends to propose that 

- the vote on the ratification of the acts of management of 

the Supervisory Board take place in two blocs: the first 
bloc to comprise the members of the Presiding Com- 
mittee (Dr. Christians, Dr. Guth, Mr. Findeisen and 
Mr. Seebold), and the second bloc to comprise the rest 
of the rnernbers; 

- to refuse to ratify the acts of management of the Presi- 
ding Committee mernbers - Dr. Christians, Dr. Guth, 
Mr. Findeisen and Mr. Seebold - and to ratify the acts of 
management of the remaining members of the Super- 
visory Board. 

Reasons: 
"An en bloc resolution only allows the acts of rnanage- 
ment of either aII or none of thesupervisory Board mem- 
bers to be ratified. Since, however, we wich to differen- 
tiate here, the proposed resolution is necessary. All lend- 
ing business involves a certain risk. We are not complain- 
ing about the substantial loan defaults and extraordinarily 
high risk provisioning in Germany. 'These amount to net 
allocations of DM 3.3 billion, according to the Balance 
Sheet Press Conference of March 31, 1994. There were, 
however, some defaults which would not have occurred 
after normal consideration of the risks involved. Mistakes 
were made here both on the lending and supervisory side. 
The loan defaults occurring in the 1993 financial year are 
not fully included. What lessons have been learned from 



these events? As far as we can See, none so far. Why has 
the Presiding Committee not initiated any changes?" 

Our position: 
The reason for making these proposals is wrong for the 
simple reason that the Presiding Cornmittee as such does 
not bear any responsibility for the bank's lending busi- 
ness. The accusations are also materially incorrect. Even 
with highly sophisticated risk management and a cau- 
tious lending policy aimed at minimizing risks, as prac- 
tised by Deutsche Bank, the possibility of individual loan 
defaults in the current difficult economic situation cannot 
be ruled out. 

only be accepted under this precondition. Since i t  cannot 
be in the interest of a small shareholder for his company 
to be controlled and directed against his will by a single 
shareholder, I arn against the abolition of the maximum 
voting right." 

Our position: 
As already explained in the invitation, the maximum vot- 
ing right now no longerseems necessary, given the repor- 
ting duties of participating interests contained in the Sec- 
ond Financial Markets Promotion Act (Parliamentary pub- 
lication 12/6679), to maintain Deutsche Bank's independ- 
ence. Ther are no other reasons to abolish the maxirnurn 

voting right, in particular influence by our shareholders. 
Mr. Volker Herrmann, Saarwellingen, intends to propose 
that the Articles of Association not be amended (Agenda 

item 6). 

Reasons: Yours sincerely, 
"lt seems that you are being put under pressure by a 
major shareholder (e.g. Daimler-Benz?) to strengthen the 

latter's position. If Deutsche Bank itself has some sort of Deutsche Bank 
influence on these major shareholders, which given the Aktiengesellschaft 
capital and lending commitrnents is the case, it would ba- The Board of Managing Directors 

sically be controlling itself with shareholders having no 
possibility to intervene. In this respect, item 7, too, can Frankfurt arn Main, April 1994 




